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Baytree
Community Development District

135 W. Central Blvd., Suite 320, Orlando, FL 32801
Phone: 407-841-5524- Fax: 407-839-1526

January 30, 2019
Board of Supervisors Baytree Community Development District
Dear Board Members:

The Board of Supervisors of the Baytree Community Development District will meet Wednesday, February 6, 2019 at 1:30 p.m. at the Baytree National Golf Links Meeting Room, 8207 National Drive, Melbourne, Florida. Following is the advance agenda for the meeting:
	Roll Call
	Community Updates
	Security
	BCA
	Approval of Minutes of the December 4, 2018 Meeting
	New Business
	COD Action Items/Staff Reports
	CDD Action Items
	Additional Staff Reports
	Attorney
	Engineer
	Suntree Bank Survey
	Speed Humps
	Paving Projects
	Pavilion Paving
	Roadway Paving
	Lake Bank Restoration Status
	District Manager's Report
	Field Manager's Report
	Treasurer's Report
	Consideration of Check Register
	Balance Sheet and Income Statement
	Supervisor's Requests
	Public Comment Period
	Adjournment

The second order of business of is community updates. Section A is an update from Security, Section B is the BCA update.

The third order of business is the approval of the minutes of the December 4, 2018 meeting. The minutes are enclosed for your review.
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The fourth order of business is the discussion of new business items. Any new CDD business will be discussed under this item.

The fifth order of business is CDD Action Items and Staff Reports. Section A is the presentation of the CDD action items enclosed for your review. Section 2 of Staff Reports is the District Engineer's Report. The proposals for the Suntree Bank survey and speed humps will be provided under separate cover and the two paving proposals are enclosed for your review. The District Engineer will present the update on the lake bank restoration project at the meeting. Section 3 of Staff Reports is the District Manager's Report. Sub-section 1 is the presentation of the Field Manager's Report that will be provided under separate cover.

The sixth order of business is the Treasurer's Report. Section A includes the check register being submitted for approval and Section B is the balance sheet and income statement, which is enclosed for your review.

The seventh order of business is Supervisor's Requests.

The eighth order of business is the Public Comment Period where the public has an opportunity to be heard on propositions coming before the Board as reflected on the agenda, and any other items.

2
The balance of the agenda will be discussed at the meeting. In the meantime, if you have any questions, please contact me.

Sincerely,

mt
""
owe, District Manager

Cc:		Dennis Lyles/Michael Pawelczyk, District Counsel Maryelen Samitas, District Engineer
Darrin Mossing, GMS
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MINUTES OF MEETING BAYTREE
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting ofthe Board ofSupervisors ofthe Baytree Community Development District was held on Tuesday, December 4, 2018 at 6:00 p.m. at Isles of Baytree Clubhouse, 456 Glen Abbey Way, Melbourne, Florida.

Present and constituting a quorum were:
Melvin Mills Jerry Darby Richard Brown Richard Bosseler
Also present were:
Jason Showe Michael Pawelczyk Maryelen Samitas William Viasalyers William McLeod Valerie Scott Joann Wagner Wayne Wilkerson Residents

FIRST ORDER OF BUSINESS
 
Chairman Vice Chairman Supervisor Supervisor


District Manager District Counsel District Engineer Field Manager DSI Security DSI Security Isles ofBaytree BCA


Roll Call
Mr. Mills called the meeting to order at 6:00 p.m. Mr. Showe called the roll and the Pledge ofAllegiance was recited. Four Supervisors were present with Ms. Witcher being absent.

SECOND ORDER OF BUSINESS
	Security

 Community Updates
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Mr. McLeod: We addressed the concerns that a lot ofresidents had. I have been out here eight times over the last month, which is about twice a week. We had a transition of the Site Supervisor and the one we now have in place, we have complete faith in. He worked with us before on another account and knows the way we do things, what we do and how we represent our clients. I have a lot of confidence in him; however, I was told that he wasn't checking IDs. This was due to some gaps in training. I was under the impression that our outgoing Site
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December 4, 2018	Baytree CDD

Supervisor had trained properly, but that wasn't the case. I have been assured that proper training has been put in place. Regarding the computer system, a lot of residents have not yet registered, which are causing backups at the gate because we have to sign them in and write in the notes section the address that they are going to. This is reflected on the report I generated. The other issue is we still get kickback from some residents that fight us at the gate because they don't like being stopped or for their guests to be stopped. So, there are certain things that hold people up, which we addressed with the officers. Hopefully things will get better from here. Are there any questions?
Mr. Bosseler: Yes. Is there anything that we can do as a Board about recalcitrant
homeowners?
Mr. McLeod: That's up to the Board. I suggested in the past that if a resident wants to come through the guest side and are upset about being stopped, we immediately pass on the information to Jason for them to get a transponder. It's up to them whether they want one or not. Sometimes it just seems like some people like to be upset at the gate, but if they don't get the transponder there's nothing we can do about that.
Ms. Scott: I don't think there's a way to get around the idea of change. Many of us are all in when it comes to change. This Visitor Management System (VMS) has been a change for the community. As Bill just alluded to, we've had some operational issues ofour own since it was implemented that I believe now are being properly addressed and we are going to get that under control from an administrative side. We only have about 200 properties within the 565 total, on board with the system. I'm making no excuses whatsoever, but you can imagine that our officers are getting a little bit of pushback, dealing with people that are challenging and questioning the change.
Mr. Bosseler: That's not fair.
Ms. Scott: It's to be expected. To answer the question, "What can you do?" I'm not quite sure. We tried the best we could to put everything on the website and had three VMS resident training sessions. I am willing to do as many as it takes. We were thinking when the snowbirds came back that there might be another big influx, which is why we scheduled the last one.
Resident: I went on the portal, but couldn't sign up.
Ms. Scott: We went live on October pt and you had a deadline prior to that to self register.
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December 4, 2018	Baytree COD

Resident: I went after that.
Ms. Scott: If you went after the deadline, the procedure changed. Again, all of the information was published on the website, but the procedure changed. I brought forms with me. If you are still not live and do not have an account, I will set that up for you. I will give you a form and get that done for you and you will receive an email to be able to get on, but the process changed because we had two uploads. After that, it becomes a process offilling out a form to get an account. You can fill out as little or as much of the form, but there are certain things you must fill out. Then I will upload it and send you an email saying you have access and can go in and change your password, add visitors and anything that you didn't already do. I will give you that form, but it is also on the website.
Mr. McLeod: To follow with what Val said, it's been difficult for our officers as well because our officers have to adjust to those changes too. When we started here, we had one set ofprocedures. Security officers are no different from anybody else. They are creatures ofhabit so they get used to the system, but when we turn around and say, okay we are done with that and now you have to do it this way, it takes the officers awhile to get accustomed to it so I appreciate your patience with that. We are doing everything we can. Like I said, I've been out here at least twice a week for the last month, training the officers so they understand what the expectations are for guests, residents, vendors, the whole nine yards.
Mr. Darby: Rick, to address your question, interestingly enough at the last training session, one of the residents brought up the fact that although she read about the system in Baytree Living, by the time it was published and an actual event occurred was almost eight weeks apart.
Mr. Bosseler: Right.
Mr. Darby: Therefore, we tried to put out as much information as we could into the community newsletter about the process. A lot ofpeople were confused about what the training was about. They asked ifthere was a better way to communicate. That is a question we should ask ourselves. Should we engage in a mailing to all Isles of Baytree (JOB) and Baytree proper residents stating what's going to happen and provide a training session on the automated system to assist and speed the access ofyour visitors into our community? I know it's expensive to do a mailing, but I think that's the only way we can get people to participate in a timely manner and explain what is going on.
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December 4, 2018	Baytree CDD

Mr. Brown: Jerry, I agree with you. I do the ARC updates for Baytree Living, which I have to submit by tomorrow for February's issue.
Mr. Showe: Yes.
Mr. Mills: So if we wanted to have extra training sessions, the next issue that we can notify residents about it would be the March issue.
Mr. Darby: Which you would have to submit by January. Mr. Mills: Right.
Mr. Darby: Which loses its emphasis because in two months people forget about it.
Ms. Scott: There are a number of things we can do to help the communication, such as sending out a mass email to change from the manual system to this system. I thought all ofthe residents or the vast majority of the residents were on board with this and have been creating a database that has the phone numbers and emails of every head of household so a massive list could then be created. However, the fact is that there are 565 homes and only 200 homes registered.
Mr. Darby: So we need the other 400 to register.
Ms. Scott: Yes. You can't force residents to go onto the website, but everything is there. To add to what Jerry alluded to, at the last meeting residents said, you know what, I really didn't understand that the training was for VMS, because the message boards in front and back ofthe community used initials, so if we have another one in the future, we need to be much more descriptive so it catches on.
Mr. Mills: Maybe we can give the registration sheet to the guards so when a resident comes in and asks about it, the guard can give them the form and all they have to do is fill it out, give it back to the guards and they will take care ofit.
Mr. Showe: Even ifit's a little postcard. Mr. Mills: Exactly.
Ms. Scott: The forms that I have tonight are on the website in case they run out offorms before they can make more copies.
Mr. Mills: Are the guards passing out forms? Ms. Scott: The guards have to be asked.
Mr. Darby: Be careful here because the guards are going to have to distinguish between a resident and a guest.
Mr. Mills: Exactly. They can't be handing out cards to everybody coming through.
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December 4, 2018	Baytree COD

Ms. Scott: They are not cards, Jerry. Mr. Darby: I know, but I'm just saying.
Ms. Scott: They are forms that residents fill out with their address. Do you know what I'm saying?
Mr. Darby: Yes.
Ms. Scott: I'm the one that's uploading this information, so when I go in and see that there's already a duplicate to a particular address, I'm going to question it.
Mr. Bosseler: Wayne, on the email blast that you set up, approximately how many email addresses do you have?
Wayne Wilkerson (8002 Old Tramway Drive): About 300.
Mr. Bosseler: Potentially that's 100 more than what we have now. Ms. Scott: Except there could be 200 or 300 ofthe same ones.
Mr. Bosseler: There could be, but that's 100 more than what you currently have. Ms. Scott: Exactly.
Mr. Wilkerson: There is more than one member ofa family.
Ms. Scott: The database that I am building, regardless of how many family members and/or visitors are on each form, I'm only loading the head of household information into the database to make sure we have the actual homes and not five people in one home.
Mr. Darby: At the last training session one individual suggested we maintain a Facebook page for the BCA. When I discussed that possibility, I was told that not everybody uses Facebook and somebody would have to police it and have to monitor it, so it wouldn't work in our opinion. I think Wayne agrees with that.
Ms. Scott: I don't live here, but my concern is a resident that isn't actively looking at the Baytree website.
Mr. Bosseler: Wayne, have you asked all Voting Members (VMs) to send it out to all of their homeowners?
Mr. Wilkerson: I would be happy to do that.
Mr. Bosseler: We might only pick up a few more. Mr. Wilkerson: Halfofthem are here tonight.
Ms. Scott: I would be happy to draft something that you can use for a mailing, if you choose to do that.
Mr. Showe: I think we should try sending out an email first.
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December 4, 2018	Baytree CDD

Mr. Darby: As the VM for Balmoral, I probably have 40% of all residents' emails and they are the same ones you have. They are the active ones. It's the ones you don't have that are hard to get. That's why I'm not fond of emails, but in this case, a one-time effort to try to achieve at least 90% compliance on the system, would be ideal since other means failed.
Ms. Scott: That would be your last recourse.
Mr. Mills: It's surprising that the transponders have been in use now for close to 10
years.


them.
 
