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April 25, 2018 

Baytree 
Community Development District 

135 W. Central Blvd., Suite 320, Orlando, FL 32801 

Phone: 407-841-5524- Fax: 407-839-1526 

Board of Supervisors 
Baytree Community 
Development District 

Dear Board Members: 

The Board of Supervisors of the Baytree Community Development District will meet 
Wednesday, May 2, 2018 at 1:30 p.m. at the Baytree National Golf Links Meeting Room, 8207 
National Drive, Melbourne, Florida. Following is the advance agenda for the meeting: 

1. Roll Call 
2. Community Updates 

A. Security 
B. BCA 

1. Discussion of Plaque Language for Pavilion 

3. Approval of Minutes of the April 4, 2018 Meeting 

4. New Business 
A Presentation and Ranking of Proposals for Security Services and Selection 

of Contractor 
B. Consideration of Resolution 2018-04 Approving the Proposed Budget for 

Fiscal Year 2019 and Setting a Public Hearing 

C. Discussion of District Rules and Setting a Public Hearing 

D. Presentation of Number of Registered Voters - 952 

E. Discussion of Qualifying Period and Procedure 

5. CDD Action Items/Staff Reports 

A CDD Action Items 
B. Additional Staff Reports 

i. Attorney 
ii. Engineer 

1. Discussion of Lake Bank Contract for Fiscal Year 2018 

iii. District Manager's Report 
1. Field Manager's Report 

6. Treasurer's Report 
A Consideration of Check Register 

B. Balance Sheet and Income Statement 

7. Supervisor's Requests 

8. Public Comment Period 

9. Adjournment 



The second order of business of is community updates. Section A is an update from Security, 
Section B is the BCA update and Sub-Section 1 is the discussion of the plaque language for the 
pavilion. There is no back-up material available. 

The third order of business is the approval of the minutes of the April 4, 2018 meeting. The 
minutes are enclosed for your review. 

The fourth order of business· is the discussion of new business items. Section A is the 
presentation and ranking of proposals for security services and selection of a contractor. A 
copy of the bid tabulation is enclosed for your review and the proposals have been provided 
separately. Section B is the consideration of Resolution 2018-04 approving the proposed budget 
for the Fiscal Year 2019 and setting a public hearing. Once approved, the budget will be 
transmitted to the governing authorities at least 60 days prior to the final budget hearing. 
Section C is the discussion of the District rules and setting a public hearing to adopt 
amendments to the rules. A copy of the proposed rules are enclosed for your review. Section D 
is the presentation of the number of registered voters within the boundaries of the District. A 
copy of the letter from the Brevard County Supervisor of Elections is enclosed for your review. 
Section E is the discussion of the qualifying period and procedure. A copy of the information 
detailing the qualifying period and procedure is enclosed for your review. 

The fifth order of business is CDD Action Items and Staff Reports. Section A is the presentation 
of the CDD action items enclosed for your review. Section 2 of Staff Reports is the Engineer's 
Report. Sub-Section 1 is the discussion of the lake bank contract for Fiscal Year 2018. A copy of 
the proposal will be provided under separate cover. Staff Reports Section 3 of Staff Reports is 
the District Manager's Report. Sub-section 1 is the presentation of the Field Manager's Report 
that will be provided under separate cover. 

The sixth order of business is the Treasurer's Report. Section A includes the check register 
being submitted for approval and Section B is the balance sheet and income statement, which is 
enclosed for your review. 

The seventh order of business is Supervisor's Requests. 

The eighth order of business is the Public Comment Period where the public has an opportunity 
to be heard on propositions coming before the Board as reflected on the agenda, and any other 
items. 



The balance of the agenda will be discussed at the meeting. In the meantime, if you have any 
questions, please contact me. 

Sincerely, 

l,C<A u)Jt/�Z-
/ 

J on Showe, � 
District Manager 

Cc: Dennis Lyles/Michael Pawelczyk, District Counsel 
Melissa Defrancesco, District Engineer 
Darrin Mossing, GMS 
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Draft dedication language: 

This Pavilion is Provided for your 
Enjoyment through the Cooperative 
Efforts of the Baytree Community 

Association and the Baytree Community 
Development District 
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MINUTES OF MEETING 
BAYTREE 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Baytree Community Development 

District was held on Wednesday, April 4, 2018 at 1 :30 p.m. at Baytree National Golf Links, 8207 

National Drive, Melbourne, Florida. 

Present and constituting a quorum were: 

Carolyn Witcher 
Melvin Mills 
Richard Bosseler 
Jerry Darby 
Richard Brown 

Also present were: 

Jason Showe 
Michael Pawelczyk 
Christian Ossa 
Maryelen Samitas 
Alan Scheerer 
Residents 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Supervisor 
Supervisor 
Supervisor 

District Manager 
District Counsel 
District Engineer 
District Engineer 
Field Operations Manager 

Roll Call 

Mr. Showe called the meeting to order at 1 :30 p.m., called the roll and the Pledge of 

Allegiance was recited. 

SECOND ORDER OF BUSINESS 

A. Security 

Community Updates 

Mr. Showe: No one from the security company is present, but we installed a new camera 

system at the front. It was cheaper to install a new camera system, than to replace a part from 

our old system, because of how outdated some of those older pieces of equipment were. We are 

checking it now to make sure that it works properly. When the time comes to update the rear 

gate, we will likely look for the same type of option, but right now, the rear gate is functioning. 

We will let the residents know that we have a new system. 



April 4, 2018 Baytree CDD 

Mr. Sims: Jack Sims, of Sandhurst. Several times in the last month or so, people arrived 

at my house with no phone call to alert me. 

Ms. Witcher: We will let them know. 

Mr. Showe: I will pass that along. 

Ms. Witcher: Do you have any particular dates or times, so we can go back to that 

particular guard? 

Mr. Sims: It was yesterday around I :00 p.m. 

Mr. Showe: Perfect. As long as we have something. If any of those incidents happen 

and you can give us a time or date, that will at least let the security company find out what is 

happening. 

Ms. Witcher: They would go back to the guard and ask why they did this. 

Mr. Showe: We will check it out. 

Mr. Brown: Rick Brown, 8023 Old Tramway Drive. Kudos to the guard who was on 

Tuesday morning between 8:30 a.m. and 10:00 a.m. When I came back from a breakfast 

meeting, the cars were all lined up to Wickham Road, which meant that the guard was doing 

what he was supposed to do. 

Mr. Sims: Amen. 

Mr. Showe: I'm pretty sure that we saw the same guard on Monday. Just so everyone is 

aware, we received complaints about how long people were waiting. I reiterated that he was 

doing his job and we seemed to think that he was doing it well, at that point. 

Mr. Mills: We had somebody come in yesterday who said that the guard asked them for 

a photo ID and wanted to know where they were going. Do they know that they are being 

looked at? 

Mr. Showe: They are aware that there is a camera system. 

Ms. Witcher: Does the security company know that we are rebidding security? 

Mr. Showe: Not yet, because we haven't made the bid formal yet. Once we do, they will 

receive a copy of the Request for Proposals (RFP) like everyone else. 

Ms. Witcher: Once we change to a new system, I would like a letter to go out, maybe 

from the BCA if possible, asking them to update their vendor list. 
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April 4, 2018 Baytree CDD 

Mr. Showe: If you go to the guardhouse, they have a piece of paper that you can fill out. 

They will be able to send out a web code, so folks can fill it out online. We will try to make sure 

that's part of the RFP. 

Ms. Hill: I have a group meeting at my house on a regular basis. All members are on the 

list and go through the same process, each time. 

Mr. Pawelczyk: Jason and I go to hundreds of communities. The system that I like the 

most is the guard that walks out with the iPad. I just tell them that I'm the Counsel for the 

District and I'm going to the Clubhouse for a meeting. The woman guard is very courteous and 

mce. When I came in today, she just asked for my name and where I was going. That's it. 

Ms. Hill: Did she ask for your ID? 

Mr. Showe: No. 

Mr. Pawelczyk: I'm just wondering if there's a consistency that we might want to 

address in the Post Orders. 

Mr. Mills: Jan, since you are representing the BCA, you might want to have Francesca 

put in there, that it is the resident's responsibility to call the guardhouse when they are expecting 

a vendor or a guest. That's why Barbara got fired, because she was not asking. 

Mr. Bosseler: Jason, do you want to address the neighbor that said they called the 

guardhouse five times and nobody answered the phone? 

Mr. Showe: Yes. As soon as we received that message, Alan was onsite later that day 

and it turned out that the night guard unplugged or turned off the answering machine. 

Mr. Scheerer: They turned off the answering machine. They may have just hit a button 

while they were trying to answer the phone. I don't know. 

Mr. Showe: We've addressed that with them to make sure that they are not turning the 

answering machine off. 

Mr. Bosseler: Do we know who the guard was? 

Mr. Scheerer: Yes. Absolutely. 

Mr. Showe: It's been addressed. 

Mr. Scheerer: Jason sent an email to the Manager. 

Mr. Darby: Jason, I wonder if as part of the RFP, which we will consider later for new 

security services, we should add features such as the one that Mike had described. We should 

update that entire pre-allowed guest situation to make it much more efficient. I agree that the 
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April 4, 2018 Baytree CDD 

guard is doing his job, but if the line of cars is all the way out to Wickham Road, you are going 

to get a lot of irritated people. 

Mr. Showe: They need to tell you what system they are providing and a link so you can 

look at it online or some demos. They will have some information. 

Ms. Witcher: We can have them go to Fairway Management. 

Mr. Showe: From what I understand, most of the newer systems have an online system, 

and we can put the link on the CDD website. They will get a login and update all of their 

information live. That will get updated to the guard. 

Mr. Darby: That's what we should do. 

Ms. Hill: I understood that Baytree Drive is a public road that is privately maintained. 

Can we legally stop people from coming in, as long as the guard gets their name, tag number and 

hopefully where they are going? 

Mr. Showe: We can ask them their name and get information, but cannot deny access to 

anyone at any point. 

Mr. Mills: We can make it very difficult for them to get in. They are not going to want 

to sit there and answer questions. That will help deter some of that activity. 

update. 

Mr. Showe: Is there anything else for security? If not, we will proceed to the BCA 

B. BCA 

C. Update on BCA Pavilion Project 

Ms. Mills: Our committee went through the RFP process and had three bidders. The 

bidders were initially Fender Marine, Joyelle and Duprima; however, Joyelle and Duprima 

declined. At one of our meetings, Joan Wagner from the Isles of Baytree suggested Halco and 

Francisca who is the Editor of our magazine suggested Bella. Mel suggested Mike Willis, but 

Mr. Willis declined. Halco, Fender Marine and Bella accepted, so we met on February 6th and 

reviewed the bids. We created a spreadsheet and evaluated all of their merits. While Fender 

Marine was very competent, they were out of Orlando, were used to building pavilions on the 

water and their price was out of range. The first one came in at over $200,000. We asked them 

to rebid it and they came back with a price that was still well out of range. Then they reduced 

the size of our pavilion. They weren't in the ballpark, but the other two were, which Jerry and I 

met with onsite, to allow them to see what we wanted to do and talk to them in greater detail. 
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April 4, 2018 Baytree CDD 

Jerry checked their credentials with the Better Business Bureau online and the Builders 

Association, to make sure that they had good solid people. Ultimately, we all agreed that Bella 

was the best choice to build our pavilion. 

Mr. Breitner: Jan, this is Art Breitner. You had both of the subcontractors here, right? 

Ms. Hill: Yes. 

Mr. Breitner: Did we ask them formally for a best and final off er? 

Ms. Hill: Yes, we did. 

Mr. Darby: I can give you the results. On a comparable basis, Bella put in a couple of 

additional bells and whistles that I removed out of the bid to normalize it, against the Halco bid, 

which was around $93,000, for a difference of $800. The interesting thing is that Bella will give 

us a seven-year warranty on workmanship and a two-year warranty on the roof and the rest of the 

structure. Halco would only give us a one-year warranty. Both companies are going to assign 

the manufacturer's warranty for materials over to the CDD. Bella is a larger company, they have 

a much better grasp of the concepts that we are talking about and they are very excited about the 

project. Having said that, Halco was also enthusiastic about the job, but we didn't think that they 

had the depth of experience to give us a quality project. The best part about Bella is that they 

provided a specific itemized quote, so we knew exactly where the money was going. Each time 

we asked for an itemized quote from Halco, I received a lump sum amount, which made us 

concerned that what we thought was included would not be. 

Ms. Hill: One of the big factors for me was that Bella had a good solid crew of 80 

people, versus Halco, who only had 8 people and then picked up people. You know from your 

own experience in building a house, that a builder who has subs that stay with them, will provide 

a good product. Bella was our choice and they already prepared the first drawings. 

Ms. Witcher: Did they give you a total price? 

Ms. Hill: We are not going to have a final price until we receive the design. 

Mr. Darby: The actual bid, Carol, was $99,900. 

Ms. Witcher: Did it include paving? 

Mr. Darby: It includes pouring a slab, 5 inches thick with reinforced concrete. 

Ms. Witcher: Is it up to Dade County codes? 

Mr. Darby: It will be up to the Miami-Dade County code and Miami-Dade County 

hurricane codes. 
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April 4, 2018 

Ms. Witcher: How long is the warranty on the roof? 

Mr. Darby: Seven years for workmanship. 

Ms. Witcher: What about the shingle company? 

Baytree CDD 

Mr. Darby: The shingle company is providing between a 25 to 30-year warranty, 

depending on what shingles we select. 

Ms. Witcher: Will they come back if the mold comes back? 

Mr. Darby: I will have to look at the warranty on the material. 

Ms. Witcher: They will come back, and clean it, which will save us money. 

Mr. Darby: We will look at that. That's a good point. The timeline for construction is to 

start about 100 days from the execution of the contract, which I think was March 22nd and 

complete it on or about July 11th• It may be completed in time for the Fourth of July holiday. 

We are keeping our fingers crossed. BCA has already provided funds to the CDD. I believe that 

you also sent the deposit. 

Mr. Showe: That is correct. 

Mr. Darby: We are just waiting for the engineering drawings that will be submitted to 

the County. As soon as we receive the permit, we will break ground. 

Ms. Hill: We sent a certified check for $100,000 by overnight mail to Jason to set up a 

special account. Just so you know, there is a draw system. Once that meets inspection, they will 

receive the next draw. 

Mr. Pawelczyk: There are essentially six payments. 

Ms. Witcher: Yes, but it's still paid for upfront. 

Mr. Pawelczyk: Absolutely not. 

Mr. Darby: A 10% deposit is required and 40% once the permit is issued. There are four 

other defined mile points that they have to achieve before they receive further money. 

Mr. Pawelczyk: You will basically be retaining 30%, which is about $30,000, before the 

shingles are installed on the roof. Jason, if you need a Field Supervisor, ask Mr. Darby, because 

he was all over this contractor, as well as Jan Hill. I was dealing mostly with Jerry. I think we 

have a really good contract with Bella. 

Mr. Darby: I think so. 

Mr. Pawelczyk: The other contract is with the BCA. Everything has been executed. I 

think it's as good as it can be. This is a small project in my estimation, and it does seem like you 

6 



April 4, 2018 Baytree CDD 

have a good contractor. Based on their response, I think it's better than what we usually see. I 

handle a lot of Miami-Dade County work. 

Mr. Showe: It's better than typically what we see. 

Mr. Mills: Does this include electric? 

Mr. Darby: Yes. 

Mr. Mills: And tree removal? 

Ms. Hill: Tree removal, landscaping, lighting, two fans and electric that will 

automatically turn off the lights and fans after an hour. Jerry did an exceptional job. I was the 

one with the idea, but I am not a building contractor. I didn't know the questions to ask, but 

Jerry did. He did a fantastic job. 

Mr. Darby: If anyone is interested, I have the latest RFQ and the salient features of the 

pavilion. I would be happy to share that if anyone wants to look at it. 

Ms. Witcher: We are going to tweak some things from a CDD point of view. We are 

going to put some locks on the electric, so people can't go out there and plug things in. 

Mr. Darby: Let's think about that before we do that, because putting locks on electric 

outlets requires someone to unlock it and then go back and lock it. I'm not necessarily sure 

that's the best approach. We put timers on the fan and lights, so they don't run all night. You 

could put a timer on an outlet. I propose that we monitor the electrical usage first, and if there is 

a problem, try to confine it in some way, shape, or form, rather than just restricting it. That 

would be my preference. 

Ms. Witcher: Is it going to have a separate meter so we can monitor it? 

Mr. Darby: That's a good question. It depends on where we are pulling the electricity 

from. We looked at two areas, one was a transformer by the side of the road, which requires its 

own circuit breaker and its own box. The second area was a panel on the pool, where you can 

pull electricity directly by any circuit breaker; however, you wouldn't necessarily need to have a 

new meter. There is a cost savings if we don't have to pull the electricity. If you did take that 

approach, you could see what the baseline electrical consumption at the pool is. If you see any 

blips, you can attribute it to the pavilion or we could just put in a meter and monitor it separately. 

Mr. Mills: Are the lights movement activated? 

Mr. Darby: There are. 

Ms. Witcher: What fund does that rent money go into? 
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April 4, 2018 Baytree CDD 

Mr. Darby: It's  going to be a deposit. 

Ms. Witcher: Are they going to get it all back and it's not going to cost them any money? 

Mr. Darby: The way that the rules were proposed, we wanted to get it approved by the 

BCA first and then the CDD. A $200 deposit was proposed. If any damage was noted when it 

was inspected, or if there were complaints, then some or all of that deposit would be retained. 

We could discuss this further. 

Ms. Witcher: We just need to know publically where it's going to go. 

Ms. Hill: There will be an account at the BCA for monies held by Fairway Management. 

If you want to have a party next month, you would pay a deposit to Fairway Management. They 

are going to put you on the calendar, providing that you don't interfere with any of the activities 

within the community. Then you have a deposit that would be returned after the event, if 

everything was noted in good condition. 

Ms. Witcher: Are there any public laws that we need to worry about? 

Mr. Pawelczyk: The BCA's rules mean absolutely nothing, because the BCA would not 

own it. What we talked about before was the BCA drafting the rules, which Jerry is working on. 

It will be presented to us and we would adopt the rules, rental rates and deposits through 

rulemaking, like we have to by law. We must have a public hearing, which must be advertised. 

That might be something we want to think about doing this summer, about the time that the 

pavilion will be open. If the BCA retains the money, there needs to be an agreement between the 

District and the BCA, regarding the maintenance and/or management. It has to do with 

management of the pavilion property and the compensation, which would be paid to the BCA in 

the form of rental fees, or whatever the Board decides. We would just need an accounting from 

them. You can set that up in the agreement, for payment every quarter, or whenever they send 

the accounting to the District. We could revisit it each year. You may want to retain some 

money for maintenance. It depends on what the rates are. What I tell my clients is that you 

don't set your rental rates to make money. 

Ms. Witcher: No. 

Mr. Pawelczyk: You are providing an amenity at a cost, like a City park. You are 

providing an amenity that everyone is going to use, especially as it gets warmer or cooler. More 

people will use it after the summer. I think we can work on setting something up that meets legal 

muster. We just need to make sure that we protect the accounting, because it is a District 
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April 4, 2018 Baytree CDD 

property, but that doesn't mean we can't pay somebody to manage that facility, who is onsite, 

which is Fairway Management. 

Ms. Hill: They are around the corner and they have a gentleman that they already 

employ that does that through other properties. 

Ms. Witcher: Can we put something in the agreement stating that any monies would go 

towards improving and repairing the pavilion, rather than using the General Fund? 

Mr. Pawelczyk: That's what I think. Let's say in a quarter, the pavilion brings in $1,000, 

the BCA would pay the District $100 towards maintenance. The more you think about it, the 

more complicated this could be, because if the pavilion is used all the time, Fairway 

Management would actually be unfairly compensated for doing little work. I don't know how 

we set that up. What else is Fairway Management going to do except for managing the rentals? 

Ms. Hill: They are already doing it for a number of facilities. 

Mr. Pawelczyk: I don't care about any other facilities. My point is that all they are doing 

is taking the checks, inspecting the facility and returning the deposit. To me, that's very little 

work. I'm saying that if the pavilion makes $10,000 next year, and you are paying them $9,000, 

that's unfair. 

Ms. Hill: We haven't received their quote yet, but we will have it by our meeting next 

week. 

Mr. Pawelczyk: Okay. I will start putting something together on our end. 

Ms. Hill: The other thing that I thought about is that we could put these rules in our 

Baytree magazine, so everyone would have an opportunity to see them. Every time we post 

something somewhere on the website, people say that they can't find it. We have a perfect 

opportunity to put it in the magazine for everyone to look at it, so they know that these are the 

rules for everybody and this is the way that it's going to work. We have time to work out those 

details. 

Mr. Darby: I think it might be helpful, Jan, ifl give you a draft. 

Mr. Showe: Absolutely. 

Mr. Darby: We didn't think through all of the machinations between the two 

organizations. This is a working document of what we want to see there and want to impose on 

its use. That's just part of the entire agreement. 
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April 4, 2018 Baytree CDD 

Mr. Mills: We need to be thinking about, as we go forward, maybe utilizing a percentage 

of the remaining funds in the account. 

Mr. Pawelczyk: I think we need to see what we are going to be charged for enacting this. 

Mr. Darby: Exactly. 

Mr. Pawelczyk: It should be on per rental basis, because that's going to help you set your 

rental fee, in addition to the deposit. 

Ms. Witcher: There will be two separate items; the rental fee and the security deposit. 

Mr. Pawelczyk: You have a difficult position, because you don't have any rentals here. 

The difficulty is that you want to set the rental fee at a rate that makes sense in terms of the use 

of the facility, but at the same time, you don't want to discourage anyone from renting the 

pavilion, because the cost is too high. They are going to come back and say, "Well I 'm already 

paying taxes or assessments. " You are, but you are not paying for the exclusive use of a piece of 

property. That's the difficulty you have in setting rates. Let's see what Fairway Management 

comes back with and then I think you can set the rate. We will set up the rules. My idea of rules 

is that less is more. I don't like to over legislate, unless you need to. One thing that we don't 

have, is what happens if they violate the rules. 

Mr. Darby: Policing becomes a problem. 

Mr. Pawelczyk: We don't have law enforcement powers and you can't fine. You can 

retain someone's deposit if there's damage, but you can't retain a deposit if there's a violation. 

You can prohibit someone from utilizing the facility or suspend someone from using or renting 

the facility. If someone causes damage to the facility and fails to pay within 30 days and it's 

beyond the amount of the security deposit or there was no security deposit, we can suspend their 

gate card until they pay. That doesn't mean they can't get into the community. They would 

have to sit in the same line that I sit in. There are ways that we can add this to the facility usage 

rules that Jason and I worked through in our Districts. 

Ms. Witcher: Is there a camera in the pool area that would see the pavilion? 

Mr. Showe: As of now, no. 

Mr. Pawelczyk: Let's look at that for Phase 2. 

Ms. Witcher: Maybe when we do the back gate, we could include the pool area. 

Mr. Showe: We can look at it. 
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Ms. Witcher: That could be something that both Alan and you can see. That first house 

on the other side of the pool structure is going to hear the noise. 

Mr. Showe: The challenge with cameras at the pool has always been, since Alan and I 

have been here, there has been maybe $2,000 to $3,000 in damage cumulatively, so to install a 

$4,000 to $5,000 camera system, doesn't make sense. You are throwing money out afterwards. 

Mr. Pawelczyk: You also have to pay a monitoring fee every month. 

Mr. Bosseler: I think we just need to get a bill. 

Mr. Showe: Then we can work out all the other issues. 

Ms. Hill: We have plenty of time to work out all of the details. 

Mr. Bosseler: Exactly. 

Mr. Darby: The one remaining item is that the BCA was going to donate the furniture for 

the pavilion. That was not in the $100,000 that was allocated. I think we have to come to some 

agreement. It would be unfortunate to have the pavilion built and have no furniture. 

Ms. Hill: We only have so much money that we need to use to build the pavilion. 

Anyone who has ever built anything, knows that there is always something that isn't anticipated, 

so we are figuring out what exactly we are going to do. 

Ms. Witcher: It's hurricane season too. 

Mr. Pawelczyk: We talked at a prior meeting, that there's a number of ways to do that. I 

think what we talked about is the BCA picking out the furniture and having the District purchase 

it, using funds donated by the BCA so we can save on sales tax, because we are a public facility. 

We could either amend the current agreement or have a letter agreement saying, "I'm giving you 

$50, 000 to purchase these items and if the Board approves it, sign here and we will write a 

check. " That's probably the best way to do it. 

Ms. Hill: That's what we just did. 

Mr. Pawelczyk: It is. Like I said, there's a way to work that out, once you are ready to 

do that, in a manner that saves the community the most money. That's why we are doing it this 

way. 

Mr. Darby: Rick, do you have a question? 

Mr. Brown: Yes. First of all, as a voting member of the Hamlet, I would like to thank 

Jan and Jerry for everything they have done on this project. Is there a way that the design can be 
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placed on the website or in the next Baytree magazine? A number of residents asked, "What is it 

going to look like?" Just looking at it, it looks great. 

Mr. Darby: I'm absolutely going to do that. The reason we haven't moved in that 

direction is because those are preliminary. We went back to the designer and said "Put the 

sidewalk in. " On the side, you will see that there is no column. I think a 20-foot span without 

columns is dangerous, so I asked them to redesign it with the column. I was hoping to have the 

amended design today, but I don't. As soon we receive it, I suggest that we put the design in the 

magazine and on the website, and once we are under construction, we will provide updates 

regarding where we are and what the estimated completion date is. 

Mr. Bosseler: People are interested. 

Ms. Witcher: Is there going to be a barbecue? 

Mr. Darby: No. We just thought it was dangerous leaving an outdoor kitchen out there, 

due to having to maintain the gas and it getting out of control. 

Ms. Witcher: I wasn't thinking about a gas barbecue. I was thinking of a charcoal 

barbeque, like the ones they have in the parks. 

Mr. Mills: That's even worse. 

Ms. Hill: We have a plan for the trash receptacles. We made sure that it's functional. 

You can hire somebody to cater. When I was on the Social Committee for the BCA, for $7.50 a 

head, Charlie and Jake's would show up with their barbecue pit. There are too many things that 

can go wrong. 

Ms. Witcher: We are going to get questions. 

Mr. Pawelczyk: I think the response is that this is what we are starting with and we want 

to see how it works out. The same thing with the rules. You are going to realize that you didn't 

address something or shouldn't have something in there. 

Ms. Witcher: Fairway Management manages Viera East and my mother-in-law rented 

their pavilion. 

Ms. Hill: I was there when they were signing checks. The lady in front of me was 

reserving Fairway East for a party. They had a calendar on their computer, so I'm sure that they 

can do the same for us. 

Ms. Witcher: Viera East has electricity in their pavilion and in the bathroom too. 

Mr. Mills: I think we need to move on. 
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Ms. Hill: Are there any other questions? 

Ms. Witcher: No, I think we are good. Thank you very much! 

THIRD ORDER OF BUSINESS Approval of Minutes of the February 7, 
2018 Meeting 

Mr. Showe: The minutes from the February 7, 2018 meeting were included in your 

agenda package. We incorporated changes that were received prior to the meeting, and we can 

take any other corrections or changes at this time. 

Mr. Mills: On the bottom of Page 3, under Ms. Witcher's comments, "threshold' is not 

correct. 

Mr. Showe: I think it's appropriate. She was talking about the trees that are there and 

that there was a threshold to remove them. 

Mr. Mills: Then it should say "threshold to remove. " On Page 7, a quarter of the way 

down, under Ms. Witcher's comments, "financial ratifications " should be ''financial 

ramifications. " In the middle of Page 8 in the sentence "I think it would only be right that Jerry 

continue. " insert "to " before "represent the Board." On Page 9, under Mr. Darby's comments 

"which did not attend," doesn't make sense. 

Mr. Mills: It should be "which I did not attend." 

Mr. Pawelczyk: He was referring to not attending the last meeting. 

Mr. Mills: On the bottom of Page 16, Mr. Pawelczyk said "In 2006 we sent letters 

because we were removing them." It should say "In 2006, we sent letters to the Suntree 

residents, because we were removing them." On the top of Page 1 7, where it says "I heard from 

a resident that was impacted by this that there is discussion by Suntree residents, " "Suntree " 

should be "Baytree. " On the bottom of Page 17, Ms. Witcher said "Everyone that bought their 

house in 1987. " I don't think that 1987 is a proper date and maybe we just say "Everyone that 

bought their house knew that there were other houses across the water from them. " I don't think 

that this property was developed in 1987. 

Ms. Witcher: It wasn't. Suntree was developed in 1987. The houses behind were 

complaining about the backs of those houses, but when the people bought the property m 

Baytree, those houses were existing. 

Mr. Mills: I understand. 

Mr. Pawelczyk: So we should change it to "Everyone in Suntree. " 
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Mr. Mills: Right. On the bottom of Page 18, "look" should be "looked." On Page 2 1 ,  

under Item C, the statement "we can remove that upon notice of the resident " should be "we can 

remove that upon notice to the resident. " On the bottom of the page, Ms. Witcher said, 

''property and 8 feet off of the District sidewalk. " Who is "Mr. Miller" on Page 22. 

Mr. Showe: That may be a typo. It should be Mr. Mills. 

Mr. Mills: On the top of Page 40, "Mr. Deary" should be "Mr. Darby." In the next to 

the last paragraph, Mr. Showe said "I will include all of these for now." On Page 42, "$39 linear 

feet " should be "39 linear feet. " 

Mr. Showe: It should be "$39 per linear feet. " 

Mr. Mills: Further down, Mr. Showe said "District has additionalfunds to do two years ' 

worth. " On Page 44, in the middle of the page, "the shingles on the guardhouse " should be "the 

slate on the guardhouse." Alan, are the speed humps called tables? 

Mr. Scheerer: Speed hump or speed table. 

Mr. Mills: That's all I have. 

Mr. Darby: On Page 2, where I'm speaking, "We want to extend the contract" should be 

"We do not want to extend the contract. " On Page 1 4, where it says "overall, they want to make 

sure that we are, " the word "nof' should be deleted. On Page 15, the word "in" was repeated. In 

the next sentence, "$2, 000 for new trees " should be "$3 2, 000 for new trees." 

Mr. Pawelczyk: On the top first line of Page 15, "caliper" should be "caliber. " 

Mr. Darby: On the bottom of Page 17, "$13, 000" should be "$30, 000. " On Page 33, 

''prevent a towing" should be ''prevent tailgating. " On Page 36, is the tennis court coming in at 

$100,000? 

Mr. Showe: Yes, if we had to tear it all out and rebuild from scratch. 

Mr. Bosseler: On Page 25, the minutes reflect that I said "If we have a company that is 

cleaning three days a week, they should be able to clean all week. " It should say, "they should 

be able to straighten the chairs once per week. " 

Mr. Showe: If there are no other changes, we need a motion to accept the minutes, as 

amended. 

On MOTION by Ms. Witcher seconded by Mr. Darby with all in 
favor, the minutes of the February 7, 2018 meeting were approved, 
as amended. 
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FOURTH ORDER OF BUSNESS Organizational Matters 

A. Acceptance of Resignation of Edward Rizzotti and Presentation of Letter of 
Application 

Mr. Showe: We received a resignation via email from Mr. Rizzotti on February gt\ 

which was included in your agenda package. We need a motion to accept the resignation. 

On MOTION by Mr. Darby, seconded by Mr. Mills, with all in 
favor, Edward Rizzotti's resignation was accepted, effective 
February 8, 2018. 

Mr. Showe: We have a certificate for Mr. Rizzotti for his hard work. We greatly 

appreciate it. 

Mr. Mills: He served on the Board for 12 years, which is the longest of any other Board 

Member. 

B. Review of Letter of Interest/Resume 

C. Appointment of Individual to Fulfill the Board Vacancy with a Term Ending 
November 2018 

Mr. Showe: Now there is a vacancy. We received a resume from Richard Brown. It's 

up to the Board on how to proceed. Typically, we allowed one meeting to open it up to the 

community. There's no requirement for filling that seat now. 

Mr. Mills: I think we should take nominations from the floor if there's any. 

Ms. Witcher: I think we should advertise it. 

Mr. Mills: We are right in the middle of the budget process and I hate to wait another 

month. 

Mr. Darby: I appoint Richard Brown to replace Ed Rizzotti. 

On MOTION by Mr. Darby, seconded by Mr. Mills, with all in 
favor, Richard Brown was appointed to fill the Board vacancy with 
a term ending November 201 8. 

D. Administration of Oath of Office to Newly Appointed Board Member 
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Mr. Showe, a Notary Public of the State of Florida and duly authorized, administered the 

Oath of Office to Mr. Brown. 

Mr. Showe: I will go through the procedural paperwork with Rick after the meeting; 

however, I will briefly discuss the Florida Sunshine Law. The most important thing to remember 

is that you are now a public official as a member of the Baytree CDD and are not permitted to 

have any discussions with other Board Members about things that might reasonably come up for 

a vote in front of the Board. That includes any emails, texts and phone calls. When you receive 

emails from our office, it will say, "Please do not reply to all" at the bottom. You can 

inadvertently start conversations if you hit "Reply to All." You are not required to keep any 

records from the meetings. That's our job as District Manager. We keep the official records for 

the District; however, if you decide to retain your CDD materials, we recommend that you keep 

them in a separate file, so you have all of your District records in one place, if you receive a 

public records request, so your personal files are not being intermingled. 

Ms. Witcher: Especially with emails. 

Mr. Showe: With your emails, set up a special folder that says "Baytree CDD" so its 

separated from other emails. 

Ms. Witcher: You are active with the BCA, which is wonderful, but you can't use them 

as an intermediary. 

Mr. Brown: It's probably important for people to realize that I am active in the BCA, the 

ARC Manager, Chairman of the Due Process Committee and a voting member for The Hamlet. I 

advised both Wayne Wilkerson, who is the Chair of the BCA Board and Richard Motter, who is 

the Board Representative to the ARC Committee, that I submitted my resume for the CDD Board 

vacancy. Following this meeting, I will tell them that have been accepted to this Board and will 

remove myself from the ARC Committee as Manager. I still want to retain membership as a 

Chair to the Due Process Committee and I need talk to an associate member for The Hamlet to 

see if they are willing to take over as voting member. I want to be upfront with everyone. 

Ms. Witcher: That's good, because it will help you separate things. 

Mr. Showe: We will go over the rest of those documents with you after the meeting. 

Ms. Witcher: Are there going to be three open positions in November? 
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Mr. Showe: Yes. On the general ballot in November. Caroline, Jerry and Rick's seats 

are up for election. We will make sure that we send a notice. You go down to the Supervisor of 

Elections and pay $25 to file. We will make sure that you are appraised of that. 

Ms. Witcher: Do you have the qualifying dates? 

Mr. Showe: Yes. 

Mr. Pawelczyk: I think they have an early qualifying period. 

Mr. Showe: I will double check. 

Ms. Witcher: There is a disclosure form that you must complete for your financials. 

Mr. Pawelczyk: We will go through that with Richard, but for those of you who have to 

qualify, you must fill out a financial disclosure form. You are going to get that around the end of 

May, but you can fill it out now. I filled out my form in January. 

E. Election of Officers 

F. Consideration of Resolution 2018-03 Electing Officers 

Mr. Showe: We have a vacancy under the Vice Chair and there were adjustments in the 

other seats. We ask that Ariel Lovera be appointed Treasurer, George Flint as Secretary and 

myself as Assistant Secretary. Then the Board can determine how to fill the remaining seats. 

Typically, we have a Chair and Vice Chair and the rest of the Board serves as Assistant 

Secretaries. Carolyn is currently serving as Chair. We will have to do this again after the 

election in November. 

Mr. Darby: Jason, is there an option to leave it as it is? 

Mr. Showe: I would like for someone to serve as Chair and Vice Chair, because if 

Carolyn can't attend a meeting, we need to get documents signed so it would be nice to have a 

backup for the Vice Chair. 

Ms. Witcher: Who wants to serve as Vice Chair? 

Mr. Bosseler: I appoint Mel. 

Mr. Showe: The resolution will show Ms. Witcher as Chair, Mr. Mills as Vice Chair, Mr. 

Lovera as Treasurer, Mr. Flint as Secretary, Mr. Showe as Assistant Secretary and Mr. Brown, 

Mr. Darby and Mr. Bosseler as Assistant Secretary. 

On MOTION by Mr. Darby seconded by Mr. Brown with all in 
favor, Resolution 2018-03 electing officers, as stated above, was 
adopted. 
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G. Discussion of Board Member Responsibilities 

Mr. Showe: I didn't know if the Board wanted to adjust any of the Board Member 

responsibilities. 

Ms. Witcher: I like being responsible for the sidewalks and streets. 

Mr. Mills: I would like to keep handling the landscaping. 

Mr. Darby: Let's keep it the same. 

Mr. Showe: Rick would handle finances. I will walk him through the budget. 

Mr. Pawelczyk: That's probably one of the best things for Rick to do, in order to learn 

about the District. In November, you can change the responsibilities. 

FIFTH ORDER OF BUSINESS New Business 

A. Approval of RFP Scope for Security Services 

Mr. Showe: Based on the earlier discussion, I am going to note on Page 13, where they 

put in the price. They typically do that anyway, but we will require that they provide us the 

name, type and all of the information about the software they are proposing. As part of their 

program, we will spell that out. Because we already received comments on the RFP, I sent it to 

two companies that provide these types of services, just to get their feel for the scope and their 

opinion. The one we heard back from, thought that based on our current contract, we were not 

paying the guards enough for you to retain quality guards. That could be the reason for the 

problems that you are having, so it was their recommendation, to increase the contract cost from 

the current amount of $13.30 per hour to $16 per hour. Now is a good time for us to make this 

change, as we are going through the budget process. At this point, we can take any additional 

changes or comments to the RFP. This does not require a formal bid under the Florida Statutes, 

so we are going to send it to vendors we know that provide these services. We are also going to 

send it to the current vendor. I'm going to request that they return it in enough time so at your 

May meeting, you can review their pricing and make a determination. 

Mr. Mills: On Page 28, Section 4. 1, the Schedule of Operations, we do not specify that 

we would ask for a photo ID. I think we should include that language. 

Mr. Showe: We can add that. 

Mr. Pawelczyk: Change "Patrol Area" in 4.2. 
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Ms. Witcher: What happens if the landscaper shows up without his ID? 

Mr. Showe: All we can do is request it. 

Mr. Mills: We are just trying to make it difficult for people just to come in. 

Baytree CDD 

Ms. Witcher: On the e-verify system, do we need to ask people to verify their 

information? 

Mr. Pawelczyk: I don't know what you are talking about. 

Ms. Witcher: With e-verify, the employer is responsible to make sure that each one of his 

employees are US citizens. 

Mr. Showe: We don't. 

Ms. Witcher: I thought it was a State of Florida law. 

Mr. Pawelczyk: We have to put it in the agreement, because the agreement says that they 

must abide by all State, local and Federal laws. 

Mr. Showe: It's up to the contractor. We will make sure that's added into the 

Guardhouse Policies. 

Mr. Brown: You mentioned that one of the companies said that the amount of money 

they are currently paying the guards may not be sufficient to get the caliber of people that we are 

looking for. I ran hospitals for four years and had contracts with outside security companies. 

We used to pay those security officers that specifically worked in our emergency room, more 

than officers that patrolled the floors. It would seem to me that the key ingredient for this 

community is to have a guard at the front gate, between 7:00 a.m. and 6:00 p.m., which is when 

everybody and their grandmother is trying to get in here. If we are inclined to go along with 

paying more, my preference would be to pay the day guard more than the night guard. 

Mr. Showe: Our contracts spell out just an hourly rate. This is what we pay for every 

guard. Internally, they will assign a Site Supervisor that is the daytime guard. More than likely, 

they will be paid more than the other guards, because they are the Site Supervisor. Fm: our 

contract purposes, we only pay a flat fee per hour for guard services. They work out their 

structure on their own. 

Mr. Brown: If ! pay somebody more, I have higher expectations. 

Mr. Showe: Right. We expect that all of the guards are going to do what's in here. 

That's why these companies will typically hire a Site Supervisor that is paid more. Their job is 

to manage the guards that are here to keep all of these standards in line at all times. 
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Mr. Mills: I know that Barbara was earning around $ 12.54 an hour. That is a poverty 

wage. You get what you pay for. I think we have to look at that. I agree with Rick. You want 

the guard that is there during the day to be a top-notch guard. I would like for the responders to 

the RFP to present their case to the Board, because that gives us the opportunity as a Board to 

ask the questions that we are concerned about. Before we hired the group that we have now, we 

interviewed them. Of course, they can change management. 

Mr. Showe: They typically change their management and corporate structure. 

Mr. Mills: I don't know how the rest of the Board feels, but I strongly suggest that we 

interview them. 

Mr. Showe: If we receive five bids, you are likely to have about a four-hour meeting 

with all of them attending. Do you want to look at the bids in May and schedule a continued 

meeting for a time and date certain, and invite only the bidders? 

Ms. Witcher: Do you want to look at all five or the last two? 

Mr. Showe: There may be two or three that you can throw out immediately. 

Mr. Mills: I would say that we invite three bidders. 

Mr. Darby: I think that' s the more prudent approach. 

Mr. Pawelczyk: What I'm hearing is that the Board is saying, "I'm willing to pay more, if 

he or she is good at what they are doing. " You have the RFP and different evaluation criteria, so 

it's not based totally on price. You may want to expand upon the experience or qualifications of 

a daytime guard and address it in the point system, so the proposers can put their best guy in here 

and pay them $ 17  an hour. If I'm a proposer or contractor, I'm thinking that Baytree has all of 

these criteria here, because all they really care about is price. Any other HOA or CDD Board 

cares about is the bottom line, but you have shown that is not the case. 

Ms. Witcher: We need to be clear about what we want, because one day they will say, 

"You have to let everybody in" and the next day they say "No. " We've gone back and forth. 

Mr. Pawelczyk: That refers to the Post Orders. You have one guard abiding by the Post 

Orders and doing what he is supposed to and other guards that don't. Hopefully the contractor is 

not listening to the owners and are listening to what this Board says, because the Board hired 

them. 

Mr. Mills: That hasn't always been the case, unfortunately. 
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Mr. Pawelczyk: I know. You can make that clear as part of the presentations that they 

answer to the Board and direct their questions through Jason. Maybe the Board should designate 

a liaison for security. 

Mr. Showe: To address your point, Mel, I can request that a representative from each 

company that submits a bid to attend the May meeting. That way as you look at the bids and we 

are talking about it, you can ask direct questions to them. I get nervous about giving them open 

ended presentation time because it does not tend to be super productive. If you have their 

proposal and you have specific questions, we can set a timer and give five minutes to each 

company. You guys can ask your questions and if we want to make a decision, you have the 

information before you. 

Mr. Sims: John Sims. The way we are structured now gives a false sense of security, 

because residents want the guards to stop a car, take their name, driver's license and allow them 

through. At any given time, they will let three or four golf carts in and people walking in and 

out. What we are not doing is providing security. We are fooling ourselves. The facility isn't 

designed to protect the community. We should look at that before we consider who and what 

type of personnel to employ to provide our security. I think we need to revamp most of what we 

do. I'm fairly new to the area, but I came to Brevard County in the early 1960's, built a lot of 

what you see here, so it's not new to me. Its ingrained. If we are going to protect our 

community, we need to build a facility that protects it and then staff it. 

Mr. Mills: What do you recommend? 

Mr. Sims: A complete revamp of the front structure. I have no trouble with iron gates or 

stopping people, especially those with backpacks, because residents are complaining about 

homeless people walking on the golf cart paths. We have so many problems that it's pitiful, but I 

have addressed lots of them. I have a copy of Florida Statute 900, allowing you to dictate how 

communities are managed, which I can email to you. Come on guys, this is 2018. We have so 

much work to do its pitiful. You charge me $1,500 a year for what? The same thing that the 

County provides. I can go across the street and get the same service and a different house 

without paying $ 1 ,500 per year. That adds up to $1 5,000 over a 10-year period or $9 million to 

$ 11 million for 45 1 residents in the community. We are not doing our job. 
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Mr. Mills: If I may, Mr. Sims, the unfortunate part is that we are not a closed 

community. The roads were built with public funds and, therefore, we cannot say that you are 

not allowed to come into this community. 

Mr. Sims: You can't control who comes in and out? 

Mr. Mills: No you really can't. If a person says that they want to go in there, we have no 

choice but to let them in. That is the law. 

Mr. Sims: That's fine. As long as you have a camera. 

Mr. Mills: We have cameras in the front and the back of the community. 

Mr. Sims: I mean a camera that captures faces as they pass. 

Mr. Mills: We do. 

Mr. Sims: I haven't seen it. 

Mr. Mills: They are all at the front gate. In fact, you can go online right now and they 

can see who is going in and going out. That' s part of your $ 1 ,500 a year. 

Mr. Sims: I looked at the things that you do for $ 1 ,500. I looked at the County and they 

do the same things. Come on guys. 

it. 

Ms. Witcher: We are taking care of the infrastructure. The County is not taking care of 

Mr. Sims: What infrastructure? 

Mr. Mills: The roads, sidewalks and landscaping. 

Ms. Witcher: And the wells. 

Mr. Mills: The wells and the lakes. 

Mr. Sims: That's the County's responsibility. 

Mr. Mills: It is not the County's  responsibility. 

Mr. Sims: After the community was developed, they gave it to you. 

Mr. Pawelczyk: No. The community would not have been developed, without the CDD. 