Mr. Showe: It's more than that.
Mr. Mills: We have residents that have lived her for that length chime that refuse to get

Mr. McLeod: A good number ofresidents have come through as guests. Mr. Mills: It's crazy.
Mr. McLeod: I couldn't believe how many residents I noticed, in the short time I visited
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the gatehouse, come through the guest side because they don't have a transponder. I don't understand it.
Mr. Pawelczyk: It sounds like a number of these issues are communication issues, such as putting the information out by emails or on the website. Since a low percentage ofemails are known, don't isolate the communication to email to register for this device.
Ms. Scott: So you are going to do one mailing?
Mr. Pawelczyk: One mailing and maybe an annual one. Residents may not know who to send their email address to so maybe send some kind ofperiodic annual one saying, if you want information provide your email address.
Mr. Wilkerson: Using our VMs is a good idea.
Mr. Showe: I think Valerie would be the best one to prepare a quick blast that we can send out.
Ms. Scott: Ifyou are going to do one mailing, ifthere are other things you would like to include, I can certainly draft up something on one sheet regarding the VMS. I will tell you that as I receive the forms, I make sure that I get delivery receipts in case someone's handwriting was illegible and it popped back to me so that I can call them to get their correct email. I also received forms without an area code for their phone number and I sent them an email that said, I was unable to put your phone number on your account because I don't have an area code and if you would like to provide it to me, I would be happy to add it. We really tried to accommodate.
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savvy?
 Mr. Lynn Craig (501 Royston Lane):	What about the people who are not computer

Ms. Scott: That's why we offered an alternative.
Mr. Craig: There are a lot of older people that do not own a computer. You are going to
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have to go to their house and talk to them.
Ms. Scott: That's where a hard mailing might come in handy, due to the lack of descriptive terms on the signs. If someone does not have a computer or doesn't want to get on the computer, they can continue to call the gatehouse instead of setting up an account. I don't mind doing that or they can continue to have all of their 10 permanent residents think; I'm set for life because this is everyone that comes to see me and if there's anyone else, I don't mind receiving a call. That's fine too. I also created an add/change/delete form so it's all available. We made it as available as we can.
Mr. Darby: I suggest that we initiate a VM email blast advising residents about the system, how to register and include whatever information you receive from Valerie. If you do not see a substantial increase in registrations, then I suggest sending out a hard copy written distribution.
Mr. Mills: I agree.
A Resident: I think that assumes the VMs have the emails. We are all complaining that we don't have everybody's emails.
Mike Sherbin (478 Birchington Lane): I am the VM for Windsor, which has 143 people.
I started out with 12 emails and since I went door-to-door, I'm up to 50.
Mr. Darby: Way to go, Mike.
Mr. Showe: We've done several mailings before and I think the results have been mixed
at best.
Mr. Bosseler: I think we need to do an email.
(Many residents and Board Members speaking simultaneously)
Mr. Mills: Let's have some order please. Thank you.
Mr. Showe: I don't disagree with,you, but I think a stepped approach is good. Mr. Bosseler: How much would a first-class mailing cost?
Mr. Showe: You are looking at approximately $1 per letter. Ms. Scott: so that's $640?
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December 4, 2018	Baytree CDD

Mr. Showe: Approximately. It depends on how many pages you include. Residents are well aware of how to get transponders.
Mr. Mills: I suggest that we have Wayne send out an e-blast and at the February meeting, we come back with a tally of how many residents were added. If that isn't sufficient, then we will do a hard mailing.
Mr. McLeod: I think everyone here pointed out that the system does not capture the emails, so it's placating the situation to say, let's hope things change a month from now.
Mr. Bosseler: In some neighborhoods it does catch. I would venture to say m Kingswood, we probably have 95% to 98% of emails from everyone that lives there.
Mr. Mills: In Chatsworth it's the same way.
Ms. Scott: The VMS will absolutely 100% capture emails as long as residents register for an account. At this time, only 200 homes are registered.
Mr. Craig: Is there a place on the website where people can enter all of their contact information?
Mr. Mills: Yes.
Mr. Showe: You can go to the website and get contact information, but the CDD does not keep email addresses or phone numbers because those become public records. If anyone asks for contact information, we have to provide it so we try not to keep a lot of resident personal information.
Mr. Craig: Let me rephrase that. Is there a place that I can go on the website to voluntarily provide my contact information?
Mr. Mills: Whatever neighborhood you live in, you need to go to VM[yourneighborhood]@baytreeca.org, so if you live m the Hamlet, you enter VMhamlet@baytreeca.org to send your contact information to your voting member. Then they will have your email address and can keep you advised. They are supposed to keep you advised of what happens at every BCA Board Meeting and CDD Board Meeting.
Mr. Showe: The CDD has a website that has links to all of the forms.
Ms. Scott: If you can't attend these meetings, the minutes are posted later on so you can certainly go back and see what was discussed at these meetings, but as far as VMS, all of the forms that I have here today are on the www.Bavtreecdd.org website where you can print as many as you need.
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Mr. Showe:  The  "News " tab has everything for the CDD including the VMS forms, user guide to the VMS and the resident training schedule.
Mr. Darby:  It' s under the "Security " tab.
Ms. Scott: Yes. When you log onto www.Baytreecdd.org, it's under "Security. "
Mr. Showe: You're right.
Mr. Craig: Most ofus just want to get through the main gate. Mr. Mills: Get a transponder.
Ms. Scott: It all goes back to being able to communicate with the residents. Joann Wagner (721 Glen Abbey Way):  Does it include IOB or just Baytree? Mr. Showe:  Everyone is in the system.
Mr. Mills: We have a lot to cover tonight and need to move on, so if you have personal issues with the system, you can talk with Valerie after the meeting.
Mr. Showe:  Is there anything else under security, Jerry?
Mr. Darby: Yes. A resident complained about the brightness of lights on the gate arms. We put the lights on the gate arm to make them more visible, so obviously it did what it was intended to do, but it is annoying some people. I discussed this with Jason and asked if he could assemble information that the lighted arms were more effective than the dim gate arms. Jason, can you please elaborate?
Mr. Showe: Sure. In our experience, I think both types of arms have been hit approximately the same amount of times, but the lighted arms are more visible, especially at night. It's not necessarily that the gate arms changed. It's that the cost for new gate arms are over $800 a piece because of the LED strip. We also switched from metal to nylon nuts, so while you may see the gate arm down more often, you won't see a bent gate arm as much. We have not had to replace the gate arms since we switched to the LEDs.
Mr. Darby: Unlike the old system.
Mr. Showe:   Unlike the old system where we used metal nuts.   The gate would be bent because the metal nuts would not separate from the arm and we would have to pay for someone to come out and you would be several days without a gate arm. With the nylon nuts, we could replace them versus having to call the company because they just pop right back on. We haven't replaced any arms yet so I think it' s been a lot more effective. It's more an issue of whether you like the LEDs or not. We could turn the LEDs off or unplug them, but you already paid for them so we can't return them at this point.
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December 4, 20 I 8	Baytree CDD

Mr. Darby: I suggest that we continue to use them. Mr. Mills: Yes.
Mr. Showe:	Okay.	At this time, we will proceed to the BCA update, unless there's anything else Jerry?
Mr. Darby: No.

	BCA

Mr. Wilkerson: I just have a couple ofitems. We have a petition signed by 21 residents of Saddleworth. I received a subsequent letter from their attorney saying that they would not pursue.
Mr. Mills: Would you mind starting a brief discussion of what happened from the beginning because we have some new residents who don't know what happened?
Mr. Wilkerson: The BCA has reserves from developers who did not pick up their deposits because they went out of business or whatever. These funds were not taken from the residents of Baytree. We used it as a gift to the CDD to build the pavilion. Our thinking was that we would be able to share that pavilion with everyone, including the people that had left here. We were informed by Harry Bowman that 21 residents were given misinformation about what we had done and where the funds came from. He told residents that they deserve to vote on this and was confused about our covenants and our bylaws so he got an attorney to write a letter telling us to cease and desist. Our attorney replied and said that if there were any damages, it would bring a suit against the petitioners as well as Harry Bowman. After that, we a received a third letter saying that they were not going to pursue this.
Mr. Mills: Thank you, Wayne.
Mr. Wilkerson: I would like to thank Michael for his help in this matter. We completed our budget and after this is voted on this week, I will share it with the CDD Board. We have new Christmas lights, thanks to the CDD Board and to Rick. I would also like to thank Geoff Studds, the son of Tony Studds for doing the wreaths for the monuments. I took a look around and I think we got our $3,000 worth. I hope everyone feels the same way.
Mr. Bosseler: I would like to thank Wayne and the BCA for their contribution. It looks 100% better than it did last year.
Mr. Mills: You may have noticed that some nights the lights are off and some nights it's on. We are having an issue with water getting into it, which is tripping the Ground Fault
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December 4, 20 I 8	Baytree CDD

Interrupters (GFis). I went out the other night and it was all lit up. It was absolutely stunning. I don't think anybody in this area has a display like we had and I'm very proud ofwhat we have, but I just wanted to let you know that we are working on that issue, which I will cover later in some ofthe discussions that we are going to have.
Mr. Showe: If anyone wants to volunteer, when you see the lights off, push the GFI button on the outlet in the back to reset. Pushing the GFI button to reset it is all it takes and will fix 90% ofthe issues. Unfortunately, the issue we are dealing with here is the same one we deal with every year when we put up the Christmas lights out here. You have Christmas lights right next to where you are irrigating your plants. Obviously electric and water is a bad mix. The GFis are functioning as intended. They are designed to save you from starting an electrical fire so every time we are out here onsite, we are going to make sure they are working. We turned them offand on before we came in tonight and will do it again before we leave.
Mr. Wilkerson: Where is that switch, Jason? Is it behind the main wall?
Mr. Showe: The main wall is a little different, but all ofthe plugs are in an outlet that has a GFI so ifthe entire circuit is out, that's probably an indication of a bigger problem. If just a strand is out that's typically a GFI issue. I think we had an issue with Saddleworth where the lights didn't turn on. We had the electrician, Eau Gallie Electric come out and it was resolved; however, there are issues here and there. We had the electrician go through and check everything prior to Christmas, but you can't solve everything. We are doing the best we can.
Mr. Wilkerson: I didn't see the pavilion on your list. Do you have an update?
Mr. Darby: Yes. You will notice the pavilion is moving at a glacial pace. Additional materials are due tomorrow. The cedar is going to clad all of the exposed portions. It will be stained opaque white. The carpenters are supposed to begin installation on the 6th and then the electrical will be hooked up to the panel off ofthe tennis court, which is nice because we didn't have to buy a new panel. We have a plaque that we will attach to a large rock that can be delivered whenever we want. The completion date, however, is not firm. We are hoping by the end of this month, like every month, to have it completed. The problem quite frankly is resources. Bella Custom Builders is also co-owned by Armadillo Roofing who decided to take some assignments in the Panhandle as a result of the hurricane so we are resource constrained. We are on our fourth Project Manager, but we are endeavoring to get the pavilion completed as soon as possible.
Mr. Showe: Is there anything else?
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December 4, 20 I 8	Baytree CDD

Mr. Wilkerson: That's it for me. Thank you. Mr. Mills: Thanks Wayne.
THIRD ORDER OF BUSINESS	Organizational Matters
	Administration of Oaths of Office to Newly Elected Board Members

Mr. Showe: Three Board Members were recently elected unopposed through the Supervisor of Elections. Mr. Darby and Mr. Brown are here, but Carolyn is not so we will give her the Oath before the next meeting.
Mr. Showe, a Notary ofthe State ofFlorida and duly authorized, administered the Oath
ofOffi ce to Mr. Darby and Mr. Brown.
	Election of Officers
	Consideration of Resolution 2019-01 Electing Officers

Mr. Showe: You are required by Florida Statutes after every election to hold an election of officers. We typically have a nomination for the position of Chair and Vice Chair. We request that Ariel Lovera in our office be appointed Treasurer, George Flint as Secretary and myself as Assistant Secretary. Other than the Chair and Vice Chair, which will be appointed by the Board, the remaining Board Members would serve as Assistant Secretaries.
Mr. Darby: I would like to nominate Mel as Chair. Mr. Brown: I second the nomination.
Mr. Showe: If there are no other nominations, I will read the slate of officers into the record and the Board can approve it as read. Are there any nominations for Vice Chair?
Mr. Mills: I nominate Jerry.
Mr. Showe: Are there any other nominations? Hearing none, the officers of the District
are:
	Chairman: Melvin Mills
	Vice Chairman: Jerry Darby
	Assistant Secretaries: Rick Brown, Richard Bosseler, Carolyn Witcher and Jason Showe
	Secretary: George Flint
	Treasurer: Ariel Lovera


On MOTION by Mr. Mills seconded by Mr. Br�wn with all in favor Resolution 20 19-01 Electing Officers as stated above, was approved.
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	Discussion of Board Member Responsibilities

Mr. Showe: We typically have the discussion of Board Member responsibilities at the same time, if there is any interest in any Board Member switching responsibilities.
Mr. Mills: I would like for Rick Brown to take over the landscaping responsibilities Mr. Brown: I decline. You are doing such a great j ob.
Mr. Showe: We can change those at any time.

FOURTH ORDER OF BUSINESS	Approval of Minutes of the September 26,
2018 Meeting
Mr. Showe: The minutes of the September 26, 2018 meeting were provided as part of your agenda package and we can take any corrections or changes at this time. I know Mel had a few changes that he was going to provide to me.
Mr. Mills: I do.
Mr. Darby: I had a couple of changes. On Page 9, the motion says that the First Amendment to Small Project Agreement with Bella Custom Builders, Inc. in the amount of
$3,400 was approved, but no monetary amount was stated.
Mr. Showe: I will verify that.
Mr. Darby: It was strictly a warranty issue. There were two typos. On Page 14, Michael stated "/ never said and this Board never said that they have the right to a view. You can put a law out there ifyou can get the permits. " Was "law " the right word?
Mr. Pawelczyk: I don't recall.
Mr. Showe: We can listen to the recording again.
Mr. Darby: Halfway down on Page 15. The word "evasive " should be "invasive. "
Mr. Showe:	If there are no other changes, I will entertain a motion to approve the minutes as amended.

On MOTION by Mr. Mills seconded by Mr. Darby with all in favor the minutes of the September 26, 2018 meeting, were approved, as amended.

FIFTH ORDER OF BUSINESS	New Business
	Ratification of Resolution 2019-02 Amending the Fiscal Year 2018 Budget
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Mr. Showe: We had Carolyn sign the resolution to amend the Fiscal Year 2018 budget. This is a form document that we provide once a year just to true up the budget. You are required to do this before December, which is why we had Carolyn sign it in advance. This is essentially moving money on paper, designed to true up the General Fund as well as the other funds. As an example, for the Capital Projects Fund, we moved some items from the 2018 budget to the 2019 budget. There were no budgetary funds for that so this just recognizes the initial revenue and expense and is basically a cleanup of the budget for auditing purposes. Since Carolyn signed it to be in compliance with this year's audit, we need the Board to ratify it.

On MOTION by Mr. Darby seconded by Mr. Brown with all in favor Resolution 2019-02 Amending the· Fiscal Year 2018 Budget was ratified.

	Discussion of Suntree Bank

Mr. Showe: We were asked to bring this back to the Board. The District Engineer provided two quotes for a survey; one for $2,400 and the other for $1 ,630. We spoke to our landscaper and he offered to go back to his original proposal, which was $32,750; however, prices increased since then, but that would at least give you a scope and there is no irrigation so any plantings would be planted with no warranty. I think the Board wanted to have that discussion again. If you wanted to go with the Wax Myrtles you currently have, the cost is now approximately $220 each.
Mr. Mills: Wow.
Mr. Darby: How many will they need?
Mr. Showe: His original proposal priced 495 plants. Mr. Darby: That's $20,000.
Mr. Showe: If you wanted to leave what was there you could, but some Wax Myrtles need to be removed.
Mr. Mills: His price included removal of the Wax Myrtles.
Mr. Showe: You would pay $20,000 for new ones and $9,500 to remove them, but again, there's no warranty.
Mr. Mills: Are there any comments from the Board? My concern is not with the planting, but with the ongoing legal issues that we may have with the Suntree residents cutting them down. If we spend $20,000 to put the trees in and some resident cuts them down, when we
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call the police and they investigate, the resident will say, no I didn't cut it down. The issue that I have is that we will have an ongoing expense for any legal costs, not maintenance costs. I appreciate where all of those residents have a concern and I think I asked you before, but does this Board have the legal right to deed off any parcels that belong to residents along that bank if we keep 5 feet beyond the high-water mark of that lake?
Mr. Pawelczyk: Deed off what?
Mr. Mills: Either sell it or give it to the residents for $ 1.
Mr. Darby: That really doesn't solve the problem. The problem 1s our residents complaining about it.
Mr. Pawelczyk: Ifyou declare that the problem is surplus, your Engineer would have to determine you don't need that property. Usually there's a buffer on the lake to account for possible erosion along the banks. To add to what Mel said, when the police investigates, they are not going to bring anything to the State Attorney unless the residents are prosecuted for removing the buffer line. Criminal standards are different from civil standards, but face the same problem. It's cheaper to put another $220 Wax Myrtle back into the ground than continue to fight it. I'm not going to go to court unless I find out who did it so we would need to have some evidence to show that the resident actually removed the tree.
Mr. Darby: That would be virtually impossible.
Mr. Brown: Have we ever met with Suntree management about this?
Mr. Showe: We sent multiple letters to residents that removed trees with pictures, but I don't think it had much effect. Ifanything, it may have driven them to remove the trees at night.
Mr. Brown: At the last meeting we said that we would look at this and over time, replace some ofthe landscaping that was on that lake. I don't have a problem doing that, but I don't want to sit here 10 years from now and talk about the same thing and spend another $ 30,000 over a three or four-year period. Every time we ask for an increased assessment, the community goes ballistic. I don't have a problem with that, but my concern is whether we are just throwing money down the drain because this issue just seems to keep coming back. I don't know whether we should sit down face-to-face with somebody and say, hey, you have to tell your residents that this is our property, when we are about to put some landscaping in so they don't take it down. I would rather meet with them face-to-face versus sending a letter because a letter ends up in the circular file, but until we get to a point in time where we are putting a stake in the ground we should tell them, it's our property and we have the right to do what we want to do with it, this is
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what we are going to do with it and you have a responsibility for managing your property to keep your residents from cutting that down.
Mr. Showe: Right. I think that's the challenge they have. It's an individual resident's property, so the HOA has no responsibility, but residents are coming onto our property without our authority so it's kind of a challenge. When we first took over, we replaced dead trees and I think they are disappearing as quickly as the other ones. The issue is the age of those trees, not necessarily the maintenance, because those trees have been there 25 to 30 years. There is a life to every plant, so it's just a matter of how much the Board wants to spend trying to address the issue. To Rick's point, the intent was if we were to ever consider putting plants in there, we would sit down and send letters and try to do everything we can. We will tell you that it is a hornet's nest over there and Mel heard from our landscapers that they have to access it another way because they were threatened by the residents for cutting through their yard.
Mr. Brown: So they can't access it?
Mr. Mills: No. Because of the high-water level of the lake, due to the large amount of rain, they have to go across residents' property at the lower end.
Mr. Brown: That's a scheduling issue.
Mr. Darby: Jason, has there ever been discussion about a fence? Mr. Showe: Not by this Board.
Mr. Brown: Let's build a wall.
Mr. Showe: I can bring proposals back, but I'm fairly confident the proposals are going to be double to triple what you just looked at.
Mr. Darby: First of all, you don't have to maintain it if it's a vinyl fence. Secondly, we should set it in concrete so it's not easily knocked down, but residents would complain if they have to look at a fence as opposed to chopped down trees.
Mr. Showe: We would probably need the District Engineer to take a look at it because the lake bank is used for drainage so whatever you constructed would have to allow for drainage.
Mr. Darby: Vegetation is something that could easily be disposed of but fence is more obvious and would take a little more effort to dispose of.
Mr. Pawelczyk: You can put landscaping in around the fence or through the fence, but the larger issue is maintenance. It's not like you can put a Ficus Hedge in there because you have no way to maintain it.
Mr. Bowman: How many homes would be affected in Suntree?
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Mr. Bosseler: 10.
Mr. Mills: 10 to 12. I think you are talking about the Suntree bank. Right?
Mr. Bowman: The side where people are complaining. Are we opposed to having a meeting to speak to the residents?
Mr. Mills: We already had one. Mr. Brown: What did they say?
Mr. Mills: At the time there was agreement to put in plants that don't need maintenance or attention.
Mr. Brown: Are you talking about the residents that live on the Suntree side or the Baytree side?
Mr. Mills: The Suntree side. There are probably around 12 residents. Mr. Bowman: Have we ever met with or talked to them?
Mr. Mills: The initial idea was to send out letters to the residents and to the Master HOA about our intentions and then to have a meeting. We haven't done that and won't until we get this resolved.
Mr. Showe: The Board hasn't provided direction.
Mr. Bowman: If I had a tree and was afraid some guy was going to cut it down, I would talk to them.
Mr. Brown: Exactly.
Mr. Showe: Right. The direction from the Board was whether they should proceed with plantings or something else because we hadn't planted anything over there in eight years.
Mr. Mills: Jason, the proposal was for Red Cedar and Bald Cypress trees.
Mr. Showe: That was in the initial quote they gave to us. I asked them for prices on the Wax Myrtles as well, so you would have an alternative and he said it's about $220 per tree.
Mr. Mills: A Red Cedar tree is $250. Mr. Showe: Correct.
Mr. Mills: For 54 plants. The price for a Bald Cypress tree is $39. Red Cedar and Bald Cypress trees will definitely provide a screen, no question about it, versus Crepe Myrtles, which take a long time to grow. These are 30-gallon trees, which grow about 5 feet.
Mr. Showe: I will have to get the exact measurements; however, this quote is from over a year ago so the pricing has changed. We will get some specific direction from the Board in
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order to have him provide a more accurate quote, but he wanted a commitment from the Board on whether or not to proceed.
Mr. Brown: If we are going to move forward, I recommend we do the survey to find out exactly where our property line is and how much land we have to play around with. Since we already decided or talked about doing this over an extended period of time, we have to define, extended period of time, which I assume is three years at a minimum. You have $30,000 budgeted, so you are talking about $10,000 a year over the next three years, but once we have the survey, we can decide ifwe want to have a fence. Ifwe don't the fence, we can decide where to put the landscaping and then sit down with Suntree representatives and tell them what we are doing.
Mr. Bowman: We have 12 lot owners in Suntree and 10 on our side.
Mr. Showe: The proposal says there are 19 lot and tract owners in Suntree. Mr. Bowman: So we are trying to appease 10 homeowners.
Mr. Darby: 10 very vocal homeowners. So, ifwe put the trees over there with shrubbery and residents cut it down or something happens that means the rest ofthe Baytree homeowners were given a bad deal because past behavior is a good indicator ofthe future.
Mr. Mills: Geoff, since you are one of the property owners, if we did this in segments, would you want a segment here and a segment there or would you want them planted far enough apart and do the work in phases?
Geoff Studds, (Chatham Court): I think you have to do it in phases. My concern is to first establish where the property line is so we can mark it and let the residents know because ownership changes over time and a homeowner could get angry. We should do this to remind them this isn't their property_. I think the goal should not be to completely block their view because that's going to cause a war. We could place vegetation in clumps as well as provide some privacy. People fish on our property so there is a privacy issue. Ifyou put some plantings on the property line to cause a natural looking separation, but not block views that would be a compromise to please both sides. That's my opinion.
Mr. Mills: So we can actually cut some ofthese plantings down. Mr. Studds: Yes.
Mr. Mills: Because the Red Cedars get pretty tall. We could probably reduce the number oftrees.
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Mr. Showe:	If you are even considering doing that, maybe the Board could have the survey completed right now and for the District Engineer to come up with fence options.
Mr. Mills: I told Harry that we would be doing something by spring.
Mr. Studds: We should have something to appease Harry, something that would look
natural.
Mr. Darby: I think the idea of doing the survey now makes sense and I also think the
idea ofnot planting everything is a good test to see whether the residents like it. Ifthey cut them down then we know not to invest in the balance ofit.
Mr. Mills: Ifthe Board is amenable, I will contact Dave at Tropic-Care and follow what Geoff just said to see if we can sparsely space them. In the meantime, we can schedule a meeting with the HOA and the residents on the lake.
Mr. Showe: I think having the survey completed is the first step and the Board should authorize it now. Mel and I can then meet with Dave and Will to get a scaled down plan to see where we are at and can bring that back when the survey is completed. That will give us the information to proceed.
Mr. Mills: So we should have all ofthat by February.
Mr. Craig: I just want to add that I don't understand the issue of no access. We have to plan for access to trim the trees.
Mr. Showe: The challenge is they have to come around the end ofBradwick Way when the water level is high and they have to bring the giant mower through there. There's no way to go. They can't not go through there and then get yelled at because they are not maintaining that side ofthe lake.
Mr. Mills: What is the opinion ofthe Board?
Mr. Darby: I think we should proceed with the survey. There are two proposals. Is R.M. Packard worse than Kane Surveying, Maryelen?
Ms. Samitas: No. They were asked to provide quotes at the same time and Kane responded quicker than R.M.
Mr. Darby: One is $2,400 versus $ 1,600.
Ms. Samitas: I don't think we are going to go wrong either way. Mr. Showe: A survey is a survey.
Mr. Darby: As long as they meet all standards ofpractice. Mr. Brown: I would go with the $1,600 proposal.
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Mr. Mills: Me too.