I 'm just telling you the way that CDDs work. We need to move on. 

Mr. Sims: We have a lot of work to do. We need to re-think what we have done. 

Mr. Showe: On the Security RFP, with Mike's recommendation, they need to propose a 

Project Manager, Field Supervisor and Site Supervisor and schedule for when the guards will 

rotate. That will help you evaluate them. 

Mr. Mills: We asked the Security Company to provide the resume of their manager. 
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Mr. Showe: They typically do that. 

Mr. Pawelczyk: You can evaluate the key personnel, including the Project and Field 

Managers. 

Ms. Witcher: They don't give them time to each lunch. One guard left and went across 

the street, got a pizza and came back. Maybe we can address how we want that to be handled. 

We don't want him going away. We want to make sure that he stays here. 

Mr. Darby: On 17D on Page 6, maybe we should say, "Describe the proposed staffing 

levels - minimum experience required." That goes for everyone. 

Mr. Showe: Since this is not a public bid process, we can specify the timeframe. I will 

make these changes immediately, provide the revised document to Jerry and if the Board is 

amenable, we will get it out ASAP, so we have bids in time for your May meeting. 

Mr. Pawelczyk: Just to clarify, it's not a competitive bid. 

Mr. Showe: It's formal. 

Mr. Pawelczyk: Anybody can bid on it, but under the statutes it is a sealed bid process. 

B. Discussion of Current Holiday Lighting Contract 

Mr. Showe: We discussed the BCA having some interest in taking over the holiday 

lighting contract. Mike reviewed the contract. We would need to give them notice by 

September 30th if we intend to cancel or make changes to that contract. 

Mr. Darby: Jan, has Wayne expressed any interest in doing this on behalf of the BCA? 

Ms. Hill: He said at the last meeting that he would do it. 

Mr. Showe: I can reach out to him again. 

Mr. Darby: We have a BCA meeting coming up a week from Friday. 

Ms. Hill: We need to discuss that, because the BCA had no place to store the holiday 

wreaths or anything else and no personnel. For two years, Sandy and I hung wreaths. There 

needs to be a better system. 

Mr. Mills: All of us have decorated. I've been here 16 years, stringing wreaths and 

lights. 

Ms. Hill: If you want the BCA to take that on, we need information to include in our 

packet for our meeting, which is scheduled for the 13th • We need to get it to Fairway 

Management so that we have it in our packet and can discuss it at the meeting. 

Mr. Showe: I will get it over to them. 
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Mr. Darby: Is this agreement assignable or does it have to be terminated? 

Mr. Pawelczyk: It can be assigned, but if the BCA takes it on, they are going to turn it 

into their own agreement. If you want to allocate a certain amount of funds in the budget, you 

could identify those funds and pay for a portion of the CDD areas, such as the entrances, under 

their contract. We could set it up that way. I think that the BCA was concerned at one time 

because they have all of these other areas that they might want to decorate, other than just the 

CDD areas. Is that correct? 

Mr. Mills: In the minutes, you stated that the current contract would have to be 

terminated. 

Mr. Showe: It's cleaner that way. 

Mr. Pawelczyk: It is cleaner. I will send you the Word version if the BCA wants to use 

the same agreement. 

Ms. Hill: The BCA does not have funds for this purpose. It's not in the budget. It only 

collects $95 from each person. That takes care of paying Fairway Management. Now our 

Fairway Management bill is going to increase, because of the pavilion. It takes care of doing 

very specific things. It's pretty well spoken for, before we collect, so we have to look at what we 

are signing up for. 

Mr. Darby: I think Wayne and the BCA Board need to frame how they want to interact 

with the CDD and our Decorations Committee and get back to us. 

Mr. Showe: I will send them the information. 

Ms. Hill: That's why it needs to be in our packet. We need to review it before it goes on 

our agenda. 

Mr. Mills: It probably should be resolved so we can put it in the budget for review at the 

next meeting. 

Ms. Witcher: You have a meeting next week, right? 

Ms. Hill: We have a meeting on Friday. 

Mr. Showe: It's on my list. They will get it tomorrow. 

D, Fiscal Year 2019 Budget Workshop 

Mr. Showe: This is the start of the budget process for Fiscal Year 2019. Just to give you 

some background on this, timing wise, we are a good meeting ahead of where we need to be, 

which is a good position for all of us. At this meeting, how in depth we go is up to the Board. 

24 



April 4, 2018 Baytree CDD 

At your May meeting, we need to approve a Proposed Budget by resolution. If there is going to 

be an assessment increase, we must have that set by the June meeting. We will meet in May and 

in June. We have a couple of months to work through all of this to get the budget where you 

want it to be. The reason we need to know by June is because, at your August meeting, if there 

is an assessment increase, we have to send out mailed notices 21 days in advance. June is the 

timeframe that we would need to have it all set. On all of these projections for the rest of the 

year, I will note that we are using financials through the end of February. We are projecting 

what our financials will look like for the rest of the year. We tried to be conservative, so we are 

on the side of showing more expenses than less. We don't have a lot of changes in your General 

Fund. Those are standard. We kept the sidewalk and curb cleaning the same. I have not added 

money for the pavilion, which I will probably need to look at, as we move forward. 

Ms. Witcher: Are we going to have any increase for landscape maintenance? 

Mr. Showe: I actually think it would be less. It may end up being a wash. It's not that 

much of a difference. 

Ms. Witcher: They said that they were going to landscape around it. 

Mr. Showe: We will have to take a look at it. Typically, they call it a wash. They will 

take care of whatever is there. 

Mr. Darby: Jason, I noted that you had a $ 1, 100 contingency in electricity, which could 

be used for the pavilion. 

Mr. Showe: Right. That is a good point. The utilities never go down. When we do our 

budgets, especially this early in the process, we always predict a good contingency. We will 

refine all of those projections and those budget lines as we move forward in the process. 

Mr. Darby: I'm familiar with the budget process. It looks like there is $ 187,000 in new 

assessments or $406 per home, which is a 26.5% increase over last year. It all seems to be 

coming out of capital projects. $ 148,000 is over our current estimate. That is either because it's 

underfunded in prior years, or we are exceeding the budget. I know that there are a lot of capital 

projects. 

Mr. Showe: There are a couple capital projects. I think Mr. Darby is looking at Page 2. 

This is at the end of the General Fund, where you transfer money to reserves. There are a couple 

of things going on. A couple of years ago, we were allocating $60,000 per year to roadway 

projects, and our Engineer said that was not going to be enough long-term to sustain that 
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program, so we've been increasing that by $60,000 or 8% for the last several years. Right now, 

we are allocating almost $90,000, between Baytree and the Isles ofBaytree for roadway projects. 

That goes into your Roadway Fund. 

Mr. Darby : In the Roadway Fund, we had no paving expenses for this year or next year. 

Mr. Showe: Because they typically do those every couple of years, so we set that money 

aside to do the larger scale projects, when its available. 

Ms. Witcher: We have a rotation where we do roads within the community. 

Mr. Showe: When we first started, we basically allocated $60,000 every year, and we 

discovered that you were spending too much money on mobilization and you weren't getting the 

best bang for the buck, so we shifted to a more larger scale project. 

Mr. Darby: I 'm just noting that for 201 8  and 20 1 9, there were no expenditures. 

Mr. Showe: That is correct. 

Mr. Mills: So the money just keeps building. 

Mr. Darby: I understand. 

Mr. Showe: There is a line item that says "Re-balance First Quarter Operating." 

Because of the storms over the last year, we used some of that First Quarter Operating and I 

wanted to get that line item replenished. That First Quarter Operating is important because our 

Fiscal Year starts on October 1 51, but we don't typically receive our revenues until November, 

December and January. We need to have enough money in the bank so that the District can 

operate until those revenues come in. Right now, we are approximately $24,000 short of a good 

First Quarter Operating. That doesn't mean we can't operate if we don't do that, but if we are 

going to increase assessments, my thought was to do it right and get you back into a good 

financial position. What you don' t  want to do is to have assessment increases year after year. 

There is a cost and obviously this room likely will be a lot fuller, when we send those mailed 

notices out. It is always our goal, if you are going to do an assessment increase, to not do it for a 

one-time charge. Try to catch everything you need for the next several years all at once and then 

move forward. The capital projects are listed on Pages 1 1  and 12 .  On Page 1 1 , we allocated 

some of those projects that we discussed previously for next year. In the past, we budgeted 

$ 1 5 ,000 a year for Lake Bank Evaluation. That amount is not currently sufficient for the projects 

that need to be completed. He is projecting $30,000 for this year, $63,000 next year and 

$ 100,000 the following year. Obviously, that's a huge impact financially and has been 
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calculated. We also added funds for tennis court resurfacing. We previously talked about a 

figure in the $ 100,000 range. We reached out to a vendor. They looked at the tennis courts and 

don't think we need a full-scale tear down and re build at this point. They think that we can do a 

standard resurfacing. They also recommended, and it is probably time, to replace the entire 

tennis court fence. The total amount with new benches and nets is $ 1 6,200. 

Mr. Mills: It' s  been close to six years since we replaced the nets? 

Mr. Scheerer: I think Bob was on the Board the last time they were replaced. 

Mr. Showe: We replace the nets when they are needed. I think Alan and I replaced them 

eight months ago. 

Mr. Darby: I visited the tennis courts the other day to find out what is going on. There 

are spider cracks on the courts. Is there a cheaper way to repair them in the short term, other 

than to do a resurfacing or a mini-resurfacing? 

Mr. Showe: The mini-resurfacing is standard. In all of their contracts, you will not find a 

contractor who will come out to fix those and you will never see them again. 

Mr. Scheerer: Crack repairs are part of the resurfacing process. 

Mr. Showe: They will treat it, but there is language in the contract that specifically says, 

"We are not guaranteeing that these will never come back." The cost was $ 1 6,000, as opposed 

to $ 100,000, for the fence, new benches and new nets. You may be getting questions from 

residents on the tennis court lights. Unfortunately, the vendor tried everything they could, but 

they can't get around to the back side of that court without tearing down the fences. Our current 

plan is whenever you guys decide to do the tennis courts, do it with the new fence. We are going 

to have to install lights on the opposite side. We don't just want to tear the old fence down, 

repair it and put it back up. They may not be able to even do that with the current condition of 

the fence. Just to give you an update, we are fielding questions from residents. There is one full 

court lit now at night. We are trying to work on the other one as quickly as we can. 

Ms. Witcher: How can we keep rollerbladers and skateboarders off the tennis courts? 

Mr. Showe: I wish I had an answer for you. If you could keep them off of your courts, I 

would be able to sell that method at every District we manage. 

Ms. Witcher: How much would it cost to put in a locked gate on the tennis courts? 

Mr. Showe: We can find out. 

Ms. Witcher: If a homeowner has their card, they can get access. 
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Mr. Showe: We looked at doing that at another property and it was in excess of $7,000. 

That one was almost right next door to the system that we had. 

Mr. Darby: I think a rollerblader could take a card and go in anyway. 

Ms. Witcher: I don't know. Four cars came in the front gate and then they went out. 

Mr. Mills: If we do the parking lot, instead of the tennis courts, that will definitely help. 

Ms. Witcher: That parking lot is a big expense. 

Mr. Showe: The parking lot is not included. With a $400 increase proposed, I couldn't 

figure out a good place to put that in until we get to future years. I know that we talked about 

looking at that at some point. We also added a sunshade for the pool for $20,000. That was the 

first estimate we received. We will look at other options, if the Board chooses to move forward 

with that. 

Ms. Witcher: How much are umbrellas? 

Mr. Showe: A couple of hundred. 

Mr. Bosseler: Maybe less. 

Mr. Mills: Would that be a better route to go? 

Mr. Bosseler: It depends on the size. A 20x20 umbrella for the gap at the end of the pool 

is about $3,000 to $5,000. We talked at the last meeting about getting some new tables and 

chairs with umbrellas. We certainly can go that route. 

Ms. Witcher: I think that's nice. 

Mr. Bosseler: We need to go with one or the other. 

Ms. Witcher: It's hot. 

Mr. Bosseler: The sun is brutal. 

Mr. Mills: I would be in favor of purchasing tables and umbrellas. 

Mr. Showe: If the Board's amenable to that, I can change that line item to "New Pool 

Furniture" and allocate $7,500. 

Mr. Mills: Is that a realistic price? 

Mr. Showe: I think so. 

Mr. Scheerer: We can definitely get four tables, 16 chairs and four umbrellas. 

Mr. Bosseler: Sold. 

Ms. Witcher: When a hurricane is coming, can you move them? 

28 



April 4, 2018 Baytree CDD 

Mr. Scheerer: Yes. We did that last hurricane season. GMS had a crew of people out 

here. We put everything into the restrooms. After the storm, we came back and put everything 

back. 

Mr. Mills: Would these be commercial grade umbrellas? 

Mr. Scheerer: Yes. 

Mr. Showe: We will decrease this line item from $20,000 to $7,500 and still call it "Pool 

Furniture. " You can still look at sunshade options. If you find one that's  a good price, let us 

know. 

Ms. Witcher: Does that have a weight on the bottom? 

Mr. Scheerer: It's actually a weighted base that is free standing. 

Mr. Showe: The next item is "New LED Gate Arms. " Based on a request form the last 

Board meeting, we reached out to our vendor. It would be about $6,500 for LED gate arms at all 

entrances of the community. 

Ms. Witcher: What do regular one's cost? 

Mr. Showe: We have the regular ones now. These were LED ones that would change 

from red when they are down and green when they go up. 

Mr. Scheerer: That proposal is split up to $3,375 for the front gate. One request was to 

remove the pull noodles off of the exit gate and convert them over to a regular gate arm. There 

is a gear reducer and some pulleys that need to be replaced to accommodate the counter balance 

gate arms that we currently have at the entrances and the rear gate. That is all the work 

necessary for $3,375 at the front gate. They would take off the rapid arms and convert those 

over, put the red and green LED arms on all four of those gates, entrance and exit and allocate 

$2,785 for the rear gates. 

Mr. Mills: In my opinion, that's going to help a lot, because you will be able to see those 

LED lights from Wickham Road. If anyone is thinking about coming into Baytree and they see 

those red lights, they will think twice about coming in here. I think it serves a dual purpose. It 

may even eliminate tailgating, because those arms will have electric in them and they are going 

to think that if the pole comes down and hits their car, they will get electrocuted. 

Mr. Scheerer: It's  low voltage. 

Mr. Darby: Would it be wise to try it at one entrance? 
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Mr. Scheerer: If you want to do the main entrance and exit side combined, you are 

looking at a cost of $3,375. That would convert the pull noodles to regular standard gate arms. 

Mr. Darby: We could get a feel for it, see how much breakage we have and whether its 

effective. 

Mr. Mills: Let's do that. 

Mr. Scheerer: You could approve a not-to-exceed of $3,500. 

On MOTION by Mr. Mills, seconded by Mr. Darby, with all in 
favor, LED gate arms be installed for the main entrance and exit, in 
a not-to-exceed amount of $3,500, was approved. 

Mr. Showe: I will move the front gate ones to 201 8, since you are approving it now and I 

will leave the rear gate in the 2019  budget. 

Mr. Brown: Do those gates have cameras, so if someone breaks an arm, it will record 

them? 

Ms. Witcher: Yes. 

Mr. Scheerer: We love the new camera system. I'm watching it every day. 

Mr. Showe: The next item is the rear gate camera system. At some point, that's going to 

need to go, whether we do it next year or not. We budgeted approximately $4,000. That's about 

what we paid for the new front system. 

Mr. Mills: Do we absolutely need to put that in now? 

Mr. Showe: No. I'm budgeting it for purposes of when we need to repair the rear gate, 

so the money is set aside and we can proceed. I definitely wouldn't recommend doing it until 

it's absolutely necessary. 

Ms. Witcher: We are not going to do it until it's in need of repair. 

Mr. Showe: In the case of the front gate, for those that weren't fully aware, the lowest 

price that I could get for that DVR was about $5,500. An entire new camera system, new 

camera, DVR with remote access was $3,600. 

Mr. Scheerer: With a new monitor. 

Mr. Showe: We thought the new monitor was a better trade off. 

Ms. Witcher: How much capacity do you have on the DVR? 

Mr. Showe: We definitely have a week, but not a month. 
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Mr. Deary: Is it seven or eight terabytes? 

Mr. Showe: It has four terabytes. I think he said we should get at least two weeks out of 

it, which is fine, because we can access it on our phone. When we are informed about an 

incident, we can look it up right on our phone. The vendor also committed to us that if we ever 

need anything on disk, all we have to do is send him an email with the date, time and the gate. 

We can also pull that right off of our phone. 

Mr. Scheerer: If I want to play a recording back, the red dots on a calendar tell you how 

many days you can go back and view the video. It goes back as far as March 14th• 

Mr. Mills: Can you delete video from your phone? 

Mr. Scheerer: No. 

Mr. Mills: So you will have to come here and delete it from the DVR. 

Mr. Showe: It automatically does that. It is like the DVR we have now. Depending on 

how much it holds, the oldest day will drop off. The good thing about this is that we don't have 

to search. We just pull up the calendar and it will tell you. We are onsite at least once a week, 

so if we have to hard access it, it has enough capacity for that. We can also get it on the phone or 

talk to the vendor. 

Ms. Witcher: So if there's an accident, we can go to them and they will give us a hard 

disk? 

Mr. Showe: Yes, or we can pull it and save the file right to our computers. 

Mr. Scheerer: We also talked about, at some point, maybe getting local law enforcement 

access, if that's necessary. If we can't be here, they can pull it up in an emergency, but typically 

if you respond within a few days, we can get here and pull the footage. 

Ms. Witcher: If there's an incident, you need to access it. 

Mr. Scheerer: We do that now. 

Mr. Showe: The only other item we added was the rear pool gate. We added 

approximately $15,000. I think the quote was about $ 10,000 or $ 11,000. There are likely going 

to be some additional costs in terms of giving out new access ways for people, because the new 

system had a different type of access. We will probably have some electrical costs and Internet 

to connect all the way over to there, so I added $15,000 just to make sure that we had it fully 

covered. 

Mr. Bosseler: Jason, I think we should hold that one for a year, until the pavilion is in. 
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Mr. Showe: Okay. Perfect. 

Mr. Bosseler: We should see how that functions and if people are complaining about 

trying to get to the bathroom. 

Mr. Showe: I will move that on our schedule from 2019 to 2020 for now. 

Mr. Darby: Jason, we just came up with $3,500 in reductions. I would like to see 

$20,000 budgeted for the parking lot, assuming that the BCA funds the other end. 

Mr. Showe: We can do that. I can definitely show you what that looks like. 

Mr. Mills: I would much rather see it going to the parking lot. If  we are going to have 

the pavilion ADA compliant, we certainly want to be able to have the ease of getting a 

wheelchair out of a car, going across a parking lot and into the pavilion. 

Mr. Showe: Perfect. 

Ms. Witcher: Once it's marked off, it's going to restrict the parking. 

Mr. Mills: Right now, I think we are doing the pool and the tennis courts. Correct? 

Mr. Showe: Yes. 

Mr. Mills: The pavilion is not even included. 

Ms. Witcher: We decided to hold off on that activity. We didn't want it as part of the 

process. 

Mr. Darby: We did agree to budget for it. 

Ms. Witcher: Right. 

Mr. Darby: After the pavilion is constructed. 

Mr. Showe: I will put that in for 2019, make the other changes and then we can look at 

that as part of next month's discussion. To your point, _with the way it was presented, there was a 

$406 increase per home for assessments. At this stage, when you send out your mailed notice, 

you are setting a ceiling, which is as high as you can assess. If you assess $450, by the time you 

get to that August hearing, if you have been able to lower that to $300, that's perfectly fine, but 

you can't go any higher. Statutorily, you are setting a ceiling when you set that assessment level. 

Mr. Mills: Before we do that, I would like to hear from the District Engineer. 

Mr. Showe: Okay. 

Mr. Mills: That way, it gives us guidance. 

Mr. Showe: Absolutely. 
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Ms. Witcher: We are getting up to the edge of some homeowner' s pools, so we have to 

take care of this. Otherwise, it's going to be a very big expense, on our part, to restore their pool 

and the lakes. 

Mr. Pawelczyk: It is not our responsibility to take care of someone's pool. 

Ms. Witcher: We own 15 feet to the lake. 

Mr. Pawelczyk: It is up to the homeowner to protect his or her property, according to 

Florida Law. Most Districts are doing this. You are responsible for the stormwater facilities. 

All these lakes do is retain water. What they look like, doesn' t  matter, but it does matter to 

everybody. Its serving its purpose, but the only way to deal with erosion control in a managed 

way, is for the District or HOA to do it, because you need to do it uniformly. Otherwise, you are 

going to have rip rap. If it does erode on private property, the homeowner can do whatever they 

have to. They can put in a sea wall, as long as they can get a permit. The only way to do it is for 

the BCA to do it, rather than the District in this case. We have plenty of Districts that are 25 to 

30 years old, that are undertaking this process, either through the issuance of bonds or 

borrowing, because they are the only ones that can finance it. The BCA can't borrow money for 

a long-term period. Their HOA can allocate a certain amount of money per year for a particular 

category, so you can address those needs as you go forward. I just wanted to clarify that. Where 

their property falls in the lake is the property owner's responsibility. 

Ms. Witcher: The CDD has a right-of-way (ROW) 15 feet from the water. The 

homeowners do not own the property. 

Mr. Pawelczyk: We do not have an easement from the water. We have an easement 

from the property line. 

Ms. Witcher: They don't own it all the way to the water. 

Mr. Pawelczyk: I understand that. It depends on where the property line is. The only 

reason we have that easement, I believe, from a planning perspective, is so if the lake erodes, you 

have an extra 15 feet to get in there. Most lakes are dug smaller than what they are actually 

showing on the plat. In other words, the lake tract actually includes water on the land and 

compensate for that erosion. Lakes naturally fill in and when that happens, they expand, because 

they erode. The lake bank material keeps flowing into the middle. Eventually the lakes can fill 

in. In smaller lakes, it is even worse. 
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Ms. Witcher: When we first moved here, we asked if we could put up a seawall and they 

said absolutely not. 

Mr. Pawelczyk: You can't because it's not your property. In order to protect the CDD 

property and the integrity of the stormwater system and provide a means to get the project 

completed, most CDDs are electing to do that, even though your only legal obligation is to 

maintain the slopes of the lake. The permit requires them to keep the structures clear. 

Ms. Witcher: Can a homeowner that has a pool in the backyard, put in a seawall? 

Mr. Mills: That's not what he said. 

Mr. Pawelczyk: I'm saying that they have to protect their home. We've talked about 

this. I had a District say, "We are not yet ready to address an erosion control problem in this 

District, but will be in a couple of years. " The District elected not to do it because of budgetary 

concerns, but they told the property owner, if you want shore up your property, you can, but you 

have to do it this way. Essentially the District gave him a permit to make the improvement in a 

particular manner. It's my understanding that we don't have any properties. 

Ms. Witcher: We have one that had a pool. He was at one of our meetings. 

Mr. Pawelczyk: I believe that gentleman was here and we told him that if he wanted to 

do it, we would have the Engineer tell him how to do it and he could do it himself. 

Ms. Witcher: We should reiterate that to him. 

Mr. Pawelczyk: I think he wants someone else to pay for it. 

Mr. Ossa: Richard and I did a site visit and spoke to the homeowner. 

Mr. Mills: Let's move forward. 

Mr. Bosseler: This is a major item. 

Mr. Showe: This is the source of a lot of potential increase in your budget. 

Mr. Ossa: At the last Board meeting, the Board had me look at a couple of items. We 

will leave the lake banks until the end. I looked at some of the items for the pavilion. I spoke 

with the County. The Building Department's permit is going to be for an "ancillary structure." 

It's not going to be a full-blown building permit, but will be a watered-down version. The 

pavilion itself will be permitted and that's the route you would take. 

Mr. Darby: In that permit, we are going to include the removal of two trees. 

Mr. Ossa: I looked at the trees and sent the pictures to our Landscape Architect to get his 

interpretation. We will need a permit for one of them and the other could be removed. 
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Mr. Showe: We are going to include it as part of their contract. 

Mr. Ossa: It doesn't  affect the tree removal permit. With regards to the actual parking 

area, that would go to the land development side of the County. Depending on how many 

reviews within the jurisdictions of the different offices of the County, if there are more than five 

reviews, then it's considered a minor site plan review, so it's going to be a more expensive 

permitting process. If it's  less, then it will be a minor alteration approval. I think this is 

probably going to be minor. They will probably have landscaping, stormwater and fire reviews. 

The County suggested, once we have something preliminary in nature, that we submit it to them 

for a cursory review and they will tell us what we have to do. 

Mr. Mills: Does EPA have to get involved? 

Mr. Ossa: No, just the County. There will be a St. Johns River Water Management 

District (SJRWMD) permitting effort, because we have to modify the existing master permit. 

Mr. Darby: That's for the paving. 

Mr. Ossa: Right. There is roughly 9,200 square feet of paving. According to the 

County's Code, the pavilion would not need parking. The only structure that needs to have 

dedicated parking would be the Clubhouse and bathroom. From the aerial, I was able to do an 

approximation. That structure is about 1,200 linear feet, and according to the County's Code, 

it's considered a private club or Clubhouse. There would be one parking space for every 200 

square feet of area of the building, which equates to six required parking spaces. One of those 

six has to be an ADA parking spot. You could add more, but you need to have a minimum of 

six. The tennis courts and the pavilion don't  count. That was a good answer regarding the actual 

parking requirement, because the County has stringent parking requirements. They will ask for 

30 parking spaces. Jason asked me to put together a cost estimate. We reached out to the 

contractors that do surfacing work in the community. The price for just their labor, materials and 

installation is about $30,000. 

Mr. Mills: It was originally $40,000. 

Mr. Showe: What would you estimate for all of the permitting efforts? 

Mr. Ossa: It does not include permitting. The survey will be about $2,000 and our 

efforts would be between $8,000 and $ 1 0,000. 

Ms. Witcher: So we are back to $40,000. 
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Mr. Ossa: That construction cost is fluid. It depends on the time of year and materials. 

That was at the time of my inquiry. 

Mr. Darby: Is there a better time of year to do this, like a more cost-effective time? 

Mr. Ossa: It's hard to say. It depends on the amount of construction in the area and the 

cost for materials. 

Ms. Witcher: If we have them here already, there would be some savings. 

Mr. Showe: I was just thinking the same thing. 

Ms. Witcher: Their set up fee is very expensive. If we had them here when we were 

doing our regular paving, it would be easier, because we know that he is already going to do the 

paving. It would be $20,000/$20,000. 

Mr. Ossa: For the next resurfacing effort? 

Ms. Witcher: Yes. 

Mr. Ossa: It is $20,000/$20,000 because there is one next year. 

Ms. Witcher: We don't know if we have one in the budget this year. Do we have one 

this year? 

Mr. Ossa: Yes, according to the spreadsheet, but it' s from two years ago. 

Mr. Darby: Jason, according to this budget, there is no paving scheduled for 201 8  or 

201 9. 

Mr. Showe: We haven't coordinated that with the District Engineer. The money is set 

aside and we will just plug it in when we know. To date, the Board hasn't approved anything. 

Mike has something. 

Mr. Pawelczyk: If you are getting this minor site plan approval, how long is that good 

for? 

Mr. Ossa: A year. 

Mr. Pawelczyk: So in other words you can get the minor site plan approval and then 

gauge your time and try to coordinate with your paving. 

Mr. Ossa: You don't have to construct it. 

Mr. Pawelczyk: You will have time. 

Ms. Witcher: Is the paving scheduled for 2020? 

Mr. Ossa: Yes. 
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Mr. Mills: That's my understanding when we were talking about this a year ago. He said 

that we were going to have to put down a new pad and base. 

Mr. Ossa: You are going to have to remove the existing millings. Everything there is 

going to be scraped out. 

Mr. Mills: I can't understand why he would have to do that, because there are millings in 

there now. 

Ms. Witcher: I know, but they won't reuse the old millings. 

Mr. Ossa: That is not the problem. In order to put asphalt on top, you have to 

compromise the actual asphalt surface. 

Mr. Mills: How thick does the base have to be? 

Mr. Ossa: 8 inches. 

Mr. Brown: But that's included in this cost. 

Mr. Ossa: It's included. 

Ms. Witcher: When we did the parking for the guard shack, we couldn't use our own 

findings. We had to get new findings and they had to scrape it down. 

Mr. Ossa: For the asphalt resurfacing of the parking lot, some stormwater improvement 

needs to be done, because now we are adding all of these new permits. There are ways of doing 

that in a cost-effective way. 

Mr. Mills: Didn't we have parking on the other side of the tennis court? 

Mr. Ossa: That area flooded badly. You could proceed with the engineering and 

permitting, find all of the findings and as part of our effort, we will prepare a cost estimate, based 

on what we find. After that, we will have a more accurate cost estimate. 

Mr. Darby: When you are looking at paving that particular area, behind the pool, there's 

an extension with a palm tree in it that has grass. Do you know what I'm referring to? 

Mr. Ossa: I think I do. 

Mr. Darby: What did the cost estimate include? 

Mr. Ossa: It included that small area. 

Ms. Witcher: If we don't do the paving on the parking lot, are we required to put in two 

ADA parking spaces? 

Mr. Ossa: No. 
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Ms. Witcher : We were trying to mark something off of the sidewalk for them to get up 

there. They can't go across gravel. It's pretty difficult. 

Mr. Ossa: We could put a couple of handicapped signs in designated areas, which would 

give them access. The more you disturb, the more expensive it is. Does anyone have any 

questions with regard to the pavilion, parking and permitting? 

Mr. Showe: It sounds like the $40,000 is the target. 

Ms. Witcher: Thanks for all of that. That is a lot of work. 

Mr. Darby: When would the paving happen? 

Mr. Ossa: I'm not sure. I believe after the budget is approved. 

Mr. Darby: The 201 8  budget has already been approved. 

Mr. Ossa: From looking at the maintenance schedule, what's scheduled this year is a 

portion of Old Tramway Drive. It would cover Linford Court and National Drive. These are 

short roads. 

Mr. Darby: This is my point. If the pavilion is not going to be built until the July and 

August timeframe, we want to make sure that we don't do the paving any time before that. I 

want to schedule it out enough so that we can combine the efforts. 

Mr. Scheerer: That would need to be coordinated. 

Mr. Darby: I guess what I'm saying is if we put it in the budget, then that is the 

opportune time to do the repaving. 

Mr. Showe: I agree with you 100%. With that road paving program, I think we've seen 

in the past that there is flexibility from the Board. I don't think we have any infrastructure that 

needs to be addressed immediately, so you have the flexibility of saying, "Okay, lets hold this for 

six months, make sure we get everything else right and then we can do it all at once. " 

Mr. Ossa: There is going to be a lot of lead time to get the contract signed. 

Ms. Witcher: We have to look at his schedule and see what he has. 

Mr. Showe: We have to look at the weather as well. 

Mr. Darby: The permitting is going to take a long time. 

1. Lake Bank Evaluation 

Mr. Ossa: We assessed all the lakes in the community that abut residential areas. In the 

report, we approximated the location of the property line and measured it to the water's edge, in 

order to see where the drop-offs to the lakes were. We also measured the actual height of the 
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drop-offs and the slopes coming into the drop-offs. Based on our findings, we created a 

spreadsheet to identify the areas of critical concern and a maintenance program, like the paving 

program. We found three lakes that were in critical condition, that should be part of this year's 

maintenance program, which are Lakes lA, 4 and 5. Lake lA is extremely soft. The angle 

compared to the location of the water table are close together. 

Mr. Mills: Is this the one that Sandy Schoonmaker was talking about where fabric was 

floating in the water? 

sod. 

Mr. Ossa: Yes. The black material that she was referencing to was the actual geotube 

Ms. Witcher: It came loose during the hurricane? 

Mr. Ossa: No. 

Mr. Mills: At one point, it is almost encroaching or is past the property line. 

Mr. Ossa: I want to remind the Board that the improvements that are proposed with that 

geo fabric sod, does not add embankment to the lake. It prevents any further erosion. In order to 

add more land, there would have to be significant construction. 

Mr. Mills: Did they fill that sock with the residue that comes out of the lake? Is that 

what they do? 

Mr. Ossa: Yes. They use the actual silt from the bottom. 

Mr. Showe: It's a big vacuum that sucks it from the bottom. 

Ms. Witcher: If we are going to do a particular lake like lA, then you want to look at all 

of it, whether it's the red or green. 

Mr. Ossa: Unfortunately that has already been done. This effort will just finish it. Lake 

4 has a large drop-off. In the contract, that was one of the specific areas that he said needs to be 

done now, because of the height of the drop-off. That had significant erosion. He is going to 

stack two socks together. 

Ms. Witcher: Are they going to be black? 

Mr. Ossa: Yes. 

Ms. Witcher: The neighborhood asked what they were doing. 

Mr. Ossa: There's no way of landscaping that or to make it aesthetically pleasing. It's 

there to serve a purpose. 

Ms. Witcher: It drops off quite a bit now than it used to. 
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Mr. Ossa: Lake 5 was the one that we briefly spoke about. Its directly behind 7970 

Chatham Court, the one closest to the Suntree community. We met with the property owner. 

Mr. Mills: That lake has been an issue for a long time. 

Ms. Witcher: That lake floods when we have hurricanes. The water goes up to the road. 

Mr. Mills: When we had torrential rains, I have seen the water from that lake go right up 

to the edge of the pool of a home on that lake, and then floods the lower portion of Chatsworth 

Drive. The lake is actually higher than the roadway. 

Mr. Ossa: I am referring to the lake on Chatham Court. 

Mr. Mills: I'm sorry. 

Mr. Ossa: I know which area you are talking about. We saw that area after the 

hurricane. Like I told the property owner, there are different ways of dealing with it. The way 

that we are proceeding with all of the other restoration efforts, is to use the geo fabric sock. That 

would work there. They were asking us if it would bring the embankment to where it needs to 

be, but that geosock doesn't do that. 

Ms. Witcher: No, it just stops it from doing it anymore. 

Mr. Ossa: The location of the house and all of the landscaping on the sides of the house, 

is going to make any construction effort difficult because of access. It's something to consider 

when that work is being done. Maybe that's one of the situations where the homeowner will take 

care of a portion of the work. The geo fabric sock will stop the erosion. 

Ms. Witcher: All we are responsible for is to stop the erosion? 

Mr. Ossa: Yes. 

Ms. Witcher: The homeowner has to do their own landscaping. 

Mr. Mills: Are you recommending doing these two this year? 

Mr. Ossa: Yes. 

Mr. Showe: There are three lakes. He's approximated a cost of $20,680. 

Mr. Ossa: From looking at the spreadsheet, I want to push it out a couple of more years. 

I could only forecast until 2020. That's why the cost for 2019  and 2020 are a lot higher. If you 

want, we can stick to a budget of about $30,000, or whatever the Board decides. Obviously, we 

won't cater to that and would push out the maintenance program, just like the paving program. 

This is another one of those documents that we created from scratch and I have been fine tuning 

it. As I'm looking at it now, I feel that we should extend it. 
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Mr. Mills: In your opinion, are these critical? 

Mr. Ossa: Yes. 

Mr. Mills: How far out do you think we could spread the rest of them? 

Mr. Ossa: There wasn't anything else that was glaring. 

Mr. Mills: So the $ 100,000 that you predicted, we can actually spread out. 

Mr. Ossa: Exactly. 

Baytree CDD 

Mr. Showe: For budgeting purposes, what do think the timefrarne might be to complete 

all of these? 

Mr. Mills: 10 years? 

Mr. Ossa: Possibly. 

Mr. Showe: If we decide to contribute that amount every year, that definitely will 

change. I've included all of these in the first three years. 

Ms. Witcher: Once we complete the first group, we will be in better shape. 

Mr. Darby: I might offer a slightly different approach. I don't know if you can do this, 

but the money that we put in the budget to address this issue needs to be dictated by the areas 

that need refurbishment. Is there any way that you can predict beyond this timeframe, what you 

think would have to be done right away and then we can tally it up? It may not be 30 days. It 

may be 50 days or 100 days or 20 days. I think that's probably a more prudent approach. 

Mr. Showe: What would be beneficial is if we can get an amount from them to set aside 

every year for the next five years or 10  years, whatever the timeframe is. 

Mr. Ossa: I'm looking at about 10 years. 

Mr. Mills: You will use the inflation figure of 3% and add to it each year. 

Mr. Ossa: We would apply that to the linear footage cost. 

Mr. Showe: If you take the $63,000, plus the $102,000 and divide that by 10, that's 

approximately $16,000 a year. Even if we go with $30,000 in the budget for now, that seems to 

give you enough to complete it, but I understand what you are saying. 

Mr. Darby: We might be coming to the critical point where we are going to have to be 

investing more. 

Mr. Showe: Right, but for planning purposes, any amount that they can give us, reduces 

it from $63,000 to something lower, which means that we can lower those assessments. 

Ms. Witcher: There would be an additional amount, in case something else pops up. 
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Mr. Ossa: Weather is a big factor. 

Mr. Mills: Ifwe have no hurricanes or minor windstorms with rain, that all adds into it. 

Mr. Ossa: It's almost a living document that needs to be re-evaluated. 

Ms. Witcher: Like we do with the paving. 

Mr. Ossa: Exactly. 

Ms. Witcher: I wanted to handle it like the paving. 

Mr. Mills: I think it's  going to be more sellable to the residents, doing what Jerry said. 

We can basically say, "This is what it 's going to be and keep it a minimal assessment instead of 

$100. " We wouldn't have room for everybody. 

Mr. Showe: Between those changes and the ones that you made earlier, I will rerun the 

numbers. Obviously with Rick's financial responsibility now, we will work with you. It will be 

painless, I promise. As painless as it can be. 

Mr. Darby: There was a gentleman who came here once complaining about his lake and 

encroachment onto his property, and asked us to do something. Is his property addressed in here 

for 201 8? 

Mr. Ossa: I don't know which lake it was. 

Mr. Showe: The one that I'm getting a lot of complaints on is Lake IA. I think the 

gentleman lived on Linford Court. He and his next-door neighbor complained. 

Mr. Sims: Rich met with him. Does this address the golf course runoff water? 

Mr. Showe: No. 

Ms. Witcher: No. 

Mr. Sims: I know that 10 houses along there had water up above my knee. What are we 

doing about that? 

Ms. Witcher: Is there CDD property behind your house and the golf course? 

Mr. Sims: There is a golf course behind my house. 

Ms. Witcher: But no CDD property. It's between you and the golf course. 

Mr. Sims: No. It's between me and this committee, because this committee elected to 

remove the golf course from their jurisdiction. When they did that, they gave up the right and 

placed that responsibility on the 1 0  or 1 2  individuals that have water running in their bedrooms. 

Come on guys. 

Ms. Witcher: We never owned the golf course. Ever. 
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Mr. Sims: Yes ma'am. 

Ms. Witcher: I'm sorry. I lived here since it started and we never owned the golf course. 

Mr. Sims: When you formed this District you owned it. If you have any questions, talk 

to your representative. 

Ms. Witcher: We did not own it. 

Mr. Pawelczyk: The golf course was never included within the boundaries of the 

District. 

Ms. Witcher: Scratch Golf owned it from day one. 

Mr. Sims: Am I correct? 

Mr. Pawelczyk: I don't think so. 

Mr. Sims: Was this part of the original District? 

Ms. Witcher: Scratch Golf was here and there were no houses. 

Mr. Sims: It was part of the original District. 

Ms. Witcher: No it wasn't. I'm sorry. 

Mr. Sims: This committee, the CDD, elected to eliminate the golf course under their 

responsibility. 

Ms. Witcher: No we did not. 

Mr. Sims: Lady, I have minutes that say that. 

Mr. Pawelczyk: If you could provide a copy to Jason, that would be great. We would 

love to see it. 

Mr. Sims: I think maybe you should take another look at that. 

Mr. Pawelczyk: Can you provide a copy of that document? 

Mr. Sims: It' s this committee's  responsibility. 

Ms. Witcher: Do you have a paper that you can give to Jason for us? 

Mr. Pawelczyk: I would love to see it. 

Mr. Sims: I can give the minutes of these meetings to show you that you did. 

Mr. Pawelczyk: I just want to see what you have in writing that shows that. If you can 

get that to Jason, like you said, that would be fantastic. 

Mr. Sims: I see very few notes being taken. 

Mr. Scheerer: This meeting is being recorded. 

Mr. Pawelczyk: I'm trying to help. 
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Mr. Sims: I don't have to give it to you. You have them. 

Mr. Pawelczyk: I'm just asking you, because you said that you had it. That's all. If you 

have it, we will look at it. 

Mr. Showe: For budgeting purposes, I will work with the District Engineer, between 

now and the May meeting and come up with a figure. Tentatively, I will put $30,000 in the 

budget, which is double what you have previously done. I think that's a strong increase. That 

should definitely offset some of that increase going forward. 

Ms. Witcher: I know that he likes to work on the lakes when they are down. 

Mr. Scheerer: He does. 

Ms. Witcher: Can you check with his schedule? 

Mr. Scheerer: We are scheduled for September. 

Mr. Showe: Could you bring in a proposal, so the Board could approve that at the next 

meeting? 

Mr. Sims: My neighbors are angry over this. They are threatening to get an attorney to 

take care of this. Then they would sue you for things that you did. Do you understand what I'm 

saying? 

Ms. Witcher: We don't own the property. We never owned it. We can't touch your 

property. 

Mr. Sims: You owned it when you took it from Brevard County. 

Ms. Witcher: We didn't take it from Brevard County. Scratch Golf did. 

Mr. Pawelczyk: Let's move on and stay on target, please. 

Mr. Sims: I think you have a lot of work to do. 

Mr. Ossa: Are there any questions? 

Ms. Witcher: No. Thank you for your work. 

Mr. Ossa: I also want to let the Board know that I submitted my resignation at my 

company. I appreciate the short time that I spent with you. Hopefully I have done a good job. 

It's been a learning experience. We don't get exposed to a lot of communities like this and get to 

see our progress 25 to 30 years down the line. It has been interesting. I'm leaving you in the 

very capable hands of Maryelen Samitas. She's a Project Manager and Professional Engineer 

with Atkins. She has been in the Melbourne office longer than I have. She worked with Melissa 

and is familiar with the community. I wish everybody the best of luck. 
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Ms. Witcher: Thank you very much for your hard work. 

Mr. Showe: I will make those changes to the budget. When you have your May meeting 

and you do your proposed budget, you will see that reflected. I will work with Rick to get him 

up to speed on everything. The nice thing with our budgets is that we worked with them enough. 

There is a lot of narrative in there. Even for the new folks on the Board, we try to give enough 

explanation for each line as we can. If you have any questions between now and then, let us 

know. We are trying to get as much of a head start on this as we can, so we are as well prepared 

as we need to be for that process. Are there any other questions on the budget? 

Ms. Witcher: No. 

SIXTH ORDER OF BUSINESS CDD Action Items/Staff Reports 

A. CDD Action Items/Potential CIP Projects 

Mr. Showe: We added some items, based on Board input. For the fountain LED light 

replacement, we are still waiting on a quote from our vendor. He's scheduled to come out and 

do some timer work out there. There was a request from a Board Member to get that price, so if 

we ever need to replace the entire light kit or the fountain, we can do that quickly. Regarding the 

lighting of the monument signs, Alan and I met with the contractor three weeks ago and he was 

still putting that proposal together. We don't have it yet. We asked for a status a couple of 

times. We will keep working on that. 

Mr. Mills: What about the lights on the back gate? 

Mr. Scheerer: It's the same. 

Mr. Mills: Are you getting a proposal as well? 

Mr. Scheerer: Yes. 

Mr. Showe: The painting of the rear gate entrance occurred when we started the meeting 

and I just received an email saying that it was completed. After the meeting, Alan and I will put 

those gates back up. They should look brand new. The rear entrance sign approved by the 

Board at the last meeting was installed. As part of Jerry's review, he noticed that the electrical 

panel at the pool probably needs a good replacement, so we contacted the vendor. We will 

follow up on that. They have to pull a permit at the power company to replace those boxes. 

Ms. Witcher: We have to both be there at the same time. 

Mr. Scheerer: The power company has to pull the meter. 
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Ms. Witcher: It's hard to get them both here at the same time. 

Mr. Showe: They coordinate that. We are working on that as well. I think we talked 

about all of the CIP projects as part of the budget. We will update that after today's meeting. 

Ms. Witcher: Where is the tree trimming occurring? 

Mr. Showe: Between the sidewalk and the curb. We will look at those as we move 

forward. 

Ms. Witcher: There is one in front of our cul-de-sac. 

Mr. Showe: If it's in front of a resident home and its hitting the trees, that will fall to the 

resident. That's part of the agreement with the BCA, where we requested that the homeowners 

maintain those trees as part of the regular maintenance. 

Ms. Witcher: Thank you. 

Mr. Showe: Are there any questions? If not, we will proceed to the Attorney's update. 

B. Additional Staff Reports 

i. Attorney 

Mr. Pawelczyk: I don't have anything to report that we haven't already discussed, unless 

there are any questions. 

ii. Engineer 

Mr. Mills: One of the things that Melissa was very good at and your predecessor was, is 

giving the Board information. It's always beneficial if you would just raise your hand sand say 

"Let me give you some input. " We are trying to make decisions and we can't make a decision 

without engineering input, so please feel free to speak up. 

iii. District Manager's Report 

1. Field Manager's Report 

Mr. Scheerer: The pool is in good shape. The contractor is still getting there before 9:00 

a.m., to get the pool ready for water aerobics. Staff is still installing stickers on resident vehicles. 