On MOTION by Mr. Brown seconded by Mr. Darby with all in favor the proposal from R.M. Packard for surveying the East property line of Baytree Lake 5 and the West property line of Suntree in the amount of $ 1,600 was approved.
 Baytree CDD
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	Consideration of Proposal for Tennis Court Refurbishment

Mr. Showe: One of the budget items we had this year was the tennis court refurbishment. We provided a proposal from Varsity Courts for Board approval. This is the same resurfacing we have done every couple of years when it's needed and it's getting to that point. They remove the old surface, fill the cracks as much as they can and place a nice new surface on top. In addition, we want to peel the fencing. It's getting old and is deteriorating and could use fresh fencing. In conjunction with that, Eau Gallie is anxiously waiting to repair the lights. He can't do it right now, but while the fence is down, we will bring him in and have him fix the lights at the same time. They will still be able to access it without the fence. We also replaced the benches, which are old and two tennis nets for a total of $15,785. We budgeted $ 16,000 for tennis court refurbishment.
Mr. Darby: What about the awnings that are tom? Mr. Bosseler: They need to be replaced.
Mr. Showe: We can order new ones, but I think we have one in the closet.
Mr. Bosseler: It's a real flimsy bid. The number you spoke of, over $ 15,000, has different alternates.
Mr. Showe: The final number is on the bottom page, which is $7, 137. That's for the resurfacing without any of the additional options.
Mr. Bosseler: Okay.
Mr. Showe: They gave us the options in segments so you could pick and choose if you wanted to. We haven't touched anything but the surface since we have been here, which is why there are prices for the fence, benches and nets.
Mr. Mills: How bad are the fences? Mr. Showe: They are in bad shape.
Mr. Bosseler: I looked at the fences today and some of them are really bad, but others aren't too bad. I don't know if we want to look at maybe replacing half of the fences. Some are
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peeled at the bottom, causing tennis balls to run right off of the court, but the fences at the ends of the courts and on the pond side are actually in good shape. I would like for someone to take a look at the fences again with the vendor to see if we can reduce the overall price.
Mr. Showe: We can take whatever direction the Board wants to give. Mr. Bosseler: The fencing is $7,000. Right?
Mr. Showe: Right.
Mr. Brown: That's a lot of money.
Mr. Mills: It is and in five years we may be replacing them again. Mr. Bosseler: We might, but the proposal is for a metal fence.
Mr. Mills: I thought it was vinyl coated? Mr. Showe: It is.
Mr. Bosseler: Those are the original fences, aren't they? Mr. Mills: Yes.
Mr. Bosseler: I want to proceed with the refurbishment because this company offered us a good deal, but they aren't going to do the fencing, right? A separate company is installing the fences?
Mr. Showe: They haven' t said if they were, but they replaced other fences for us. Mr. Mills: They probably have subcontractors.
Mr. Showe: Maybe. If you want an alternative I can reach out to another fence vendor. Mr. Darby: I think that's probably wise because it's a significant expense.
Mr. Bosseler: Three quarters of the way down on Page 1 says "The outside perimeter of asphalt outside offence will receive one coat of latex. " What is the outside of the perimeter because the fence goes right to the perimeter ofthe asphalt?
Mr. Showe: This is their standard resurfacing quote and that may not apply to us. If the foundation were to extend beyond the court, they would apply some slip resistant paint.
Mr. Bosseler: If there is a price for it we need to get it removed. Mr. Showe: I will check on that.
Mr. Darby: Jason, who is going to reinstall the lights?
Mr. Showe: The lights were ordered and are on the way. They tried three times to come out there. One time I pushed them and they actually got their vehicles stuck back there so they cannot come back until we have a better way of providing them access.
Mr. Mills: They came down during the hurricane.
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Mr. Darby: I just want to make sure this wasn't part of the scope. Mr. Bosseler: I would like to request pickleball stripes.
Mr. Showe: I can ask them for a price. Mr. Brown: Is pickleball like bocce?
Mr. Showe: No. They can put those stripes in, but tennis players typically do not like them because it cuts the tennis court in half.
Mr. Bosseler: Does anyone here use our facility for pickleball?
Mr. Studds: I do and request that the lights be turned off after using them. With all respect to pickleball players, the two don't mix very well, but I will defer to the majority. If more people are playing pickleball than tennis, that's great.
Mr. Mills: Can we take action on this?
Mr. Showe: We have $16,200 in the budget so if the Board approves a not-to-exceed amount, I will work with Richard and Jerry can delegate the authority to Richard to execute the contract when it's ready. District Counsel will also draft up a front-end document because of the price so there will be a little more formality to the agreement. If the Board agrees, I ask for a motion to approve a not-to-exceed amount of $16,200.
Mr. Darby: If you are going to proceed with the pickleball stripes, I suggest we only have them do one court.

On MOTION by Mr. Bosseler seconded by Mr. Darby with all in favor the proposal from Varsity Courts for tennis court resurfacing in a not-to-exceed amount of $1 6,200 and authorization for Mr. Bosseler to work with the District Manager and execute the contract, was approved.

Mr. Studds: For clarification, I think you mentioned the lights, but one pole doesn't have working lights. Is that related to all of this work?
Mr. Showe: Yes, but they can't get to it right now. We will have them repair the lights when the fences are down.

SIXTH ORDER OF BUSINESS
	CDD Action Items

 CDD Action Items/Staff Reports
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Mr. Showe: We talked about the LED fountain light replacement. I know that the motor was delivered, but the contractor has to come back and install it.
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Mr. Wilkerson: He finally received it and is supposed to be out this week. I will keep hounding him.
Mr. Mills: We had a motor break down on the fountain and the contractor was trying to get it covered under the warranty. I suggest that next time we have a motor go out, we put a new fountain in and be done with it.
Mr. Showe: We have a company that we have been using for a property in Satellite Beach that we had a lot of success with so I think we will reach out to them going forward, but I didn't want to do that until the fountain was running again. Other than that, we have the discussion of the ADA proposal, which was not on the agenda. We received comments from the Board and staff is working with this company. We recommend you only do the first year of the agreement, which would be the conversion of what we currently have to make it ADA compliant. They said we don't need to have the phone support, but recommend we keep it because the software can have glitches in it and that phone support would give us the ability to make adjustments within the first year that we would need.
Mr. Darby: Is that price for the annual maintenance?
Mr. Showe: No, just the support. All we would ask the Board to approve are Pages 7 of 12 since GMS has the software to convert all future documents on the website so that we would be ADA compliant, but it's a lot more time and cost efficient for them to do the conversion and then we can continue to maintain it under your current agreement.
Mr. Mills: A question was brought up at the last meeting with regard to the $600 annual cost. Is that going to be under our agreement with you, if you are going to maintain it?
Mr. Showe: We are only asking you to pay the $2,500 one-time fee. Mr. Mills: Period?
Mr. Showe: No. You will still have to pay $50 a month so that we can maintain the website to keep it compliant with Florida Statutes.
Mr. Mills: That's $600 a year. Mr. Showe: Correct.
Mr. Mills: We pay that every year.
Mr. Showe:	To GMS.	That's for us to continue posting the documents and keep it compliant with Florida Statutes.
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Mr. Brown: I haven't had a chance to go through this, but one of the problems I had with the last agreement was that they were charging us a certain amount of money, but were not guaranteeing that what they were doing was going to be ADA compliant.
Mr. Showe: That's correct.
Mr. Brown: So what's different about this agreement?
Mr. Showe: They are going to make it compliant with the rule that was used in the lawsuit we were involved in, but the problem is that the rule has not been put into effect yet, so they can't guarantee that they can make the website compliant with a rule that's not in effect right now.
Mr. Brown: How can they be held non-compliant with a rule that isn't in effect?
Mr. Showe: Because this District already agreed to settle the case, which requires within 18 months that we will be in compliance with those guidelines.
Mr. Brown: If the guidelines change then we are not in compliance.
Mr. Mills: This is nuts. What is the reason that we cannot wait until all of this settles down? We have 18 months.
Mr. Showe: Absolutely.
Mr. Mills: Why don't we just let the dust settle and if there's a lull, then we can approve
it?
Mr. Pawelczyk: You have to bring it into compliance.
Mr. Mills: I understand, but we have 18 months to do that.
Mr. Pawelczyk: The same exact thing happened with another District with the access to
their website. The way that ADA is set up, it's separate from lawyers' information so lawyers find a client and then file a lawsuit. Believe me, there were 25 or so CDDs that were named in the lawsuit as well as many, many others throughout the country. It's ironic that some of the government websites you go to for guidance as to what is ADA compliant or not, are not ADA compliant.
Mr. Brown: The government doesn't have to be ADA compliant.
Mr. Pawelczyk: Yes, they do, but they haven't been sued. You are right, it is a new area of law, but that was one of the reasons it was recommended by the attorney for your insurance company when you settled. You are kind of stuck and have to do it. You can't afford to fight it because it's costly.
Mr. Mills: I agree.
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Mr. Pawelczyk: The secondary reason was that this compliance or greater compliance with ADA, was going to be required in the statute and that's what everybody is being required to follow. I guess that's the predicament you are in. I think you can probably wait awhile, but we need to make sure whatever we do, Jason or whoever the District hires to bring the site into compliance, satisfies that 18-month period. You can wait until after the matter was settled to see what happens and ifsomething comes out ofit.
Mr. Brown: As long as we can show that we are in compliance.
Mr. Showe: The settlement you agreed to was that you will have your website compliant to the standard within 18 months.
Mr. Brown: But the standard hasn't been approved.
Mr. Showe: The standard was in the Settlement Agreement.
Mr. Pawelczyk: We received a letter last week that is attorney/client privileged. If you want to see it, you can, but it is basically a reminder that the 18 months is running and to make sure that you are moving forward to bringing your website into compliance.
Mr. Mills: I suggest that we hold off until the next budget cycle, which should give us plenty oftime.
Mr. Brown: Do we know how long it's going to take this company to make the website
compliant?
Mr. Showe: I can find out.
Mr. Pawelczyk: I suggest tabling until the next meeting. Mr. Mills: Okay.
Mr. Showe: I will flag my calendar to follow up so that we will have information for the next meeting.
Mr. Mills: Are you doing this for your other Districts?
Mr. Showe: Yes. If we weren't working with this company on other Districts, you would likely have to also do the ongoing maintenance, but because we are working with them, they are going to provide us the software internally so we can do the future updates and you don't have to pay for that service.
Mr. Mills: Okay.
Mr. Pawelczyk: Other management firms are doing the same exact thing to try to take advantage ofeconomies ofscale, even Jason's Districts that were not sued.
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Mr. Showe: They are all doing it. It's become a statewide issue whether you are in that lawsuit or not.
Mr. Mills: Let's table this until February and you find out more information. Mr. Showe: It's on the table.
Mr. Darby: When does the 18-month period end? Mr. Pawelczyk: I don't know.
Mr. Showe: I will double check the exact date.
Mr. Pawelczyk: Since this is going to be on the agenda for the next meeting, we can put it on the agenda when the 1 8-month period expires.
Mr. Darby: Yes, please.