We discussed the new camera system. I think it's doing a good job. We are continuing to 

monitor that. When the time comes, we will install a rear gate. We talked about the answering 

machine at the guardhouse. There is a button that turns the answering machine on and off, right 

next to the key pad. I'm giving them the benefit of the doubt. Maybe they were dialing the 

number and turned it off by accident. ECOR is working on the lakes per their contract, as well 

as the storm water grates. All of the outfall structures are being cleaned out as necessary. The 
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turf is being mowed, trash is being picked up, weeds are being pulled and sprayed as needed. 

We continue to meet with Tropic-Care every two weeks. In between those two weeks, we sent a 

lot of emails, trying to make sure that they were following up on what they were supposed to be 

doing. We are monitoring the new palm trees along the lake along Baytree Drive. I'm not happy 

with the way that they are looking right now. They may be too wet, due to the pipe and the 

water in that pond. They are going to get the palms trimmed. Then we will have to do some 

additional fertilization to see if they are going to respond and continue to monitor. 

Mr. Mills: Alan, that one palm tree isn't standing straight up. Is there any way that they 

can pull that back? 

Mr. Scheerer: Yes, absolutely. 

Mr. Mills: I think a lot of that was because of the cold weather we had and the wind. 

Mr. Scheerer: They had a moisture meter that goes up to 10, and when it was placed 

right next to the tree, it measured 10. We need to keep an eye on that. 

Mr. Mills: The golf course pump was down and that's why there was no irrigation out of 

that lake. 

Mr. Scheerer: We saw them filling it. For the first time, they actually have water. We 

couldn't figure out why the lake was so high and then we found out that the pump was down. 

Ms. Witcher: It's up and running. 

Mr. Scheerer: That will hopefully move some water in and keep it away from the base of 

the trees. The Christmas trees, if you haven't noticed, are gone. 

Mr. Mills: Are we putting new ones in? 

Mr. Scheerer: We haven' t received that direction. If we replaced them, I would want a 

different tree. 

Ms. Witcher: A different Evergreen. 

Mr. Showe: Probably much closer to Christmas. Right now, is not a good time for 

planting. 

Mr. Scheerer: We will come back to the Board at a later date and work with Dave and 

see what he comes up with. September or October is a good timeframe to install it with the new 

budget, rather than doing it right now. They were in bad shape. 

Ms. Witcher: They never looked pretty. 
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Mr. Scheerer: They did for a little bit, but then it got out of control. The hurricane didn't 

do them any justice. Dave is supposed to touch base on the timer for the fountain. We reset it. 

It seems to be ready to be replaced, so we asked the contractor to do that. Jason touched on the 

tennis light repair. We need to remove the fencing. We have been having issues with the speed 

humps. According to our records, those were installed in 2009. They come out of Canada. I am 

waiting for a price from GNR Technologies. There is a local company in Orlando that they ship 

them to, but they come out of Canada. We are going to ask for the exact same speed humps. We 

will probably have to set them back a little bit, because the holes that are there now are bad. We 

anchored them several times and one is out again. It's the same one on the interior exit side. I 

will bring the tools on Monday and we will reset it again, but I think it's time that we look at 

replacing all of those. 

Mr. Mills: Is the rubber tearing? 

Mr. Scheerer: People are hitting it and there 1s constant shoving from everybody 

stopping. 

Mr. Showe: Everybody is stopping before they get there and it shifts it slightly. Over the 

9 years those bolts loosened. Obviously, they were drilled into the ground, so there's nothing for 

the bolts to hang on to. 

Mr. Scheerer: At the entrance, landscape trailers hit the humps. We are working on that. 

Mr. Showe: Do you want to talk about removing the ones at the exit, for the meantime? 

Mr. Scheerer: If we get these LDRs, maybe there's not a need to invest in speed humps, 

at least at the exit side. 

Ms. Witcher: We are not taking the gates off, just the bar. 

Mr. Scheerer: While the Board was conducting business, I sent an email to ACT to try to 

get everybody geared up to go ahead and do the entry and exit side of the main gate. Rather than 

invest any money right now, maybe these LED arms, as a function of them being lit, will cause 

people to stop and slow down. 

Mr. Mills: Can we put the LED lights up now at the front gate and not order the speed 

humps for the exit? 

Mr. Scheerer: Yes. We are ordering the LED lights for the gates. That was approved by 

the Board. There should be further conversation on whether or not you want to replace those. 

Mr. Showe: My thought was to remove them and see how they do. 
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Mr. Mills: Good idea. 

Mr. Showe: If we need to, we can always go back. That will save you on some of the 

replacement cost. The entrance ones seem to not be in as bad shape. It seems to be mostly the 

exit ones, because people are hitting their brakes before they go out. 

Mr. Scheerer: They are going to get a nice surprise when you change those to the slow­

moving gate arms. Right now, you get up there and that gate pops right open. The new gate 

arms are not going to be that way. It's going to react just like the rear gates. When you pull up, 

it will slowly come up. It will have a counter balance at the end of the gate arm and will slowly 

go down. 

Ms. Witcher: When they put them in, ask them how long it takes to replace them when 

we are ready. 

Mr. Bosseler: Make sure that the camera works. 

Mr. Scheerer: During our last site inspection, last week, we replaced two monument 

lights. We changed them to 13 watt, 5,000k LEDs. There was a broken light at the South Pointe 

monument so we installed an LED light there. They seem to be working well. We will replace 

all of the compact florescent lights with these LED lights as necessary. On the rear gatehouse, 

there were two lights that shined underneath the guardhouse, facing the entry and exit gate. 

Those were damaged. The bulbs were bad, so we replaced those. We installed the "Resident 

Only" sign at the rear entrance to Baytree and it is reflective. All monument lights are currently 

working. Eau Gallie is working on replacing several of the knee wall lights at the main entrance 

to Baytree, which Jason discussed. Of course, you approved the LED gate arms. 

Ms. Witcher: Thank you, Alan. 

Mr. Showe: Do you have any other questions for Alan? 

Ms. Witcher: No. 

SEVENTH ORDER OF BUSINESS Treasurer's Report 

A. Consideration of Check Register 

Mr. Showe: In your General Fund, we have checks 53105 through 53157 for 

$ 199,479.98. $26,000 is a transfer to the Capital Project Funds. We have to write checks from 

the General Fund, so they are included. The vast majority is a transfer to set up your Reserve 
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Funds for the year. Also included is February payroll for $738.80, for a grand total of 

$200,218.78. Alan and I can answer any questions about those invoices, if you have any. 

On MOTION by Mr. Mills, seconded by Mr. Darby, with all in 
favor, the Check Register was approved. 

B. Balance Sheet and Income Statement 

Mr. Showe: No action is required by the Board. It is unaudited. Most account lines are 

falling in line with what we expect. Obviously, there are some landscape overages with the 

storm and cleanup, but everything else is in line. Assessments were 96% collected. 

EIGHTH ORDER OF BUSINESS Supervisor's Requests 

Mr. Mills: Are we turning off resident transponders as they vacate the community? 

Mr. Showe: As soon as I am notified. 

Mr. Mills: The reason is that John Finafrock and Lenny Jean have active transponders. 

Ms. Witcher: Did he sell his house? 

Mr. Mills: Yes. When you get a new resident that's coming in and putting transponders 

on their car, do you ask for their address? 

Mr. Showe: Absolutely. 

Mr. Mills: Can you use that list to turn off the transponder? 

Mr. Showe: I can. The challenge I have is that you have a lot of folks in here, whether 

you know it or not, that move between addresses in Baytree. They will rent one property here 

and one property there. I've turned someone's off who actually still lives here. For the most 

part, when I'm notified that someone no longer lives here or purchased a new car, that's when 

we turn them off, just for the sake of allowing the folks that should have them to be activated. 

We don't find a lot of folks that shouldn't  be accessing the community. I know that it can 

happen. 

Mr. Brown: Do any vendors have transponders? 

Mr. Showe: No. Not unless someone pealed it off their car and handed it to them. If I 

find out, it will be deactivated. We install those personally and check the registration when its 

installed. 
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Mr. Mills: Some contractors have magnetic signs on their truck, which they remove 

when they are in the community. 

Mr. Showe: Some residents own commercial vehicles. 

Mr. Bosseler: Around Christmastime, I saw a UPS truck come in the back gate, which I 

thought was unusual. 

Mr. Showe: There is a person who works for UPS that lives in this community. 

Mr. Mills: According to the minutes, we were supposed to review an FPL lighting 

contract. 

Mr. Showe: Mike reviewed the contract. 

Mr. Mills: Do you remember if we are leasing? You were going to check on that. 

Mr. Pawelczyk: I don't recall. When I get back to the office tomorrow, I will email the 

Board and let you know what I found. 

Mr. Showe: Since I made contact with them, everything seems to be up and running 

properly. They are making a lot more effort to fix it. Alan and I noted on Monday that several 

poles belonged to the Baytree CDD, which I'm sure that we installed. They put asset numbers 

on them. I will be calling them if they go out. 

Mr. Mills: We need to do an inventory. 

Mr. Showe: If they want to fix them, I will gladly try them first. 

Mr. Mills: HGTV filmed House Hunters in Baytree on Chatsworth Drive. It should air 

in October. I met the people that purchased the house. They are a lovely young couple. We 

discussed that the extension office had a fertilizing program regarding what we can and cannot 

do. Do we have any information on that? 

Mr. Scheerer: We haven' t  received any information. 

Mr. Showe: Other than what we provided to you today. They are aware of all the 

regulations. That's why they use granular at certain times and liquid at other times. They have 

to maintain that as part of their license with the County. 

Mr. Darby: How are the tennis court lights managed? 

Mr. Scheerer: They are on a 15-minute timer. I think they go off at 10:00 p.m. 

Mr. Darby: Whoever plays it has to activate this timer? 

Mr. Scheerer: Correct. 

Mr. Darby: Where is it located? 
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Mr. Scheerer: Right by the half gate. I believe that the power comes from an electrical 

panel by the irrigation well. That may be another source of power for the pavilion. 

Mr. Showe: We looked at that. 

Mr. Darby: There is going to be a Baytree block party and food truck night on May 4, 

from 5:00 p.m. to 9:00 p.m. There will be live entertainment and seven food trucks surrounding 

the golf club. 

Ms. Witcher: The golf course is having a dinner tomorrow night. 

Mr. Bosseler: If we are going to start enforcing what we are allowed to do with security, 

relative to the front gate, we might want to consider posting a sign that says, "Be Prepared to 

Show a Photo ID" coming into the area. I wasn't here when you went to the County 

Commissioners and said that they were moving 600 people from South Florida and they needed 

to build this brand-new building, which was the Space Coast Credit Union. I don' t  know 

whether the County Commissioners gave them the tax abatement. What I'm hearing is that the 

only people that moved into that brand-new building, were the people that were in the present 

building. 

Ms. Witcher: I heard the same thing. 

Mr. Brown: Since we are a government agency, can we write to another government 

agency, such as the County Commissioners, asking if they ever found out how many people 

moved from South Florida to Brevard County, as a result of building that building? After all, we 

ended up spending $30,000 of our own money to put up landscaping, so the residents of 

Kingswood Way wouldn't be looking at the back of a prison. I would like to close that loop. 

Mr. Bosseler: I think that's a good idea. 

Ms. Witcher: I don't think they ever go back and check if 600 people from South Florida 

moved into the building. 

Mr. Bosseler: They don't and they have two more buildings. 

Ms. Witcher: They were going to try to justify it. I think they sold the building. 

Mr. Brown: I talked to a Manager at Easts one day at lunch and said, "Well, I guess all of 

your 600 employees moved up from Miami. "  He said "No, we are not getting 600 people. All we 

are doing is moving the people that are cramped in the big building over to the new one." 

Mr. Pawelczyk: That's  what I heard. 

Ms. Witcher: He is coming up for election soon. 

52 



April 4, 20 1 8  Baytree CDD 

Mr. Brown: Why couldn't we as taxpayers hold them to it? 

Mr. Bosseler: If we send a letter to the County Commissioners, maybe they will make 

some mqumes. 

Mr. Showe: He does read the minutes. 

Mr. Bosseler: He's not getting my vote, ifhe doesn't stand by his own words. 

Ms. Witcher: I don't know how many votes he will get from Baytree. 

NINTH ORDER OF BUSINESS Public Comment Period 

Mr. Showe: At this time, we will take audience comments. Please state your name and 

address and try to keep your comments to three minutes. 

A Resident: Who maintains the common areas? 

Mr. Showe: Tropic-Care. 

The Resident: Someone may want to inform them about multiple sprinkler heads that are 

blowing off on Baytree Drive, between Daventry Drive and Bradwick Way. 

Mr. Kane: John Kane, 332 Sandhurst Drive. Regarding the lakes, I suggest that you 

review what the District Engineer proposed, such as sandbagging, something like that just to get 

people involved. People who are sitting out here, want to see what's going on. You know 

what's going on. 

Mr. Mills : Rather than having a map, we could provide handouts. 

Mr. Showe: The agenda is also posted online and has all backup documentation. 

Mr. Pawelczyk: I think the Engineer's office could do something inexpensively, such as 

mounting an aerial of the property, outlining the boundaries of the District. That way, you can 

point out the roads. 

Mr. Showe: I think we have those. We could send those to the printer. 

Mr. Pawelczyk: I'm sure that the Clubhouse can find a place to store it. It's  just an idea 

and it is helpful. 

Mr. Brown: I have a foldout of the entire Baytree community. We use it on the ARC 

Committee showing all of the homes and roads. I will bring it to the meeting. 

Mr. Showe: lfyou can email it to me, we can print it in a larger format. 

Mr. Ossa: In my memorandum, the last page has a map. 

Mr. Pawelczyk: It could be 3 'x5 ' .  
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Mr. Showe: Are there any other audience comments? Not hearing any, we need a 

motion to adjourn. 

TENTH ORDER OF BUSINESS Adjournment 

On MOTION by Ms. Witcher, seconded by Mr. Darby, with all in 
favor, the meeting was adjourned. 

Secretary / Assistant Secretary Chairman / Vice Chairman 
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RESOLUTION 2018-04 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
BAYTREE COMMUNITY DEVELOPMENT DISTRICT APPROVING A 
PROPOSED BUDGET FOR FISCAL YEAR 2018/2019 AND SETTING A 
PUBLIC HEARING THEREON PURSUANT TO FLORIDA LAW; 
ADDRESSING TRANSMITTAL, POSTING AND PUBLICATION 
REQUIREMENTS; ADDRESSING SEVERABILITY; AND PROVIDING 
AN EFFECTIVE DATE. 

WHEREAS, the District Manager has heretofore prepared and submitted to the Board of 
Supervisors ("Board") of the Baytree Community Development District ("District") prior to 
June 15, 2018, a proposed budget ("Proposed Budget") for the fiscal year beginning October 1, 
2018 and ending September 30, 2019 ("Fiscal Year 2018/2019"); and 

WHEREAS, the Board has considered the Proposed Budget and desires to set the 
required public hearing thereon. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE BAYTREE COMMUNITY DEVELOPMENT 
DISTRICT: 

1. PROPOSED BUDGET APPROVED. The Proposed Budget prepared by the 
District Manager for Fiscal Year 2018/2019 attached hereto as Exhibit A is hereby approved as 
the basis for conducting a public hearing to adopt said Proposed Budget. 

2. SETTING A PUBLIC HEARING. A public hearing on said approved Proposed 
Budget is hereby declared and set for the following date, hour and location: 

DATE: 

HOUR: 

LOCATION: 

August 1, 2018 

1:30 p.m. 

Baytree National Golf Links 
8207 National Drive 
Melbourne, FL 32940 

3. TRANSMITTAL OF PROPOSED BUDGET TO LOCAL GENERAL 
PURPOSE GOVERNMENT. The District Manager is hereby directed to submit a copy of the 
Proposed Budget to Brevard County at least 60 days prior to the hearing set above. 

4. POSTING OF PROPOSED BUDGET. In accordance with Section 189.016, 
Florida Statutes, the District's Secretary is further directed to post the approved Proposed 
Budget on the District's website at least two days before the budget hearing date as set forth in 
Section 2, and shall remain on the website for at least 45 days. 



5. PUBLICATION OF NOTICE. Notice of this public hearing shall be published 
in the manner prescribed in Florida law. 

6. SEVERABILITY. The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 

7. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
adoption. 

PASSED AND ADOPTED THIS 2nd DAY OF MAY, 2018. 

ATTEST: BAYTREE COMMUNITY 
DEVELOPMENT DISTRICT 

By: ___________ __ _ 
Secretary Its: --- -----------
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Baytree 
Communit� Develo�ment District 

Proposed Budget FY 2019 
General Fund 

Adopted Actual Projected Total Proposed 
Budget thru Next Projected Budget 

Description FY2018 03/31/18 6 Months 09/30/18 FY 2019 

Revenues 

Maintenance Assessments $695,968 $670,943 $25,025 $695,968 $853,142 
Interest Income $0 $1 $1 $2 $0 
Miscellaneous Income (1OB Cost Share Agreement) $29,502 $15,938 $14,750 $30,688 $34,297 
Miscellaneous Income $4,000 $2,227 $2,614 $4,841 $4,000 

jTotal Revenues $729,470 $689,109 $42,390 $731,499 $891,439 I 

Ex enditures 

Administrative 

Supervisor Fees $8,000 $1 ,600 $4,000 $5,600 $8,000 
FICA Expense $612 $122 $306 $428 $612 
Engineering $25,000 $6,278 $12,210 $18,488 $25,000 
Assessment Administration $7,500 $7,500 $0 $7,500 $6,420 
Attorney Fees $17,750 $8,258 $9,000 $17,258 $1 7,750 
Annual Audit $3,300 $0 $3,300 $3,300 $3,400 
Management Fees $40,938 $20,469 $20,469 $40,938 $40,938 
Information Technology $1 ,600 $800 $800 $1 ,600 $1 ,600 
Telephone $150 $0 $150 $150 $150 
Postage $1 ,500 $363 $1,137 $1 ,500 $1 ,500 
Insurance $13,800 $12,547 $0 $12,547 $1 3,805 
Tax Collector Fee $13,980 $13,962 $0 $13,962 $13,980 
Printing & Binding $1 ,700 $336 $850 $1 , 186 $1 ,700 
Legal Advertising $1 ,200 $0 $1 ,045 $1 ,045 $1 ,200 
Other Current Charges $1 ,700 $467 $550 $1 ,017 $1 ,700 
Office Supplies $200 $74 $120 $194 $200 
Property Taxes $250 $228 $0 $228 $250 
Property Appraiser $234 $234 $0 $234 $234 
Dues, Licenses & Subscriptions $175 $175 $0 $175 $1 75 

!Administrative Expenses $139,589 $73,413 $53,937 $127,350 $138,614 1 



Baytree 
Communit� Develo�ment District 

Proposed Budget FY 2019 
General Fund 

Adopted Actual Projected Total Proposed 
Budget thru Next Projected Budget 

Description FY2018  03/31/18 6 Months 09/30/18 FY 2019 

Q ration and Maintenance 
Security Contract $119,566 $55,933 $63,633 $119,566 $143,687 
Security - Speed Control $10,296 $2,772 $5,000 $7,772 $10,296 
Gate Maintenance Contract $1 ,200 $1 , 100 $0 $1 , 100 $1 ,200 
Maintenance - Gatehouse $10,000 $10,362 $9,000 $19,362 $12,000 
Telephone • Gatehouse/Pool $7,500 $3,132 $3,000 $6,132 $6,420 
Transponders $4,500 $4,015  $485 $4,500 $4,500 
Field Management Fees $27,849 $13,925 $13,925 $27,849 $27,849 
Electric $55,000 $25,311 $27,000 $52,311 $55,000 
Water & Sewer $6,200 $4,603 $4,200 $6,803 $9,476 
Gas $6,800 $5,461 $1 ,695 $7, 156 $7,200 
Maintenance - Lakes $36,600 $15,528 $15,528 $31 ,056 $36,600 
Maintenance • Landscape Contract $90,000 $45,000 $45,000 $90,000 $90,000 
Maintenance -Additional Landscape $19,000 '$30,850 $5,500 $36,350 $19,000 
Maintenance - Pool $17,000 $5,822 $10,484 $16,306 $1 7,000 
Maintenance • Irrigation $6,000 $3,710  $2,100 $5,810 $6,000 
Maintenance • Lighting $9,000 $2,507 $6,200 $8,707 $9,000 
Maintenance • Monuments $6,000 $0 $3,000 $3,000 $6,000 
Maintenance • Other Field (R&M General) $4,000 $2,284 $1 ,600 $3,884 $4,000 
Maintenance - Playground/Pavillion $500 $0 $250 $250 $2,000 
Maintenance • Tennis Court Area $1 ,000 $1 ,060 $0 $1 ,060 $1 ,000 
Holiday Landscape Lighting $4,000 $4,116 $0 $4,116 $4,000 
Operating Supplies $750 $0 $750 $750 $750 
Sidewalk/Curb Cleaning $11 ,000 $1 ,700 $8,900 $10,600 $11 ,000 
Miscellaneous $1 ,000 $748 $500 $1 ,248 $1 ,000 

IO&M Expenses $454,761 $239,939 $227,750 $467,689 $484,978 I 

ReseNes 
Transfer Out • Capital Projects- Paving • Baytree $61 ,542 $61,542 $0 $61 ,542 $66,466 
Transfer Out • Capital Projects • Paving - 1OB Funds $20,108 $20,108 $0 $20,108 $21,716 
Transfer Out • Capital Projects • Reserves $8,202 $8,202 $0 $8,202 $110,000 
Transfer Out • Community Beautification Fund $45,268 $45,268 $0 $45,268 $45,268 
Transfer Out • Rebalance First Quarter Operating $0 $0 $0 $0 $24,397 

!Reserves $135,120 $135,120 $0 $135,120 $267,847 I 

!Total Expenses $729,470 $448,473 $281 ,687 $730,160 $891 ,439 I 

Excess Revenues/(Expenditures $0 $240,636 $239,297) $1 ,339 $0 
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Baytree 
Community Development District 

REVENUES: 

Maintenance Assessments 
The District will levy a non-ad valorem assessment on all taxable property within the Baytree Community 
Development District iri order to pay for operating & maintenance expenditures for the fiscal year. 

Interest Income 
Represents estimated interest earnings from cash balances in the District's operating account with Wells 
Fargo and investments through US Bank. 

Miscellaneous Income 10B Cost Share A reement 
Represents estimated earnings from Isles of Baytree. 

Miscellaneous Income 
Represents estimated earnings from the sale of security gate transponders, pool access cards and tennis 
court instructor fees. 

EXPENDITURES 

Administrative: 

Supervisor Fees 
Chapter 190 of the Florida Statutes allows for a member of the Board of Supervisors to be compensated 
$200 per meeting. This amount for the fiscal year is based upon 5 Supervisors attending 8 monthly 
meetings. 

FICA Ex ense 
Represents the Employer's share of Social Security and Medicare taxes withheld from Board of Supervisors 
checks. 

Engineering 
The District currently has a contract with Adkins Engineering to provide engineering service to the District. 
The contract includes preparation for board meetings, contract specifications, bidding, etc. 

Assessment Administration 
Expenses related to administering the annual assessments on the tax roll with the Brevard County Tax 
Collector. 

Attorne Fees 
The District currently has a contract with Bill ing, Cochran, Lyles, Mauro & Ramsey, P .A. to provide legal 
counsel services. This contract includes preparation for board meetings, review of contracts, review of 
agreements and resolutions and other research as directed by the Board of Supervisors and the District 
Manager. 
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Baytree 
Community Development District 

Annual Audit 
The District is required by Florida Statutes to arrange for an Independent audit of its financial records on an 
annual basis. The budget is based on the current rate for the annual audit. 

Management Fees 
The District has contracted with Governmental Management Services-Central Florida, LLC to provide 
Management, Accounting and Recording Secretary Services for the District. The services include, but not 
limited to, recording and transcription of board meetings, administrative services, budget preparation, all 
financial reporting, annual audits, etc. 

Information Technolo 
The District incurs costs related to the District's accounting and information systems, District's website 
creation and maintenance, electronic compliance with Florida Statutes and other electronic data 
requirements. 

Telephone 
Telephone and fax machine. 

Postage 
The District incurs charges for mailing Board meeting agenda packages, overnight deliveries, checks for 
vendors and other required correspondence. 

Insurance 
The District's general liabi lity, public official's liability and property insurance coverage is provided 
by the Florida Insurance Alliance (FIA). FIA specializes in providing insurance coverage to 
government agencies. 

Tax Collector Fee 
Represents charges from Brevard County Tax Collector's office for administration of the tax collection 
process. 

Printing & Binding 
The District incurs charges for printing and binding agenda packages and printing computerized checks, 
correspondence, stationery, envelopes, photocopies and other printed material . 

Le a l  Advertisin 
The District does most of its legal advertising in the Florida Today. Publ ication amount is based on prior 
years cost for advertising regular meetings, special meetings, public hearings, etc. 

Other Current Char es 
Bank charges and any other miscellaneous expenses incurred during the year. 

Office Supplies 
The District incurs charges for supplies that need to be purchased during the fiscal year, including copier 
and printer toner cartridges, paper, file folders, binders, pens, paper clips, and other such office supplies. 
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Baytree 
Community Development District 

Property Taxes 
Represents the estimated non-ad valorem assessment from Brevard County that will be charged to the 
District. 

Property Appraiser 
Represents the Brevard County Property Appraiser fee to cover the cost of processing and distributing of 
non-ad valorem assessment information. 

Dues, License & Subscriptions 
The District is required to pay an annual fee to the Department of Economic Opportunity for $1 75. 

0 eration and Maintenance: 

Security Contract 
The District currently has a contract with Universal Protection Services OBA Allied Universal to provide 
security service for the District. 

DESCRIPTION 

REGULAR HOURS: CONTRACT COST OF $16.09 PER HOUR FOR 356 DAYS 

HOLIDAY HOURS: CONTRACT COST OF $24.14  PER HOUR FOR 9 DAYS 

CONTINGENCY 

Securi - S eed Control 

ANNUAL 
AMOUNT 

$137,473 

$5,214 

$1,000 

$143,687 

The District util izes police officers from the Brevard County Sheriffs Office to patrol the area and mitigate 
speeding issues within the District. 

DESCRIPTION 

POLICE PATROL (2 PATROLS PER WEEK @ $99 PER PATROL) 

Gate Maintenance Contract 

WEEKLY 
AMOUNT 

$198 

ANNUAL 
AMOUNT 

$10,296 

$1 0,296 

Represents annual contract amount from for maintenance of the automated gate entrance systems. The 
District currently has a contract with Access Control Technologies. 

Maintenance - Gatehouse 
Represents maintenance contract for gates, and any other maintenance cost the District may incur at the 
security gate house, i.e. plumbing, gate repairs, etc. 

5 



Baytree 
Community Development District 

Telephone - Gatehouse/Pool 
The District has a telephone at the front entrance for the security staff to make local calls. Additionally, the 
District has a phone line at the front and rear entrance for the automated gate access system, and an IP line 
at the front gate for the access system and the line for the emergency phone at the pool. The amount is 
based on projected monthly charges from AT&T. 

MONTHLY ANNUAL 
DESCRIPTION 

AMOUNT AMOUNT 

131 679593 201 BAYTREE DR FRONT GATE $120 $1 ,440 
321 254-0017 857 3148 201 BAYTREE DR FRONT GATE $260 $3,120 
321 751-1034 001 3145 630 BAYTREE DR BACK GATE $70 $840 
321 751-0214 454 3143 8207 NATIONAL DR POOL AREA $85 $1 ,020 

$6,420 

Transponders 
Accounts for costs associated with purchasing new transponders to replace those purchased by residents. 

Field Management Fees 
The District has contracted with Governmental Management Services-Central Florida, LLC to provide on-site 
field management of contracts for the District services such as landscape and lake maintenance. Services 
to include weekly onsite inspections, meetings with contractors and monitoring of utility accounts. 

Electric 
Represents costs for electric for projects such as streetl ights, signs, electric for well pumps, guardhouse, 
entrance features, fountain and pool house. Florida Power & Light provides this service. 

DESCRIPTION 
MONTHLY ANNUAL 
AMOUNT AMOUNT 

00533-81406 8002 BRADWICK WAY # WALL $14 $165 
02781-39043 8207 NATIONAL DR # POOL HSE $542 $6,500 
04080-73153 609 BAYTREE DR # WALL $17 $200 
04396-25492 8205 NATIONAL DR # COURTS $50 $600 
09459-03086 8147 OLD TRAMWAY DR # ENTRANCE $20 $240 
1 1 1 05-10375 7948 DAVENTRY DR # WALL $12 $140 
14771-79517 345 BAYTREE DR # PUMP $100 $1 ,200 
15604-14425 8005 KINGSWOOD WAY # FOUNTAIN $342 $4,1 00 
36008-52200 602 BA YTREE DR # SIGN $20 $240 
46619-40025 8253 OLD TRAMWAY DR # ENT SIGN $29 $350 
47131 -19107 1409 SOUTHPOINTE CT# ENT SIGN $15 $175 
67950-66148 7951 DAVENTRY DR # PUMP STREET $65 $780 
724916-01 56 7942 KINGSWOOD WAY #LIGHTS $36 $432 
73679-1 0572 201 BA YTREE DR # GRD HSE $125 $1 ,500 
83711 -46575 8005 KINGSWOOD WAY # STREET LIGHTS $2,760 $33,120 
86596-45173 8005 KINGSWOOD WAY # PUMP $167 $2,000 
88573-27285 687 DEERHURST DR # PUMP $1 50 $1 ,800 
91260-64568 8128 OLD TRAMWAY DR # SIGN $12 $140 
99142-26460 8005 KINGSWOOD WAY# GATE $17 $200 

Contingency $1 , 1 18  

$55,000 
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Baytree 
Community Development District 

Water & Sewer 
Represents cost for water & sewer for expenses associated with the front guardhouse and community pool. 
City of Cocoa Utilities provides this utility service. 

MONTHLY ANNUAL 
DESCRIPTION 

AMOUNT AMOUNT 

121573-1 12400 201 BAYTREE DR #GUARDHOUSE $50 $600 
167895-1 18058 8207 NATIONAL DR #POOL $718 $8,616 

CONTINGENCY $260 

$9,476 

Gas 
Represents cost of gas required for heating the community pool. Florida City Gas provides this utility 
service. 

2932702542 

DESCRIPTION 

8205 NATIONAL DR POOL HEATER 

CONTINGENCY 

Maintenance - Lakes 

MONTHLY 

AMOUNT 

$560 

ANNUAL 

AMOUNT 

$6,720 

$480 

$7,200 

The District currently has a contract with EGOR to maintain its 66.46 acres of lakes. Additional funds are 
allocated for the instal lation of grass carp and unanticipated lake maintenance. 

DESCRIPTION 

LAKE MAINTENANCE 
NATURAL AREAS MANAGEMENT: CONTRACT COST OF $350 Bl-MONTHLY 
GRASS CARP INSTALLATION 
CONTINGENCY 

Maintenance - Landscape Contract 

MONTHLY 
AMOUNT 

$2,413 
$480 

ANNUAL 
AMOUNT 

$28,956 
$2,880 
$4,000 

$764 
$36,600 

The District currently has a contract with Tropic Care, Inc. to maintain its 352,000 Square Feet of 
Landscaping. 

DESCRIPTION 

LANDSCAPE MAINTENANCE 

Maintenance - Additional Landscape 

MONTHLY 
AMOUNT 

$7,500 

ANNUAL 
AMOUNT 

$90,000 

$90,000 

Funding for trimming, replacement of trees/plants, and other routine landscape maintenance not covered 
under the landscape vendor contract. 
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Baytree 
Community Development District 

Maintenance - Pool 
The District has constructed a community swimming pool, which requires maintenance service five times per 
week. 

VENDOR: BEACH POOLS 
POOL MAINTENANCE 

DESCRIPTION 

SEPTEMBER THRU MAY - 3 DAYS/WEEK 
JUNE THRU AUGUST · 5 DAYS/WEEK 

CONTINGENCY · POOL REPAIRS 

VENDOR: COVERALL 
JANITORIAL SERVICES 
SUPPLIES 

Maintenance • lrri ation 

MONTHLY 
AMOUNT 

$625 
$800 

$289 

Represents estimated cost for repairing irrigation line breaks, replacement of sprinklers, etc. 

Maintenance • Li htin 
Estimated cost for routine/replacement of fixtures. 

Maintenance • Monuments 
Estimated cost to pressure clean and paint monuments. 

Maintenance • Other Field 
Miscellaneous costs related to additional pond work, cleaning storm drains, etc 

Maintenance • Pia round 
Estimated cost for routine maintenance, such as paint, mulch, or repairs to playground area. 

Maintenance • Tennis Court Area 

ANNUAL 
AMOUNT 

$5,625 
$2,400 
$4,507 

$3,468 
$1 ,000 

$17,000 

Estimated cost for routine maintenance, such as nets, facility repair, or minor improvements to tennis court 
area. 

Holiday Landscape Lighting 
Estimated cost for installation of holiday lights and decor as well as supplies. 

Operating Supplies 
Purchase of supplies for the District's pool, gatehouse, etc. 

Sidewalk/Curb Cleanin 
Estimated cost for pressure washing the District-owned sidewalks throughout the community. 

Miscellaneous 
Any other miscellaneous expenses incurred during the year. 
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Baytree 
Community Development District 

Reserves: 

Transfer Out - Capital Proiects - Paving - Baytree/1OB 
The District has established a Pavement Management Fund in order to pay for resurfacing of roadways. 

Transfer Out - Ca ital Pro·ects - Reserves 
Renewal and replacement costs such as replacement cost of the sidewalks, drainage repair, playground 
equipment, etc. See attached Capital Improvement Program Chart. 

Transfer Out - Community Beautification Fund 
Represents the assessments dedicated to the Community Beautification Fund. 
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Baytree 
Community Development District 

Exhibit 
II  A 11  

Allocation of Operating Reserve 

Allocation of Operating Reserves 

Estimated Funds Available 

Beginning Fund Balance Balance - Fiscal Year 2018 

Projected Fiscal Year 2018 Excess {Deficit) 

Tota l Estimated Funds Available First Quarter Operating Reserve- 9/30/18 

Rebalance First Quarter Operating - FY 19 
Total First Quarter at 9/30/19 

Allocation of Reserves 

Estimated Capital Reserve Fund Balance (Carry forward Plus New FY19 Funds) 

Estimated Beautification Fund Balance (Carry forward Plus New FY19 Funds) 

Total Reserves for Capital Projects (Start of FY19) 

1 0  

$119,364 

$1,339 

$120,703 

$24,397 
$145,100 

$113,029 

$112,146 

$225,175 



Baytree 
Communit� Develo�ment District 

Proposed Budget FY 2019 
Capital Projects Reserve 

Adopted Actual Projected Total Proposed 
Budget thru Next Projected Budget 

Description FY2018 03131118 6 Months 09/30118 FY 2019 

Revenues: 

Beginning Fund Balance $60,358 $54,866 $0 $54,866 $3,029 
Transfer In - Baytree $8,202 $8,202 $0 $8,202 $110,000 
Interest Income $100 $15 $12 $27 $100 

!Total Revenues $68,660 $63,083 $12 $63,095 $113,129 I 

Expenses: 

Lake Bank Restoration/Evaluation $15,000 $0 $30,000 $30,000 $30,000 
Sidewalk/Gutter Repair $12,500 $11 ,097 $0 $11 ,097 $13,000 
Drainage Maintenance $10,000 $0 $5,000 $5,000 $10,000 
Curb -Tree Trimming/Replacements $6,500 $0 $6,500 $6,500 $6,500 
Benches $0 $2,970 $1 ,000 $3,970 $0 
Tennis Court Resurfacing $0 $0 $0 $0 $16,200 
Furniture for Pool $0 $0 $0 $0 $7,500 
New LED Gate Arms $0 $0 $3,500 $3,500 $3,000 
Rear Gate Camera System $0 $0 $0 $0 $4,000 
Pavillion Parking $0 $0 $0 $0 $20,000 

!Total Expenses $44,000 $14,067 $46,000 $60,067 s110,200 I 

Excess Revenues/(Expendltures) $24,660 $49,017 ($45,988) $3,029 $2,929 

1 1  



Baytree CDD - Capital Improvement Program 

Project D FY 2018 FY 2019 FY 2020 FY 2021 

Lake Bank Restoration $ 30,000 $ 30 000 $ 30 000 $ 30,000 
Sidewalk /Gutter Repair $ 1 2,500 $ 1 3 ,000 $ 1 3  500 $ 1 3 ,500 
Drainaqe Maintenance $ 5 ,000 $ 1 0  000 $ 1 0,000 $ 1 0  000 
Curb - Tree Trimminq/Replacements $ 6 500 $ 6 500 $ 6,500 $ 6 500 
Tennis Court Surface $ 1 6,200 
Benches $ 3,970 
Pool Furniture $ 7 500 
LED Gate Arms $ 3 500 $ 3 000 
Rear Gate Camera System $ 4 000 
Pavilion Parkinq $ 20,000 
Gate Ooerators $ 40,000 
Total $ 6 1  470 $ 1 1 0 200 $ 60 000 $ 1 00,000 
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Description 

Revenues: 

Beginning Fund Balance 
Transfer In - Baytree 
Transfer In - IOB 
Interest Income 

!Total Revenues 

Expenses: 

Roadway Paving 

!Total Expenses 

Excess Revenues/(Expenditures) 

Baytree 
Community Develo�ment District 

Proposed Budget FY 2019 
Pavement Management 

Adopted Actual Projected 
Budget thru Next 
FY2018 03/31/18 6 Months 

$103.715 $102,628 $0 
$61 ,542 $61 ,542 $0 
$20,108 $20,108 $0 

$75 $27 $54 

$185,440 $184,305 $54 

$0 $0 $62,000 

$0 $0 $62,000 

$185,440 $184,305 ($61 ,946) 

BAYTREE 
108 

1 3  

Total Proposed 
Projected Budget 
09/30/18 FY 2019 

$102,628 $122,359 
$61,542 $66,466 
$20,108 $21 ,716 

$81 $75 

$184,359 $210,616 I 

$62,000 $0 

$62,000 $0 I 

$122,359 $210,616 

CARRY FORWARD SPLIT 
$102,251 $168,792 
$20 108 $41 .824 

$122,359 $210,616 



Communi 
Proposed Budget FY 2019 

Community Beautification 

Adopted Actual Projected Total Proposed 
Budget thru Next Projected Budget 

Description FY2018 03/31/18 6 Months 09/30/18 FY2019 

Revenues: 

Beginning Fund Balance $23,411 $26,760 $0 $26,760 $66,878 
Transfer In - Baytree $45,268 $45,268 $0 $45,268 $45,268 

jTotal Revenues $68,679 $72,028 $0 $72,028 $112,146 I 

Expenses: 

Bank Fees $36 $150 $0 $150 $150 
Beautification Projects $0 $0 $5,000 $5,000 $0 

!Total Expenses $36 $150 $5,000 $5,150 s1so I 

Excess Revenues/(Expenditures) $68,643 $71,878 ($5,000) $66,878 $111 ,996 

1 4  



Net Assessments 
Discounts (4%) 
Gross Assessments 

Baytree 
Community Development District 

O&M Assessment Calculation 

FY 201 8 

$695,968 
$29, 1 1 6  

$725,084 

FY 201 9 

$853,142 
$35,691 

$888,833 

Less : Golf Course (2.25%) 
Adjusted Gross 

$16,314 
$708,769 

$19,999 
$868,834 

Assessable Units: 
Phase 1 

Phase 2 
Total 

304 
1 57 
461 

304 
1 57 
461 

Chan e From 
201 8  

Per Unit O & M Assessments $1 ,537.46 $1 ,884.67 $347.21 

FY 201 8  Baytree COD Assessments 
Per Unit O & M 

15 

Phase 1 Phase 2 

$ 1 ,885 $ 1 ,885 



Isles of Baytree 

Baytree Roadway Maintenance Cost Sharing Agreement 

Proposed Budget FY201 8  

Security 
Maintenance - Gatehouse/Agreement 
Telephone - Gatehouse 

Utilities1 

Maintenance - Lighting 

Capital Reserve - Paving Management2 

Total 

Less: Golf Course Contribution (2.25%) 

Total to be assessed To Baytree COD & Isles of Baytree HOA 

Total Number of Lots 
Baytree Phase I 
Baytree Phase I I  
Isles of Baytree 

Total Per Lot Assessment 
Total Expenses divided by Total Units 

Proposed Amount for Isles of Baytree HOA for FY19 

Notes 
Total Utilities 
201 Baytree Drive Guardhouse 
201 Baytree Drive Guardhouse - Water 
8005 Kingswood Way - Street Lights 

Capital Reserve Calculation is based on the following areas: 
Baytree Boulevard 
National Drive 
Kindswood Drive 

Total Area of Pavement 
I0B Shared Roadway Area 
Fraction of Shared Roadways 

Total Projected FY1 8 Paving Management 
I0B Shared Cost 

1 6  

FY19 
Proposed Budget 

$143,687 
$1 3,200 
$6,420 

$5,340 
$250 

$21 ,716 
$190,614 

($4,289) 

$186,325 

304 
1 57 
1 04 
565 

$330 

$34,297 

$3,360 
$480 

$1 ,500 
$5,340 

89,711 
22,093 

24.63% 

$88,182 
$21 ,716 
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Rules of the 
Baytree Community Development District 

Establishing Certain Policies and Procedures 
for the Community Swimming Pool 

1.01 Purpose. To adopt uniform policies and procedures for the use of the 
District Swimming Pool Facilities to ensure the uniform application of said policies 
on a non discriminatory, fair and equitable basis. 

Specific Authority: Chapter 190.035; 190.012; 120.54, Florida Statutes 

History: New 

1.02 Necessity. To establish uniform and comprehensive policies and 

procedures for the Baytree Community Swimming Pool. 

1.03 Baytree Swimming Pool Policies, Procedures, Charges and 
Regulations. 

A. General 

1. Use - The pool facilities are for the use of Baytree residents, arunrnl 
fee user,_c;,_l'filLtheir immediate families and guests. No other 
persons shall be permitted to use the Pool Facilities without prior 
written consent of the Baytree Community Development District. 
Cards forncce;;s cnn be ohtnineilfn�rn tbe Di�1t:rict; M:magp1•. 

2. Conduct - Conduct at the pool must be such as to furnish the 
greatest pleasure for the greatest number. The cooperation of all 
participants is requested. Failure to abide by the District Use 
Rules may result in the forfeiture of pool use privileges. 

3. Children - Children 12 years old and under or who are wearing 
flotation devices in the pool must be accompanied by a responsible 
adult at all times. Children of diaper wearing age shall be 
permitted to use the pool, provided a diaper is worn. 

4. Pets - no animals of any kind shall be allowed within the pool 
facilities. unl4;:,;,s that pet is a certified service animal

,. 
(Eeleted: 



5. Glass - Glass containers of any kind are not allowed in the Pool 
facilities. 

6. Radios - All radios, cassette and compact disc players shall be 
played at a level so as not to disturb or annoy others using the 
Swimming Pool Facilities. 

7. Refuse - All refuse, waste, cans, newspapers, magazines and 
garbage shall be deposited in the covered sanitary containers. 

8. Food - No cooking, including barbecuing, shall be permitted within 
the pool facility. Eating will be permitted, but prompt cleanup of 
refuse is mandatory. Arrangements may be made with the Country 
Club to provide limited food service. 

9. Hours of Operation - The District may designate specific hours of 
operation, but generally the facilities will be open for use from 
dawn to dusk. 

10. Swim At Your Own Risk - No lifeguard or other medical or 
emergency personnel will be on duty. Therefore, USE OF THE 
POOL FACILITIES WILL BE AT THE USER'S RISK. 



Chapter II of the Rules of the 
Baytree Community Development District 

Establishing Certain Policies and Procedures 
for the Community Tennis Courts i<.nd Bocf'<' I' ull. Cont 

2.01 Purpose. to adopt uniform policies and procedures for the use of the 
District Tennis rmd Bore,, Courts Facilities to ensure the uniform application of said 
policies on a non discriminatory, fair and equitable basis. 

Specific Authority: chapter 190.035; 190.012; 120.54, Florida Statutes 

History: New 

2.02 Necessity. to establish uniform and comprehensive policies and 
procedures for the Baytree Community Tennis ,,,md Bo::cn Courts. 

2.03 Baytree Tennis grgJ·kJCf.(:_Court Facilities Policies, Procedures, Charges 
and Regulation. 

A. General 

1. Hours of Facililv are D::iwn to 10 PM. 

___ .-'>.. The tennis courts are provided for use of Baytree residents,_:'WlJ'_"\!"'" 
:tl:.<';_I!RY.P..r:vnd.their.guests .only. ······························ ···· · · · · ·······- .. ...................................... . 

2. Unless specific approval is given by the District, the tennis courts 
are only to be used for playing tennis, bike riding, skate boarding, 
roller blades (skating) and other non tennis activities are 
prohibited. 

3. Limit play to one (1) hour if others are waiting to use the courts. 

4. No food or glass shall be permitted on the courts. 

5. Appropriate footwear (tennis shoes or cross trainers) and clothing 
must be worn to use the courts. 

6. No mu:;ic is allowed during plav. 

r - - - ---· · - - --
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BAYTREE 
COMMUNITY DEVELOPMENT DISTRICT 

Chapter IV of the Rules of the 
Baytree Community Development District 

Pavilion Rule 

(Adopted ___ _, 2018) 

Section 4.01 Pavilion Rule. 