	Additional Staff Reports
	Attorney

Mr. Showe: I passed out the revised Pavilion Agreement.
Mr. Pawelczyk: It gives management the authority to direct the pavilion rentals to the BCA. So, the BCA will maintain the calendar, organize rentals and make sure if someone rents it, they post the required security deposit. I think we already determined in the rules that people who rent it pay a security deposit, check the facility after the rental to make sure it's cleaned up and determine whether or not the security deposit needs to be returned. One of the things that we were waiting for was for the BCA to decide how they were going to be charged by their management company, Fairway Management because we don't have an agreement with Fairway Management. We could do that, but I think the BCA should have that oversight as well because I'm speaking for them and speculating and then we don't have to enter into a contract with Fairway Management. Basically, what Fairway Management told them is that they will charge
$40 an hour to address each rental, which could be for them to drive from their office to the facility, get out of the car, take some pictures and get back into their car or maybe send a letter to the renter. I think they are confident that they can get it done in an hour and I think the BCA is going to try to hold them to that because of the way we set this rate structure. The CDD charges
$100 per rental in the last iteration of the rules you adopted either at the last meeting or the meeting before.
Mr. Mills: It was the meeting before.
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Mr. Pawelczyk:  $40 of that cost will come out for the BCA to maintain it or we would just pay the BCA. It's vague in the agreement, so I guess we will see how the accounting works. It doesn't matter to me or Jason, as long as there's an accounting that we can show our auditor that this is what happened because we all realize this isn't a money maker. It's not something you are going to make a lot ofmoney on because of the cost to maintain it. The more it's used obviously, the more you are going to have to maintain it. That's what the agreement does. I also wanted to point out one of the concerns that Jan of the BCA addressed, which is if the cost increased, so I included a provision that the parties can amend this agreement. Ifthe BCA comes back and says, it's taking two hours to clean the pavilion, they need to come to the Board and you need to decide whether or not to allow them to increase the maintenance cost to $60. Since it may increase your rate from $ 100 to $ 120, you may decide to keep it the same. The agreement contemplates that the parties work together. Ifthey are not going to work together, the CDD can terminate the agreement if the BCA says, this is too much ofa hustle, and take it over. At that time, we will have to figure out what we are going to do in terms ofthe management, but I think this is the way the Board decided the best way to handle this, at least for the next several years. I think the term of the agreement is five years, unless it's terminated sooner, but then the parties would just extend the agreement on an annual basis.
Mr. Brown: Is the BCA okay with this?
Mr. Pawelczyk: They haven't responded back to my changes, which are shown here in redline, but some of the changes are actually the BCA's attorney changes that he either made himselfor received from his client. The only difference was to add the $40.
Mr. Brown: Which makes sense.
Mr. Pawelczyk: I think Jan was under the impression that we are charging $75 per rental and the Board already decided on the $ 100 amount. That is the only difference, so I think the Board can approve the Pavilion Management Agreement in substantially final form, and ifthere are minor tweaks before it's signed, which is why it's in redline, we can make those changes. As Jerry indicated, he's hoping to have the pavilion completed next month.
Mr. Brown: Or the month after.
Mr. Pawelczyk: Assuming that happens, this agreement will be in place. Does anyone have any questions or Wayne, do you have anything to add?
Mr. Wilkerson: No. It's a good summary.
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On MOTION by Mr. Darby seconded by Mr. Brown with all in favor the Pavilion Management Agreement with the BCA was approved, as presented in substantially final form.

Mr. Mills: Mike, do you have anything else? Mr. Pawelczyk: That's all I have.
Mr. Mills: For the audience's benefit, liability was discussed many times. Each organization has to carry their own $1 million in insurance coverage at their own expense.
Mr. Pawelczyk: Yes, each party is insured and each party is responsible for its negligence so by having the BCA manage this, doesn't absolve the CDD from maintenance responsibilities.
Mr. Showe: Right. We would only insure the physical structure. Mr. Pawelczyk: I just wanted to clarify that statement.
Mr. Mills: Which is already under our insurance coverage.
Mr. Showe: Not yet because it hasn't been completed, but when it is, we will add it to our insurance.

	Engineer
	Roadway Work

Ms. Samitas: Did the Board make a decision on engaging Goodson Paving for the mill and overlay? It's within budget for 2018. They included sketches.
Mr. Darby: Just a quick question, Maryelen. Did you include any other firms like the contractor for the pavilion parking lot so we had competitive bids for this project?
Ms. Samitas: No, not for the paving.
Mr. Darby: Is there a reason why we don't have a competitive bid?
Ms. Samitas: I think you used Goodson in the past. I personally prefer to stick with Goodson because I know their quality of work is up to County standards. They blacktopped my church parking lot a couple of weeks ago and it looks good, but I don't know if it's to the County standard. We can bump this into 2019 if you want to get competitive bids.
Mr. Darby: One of the things we wanted to do, was to combine the pavilion parking lot with this paving since it's all in the same area to minimize mobilization costs.
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Ms. amitas: I spoke to him about that. E en if there were eparate mobilization , he aid it was not going to make a huge di fference in price. I asked him about sp d humps. roadwa pavi ng and the pavi lion parking lot.
Mr. B rown : He want $56,000 just to do the parking lot. Ms. Samita : It" s just for the roadway paving.
Mr. Wilkerson: What is mobili zation?
Ms.	amila : The co t to bring the ere, , truck and equipment. Mr.	howe: Getting everythi ng here that the need to do the	ork.
Mr. Darby: Ho	do we ac ess the golf cour e when this is being paved?
Ms.	amita : They wiU have a Maintenance of Traffic (MOT) Plan, allowing for one lane at a time.
Mr. Showe: They normally just block off one lane and they will have a guy on each side
to flag the traffic through.
Mr. Darby: So we will need some coordination with the golf club to make them aware of what's going to happen.
Ms. Samitas: Yes absolutely.
Mr. Mills: I'm sort of leaning towards what Jerry said with regards to getting a quote from the pavilion parking lot contractor.
Ms. Samitas: I can reach out to them. I was waiting on a revised quote for the pavilion parking lot. If you want us to get a second quote, we can get one and compare the two.
Mr. Darby: I think it's prudent that we do that.
Mr. Mills:	Before when we had some paving work done, it went out for bids and Goodson was the only one that bid on it.
Mr. Showe: I think that happened multiple times.
Ms. Samitas: I'm not sure what size j ob he prefers, but I will ask them. Mr. Mills: Ask him.
Mr. Darby: I just noticed that he bid on the pavilion parking lot so it just seemed logical that he gets a chance to bid.
Mr. Pawelczyk: In terms of Goodson, how are their prices now compared to last year?
Are they about the same?
Ms. Samitas: There is some escalation.
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Mr. Pawelczyk: I know there's an escalation based on the cost of curing. If that's standard in the industry, that's fine. Correct me ifl'm wrong, but this is a small job.
Mr. Showe: For any asphalt company.
Ms. Samitas: Yes. That company does a lot ofCounty work. For example, when I asked him about the speed humps, he said this was the standard price for asphalt. In other words, a job goes out for bid, the low bid comes back and he's required to match it ifhe's hired for the job.
Mr. Pawelczyk: I'm only asking because I was a Procurement Attorney for the City of Ft. Lauderdale and every time we went out for competitive bids, it was to save money, even though we had to go out for competitive bids. That's the one reason I'm asking. You already have a bid so you already know what that amount is, so ifyou look at other prices, you would also want to look at what Goodson is charging the County, for instance and whether it's comparable based on the size of the project and your Engineer's recommendation. Sometimes it's better to stay with them and next year competitively bid it. I'm just bringing that up for you to think about. That's up to you, but this isn't true competitive bidding.
Mr. Mills: It's an RFQ.
Mr. Pawelczyk: There are no prices and the competitors already know what Goodson is going to charge so they can lowball it.
Mr. Mills: Mike, I think you were probably on the Board when it was brought up about us trying to piggyback with the County to get their pricing and they wouldn't let us do it.
Mr. Pawelczyk: Yes, we weren't allowed to piggyback.
Mr. Studds: I did a lot of procurement for the government for some years and people always say that you should go with the low bid, but you don't have to.
Mr. Mills: You're right. You just have to go with the most qualifying bid.
Mr. Studds: I assume you do some evaluation, not just look at a piece ofpaper and say, that's what it is. Right?
Ms. Samitas: We look at a case study. Goodson is well known and they do good work.
I'm not saying Rick does bad work, but I'm happy to see ifhe's responsive.
Mr. Showe: When we needed to fill in that playground area, Rick did that work because the bigger companies didn't want to touch it. We can always check with Rick. It's no biggie. I don't think your streets are falling apart to where you have to make a decision on this tonight.
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Mr. Mills: You may want to ask Rick to provide a quote on the excavation, stabilized subgrade, lime rock base, pretty much follow Goodson's proposal so we can compare apples-to apples. I want Rick to break it out like Goodson has.
Ms. Samitas: Are you talking about the pavilion parking lot? Mr. Mills: Yes.
Ms. Samitas:	The roadway work is just milling and overlay.	Of course, for the new parking lot, which would be the full base, I asked him to provide a breakdown.
Mr. Mills: In the future, ifyou wouldn't mind, when we ask for something like that, have them price it out so that we can look at it line-by-line for the pricing. Okay?
Ms. Samitas: Sure.
Mr. Brown: Are there fees and permits associated with this work? Ms. Samitas: Which work?
Mr. Brown: The paving ofOld Tramway Drive and the parking lot. Ms. Samitas: As far as I know it is.
Mr. Brown: Because fees and permits are excluded from both contracts. What are we looking at for permit fees to do the pavilion?
Ms. Samitas: I don't think you pay permit fees.
Mr. Showe: When you are doing a repair, this type of work is pretty standard in the industry.
Mr. Darby: It is my understanding no permit is necessary. Ms. Samitas: You don't need a permit.

	Speed Humps

Ms. Samitas: I wanted to give a quick update on the speed humps. At the last meeting, Jerry asked about the cost ofthe striping and sign for the speed humps. I asked Goodson and he estimated about $1 ,000 for two signs and pavement striping. You can do advance warning signs if you want to, but I just wanted to have the two signs and the striping on the pavement. I still owe you a sketch ofthe proposed locations. I would like to actually go out with him or whoever gets the job because he has done a lot more ofthese than I have. Obviously, he had some ideas about how to replace them.
Mr. Mills: I have a question for you regarding the width ofthe speed hump. We have to allow for drainage and I would assume that the crown ofthe road will permit the drain off and
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puddle in front, but you will have to leave enough room for the curbs and gutters to carry the water away so it doesn't go over to the grass.
Ms. Samitas:	Yes.	It will terminate at the inside of the Miami curb, half curb or whatever you have out there. They usually feather it or slope it down.
Mr. Mills: Yes. We don't want residents saying they have puddles in front oftheir house because ofthis speed hump.
Ms. Samitas: No. They might have puddles in front oftheir house, but it won't be from the speed hump.
Mr. Darby: It is entirely possible that when we put these in, we will have an uproar of people who don't want them. How easy is it to remove them?
Mr. Showe: These are asphalt ones and you can't just pick them up.
Ms. Samitas: We have to call him back and he would have to remove the speed hump and repair the asphalt.
Mr. Mills: I was on the west coast over the weekend and every community that I went in had those speed humps.
Ms. Samitas: Did you notice how they were signed?
Mr. Mills: They weren't signed, but they were painted yellow.
Mr. Studds: Did you not say that they would be designed so we could go at the speed
limit?
Mr. Mills: They were designed for 25 miles-per-hour (mph). That's the purpose.
Mr. Darby: When they stripe the speed bumps, we should restripe the cart paths across
our roads, which are faded.
Ms. Samitas: Okay. I brought up with him whether we should put them around the cart crossings and he said, in other neighborhoods we turned the cart crossing into a speed table. So that's something to consider.
Mr. Showe: I think a lot of those locations aren't near houses which might also be a benefit because the residents near those speed humps are going to hear brakes all night long.
Mr. Mills: There's a crossing right by Ed Rizzotti's house and two houses close together where the cart path is so we have to be careful.
Mr. Brown: Ifyou do it on Old Tramway Drive, it will cross right by Sidney's house. Ms. Samitas: The total price is around $2,400.
Mr. Darby: $4,800 for two.
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off?
 Ms. Samitas: Yes.
Mr. Mills: Do we want to go ahead and approve that because we have been putting this

Mr. Brown: I would approve it, but I would like to know where they are going to go. Mr. Showe: I think that's a better question for you to answer before you approve it. Mr. Brown: Right.
Mr. Mills: At the last meeting, didn't we tell her to come back with a recommendation of
file_39.png



where to put them?
Ms. Samitas:	You tasked me to do that, but I didn't have time to do that before the meeting.
Mr. Wilkerson: She said Goodson was familiar with that.
Ms. Samitas: Do you want to wait until you have the diagram?
Mr. Mills: I would just as soon go ahead and approve it and let them decide where they
go.
Mr. Darby: I think the concept of a speed hump is one that the Board agrees to and we
should have one on a trial basis on Old Tramway Drive. Is that what we are saying?
Mr. Brown: No. We said to have one on Baytree Drive. Mr. Mills: It was Baytree Drive.
Mr. Showe: As a precaution, I prefer that someone on the Board manage that. It falls under Carolyn's area of responsibility, but if it's not Carolyn, someone here should approve it when Maryelen comes up with the two locations.
Mr. Pawelczyk: Or you could task Maryelen to bring a recommendation at the next meeting.
Mr. Showe: Correct.
Mr. Mills: I don't want to wait until February.
Mr. Showe: Over the holidays you are probably not going to get anything done.
Ms. Samitas: I can get his schedule. I've been stringing him along for a few months now. I think the dry season is desirable for him.
Mr. Mills: That's true.
Ms. Samitas: I can't guarantee when he's going to be able to fit us in.
Mr. Mills: If need be, you let me know and as Chair, if the Board approves, I will go ahead and get it done.
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Mr. Brown: Okay.
Ms. Samitas: I will not move forward with anything before I email Jason. Mr. Mills: Okay, then the three of us will work on it.
Mr. Brown:	Without breaking the Sunshine Law, when you get the diagram of the location for the speed humps can you send it out to the Board?
Mr. Pawelczyk: You can send it to the Board for information.
Mr. Showe: I will send out the map and a schedule of when we are doing it. Mr. Brown: That's fine.
Mr. Showe:	Do you want to approve a not-to-exceed of $5,000 to give you some flexibility?
Mr. Brown: That's fine.
Mr. Showe: With Mel having the authority to make the final determination once the locations are selected.

Mr. Brown MOVED to approve the installation of speed humps at locations recommended by the District Engineer with final approval by the CDD Chairman in a not-to-exceed amount of
$5,000 and Mr. Darby seconded the motion.

Mr. Darby: Before you vote on that, you might want to put a little more money in there to restripe the cart crossings.
Mr. Showe: I think we can pay for that under operations.

On VOICE VOTE with all in favor the installation of speed humps at locations recommended by the District Engineer with final approval by the CDD Chairman in a not-to-exceed amount of
$5,000 was approved.

	Pavilion Paving

Ms. Samitas: Do you want to discuss the pavilion paving now? Mr. Bosseler: We can table that.
Mr. Showe: Yes, I think we are holding this item.
Mr. Bosseler: We don't even have the pavilion completed yet. Mr. Mills: I agree with continuing it.
Mr. Darby: Just one question. In the parking proposal, do you have concept drawings?
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Ms. Samitas: Yes. We did not price the lights, but we can design them. Mr. Darby: I'm just wondering if we should have lights.
Ms. Samitas: How many lights do you have now?
Mr. Showe: None. The pool has lights and the tennis courts have lights that can be manually turned on, but there are no lights in that area.
Ms. Samitas: Do you have any street lights out there? I don't recall. Mr. Showe: There is one street light that we had to install ourselves. Ms. Samitas: Will the pavilion have lighting?
Mr. Darby: The pavilion will have lights on timer switches and security lights on motion detection. Ifnobody is around it will be dark.
Mr. Mills: It's dark now.
Mr. Darby: So the question from a safety standpoint, is whether we should at least get a couple oflights there.
Mr. Brown: Ifwe do, they should be motion activated like the pavilion. Mr. Darby: I think they should be on a timer.
Mr. Showe: If you have street lights, they probably just need to come on at night and stay on all night.
Mr. Bosseler: Yes.
Mr. Mills: The state just installed LED solar lights and we might want to look at the cost for doing that. There would be no electric and the bulbs will last forever. All ofthe interchanges have solar LED lights.
Mr. Darby: It would be a lot cheaper than pulling wires.
Ms. Samitas: If they are electric we would need a Lighting Plan. Mr. Showe: You can incorporate it into the Parking Lot Plan.
Ms. Samitas: We would need to make sure that we have a power source. I don't know where the nearest transformer is.
Mr. Mills: I'm talking about the solar power lights like the kit the State is using.
Ms. Samitas: Okay. I will ask about that. I'm not familiar with how those operate and how long they need to be on.
Mr. Mills: On I-95 at Exit 191, all of the new lights they just put up are solar powered and LEDs.
Ms. Samitas: Is that a look you would consider for the parking lot?
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Mr. Mills: Yes.
Mr. Darby: It's relatively inexpensive and would avoid a lot of electrical work and ditching. You want to put the lights up before you pave because there may need to be trenching. It should be part of the Parking Lot Plan.
Ms. Samitas: I will look on the DOT website for a price and we will find out how affordable they are.
Mr. Mills: Okay.
Mr. Darby: What about the damage at Balmoral?
Ms. Samitas: I spoke to Ken about that and he said it looks like the base is failing. I don't have a formal written quote from him, but we estimated $8,000.
Mr. Mills: What's involved? If there's erosion, do you have to strip the asphalt down to redo the base?
Ms. Samitas: He would strip the asphalt down. I think he re-compacts the base, re stabilizes it and then puts the asphalt back on. He would do a total width replacement. It doesn't appear as though it was caused by vehicular damage.
Mr. Darby: It's right in the middle of that street.
Ms. Samitas: Yes, on the wrong side of the road. It could be from someone coming to a sudden stop or something. He would do when he does the other areas.
Mr. Darby: Okay.
Ms. Samitas: One quick note on the pavilion paving. I asked Rick to include the base because his $26,916 quote does not include it, whereas Goodson's did include it. Of course, you have Goodson's revised quote of $36,000.
Mr. Mills: So it's $10,000 more to excavate and lay a new base? Ms. Samitas: Yes. That's why I asked Rick to confirm that.
Mr. Mills: Have we measured the thickness of the base that's already there? Ms. Samitas: I have not done any core samples.
Mr. Mills: I am under the belief that we may have enough base there.
Ms. Samitas: But it might not be the right elevation. We have to make sure that it's high enough so we can pitch it. I'm trying to avoid putting in lines and pipe to keep costs down for obvious reasons, but we have to get it over to that lake somehow. While we are on this topic, I revised Atkins fee for the design work, but I couldn't get it into the agenda before it was sent out. This is just a draft. I left my notes on it in red so you can see what I changed.
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Mr. Mills: Okay.
Ms. Samitas: I think we should get a survey quote. I will reach out to the same companies we received quotes on for the Lake 5 boundary line and ask them to provide a price for a small topographical survey. They seem fairly reasonable. I also deleted the construction based services because as small as this is, I don't think we need it and it decreases the price.
Mr. Darby: By $2,900.
Ms. Samitas: Just understand that if something comes up during construction, I'm going to fit it in with what we have left here and if worse comes to worst, I can tap into the monthly allowance that we have just so long as I manage that.
Mr. Mills: Alright.
Ms. Samitas: So that brings the cost down to around $10,000, with the majority of the cost to develop the plans and permitting. I spoke with St. Johns County and it will require a permit modification. What that means is I have to dig into the original stormwater calculations and demonstrate that the condition for these areas is going to cost money, which sounds simple, but we may have to get creative and devise some swales and drainage ditches.
Mr. Darby: I have a couple of questions, Maryelen. In both the Atkins and Goodson quotes, striping and wheel stops were not included. Right?
Ms. Samitas: Yes. The quotes from the contractors do not include striping and concrete stops. I sent the plan to both contractors and asked them to include it.
Mr. Darby: Because we originally looked at a $20,000 project or a $40,000 in total and prices are coming in well above that, we need to know every contingency that we need to account for.
Mr. Mills: Absolutely.
Mr. Darby: Wheel stops, striping, signs.
Ms. Samitas: So you want everything itemized.
Mr. Darby: Yes. In addition, someone said that surface would not support the weight of medium sized trucks like food trucks. Is that true?
Ms. Samitas: No. If it's compacted properly we shouldn't have a problem. Mr. Darby: So a medium size duty truck will not ruin the surface.
Ms. Samitas: Yes. It depends on how often the truck goes onto it. The turning action is actually what wears it down, but I don't think you have a problem with food trucks.
Mr. Darby: Ofcourse as we discussed, we will have lights.
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Ms. Samitas: I will make a note on that and get back to you.
Mr. Mills: I will also get with Jason and we will have our electric companies give us a quote on the solar ones as well.
Mr. Darby: I think that's a great idea. Ms. Samitas: That's all I have.
Mr. Mills: Very good. Thank you.