(1) Title. This rule may be cited and referred to as the Baytree Community 
Development District Pavilion Rule. 

(2) Pavilion, defined. The Baytree Community Development District (the 
"District") operates and maintains a covered community pavilion, including, but not 
limited to, ______ _________ _________ (the 
"Pavilion"), benefiting the residents and property owners within the District and the Isles 
of Baytree subdivision, and which is located at 
--- ------------------ and includes the Pavilion, a 
parking area, and the lands owned by the District, referred to as Tract _, 
___ ____ Plat, as recorded in the Public Records of Brevard County, Florida 
(the "Pavilion Area"). 

(3) Geni�ral Rules. 

( a) Residents of the District 1 8  years old and over ( each a "Resident") and 
anyone over 18 years of age who has purchased an annual membership to 
utilize the Pavilion ( each an "Annual Member"), are permitted to use the 
Pavilion with their guests between the hours of 8:00 AM and 8:00 PM, 
unless permission is obtained from the Baytree Community Association 
("BCA") or the District to use the Pavilion outside of these standard hours 
of operation. Except as provided in Section 4.01(4) below and with 
respect to District or Association community-sponsored events, the use of 
the Pavilion shall be on a non-exclusive first-come, first-served basis. 

(b) At least one Resident or Annual Member must be present at the Pavilion 
in order for guests to be allowed to use the Pavilion. The Resident or 
Annual Member must be present as long as his or her guest(s) is(are) using 
the Pavilion. 

1 



( c) Children under 18 years of age within the Pavilion Area shall be 
supervised at all times. 

( d) Only animals on leashes and bona fide service animals, as defined by 
Florida law, will be allowed in the Pavilion Area. 

(e) Use of the Pavilion does not automatically grant the user(s) exclusive 
rights to use the pool, tennis courts, or bocce ball courts. Guests' use of 
these facilities will be governed by the current rules for the pool, tennis 
and bocce ball courts. Residents and Annual Members will always have 
priority for use of these District facilities over guests. 

(f) Guests will be allowed to use the toilet facilities at the adjacent District 
pool. The accompanying Resident or Annual Member will be responsible 
to provide access for his or her guests. 

(g) The maximum number of people allowed in the Pavilion at any given time 
will be 80. 

(h) The use of alcohol at the Pavilion only is not prohibited although 
Residents, Annual Members, and their guests will be asked to leave the 
Pavilion Area after one warning if their activities continue to be loud, 
boisterous or otherwise disruptive. 

(i) Each individual is responsible for cleaning up, including, but not limited 
to, picking up and properly disposing all trash, after their use of the 
Pavilion facilities in the Pavilion Area. All trash shall be deposited in the 
garbage receptacles and tables shall be cleaned. 

G) No grills shall be permitted under the Pavilion roof or within the Pavilion 
Area owned by the District; however, permission to utilize a grill within 
the Pavilion Area (but not under the Pavilion roof) may be requested in 
advance from the District.. 

(k) No bounce houses or inflatables are permitted within the Pavilion Area. 

(1) No DJ's or live music are permitted in the Pavilion Area, unless the user 
has received prior approval from the District. If music or other audio is 
played, it must not affect or be disruptive to any neighboring residential 
properties or the users of adjoining facilities ( e.g., tennis courts and pool). 

2 



(m) No vehicles shall be permitted within the Pavilion Area, except within the 
areas designated for parking. 

(n) All furniture/equipment within the Pavilion Area is to be used for the 
purposes for which it was designed and shall not be moved out from under 
the Pavilion without the express permission of the BCA or the District. 

( o) All users of the Pavilion are to ensure that lights and fans are turned off 
before leaving the Pavilion Area. 

(p) The electrical outlets at the Pavilion are on 20-amp GFIC circuits. Please 
do not overload these circuits to the extent that it trips the circuit breaker. 
The user will be responsible for any damage caused from overloading 
circuits. 

(q) Events sponsored by the BCA or the CDD that involve the use of the 
Pavilion shall have priority over any individual use of, rental of, or rental 
request with respect to the Pavilion. 

(4) Pavilion Exclusive Use Rentals. In addition to all other rules and 
regulations of the District, anyone requesting the use of the Pavilion for a private event 
shall also comply with the following: 

(a) The Pavilion may be only be rented by a Resident or an Annual Member 
("Approved Renter"), which individual must be present throughout the 
entire event rental period. 

(b) The Approved Renter shall be responsible for the proper conduct of all 
guests and participants utilizing the Pavilion and Pavilion Area during the 
rental. 

( c) Application for rental of the Pavilion and payment of the rental fee and the 
deposit shall be made at least five (5) working days prior to the intended 
date of use in accordance with the policies and direction set forth in the 

Application for Pavilion Rental that can be found on the BCA website and 
on the District website. 

(d) The Pavilion rental shall be no more than four (4) hours, unless the 
applicant has received an exemption in writing from the BCA or the 
District for longer use. 

( e) Rentals and the events associated therewith must not be loud, boisterous or 
otherwise disruptive to neighboring residents and users of adjoining 

3 



facilities ( e.g., tennis courts and pool). If complaints are received and 
after a single warning the complained of activity does not cease, the BCA 
or the District has the authority to terminate the rental and direct all users 
of the Pavilion to immediately leave the Pavilion Area. Such complaints 
may result, in the determination of the BCA Manager in the forfeiture of 
the deposit, or a portion thereof, and the suspension of the Approved 
Renter from the use of any District facilities, including the Pavilion, the 
pool, the tennis courts, and the bocce ball court, for a period not the 
exceed twelve ( 1 2) months. Such suspensions may be appealed in writing 
to the District Board of Supervisors, which shall have the power to reduce 
the suspension period and suspension conditions if determined as 
warranted by the District Board of Supervisors. 

(t) The Approved Renter is fully and completely responsible for any and all 
damages or clean-up expenses incurred by the BCA and the District 
excess of the deposit. The Approved Renter will be billed for such costs in 
accordance with Section 4.01(6)(d) of this Pavilion Rule. 

(g) The garbage receptacles at the Pavilion Area are only intended for 
incidental use; not private parties or rentals. The Approved Renter shall 
remove all trash and debris arising from the rental from the Pavilion Area 
and properly dispose of the same, whether in the personal garbage 
receptacles of the Approved Renter's home or otherwise. Under no 
circumstances shall any garbage receptacles of the District, the BCA or the 
golf course be utilized for the purposes stated herein. 

(h) The Pavilion Area must be "broom clean" at the conclusion of the rental 
period. If cleaning is determined, in the discretion of the District or its 
designee, to be less than satisfactory, a cleaning fee will be imposed in the 
amount set forth in Section 4.01 (6)(2), which fee may be deducted from 
the deposit. 

(i) The Approved Renter shall hold the District and District and the 
Association harmless from any and all liability, injuries or damages 
arising out of or in any way connected to the use of the Pavilion and 
Pavilion Area and shall be fully responsible for the same. The Approved 
Renter will be required to execute a Facility Rental Agreement for any 
exclusive use of the Pavilion. 

(5) Damage to Pavilion. Any costs incurred by the District to repair damages 
to or clean the Pavilion or Pavilion Area shall be assessed against the individual causing 
the damage, and/or the Approved Renter, as the case may be, in accordance with the fees 
set forth in Section 4.0 1 (06)(d) of this Pavilion Rule. 

4 



(6) Pavilion Fees. Pavilion fees, charges, and deposits shall be as follows: 

(a) Annual Pavilion Membership Fee for Non-Residents . . . . . . .. $ __ _ 

(b) Rental fee for exclusive use of Pavilion 

(i) Owner of a residential unit within the District . . . . . . . . .  $ __ _ 

(ii) Annual Member . . . . . . . . . . . . . . . . . . . . . . . . . . . . ..... . . . . . . ... . . .  $ ---

(iii) Non-resident . . . . . . . . .... . . . . . .. . . .. . . . . . . . .. .. . . . . .... . . . . . .  $ ---

(c) Deposit for Rental . .. ... . . . . . . . . . .. . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . .  $200.00 

( d) Damages to and clean-up expenses with respect to the Pavilion or Pavilion 
Area shall be assessed at cost plus ten (10%) for administration fees. 

(7) Deactivation of Gate Access Transponders. 

(a) The District Manager or his designee shall have the authority to deactivate 
ALL Gate Access Transponders issued to a particular unit within the District or Isles of 
Baytree, upon a determination by the District Manager or his or her designee, after 
reviewing supporting documentation, that there exists unpaid Pavilion fees imposed 
pursuant to this Pavilion Rule or unpaid monies as a result of damages to the Pavilion or 
Pavilion Area, which are due and owing to the District, provided that: 

(i) the District possesses video, eyewitness, or documentary evidence that an 
individual, or a vehicle registered to the unit within the District or a guest 
to that unit has caused damage to the Pavilion or Pavilion Area; and 

(ii) The District has sent a correspondence to said unit, which correspondence 
shall ( 1) detail the date and location of the incident, the individual(s) or 
vehicle(s) involved, and the damage caused to the Pavilion or Pavilion 
Area, (2) indicate that such fees or amounts must be paid to the District 
within at least thirty (30) days, and (3) indicate that all Gate Access 
Transponders issued to the unit will be deactivated without further notice 
if payment is not received by the District within said thirty (30) day 
period. 

(b) Any Appeals of deactivation of Gate Access Transponders or reactivation 
of Gate Access Transponders shall be in accordance with Section 3.01(5) and 3.01(6) of 
the District Gate Facilities Rule. 

5 
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Reply To: 

D Government Center North 

400 South Street IF 
Post Office Box I I 19 
Titusville, FL 32781-1 1 19 
Telephone 321 264-6740 
Fax 321 264-6741 

D Viera Government Center 

2725 Judge Fran Jamieson Way 
Building C, Level 1 
Post Office Box 4I0819 
Melbourne, FL 32941-08 19  
Telephone 321 633-2124 
Fax 321 633-2 130 

D South Brevard 

Service Complex 
1 5 1 5  Sarno Road 
Melbourne, FL 32935 
Telephone 321 255-4455 
Fax 321 255-4401 

D Palm Bay 

Service Complex 
450 Cogan Drive, SE 
Palm Bay, FL 32909 
Telephone 321 952-6328 
Fax 321 952-6332 

TDD 
321-454-6608 

VOTER FRAUD HOTLINE 
1 -877-868-3737 

April 1 6, 20 1 8  

Ms. Stacie Vanderbilt 
BA YTREE COMMUNITY DEVELOPMENT DISTRICT 
5385 N. Nob Hill Road 
Sunrise, Florida 3335 1 

RE: Baytree Community Development District 

Dear Ms. Vanderbilt: 

BY: -------------

I am writing in response to your letter of April 12, 20 1 8  requesting the number ofregistered 
voters within the aforementioned community. 

Please be advised our records indicate there are 952 registered voters as of 
April 1 5, 20 1 8. 

If you need any additional information, or have any questions, please feel free to contact 
me at 321/690-6833 .  

Kind regards, 

<:£ori f/cott 
Lori Scott 

LS/jem 

www.votebrevard.com 
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20 1 8  SPECIAL DISTRICTS QUALIFYING PROCEDURE 

Florida Statute 99.061 

All special district candidates shall qualify by paying a filing fee of $25.00 or by the petition process pursuant to Florida 
Statute 99.095. Notwithstanding Florida Statute 106.021, a Special District candidate who does not collect contributions 
and whose only expense is the filing fee or signature verification fee is not required to appoint a campaign treasurer or 

designate a primary campaign depository. 

Candidates who WILL NOT incur election expenses or contributions will do the following: 

I. If you choose to file by petition method, you need to collect 25 signatures of qualified electors in the district. 

Petitions must be submitted by Noon on May 21, 2018. 

2. Qualifying begins at Noon on June 18 and ends at Noon on June 22, 2018. To qualify you must present the items 

listed below ( all items MUST be received by the end of the qualifying period): 

• Form 1 - Statement of Financial Interest 
• Loyalty Oath/Oath of Candidate 
• The amount of $25.00 for your qualifying fee. 
• Candidates filing by the petition method are not required to pay the qualifying fee, however, will be 

charged .10 for each petition card viewed. 

Candidates who WILL incur election expenses or contributions will do the following: 

I. File Appointment of Campaign Treasurer/Designation of Campaign Depository ( open campaign account). This 

may be completed at any time prior to qualifying, but MUST be completed by the time you qualify. 

2. Read Chapter 106 of the Florida Statutes, and submit a Statement of Candidate. 

3. If you choose to file by petition method, you need to collect 25 signatures of qualified electors in the district. 

Petitions must he submitted by Noon on May 21, 2018. 

4. Qualifying begins at Noon on June 18 and ends at Noon on June 22, 2018. To qualify you must present the 

items listed below ( all items MUST be received by the end of the qualifying period): 

• Form 1 - Statement of Financial Interest 
• Loyalty Oath/Oath of Candidate 
• Check for $25.00, from your campaign account made payable to the Supervisor of Elections, for your 

qualifying fee. NO CASH WILL BE ACCEPTED. 
• Candidates filing by the petition method are not required to pay the qualifying fee, however, will be 

charged .10 for each petition card viewed. 



Petitions Petition 
Office Salary Required* Deadline Qualifying Fee Qualifying Period 

(F.S. 99.095(2)) (F.S. 99.095(3)) (F.S. 99.092(1)) 
Canaveral Port Authority $10,444 1,737 Noon, May 21, 2018 1% Assessment: $104.44 Noon, June 18, 2018 - Noon, June 22, 2018 
Commissioner, 2% Party Assessment: $208.88 

District 1, 3 and 5 3% Filing Fee: $313.32 
TOTAL: $626.64 
(NPA: $417.76) 

County Court Judge, $138,020 4,121 Noon, April 2, 2018 1% Assessment: $1,380.20 Noon, April 30, 2018 - Noon, May 4, 2018 

Group 5, 6, 7, 10 and 11 2% Party Assessment: N/ A (F.S. 105.031) 

3% Filing Fee: $4,140.60 
TOTAL: $5,520.80 

Barefoot Bay - 25 Noon, May 21, 2018 $25.00 Noon, June 18, 2018 - Noon, June 22, 2018 

Recreation District, 
3 Trustees 

Baytree Community $1,600 25 Noon, May 21, 2018 $25.00 Noon, June 18, 2018 - Noon, June 22, 2018 

Development District, 
Supervisor 3, 4 and 5 

Heritage Isle at Viera - 25 Noon, May 21, 2018 $25.00 Noon, June 18, 2018 - Noon, June 22, 2018 

Community Development 
District, Supervisor 1, 2 and 3 

Holiday Park - 25 Noon, May 21, 2018 $25.00 Noon, June 18, 2018 - Noon, June 22, 2018 

Recreation District, 
Group 2, 4, 6 and 8 

Montecito Community - 25 Noon, May 21, 2018 $25.00 Noon, June 18, 2018 - Noon, June 22, 2018 

Development District, 
Seat 4 and 5 

North Merritt Island - 25 Noon, May 21, 2018 $25.00 Noon, June 18, 2018 - Noon, June 22, 2018 

Dependent Special District, 

Representative 1, 3, 4, 5 and 
7 

*Candidates have the option of qualifying by meeting the petition signature requirement or paying the qualifying fee during the qualifying period. 

02/05/2018 
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Item # Action Item 

1 Fountain LED Liqht Replacement 
2 Lighting Front Monument Sides 
3 Painting Rear Gate Entrance 
4 Pool Electrical Box Improvements 

Updated 4/1 9/1 8  

Baytree CDD Action Items 
5/2/2018 

Assigned To: Status 

Scheerer In Proc:tress 
Scheerer In Progress 
Scheerer Completed 
Scheerer In Progress 

Comments 

Getting Pricing for Future 
Replacement When Needed 
Approved 

Awaiting Pricing From Vendor 
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This item will be provided under 

separate cover 





This item will be provided under 

separate cover 
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Fund 

General Fund 

Capital Projects Fund 

Pavillion - JPA Fund 

Baytree 
Community Development District 

Summarv of Check Register 

March 27, 2018 to April 23, 2018 

Date Check No.'s 

3/29/18 53158-53160 
4/2/ 18 53161 
4/4/ 18 53162-53167 
4/5/18 53168 
4/11 / 18 53169-53176 
4/18/18 53177-53179 

4/12/18 73 

4/9/ 18 1 

Amount 

$ 4,534.16 
$ 9,993.70 
$ 8,819.18 
$ 5,999.33 
$ 8,296.52 
$ 2,615.16 

$ 40,258.05 

$ 11,097.00 

$ 11,097.00 

$ 9,993.70 

$ 9,993.70 

$ 61,348.75 1 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 4/23/18  PAGE 1 

* * *  CHECK DATES 03/27/2018  - 04/23/2018  ***  BAYTREE GENERAL FUND 
BANK A BAYTREE COD-GENERAL 

CHECK VEND# • . . . •  INVOICE • • . . • • . .  EXPENSED TO . . .  VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

3/29/18 00052 3/20/18  626147 20 1803  320-53800-47500 
ENVOY FLOOD 15W 

FLORIDA BULB & BALLAST INC . 

3 /29/18 00016  10/17/17  37962  2 0 1 7 1 0  320-53800-4 7400  

3/29/18  00170  

4 /02/18  00197  

4/04/18  00012 

4/04/18  00047  

4 / 0 4 / 18 00004  

4 / 0 4 / 18 00193  

4 /04/18  00016  

4 / 0 4 / 18 00170  

2HP IRRIGATION PUMP 
10/17/17  3 7 9 62 2 0 1 7 1 0  320-53800-47400 

8 ZONE IRRIGATION CONTLR 
1 0 / 1 9 / 1 7  37964  2 0 1 7 1 0  320-53800-47400 

IRRIGATION REFAB PUMP 
TROPIC-CARE OF FLORIDA, INC . 

3/22/18  7788145  201803  320-53800-34500 
SECURITY 3 / 1 6 / 18-3/22/18  

UNIVERSAL PROTECTION SERVICE , LP - - - - - - - - - - - - - - - - - - -
4/02/18  04022018  201804  300-13 100-10500 

1ST INITIAL PYMT PAVILION 
ANTHONY RUGGIANO - - - - - - - - - - - - - - - - - - -

3/26/18  1878448  2 0 1802  3 10-51300-3 1 100  
MEET/2018  RESTORATION 

3/26/18  1878449  2 0 1803  3 10-513 00-3 1 100  
LAKE BANK EVAL SRVCS 

ATKINS - - - - - - - - - - - - - - - - - - -
3/27/18  S99718  201803  320-53800-4 1 10 0  

LABOR/TRAVEL/ARM/HARNESS 
ACCESS CONTROL TECHNOLOGIES - - - - - - - - - - - - - - - - - - -

2 /28/18  148181  2 0 1802 3 1 0-5 1300-31500 
MEETING/JPA/CORRESPONDNCE 

BILLING ,COCHRAN , LYLES ,MAURO&RAMSEY - - - - - - - - - - - - - - - - - - -
3/27/18  15800006  201 803 320-53800-46200 

HANDSOAP/TOWELS/TISSUE 
COVERALL NORTH AMERICA, INC OBA - - - - - - - - - - - - - - - - - - -

3 / 15/18  38630  201803  3 2 0-53800-47200 
RMV 2CEDAR TREES/FILLHOLE 

TROPIC-CARE OF FLORIDA, INC . - - - - - - - - - - - - - - - - - - -
3 / 2 9 / 1 8  7803138  2 0 1803  320-53800-34500 

SECURITY 3 / 2 3 / 18-3 / 2 9 / 1 8  
UNIVERSAL PROTECTION SERVICE , LP 

BAYT --BAYTREE-- BPEREGRINO 

STATUS 

* 

* 

* 
* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

AMOUNT 

3 1 8 . 00 

• • • •  CHECK • • • . •  
AMOUNT # 

3 18 . 00 053158  - - - - - - - - - - - - - - -
525 . 00 

495 . 00 

950 . 0 0 

1 , 9 70 . 00 053159  - - - - - - - - - - - - - - -
2 , 2 4 6 . 1 6 

2 , 24 6 . 1 6  053160  - - - - - - - - - - - - - - -
9 , 9 93 . 7 0 

9 , 993 . 70 053 1 6 1  - - - - - - - - - - - - - - -
1 , 782 . 50 

1 , 008 . 00 

2 , 7 9 0 . 5 0  053162  - - - - - - - - - - - - - - -
532 . 4 5  

532 . 45 053163  - - - - - - - - - - - - - - -
2 , 94 7 . 50 

2 , 94 7 . 50 053164  - - - - - - - - - -
72 . 62 

72 . 62 053 1 65 - - - - - - - - - - - -
250 . 0 0 

250 . 00 053 1 6 6  - - - - - - - - - - - - - - -
2 , 226 . 1 1 

2 , 226 . 1 1 053167  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 4 /2 3 / 1 8  PAGE 2 *** CHECK DATES 03/27/2018  - 04/23/2018  *** BAYTREE GENERAL FUND 
BANK A BAYTREE COD-GENERAL 

CHECK VEND# . . . . .  INVOICE . . . • • . . .  EXPENSED TO . . .  VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4/05/18  00021  

4 / 1 1 / 18 00019  

4/11/18  00193  

4 / 1 1 / 18 00039  

4 / 1 1 / 1 8  00008 

4 / 1 1 / 1 8  00052 

4 / 1 1 /18  00124  

4 / 1 1 / 18 00142  

4/02/18  2 9 5  201804  3 10-513 00-34000  
MANAGEMENT FEES APR18  

4/02/18  295  20 1804  3 10-51300-35 100 
INFO TECHNOLOGY APR18 

4 / 02/18  295  20 1804  3 10-5 1300-51000 
OFFICE SUPPLIES 

4 /02/18  2 95 20 1804 3 10-51300-42000 
POSTAGE 

4/02/18 295  20 1804 3 10-51300-42500 
COPIES 

4 / 02 / 18 2 9 6  20 1804 320-53800-34000 
FIELD MANAGEMENT APR18 

GOVERNMENTAL MANAGEMENT SERVICES - - - - - - - - - - - - - - - - - - -
4 / 0 1 / 1 8  18349040  2 0 1804  320-53800-46200  

MTHLY POOL SRVC APR18 
BEACH POOL SERVICE - - - - - - - - - - - - - - - - - - -

4 / 0 1 / 1 8  15800010  2 0 1804 320-53800-46200 
JANITORIAL SERVICES APR18  

COVERALL NORTH AMERICA, INC DBA - - - - - - - - - - - - - - - - - - -
3 /02/18  326611  201 803 320-53800-47000 

AQUATIC WEED CTRL MAR18 
3 / 2 7 / 1 8  326612 20 1803 320-53800-4 7000 

NATURAL AREAS MGMT MARIS 
ECOR INDUSTRIES - - - - - - - - - - - - - - - - - - -

4/03/18  6-137-76  201803 3 10-513 00-4 2000 
DELIVERY 3/28/18 

FEDEX - - - - - - - - - - - - - - - - - - -
3/30/18  626455 201803  320-53800-47500 

MH 100  WATT METAL HALIDE 
FLORIDA BULB & BALLAST INC . - - - - - - - - - - - - - - - - - - -

4 / 1 1 / 1 7 04112017  20 1804  320-53800-47600 
CLEAN MONUMENTS BAYTREEDR 

KENNETH G HORN - - - - - - - - - - - - - - - - - - -
4/05/18  449  2 0 1804  32 0-53 800-4 1 100  

BACK GATE CONTROL BOXES 
4 /05/18  449  2 0 1804 3 2 0-53800-47600 

CLEAN RUST OFF BALMORAL 
SMARTER PAINTING LLC 

BAYT --BAYTREE-- BPEREGRINO 

STATUS 

* 
* 
* 
* 
* 
* 

* 

* 

* 
* 

* 

* 

* 

* 
* 

AMOUNT 

3 , 4 1 1 . 50 

133 . 33 

23 . 10 

9 . 4 0  

1 0 1 . 2 5  

2 , 32 0 . 75 

625 . 00 

289 . 00 

2 , 4 1 3 . 00 

350 . 00 

. . . .  CHECK . • • • •  
AMOUNT # 

5 , 9 9 9 . 3 3 053168  

625 . 0 0 053169  

289 . 00 053170  

2 , 7 6 3 . 00 053171  - - - - - - - - - - - - - - -
108 . 4 6  

108 . 4 6 053 172  - - - - - - - - - - - - - - -
3 9 . 90 

- - - - - - - - - -
650 . 00 

1 , 50 0 . 00 

7 5 . 0 0 

3 9 . 9 0 053173  

650 . 00 053174  

1 , 575 . 00 053175  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 4/23/18  
* * *  CHECK DATES 03/27/2018  - 04/23/2018  ***  BAYTREE GENERAL FUND 

BANK A BAYTREE COD-GENERAL 

CHECK VEND# . . . . .  INVOICE . . . . . . . .  EXPENSED TO . . .  VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4 / 1 1 / 1 8  00170  

4 / 1 8 / 18 00021  

4/18/18  00084 

4/18/18  00170 

4/05/18 7823043  2 0 1803 3 2 0-53800-34500 
SECURITY 3/30/ 18-3/ 3 1 / 1 8  

4 / 0 5 / 1 8  7823043A 2 0 1804 320-53800-34500 
SECURITY 4 / 1 / 18-4/5/ 18 

UNIVERSAL PROTECTION SERVICE , LP - - - - - - - - - - - - - - - - - - -
4/09/18  297  201 802 3 2 0-53800-4 9 100  

2 BENCH INSTALLATION 
4/09/18  2 9 8  2 0 1803  3 2 0-53800-4 9 100  

SIGNINSTALL/LIGHTRPLC/RPR 
GOVERNMENTAL MANAGEMENT SERVICES - - - - - - - - - - - - - - - - - - -

4 / 16 / 1 8  46894  20 1804 320-53800-49000 
RENT STORAGE FEE - MAY18 

VIERA STORAGE COMPANY - - - - - - - - - - - - - - - - - - -
4 / 12 / 1 8  7 844 554 20 1804 320-53800-34500 

SECURITY 4 / 6 / 18-4 /12/18  
UNIVERSAL PROTECTION SERVICE , LP 

BAYT --BAYTREE--

TOTAL FOR BANK A 

TOTAL FOR REGISTER 

BPEREGRINO 

* 
* 

* 

* 

* 

* 

AMOUNT 

64 1 .  76  

1 , 604 . 4 0  

140 . 0 0 

140 . 00 

8 9 . 00 

2 , 24 6 . 16 

4 0 , 258 . 05 

4 0 , 258 . 05 

PAGE 3 

• • • •  CHECK . • • . .  
AMOUNT # 

2 , 24 6 . 1 6  053176  

280 . 00 053 177  

89 . 0 0 053178  

2 , 24 6 . 1 6 053179  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
* * *  CHECK DATES 03/27/2018  - 04/23/2018  * * *  BAYTREE CAPITAL PROJECTS 

BANK B BAYTREE COD-RESERVE 

CHECK VEND# • . . . .  INVOICE . . • • . • . .  EXPENSED TO . . .  VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4 / 12 / 1 8  00059 1/24/18 12892  201801  600-53800-46200 
GRIND SIDEWALKS 80  LOC 

1/24/18  12892  201801  600-53800-46200 
RMV/RPLC SIDEWALKS 34  LOC 

DON BO, INC . 

BAYT --BAYTREE--

TOTAL FOR BANK B 

TOTAL FOR REGISTER 

BPEREGRINO 

* 
* 

RUN 4 / 2 3 / 1 8  

AMOUNT 

3 , 600 . 00 

7 , 4 97 . 00 

1 1 , 097 . 0 0 

1 1 , 097 . 0 0  

PAGE 1 

. . . .  CHECK . . . . •  
AMOUNT # 

1 1 , 09 7 . 00 000073  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 4 / 2 3 / 1 8  
* * *  CHECK DATES 0 3 / 2 7 / 2 0 1 8  - 04/23/2018  ***  BAYTREE PAVILION PROJECT 

BANK E BAYTREE CDD-JPA 

CHECK VEND# • . . . .  INVOICE • . • • . • • •  EXPENSED TO . . .  VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

4 /0 9 / 1 8  00003 4 / 10/18  04102018  2 0 1B04 600-2 0700-10000 
REIMB-BELLA CUST CK53 1 6 1  

BAYTREE CDD 

BAYT --BAYTREE--

TOTAL FOR BANK E 

TOTAL FOR REGISTER 

BPEREGRINO 

* 

AMOUNT 

9 , 993 . 7 0 

9 , 9 93 . 7 0 

9 , 99 3 . 70 

PAGE 1 

• • • .  CHECK • • . • •  
AMOUNT # 

9 , 99 3 . 7 0  000001  
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Baytree 
Communit� Develo�ment District 

Combined Balance Sheet 
March 31, 2018 

Totals 
General Capital Projects (Memorandum Only) 

Fund Fund 2018 

Assets: 
Cash: 
Wells Fargo $371,628 --- $371,628 
SunTrust - Capital Reserves --- $60,114 $60,114 
SunTrust - Pavement Management --- $184,305 $184,305 
Regions - Community Beautification --- $71,878 $71,878 
Investments: 
Custody $1,024 --- $1,024 

Total Assets $372,652 $316,297 $688,949 

Liabilities: 
Accounts Payable $12,652 $11,097 $23,749 

Fund Balances: 
Assigned --- $49,017 $49,017 
Assigned --- $184,305 $184,305 
Assigned --- $71,878 $71,878 
Unassigned $360,000 --- $360,000 

Total Liabilities and Fund Equity 
& Other Credits $372,652 $316,297 $688,949 



Baytree 
Community Development District 

General Fund 
Statement of Revenues & Expenditures 

For The Period Ending March 31, 2018 

Adopted Prorated Budget Actual 
Budget Thru 03/31/18 Thru 03/31/18 Variance 

Revenues: 

Maintenance Assessments $695,968 $670,943 $670,943 $0 
Interest Income - Investments $0 $0 $1 $1 
Miscellaneous Income ( 108 Cost Share Agreement) $29,502 $7,375 $15,938 $8,563 
Miscel laneous Income $4,000 $2,000 $2,227 $227 

Total Revenues $729,470 $680,318 $689,109 $8,791 1 

Expenditures: 

Administrative 
Supervisor Fees $8,000 $4,000 $1,600 $2,400 
FICA Expense $612 $306 $122 $184 
Engineering $25,000 $12,500 $6,278 $6,222 
Assessment Administration $7,500 $7,500 $7,500 $0 
Attorney Fees $17,750 $8,875 $8,258 $618 
Annual Audit $3,300 $0 $0 $0 
Management Fees $40,938 $20,469 $20,469 $0 
Information Technology $1,600 $800 $800 . $0 
Telephone $150 $75 $0 $75 
Postage $1,500 $750 $363 $387 
Insurance $13,800 $13,800 $12,547 $1,253 
Tax Collector Fee $13,980 $13,980 $13,962 $18 
Printing & Binding $1,700 $850 $336 $514 
Legal Advertising $1,200 $600 $0 $600 
Other Current Charges $1,700 $850 $467 $383 
Office Supplies $200 $100 $74 $26 
Property Taxes $250 $250 $228 $22 
Property Appraiser $234 $234 $234 $0 
Dues, Licenses & Subscriptions $175 $175 $175 $0 

Total Administrative $139,589 $86,114 $73,413 s12,101 I 

2 



Baytree 
Community Development District 

General Fund 
Statement of Revenues & Expenditures 
For The Period Ending March 31, 2018 

Adopted Prorated Budget Actual 
Budget Thru 03/31/18 Thru 03/31/18 Variance 

Oe_eration and Maintenance 
Security Contract $119,566 $59,783 $5S,933 $3,850 
Security - Speed Control $10,296 $5,148 $2,772 $2,376 
Gate Maintenance Contract $1,200 $1,200 $1,100 $100 
Maintenance - Gate House $10,000 $5,000 $10,362 ($5,362) 
Telephone - Gate House/Pool $7,500 $3,750 $3,132 $618 
Transponders $4,500 $4,015 $4,015 $0 
Field Management Fees $27,849 $13,925 $13,925 $0 
Electric $55,000 $27,500 $25,311 $2,189 
Water & Sewer $6,200 $3,100 $4,603 ($1,503) 
Gas $6,800 $3,400 $5,461 ($2,061) 
Maintenance - Lakes $36,600 $18,300 $15,528 $2,772 
Maintenance - Landscape Contract $90,000 $45,000 $45,000 $0 
Maintenance - Additional Landscape $19,000 $9,500 $30,850 ($21,350) 
Maintenance - Pool $17,000 $8,500 $5,822 $2,678 
Maintenance - I rrigation $6,000 $3,000 $3,710 ($710) 
Maintenance - Lighting $9,000 $4,500 $2,507 $1,993 
Maintenance - Monuments $6,000 $3,000 $0 $3,000 
Maintenance - Other Field (R&M General) $4,000 $2,000 $2,284 ($284) 
Maintenance - Playground $500 $250 $0 $250 
Maintenance - Tennis Court Area $1,000 $500 $1,060 ($560) 
Holiday Landscape Lighting $4,000 $4,000 $4,116 ($116) 
Operating Supplies $750 $375 $0 $375 
Sidewalk/Curb Cleaning $11,000 $5,500 $1,700 $3,800 
Miscellaneous $1,000 $500 $748 ($248) 

Total Operation and Maintenance $454,761 $231,745 $239,939 ($8,194)1 

Reserves 
Transfer Out - Capital Projects - Paving Baytree $61,542 $61,542 $61,542 $0 
Transfer Out - Capital Projects - Paving 10B Funds $20,108 $20,108 $20,108 $0 
Transfer Out - Reserves $8,202 $8,202 $8,202 $0 
Transfer Out - Community Beautification Fund $45,268 $45,268 $45,268 $0 

Total Reserves $135,120 $135,120 $135,120 so I 

Total Expenditures $729,470 $448,473 

Excess Revenues (Expenditures) $0 $240,636 

Fund Balance - Beginning $0 $119,364 

Fund Balance - Ending ($0) $360,000 

3 



Revenues: 

Transfer In 
Interest Income 

Total Revenues 

Ex endltures: 

Lake Bank Restoration 
Sidewalk/Gutter Repair 
Drainage Maintenance 
Curb - Tree Trimming/Replacements 
Benches 

Total Expenditures 

Excess Revenues {Expenditures) 

Fund Balance - Beginning 

Fund Balance - Ending 

Baytree 
Community Development District 

Capital Reserves Fund 
Summary of Revenues & Expenditures 
For The Period Ending March 31, 2018 

Adopted 
Budget 

$8,202 
$100 

$8,302 

$15,000 
$12,500 
$10,000 

$6,500 
$0 

$44,000 

($35,698) 

$60,358 

$24,660 

4 

Prorated Budget 
Thru 03/31/18 

$8,202 
$50 

$8,252 

$7,500 
$6,250 
$5,000 
$3,250 

$0 

$22,000 

Actual 
Thru 03/31/18 

$8,202 
$15 

$8,217 

$0 
$11,097 

$0 
$0 

$2,970 

$14,067 

{$5,850) 

$54,866 

$49,017 

Variance 

$0 
($35) 

($35)1 

$7,500 
{$4,847) 
$5,000 
$3,250 

{$2,970) 

$7,933 



Revenues: 

Transfer In - Baytree 
Transfer In - \OB 
Interest Income 

Total Revenues 

Ex endltures: 

Roadway Paving 

Total Expenditures 

Excess Revenues (Expenditures) 

Fund Balance - Beginning 

Fund Balance - Ending 

Baytree 
Community Development District 

Pavement Management Fund 
Summary of Revenues & Expenditures 
For The Period Ending March 31, 2018 

Adopted 
Budget 

Prorated Budget 
Thru 03/31/18 

$61,542 $61,542 
$20,108 $20,108 

$75 $38 

$81,725 $81,688 

$0 $0 

$0 $0 

$81,725 

$103,715 

$185,440 

5 

Actual 
Thru 03/31/18 

$61,542 
$20,108 

$27 

$81,677 

$0 

$0 

$81,677 

$102,628 

$184,305 

Variance 

$0 
$0 

($11) 

($11)1 

$0 

$0 



Revenues: 

Transfer In 

Tota I Revenues 

Ex endltures: 

Bank Fees 

Total Expenditures 

Excess Revenues (Expenditures) 

Fund Balance • Beginning 

Fund Balance • Ending 

Baytree 
Community Development District 

Community Beautification 
Summary of Revenues & Expenditures 
For The Period Ending March 31, 2018 

Adopted 
Budget 

Prorated Budget 
Thru 03/31/18 

$45,268 $45,268 

$45,268 $45,268 

$36 $36 

$36 $36 

$45,232 

$23,411 

$68,643 

6 

Actual 
Thru 03/31/18 

$45,268 

$45,268 

$150 

$150 

$45,118 

$26,760 

$71,878 

Variance 

$0 

so I 

($114) 

($114)1 



Baytree 
Community Development District 

Oct Nov Dec Jan Feb March April May Ju� Julv AuK Sept Total 

Revenues: 

Maintenance Assessments So S127,661 S491,375 S25,987 $22,875 $3,044 so so so $0 so so S670,943 
Interest Income • Investments $0 $0 $0 $0 $0 $0 so $0 $0 so so $0 $1 
Miscellaneous Income (108 Cost Share Agreement) so so so $a,563 so S7,375 so so so so so $0 $15,938 
Miscellaneous Income S346 $290 $420 S189 S500 S482 so so $0 so so so Sl,227 

Total Revenues I $346 Sl27,952 $491,795 $34,739 $23,375 $10,901 $0 so so $0 $0 $0 $689,1091 

Expenditures: 

Administrative 

Supervisor Fees $800 so $0 so $800 so $0 $0 so $0 $0 $0 Sl,600 
FICA Expense $61 $0 so so S61 So so so so $0 so $0 $122 
Engineerine $2,403 S465 $0 $0 $2,403 $1,008 so $0 $0 $0 $0 $0 S6,278 
Attorney Fees $2,768 $743 $585 $1,215 $2,948 $0 $0 $0 $0 so $0 so $8,258 
Assessment Administration $7,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,500 
Annual Audit so so $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 
Management Fees $3,412 $3,412 $3,412 $3.412 $3,412 $3.412 $0 $0 $0 $0 $0 $0 $20,469 
Information Technology $133 $133 $133 S133 S133 S133 $0 $0 $0 $0 $0 so S800 
Telephone $0 so $0 so so so $0 $0 $0 $0 $0 so $0 
Postage S20 $14 $14 S143 S46 S126 so $0 so $0 so so S363 
Insurance $12.�7 so $0 so so so $0 so $0 $0 so so $12,547 
TaK Collector Fee so $13,962 $0 so $0 $0 $0 so so $0 so so $13,962 

Printing & Binding $114 $27 $2 so $150 $43 $0 so $0 so $0 so $336 

Legal Advertising $0 $0 $0 $0 $0 $0 $0 $0 $0 so $0 $0 $0 
Other Current Charges $63 $99 $61 $76 $81 $88 $0 so $0 $0 $0 $0 $467 
Office Supplies $23 $24 $1 $1 $24 $1 $0 so $0 $0 $0 $0 $74 
Property Taxes so $228 So so so so $0 $0 $0 so so so S228 
Property Appraiser so $0 $0 $0 $234 $0 so so $0 $0 $0 $0 $234 
Dues, Licenses & Subscriptions so S175 $0 so so $0 $0 so so $0 so $0 $175 

Total Administrative I $29,843 Sl9,282 $4,207 $4,979 $10,291 S4,811 _ _Jo_ $0 $0 $0 $0 $0 S73,413 I 

7 



Baytree 

Community Development District 

Qc, Nov Dec Jan Feb March A�rll Max June Jul:t Aul Sept Total 

Field: 

security Contract S9,412 S9,747 $10,108 $9,787 S7,059 S9,820 so so $0 so so so S55,933 
Security • Speed Control S792 S594 so S891 $495 so so so so so so So s2.m 
Gate Maintenance Contract $0 so $0 $1,100 $0 so so $0 $0 so so $0 Sl,100 
Maintenance - Gate House S610 Sl,699 Sl,941 $1,519 S93 $4,501 so $D so so so $0 SID,362 
Telephone - Gate House/Pool $563 $566 S605 S416 $490 $492 so so so $0 so so $3,132 
Transponders so $4,015 so $0 so so $0 $0 so so $0 $D S4,015 
Field Management Fees $2,321 S2,321 $2,321 $2,321 $2,321 $2,321 so $D so $0 $0 $0 $13,925 
Electric $4,114 $4,103 $4,306 S4,435 $4,267 $4,086 $0 $0 $0 $0 so so $25,311 
Water & Sewer $653 S760 S626 S48 $2,013 $504 so $0 $0 $0 so so $4,603 
Gas $97 $467 S906 Sl,49D Sl,695 S806 so $0 $0 SD $0 so S5,461 
Maintenance - lakes $2,413 S2,763 $2,413 $2,763 $2,413 $2,763 $0 so so $0 $0 $0 $15,528 
Maintenance • Landscape Contract $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $0 so $0 So $0 so $45,000 
Maintenance - Additional landscape s12.sso $825 Sl,125 $16,100 so S250 so so $0 $0 so $0 $30,850 
Maintenance · Pool $1,124 $1,300 $625 S873 $914 S987 so $0 $0 $0 $0 $0 $5,822 
Maintenance - Irrigation Sl,970 $0 Sl,740 $0 so $0 $0 $0 $0 $0 $0 $0 $3,710 
Maintenance • lighting $478 $244 so $0 $0 $1,786 $0 $0 $0 so $0 $0 S2,so1 
Maintenance - Monuments so so $0 so $0 $0 So $0 $0 so so So so 
Maintenance - Other Field (R&M General) $1,389 S317 $89 S89 $312 $89 so $0 $0 $0 $0 so S2,284 
Maintenance • Playground so so $0 $0 $0 $0 $0 $0 $0 so $0 $0 so 
Maintenance · Tennis Court Area so so $0 $1,060 $0 $0 so $0 so $0 so $0 $1,060 
Holiday Landscape lighting $1,908 so S2,208 so $0 $0 $0 $0 so so $0 $0 S4,116 
Operating Supplies So $0 so so $0 so $0 so so $0 $0 $0 $0 
Sidewalk/Curb Oeaning $0 Sl,700 so $0 $0 so $0 $0 so so $0 $0 Sl,700 
Miscellaneous $0 so $448 so $157 $144 so $0 so $0 $0 $0 S748 

Total Field I S•?.892 S38,920 S36,959 $50,391 $29,729 $36,048 $0 $0 so $0 $0 so $239,9391 

Rese�s: 

Transfer Out • Capital Projects • Paving 8aytree $0 so $0 so $0 $61,542 so $0 so so $0 $0 S61,542 
Transfer Out -Capital Projects - P.iving l08 Funds $0 $0 so $0 so $20,108 $0 so $0 $0 so so $20,108 
Transfer Out - Reserves $0 $0 so $0 $0 S8,202 so so $0 $0 so $0 S8,202 
Transfer Out - Community Beautification Fund $0 so $0 $0 $0 S4S,268 $0 $0 $0 $0 so $0 $45,268 

Total Res.erves I so so $0 so $0 $135,120 so so $0 $0 $0 $0 SBS,12D1 

Total Expenditures I sn.13s S58,202 $41,167 $55,370 $40,020 S175,979 so $0 $0 $0 $0 $0 s••e.,•1•J 

Excess Revenues (Expenditures) I ($77,389) S69,750 $450,629 ($20,631) ($16,644) ($165,078) so $0 $0 $0 $0 so $240,636 1 

8 



BAYTREE 

COMMUNITY DEVELOPMENT DISTRICT 

SPECIAL ASSESSMENT RECEIPTS - FY2018 

TAX COLLECTOR 

Gross Assessments $ 725,083 
Net Assessments $ 696,080 

Date Gross Assessments Discounts/ Interest Net Amount 
Received Dist. Received Penalties Income Received 

1 1  /1 6/1 7 ACH $ 8,556.81  $ 449.23 $ $ 8 , 1 07.58 
1 1  /28/1 7 ACH $ 1 24,535 .40 $ 4,98 1 .56 $ $ 1 1 9 ,553 .84 * 
1 2/1 4/1 7 ACH $ 482,544.48 $ 1 9,298.47 $ $ 463,246.01 
1 2/2 1 / 1 8 ACH $ 29,1 89.36 $ 1 ,060. 1 7  $ $ 28 , 1 29. 1 9  

1 /1 1 /1 8 ACH $ 26,503 . 1 9 $ 795 .05 $ $ 2 5 ,708. 1 4  

1 /30/1 8 ACH $ $ $ 278.57 $ 278.57 

2/9/1 8 ACH $ 23,439.95 $ 564.83 $ $ 22 ,875 . 1 2  * 

3/8/1 8 ACH $ 3 ,074.92 $ 30.75 $ $ 3 ,044. 1 7 

4/1 2/1 8 ACH $ 1 6,476.75 $ $ $ 1 6,476.75 

$ $ $ $ 

$ $ $ $ 

$ $ $ $ 

Totals $ 71 4,320.86 $ 27, 1 80.06 $ 278.57  $ 687,4 1 9 .37 

1 1  /29/1 7 Distribution includes commission fees of $ 1 3,962.07 
2/9/1 7 Distribution has postage expense of $25.35 deducted 
4/1 2/201 8 Distribution has postage expense of $.96 
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