	Lake Bank Restoration

Mr. Mills: Do you want to discuss this item, Maryelen?
Ms. Samitas: Yes. I almost forgot to mention that the lake bank restoration on Lake 5 on Chatham Court was completed, but Lake 1 off of Kingswood Way and Baytree Drive has not been completed, due to a setback with a homeowner on Lake 1.
Mr. Bosseler: Was that off of Kingswood Way?
Ms. Samitas: That one too. We had issues with both locations. The Baytree Drive property owners came out and intercepted the contractor while his crew was out there working. They had just finished cutting the sod and the homeowners said they didn't want them to continue onto their property, so he ceased and desisted and called me. Jason was onsite as well. I visited with these homeowners several times. There was some confusion on their part. They presented me with their lot survey. I met with them a second time and came with a tape measure to show them where the property line ended. It was well up bank, but they still don't want this work to be completed. They have concerns because pipes from their side yard drain out. I assured them that the contractor knows about the pipes, has encountered them before and reassembles any pipes he cuts when he's doing his work. A lot of their pipes actually terminate uphill of the bank where his work area is. I spoke on the phone with the other property owners to try to set them at ease. One actually got a lawyer involved. By that time, we had lost so much time that the contractor was behind schedule so he moved to Lake 1, but the homeowner at the end of Lake 1, next to the preserve would not allow the contractor to put his boat into the lake because it's his property. The contractor looked for some alternatives trying to figure out where he could put his boat into the lake, but there weren't any without moving hedges. It's very tight. The lesson that I learned is I should have knocked on the door to discuss these issues with the property owners before the contractor showed up with the boat so we could've at least gotten ahead of the issue. I haven't come up with a solution for Lake 1 yet, but I think we should
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proceed with the lake bank restoration for the Baytree properties. The contractor is hesitant about going back to Lake 1 because he doesn't want any confrontations with homeowners. He didn't charge us for any of those properties.
Mr. Showe: The funding is all available in the future when and if we want to move forward with it.
Resident: I live next door to the house on Chatham Way. They did a nice job.
Mr. Showe: I talked to the homeowners several times and explained to them that it's going to look better when the work is completed. I would try to let him do his work. It's not on your property.
Resident: He did a nice job and was very careful. It looks beautiful. He's a good guy.
Mr. Showe: We use him in several districts because of the quality ofhis work. We could not convince the homeowners to allow him access.
Ms. Samitas: He is a good guy. He's not going to push the matter. He said, I'm okay with just letting them sit for a while and move on with others and when the time comes, we can re-address those properties.
Mr. Mills: Certainly in the future, I think we need to express to the homeowners that this is what we are planning on doing and we would like for them to at least let us do what is in the best interest of them to begin with because they are going to be the first ones here saying, why haven't you restored the bank?
Mr. Showe: I can tell you that at least one person on this list is looking forward to the restoration.
Mr. Mills: I'm sure and everybody should be looking forward to it.
Mr. Showe: We never encountered this issue with a lake bank provider before. We typically just let them go out and do their job, but once we know the schedule we will immediately send a letter to all of these residents letting them know what we were doing. Please address any issues to myself, not the contractor. He's just out there trying to do his job.
Mr. Mills: Exactly.
Ms. Samitas: Like I said, I'm going to be much more careful the second time around and go door-to-door ifl have to and get a verbal acknowledgement from the homeowners.
Mr. Mills: How many lakes do we have to do?
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Ms. Samitas: A lot are still left, but they are on the list for 2019. One more was added that wasn't scheduled for next year that was having foundation problems. It doesn't include the lake banks we didn't do for 20 18.
Mr. Mills: For the audiences' benefit, the cost for the lake bank restoration is $30,225. Mr. Showe:  We allocated $30,000 to the budget.
Mr. Bosseler: When can the vendor come back again?
Ms. Samitas: He mentioned January or February as his next available dates. Mr. Bosseler: I think we need to do it.
Mr. Showe: If you want to approve this now, we can get them under contract and on their schedule. We will also send letters out informing homeowners that we are scheduling the work and once we have an exact date, we can place something on their door saying that the contractor is coming in the next week or so."
Mr. Bosseler: I agree.
Mr. Mills: Very good.

On MOTION by Mr. Darby seconded by Mr. Brown with all in favor proceeding with the lake bank restoration work on Lake 1 and sending notification letters to the homeowners was approved.

	District Manager's Report
	Field Manager's Report

Mr. Viasalyers: The current aquatic contractor is performing their j ob and there are no current issues. We addressed the fountains earlier. Regarding the landscaping, staff continues to meet on a weekly basis with Tropic-Care for landscape inspections. Recently Tropic-Care installed Poinsettias and Dusty Millers at all of the monuments throughout the community and switched all of the annuals from the holiday season. Tropic-Care was successful in trimming all Palms throughout the community and did the annual mulching. Moving on to the pool, Rich brought up at the last meeting that lights were out around the pool and the cabana. We couldn't figure out what was wrong so we had to get an electrician out there to figure out what the issue was and they got the lights up and running. In preparation for the upcoming winter, we had our current pool vendor go out and assess the pool heaters to make sure everything was operating. They discovered one ofthe heaters was not functioning so we will need to replace that at some point. The current heater in place is adequate for your 55,000 to 60,000 gallon pool. I think it
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has 400,000 BTUs, which is more than enough. We also had an issue with a recirculating motor that went out. That has since been replaced and there are no other issues. All of the common area sidewalks were pressure washed. Every time I come out on Monday, the back gate arms, for some reason are always off because someone hits them. As Jason mentioned, with the nylon nuts, the arms are easier to fix.
Mr. Showe:  The torque going up and down 5,000 times a day pops those little nuts off. Mr. Viasalyers: We keep a bag ofnylon nuts in the back ofthe truck with some washers.
Having us onsite will save the District a lot ofmoney from having to place service calls. All of the Christmas lights and wreaths throughout the community have been installed. We had some issues as documented. We continue to service the GFls and reset them each time we are out here. On some occasions, we are out here more than once a week and we did have to come out here several times to reset them two or three times. Other than that, we had issues with a couple ofphotocells at a couple ofmonuments. Those have been replaced. On one ofthe lights off of Balmoral, we replaced the standard CFL with an LED light.
Mr. Showe: We are doing that with all ofthe lights. When a light goes out, we replace it with an LED.
Mr. Mills: Was the broken light by the trimmers at Tropic-Care replaced?
Mr. Viasalyers: I met with Mike of Tropic-Care yesterday and it's on their list to get it replaced along with the damaged Palm. They added mulch where it was thin and are going to bring back the Palm by the CVS, a foot as we discussed as well as any other issues on his list.
Mr. Mills: Going back to his report. The landscaping at the front is not yet completed. The stone work is complete on the monument side as well as the painting. If you haven't noticed, the paint color was changed to gray, which looks nice and sets the stone. There will be lights illuminating the wall on both sides ofthe entrance and exit. Mulch was removed from the big monument and replaced with river rock so we won't have the mulch flowing over the monument anymore. Where annuals were planted in the center ofthose exit areas, a stone wall will be built to match the existing wall and annuals will be planted in there instead. At the big monument in front, there will be a stone wall going · around there. When is that going to be started, Jason?
Mr. Showe: I'm still waiting on a quote. I will follow up with the vendor. Mr. Mills: Okay.
Mr. Darby: Is there a plan for the back monument?
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Mr. Mills: That's slated for 2025.
Mr. Showe: We put the order in. For some reason, every time there seems to be a couple days of holidays in a row when schools are out, letters seem to go missing.
Mr. Viasalyers: The same letters are missing. Mr. Mills: Does everyone like the entrance now? Audience Members replied affirmatively.
Mr. Mills: Good. We are getting there.
Resident: I give an A+++++ on the stone. I have lived in Suntree since 1978. It looks spectacular. We could not have done anything better. We stopped and looked at the stone. We love it, but we don't like the color. It's a green gray. I thought it looked great before the painting. The brownish beige set off the stone. I was in awe of it and then three days later it was painted green gray.
Mr. Mills: Quite a few people were asked for their advice before it was decided.
Mr. Showe: The painting wasn't that expensive. Most of the cost was for repair work on the monument and stucco work, which was costly. If the Board determines they want to make a change, they can change it. It's going to fade.
Mr. Mills: It is going to fade so just hang in there. Now we will be working on the second island as you come in and finally the third island.
Mr. Showe: Then maybe we will get to the back gate.
Mr. Mills: The Palms in the first island are to going to be lit. The lights will be installed in the next couple of weeks. We planted seven red Crepe Myrtles, which will be lit as well and that area will just pop.
Mike Windom: Is there a reason why yellow tape is around the Oaks? Mr. Mills: Yes. They were going to be trimmed.
Mr. Viasalyers: I think that was in preparation of the outlets.
Mr. Showe: We marked them for the electricians. We will remove them tonight. Mr. Viasalyers: I thought they were all removed. I will double check.
Mr. Showe: They were placed on the trees that the vendor needed to address. Mr. Windom: As I drive in and out of the community, there are black light poles. Mr. Mills: I'm going to address that.
Mr. Showe: We knew that question was coming. Mr. Windom: Okay. Thank you.
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A Resident: Let's wait until the speed humps are installed.

SEVENTH ORDER OF BUSINESS	Treasurer's Report
	Consideration of Check Register

Mr. Showe: In your General Fund, we have Checks 53306 through 533 54 in the amount of $100,430.76, Checks 75 and 76 for the Capital Projects Fund in the amount of $6,433, Checks 22 through 24 for the Community Beautification Fund in the amount of $28,601, Checks 4 and 5 for the Pavilion - JPA Fund in the amount of $39,974.79 and October payroll for $554. 1 0, for a grand total of $1 75,993.65. We can take any questions or comments.
Mr. Mills: For the audience's benefit, so far, the beautification has only cost $28,000.
That is for the stone work and everything you see.
Mr. Brown: What amount do we owe Bella?
Mr. Darby: Bella has two outstanding payments of $9,993 . Mr. Showe: Correct.
Mr. Darby: That will be paid upon completion.

On MOTION by Mr. Brown seconded by Mr. Darby with all in favor the Check Register for September 1 9, 2018 through November 28, 2018 was approved.

	Balance Sheet and Income Statement

Mr. Showe: The Balance Sheet and Income Statement were provided for the Board's information. At the Board's request, I provided a list of the General Fund by areas of responsibility. We are only one month into the new fiscal year so it's hard to see any trends. I will provide this update at every meeting and will pull out any outstanding large expenses. No action is required by the Board.

EIGHTH ORDER OF BUSINESS	Supervisor's Requests
Mr. Mills: Are there any Supervisor requests? Richard? Mr. Bosseler: No.
Mr. Mills: Rick? Mr. Brown: No. Mr. Mills: Jerry?
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Mr. Darby: I will defer to you.
Mr. Mills:	I have quite a few.	Is there any way we can enhance the wreaths on the monuments for next year?
Mr. Studds: I would be willing to revisit those for next year.
Mr. Mills: You did a good job. I just think they need to be larger.
Mr. Brown: We didn't want to push it because we went over the budget on the lights.
Mr. Mills: I understand. Jason, I want to get a quote to clean and polish the tile on the monuments.
Mr. Showe: Okay.
Mr. Mills: I think it needs to be done. We also need to repaint the stop sign posts as they are pealing and need to be painted black. The posts for the "No Fishing " signs also need to be repainted.
Mr. Showe: So we need to repaint all street signs and sign posts? Mr. Mills: I want to include the light posts going out the front.
Mr. Showe: We have a vendor that just completed a painting project for a property in Satellite Beach. They did a nice job so we will get them out here to do that.  It wasn't that expensive for all of the work that they did.
Mr. Mills: Did they use a bucket? Mr. Showe: Yes.
Mr. Mills: My suggestion would be to attach a roller to a long pole. That's how we did it the last time.
Mr. Showe: We could just have them paint CDD street light posts and make sure they know which ones are Florida, Power & Light's (FPL) and which ones are the CDD's. We will have them provide a price for re-painting all street lights in the community.
Mr. Mills: Okay. Since William is here most of the time, I would like for staff to be more attentive to what is needed in the community, instead of us telling him, we need these lampposts painted.
Mr. Viasalyers: Okay.
Mr. Mills: We have a responsibility to answer to the residents, but I think you have the responsibility to tell the Board what we need to do.
Mr. Viasalyers: Okay.
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Mr. Mills: In the future, I think you need to go around the community and look at everything. If it's a landscaping issue, you need to tell us what needs to be done. The same way with Richard and the rest of the Board.
Mr. Viasalyers: Alright.
Mr. Mills: That's management's responsibility. Mr. Viasalyers: We will take care of that.
Mr. Mills: I would like to see that happen in the future, if any way possible. Mr. Viasalyers: It' s very possible. We will get it done.
Mr. Mills: It will help us as Supervisors to get it under control and then when we look at our budget to see where we are cost-wise, we can say, go ahead and take care of that.
Mr. Viasalyers: We will take care of it. No worries.
Mr. Mills: The other item I wanted to mention is that we obtained a quote from Eau Gallie Electric to light up the front trees, which was $5,400. I went to another electric company and they provided a quote of $4,370.
Mr. Showe: I think that was for more lights because the quote from Eau Gallie was only to light for five trees.
Mr. Mills: This is for 12 trees and it's $1 ,200 cheaper.

NINTH ORDER OF BUSINESS	Public Comment Period
Mr. Mills: At this time, we will take audience comments.
Mr. Showe:	Please state your name and address for the record and try to keep your comments to three minutes.
Mr. Craig: Who owns the trees between the sidewalk and the road?
Mr. Showe: The CDD owns the trees, but the residents are responsible per resolution to maintain the trees in front of their home.
Mr. Craig: I would like to thank the Board for validating my concerns and observations.
Mr. Showe: This Board is very receptive to all audience members who attends. We are happy to have you show up tonight and welcome.
Mr. Craig: Who do I send the bill to for repairing my sewer line when roots from your trees block my sewer pipe?
Mr. Pawelczyk: Don' t send it to us. Mr. Craig: Somebody has to pay for it.
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Mr. Pawelczyk: You are responsible for the roots on your property.
Mr. Craig: I understand that, but roots from your tree are coming on my property.
Mr. Pawelczyk: Like I said, you are responsible for the repair. It is not the District's responsibility. If a tree branch overhangs from your neighbor's property onto your property, under the Brevard County Tree Ordinance, you can cut it off ofyour property. What I'm saying is that you are responsible for what' s on your property. That doesn't mean you can't take action to prohibit those roots from entering your sewer line.
Mr. Craig:. So I can't kill the tree.
Mr. Pawelczyk: You can't kill our tree.
Mr. Wilkerson: You can't cut it mechanically because it restricts the root. Mr. Pawelczyk: I can't answer that question. I'm not an arborist.
Mr. Showe:  Maintenance ofthose trees falls to the homeowner. Mr. Craig: What about the sidewalks?
Mr. Showe:  The sidewalks are owned by the CDD. Mr. Craig: Tree roots are ruining the sidewalk.
Mr. Showe:  William has on his task list a full inspection of all the CDD sidewalks in the community.
Mr. Brown:  Are you at 501 Royston? Mr. Craig: Yes.
Mr. Showe: It' s on the list.
Mr. Brown: All ofthe sidewalks, trees and roots are on the list.
Mike Sherbin (478 Birchington Lane): I was told that two trees in front of my house were getting removed this fall or winter. Do you have a schedule?
Mr. Showe:  William is going to do a full inspection of all the trees and we will mark the trees scheduled for removal. We will then have to get a permit from the County to do that. I think we have already received the permit for tree removal for 2018 so it's going to have to be in 2019. We can only get one permit per year for tree removal so we have to do it all at once.
Mr. Sherbin: Just out of curiosity, are you targeting trees that just got too big?
Mr. Showe:  No.  The Board policy is a sidewalk has been repaired more than twice, we will look at that tree and if it needs to be removed, we will ask the owner for approval to remove the tree. That will be part of William's evaluation.
Mr. Sherbin: The curbing is also being affected.
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Mr. Showe: What is your address? Mr. Sherbin: 478 Birchington Lane.
Mr. Mills: Is the gentleman here that requested a night meeting? Mr. Showe: He's not here.
Mr. Studds: I want to thank you for having this meeting in the evening.
Mr. Mills: We are glad that you attended tonight and I'm glad everybody is here, but the point remains that it is very expensive to have a night meeting. I just want everybody to know that. We have to pay for this building and overtime for our attorney.
Mr. Pawelczyk: It doesn't cost you extra.
Mr. Mills: It costs extra for Jason and William to attend. Mr. Showe: It does not cost you any extra money.
Mr. Mills: Do you want us to consider another night meeting? Mr. Sherbin: I would think at least once a year.
Mr. Showe: That's fair.
Mr. Mills: How about having a night meeting every December? Resident: You should have one for residents who are working.
Mr. Showe: If you have an issue that you need to get to the Board, even if you can't attend the meeting, send me an email on the item that you think the Board needs to see and I will forward it to the Board.
Mr. Mills: How about if we have a year-end report from each Supervisor on what happened over the year at the December meeting? That way, those who don't attend will be able to see what has transpired, but I like Jason's idea.
Mr. Pawelczyk: Can you have the other meetings closer to the lunchtime period? Mr. Mills: We meet at 1 :30 p.m.
Mr. Pawelczyk: I am just trying to appeal to the people that are working during the day that want to be involved.
Mr. Mills: I totally understand. We will seriously consider that. I want to thank everyone in the audience for coming tonight. We enjoyed your participation. Without you, some of these ideas would never happen. We greatly appreciate all of you being here. Merry Christmas for those who celebrate and Happy Holidays for those who celebrate Hanukkah.

TENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Mr. Darby seconded by Mr. Brown with all in favor the meeting was adjourned.



Secretary/Assistant Secretary	Chairman/Vice Chairman
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Baytree CDD Action Items 2/6/2019 

Item #
Action Item
Assianed To:
Status
Comments/Estimated Completion
1
Fountain Relacement/Service
Viasalyers
Quotes Received

2
3

Tennis Court Refurbishment Camera System for Recreation
Center
Viasalvers Viasalyers
Coordinating Contract and
Quote Received	Schedule
Quote Received
























Updated 1 /30/1 9
Order Number B30752-A
Order Date 01/21/19	Bid Expiration Date (60 DAYS)

LAKE FOUNTAINS & AERATION, INC.
1305 Central Park Drive Sanford, FL 32771 USA

Telephone: 407/324-1515 
Bill To:
BAYTREE GOLF CLUB
C/0 GMS CENTRAL FLORIDA 135 W CENTRAL BlVD STE 320
ORLANDO, FL 32801
 
Ship To:
BAYTREE GOLF CLUB
C/0 GMS CENTRAL FLORIDA
1 35 W CENTRAL BLVD STE 320
ORLANDO, FL 32801


THIS tS A BIO/ESTIMATE
Customer I	Ship Via	I	f.O.B.	I	Terms	I	Purchase Order Number	I Salesperson I Reference No.
Qty. Shipped Item Number
Unit of Measure I Required Data I	Unlt Pr!oe
os3oso I	OUR TRUCK  I  SANFORD, FL  I 50% Deposit,I50% COD I	I	ws	I
Qty. Ondered
 f:la(ll( Or<\lereo
 
Item Pescripij_Qn (Cu�toroer Pa� No.\
 I	OfS$()\,lnt %
 l rax
 Extended Price
1	0 · LF30003TP	EA	04/28/17	5995.00
1 50
0
10--4	FT	04/28/17 
1 0--4 SEOWA CABLE I NCLUDED W ITH FOUNTAIN
0.00
y
0.00
50
0
10..4	FT	04/28/1 7
1 0--4 SEOWA CABLE ADDITIONAL PUMP CABLE 200FT
3.45
25.000	y
129.38


TOTAL



1
0
LK40-2
04/28/1 7
3295.00
2471 .25


2--40 WATT 1 20V LED LIGHTPKG

25.000	y

1 50
0
1 4-3	FT
04/28/1 7
0.00
0.00
50	0

1	0
14-3 SEOWA CABLE INCLUDED WITH LIGHTS	y
14-3	FT	04/28/1 7	1 .75
14-3 SEOWA CABLE ADDITIONAL LIGHT CABLE 200FT	25.000	y TOTAL
DELIVERY	EA	04/28/17	375.00

65.63


375.00

3HP,230V, 1PH 3-TIER FLOATING FOUNTAIN PACKAGE	25.000	y WI CONTROLS
 4496.25













I NCLUDESPOSIT!ONlNG FOUNTAIN IN LAKE	y




DELIVERY INCLUDES POSITIONING FOUNTAIN lN LAKE, ANCHORING FOUNTAIN TO BOTTOM AND RUNNING CABLES TO SHORELINE. ALL ON-SHORE E LECTRICAL WORK MUST BE DONE BY OTHERS, INCLUDI NG MOUNTING CONTROLS, TRENCHI NG, CONDUIT AND FI NAL HOOKUP. BYSIGNING THIS AGREEMENT, CUSTOMER HEREBY ACKNOWLEDGES HE HAS READ THE TERMS AND CONDITIONS PAGE AND 1S FAMILIAR WITH CONTENTS THEREOF.


Approved by:	(Date}
 Non Taxable Subtotal Taxable Subtotal
 0.00
7537.51
file_58.png

Name


Print Date: 01/22/19	1 :54 PM
 (Date)


Customer Original
 Tax (6.000%)

Total Order
 452.25

7989.76

Page 1
Order Number B30753-A
Order  Date   01/22/1 9	Bid Expiration Date (60 DAYS)

LAKE FOUNTAINS & AERATION, INC.
1 305 Central Park Drive Sanford, FL 32771 USA

Telephone: 407/324-1515 
Bill To:
BAYTREE GOLF CLUB
C/0 GMS CENTRAL FLORIDA 1 35 W CENTRAL BLVD STE 320
ORLANDO, FL 32801
 
Ship To:
BAYTREE GOLF CLUB
C/0 GMS CENTRAL FLORI DA    1 35 W CENTRAL BLVD STE 320
ORLANDO, FL 32801


THIS lS A BID/ESTIMATE
Customer	$hip Via	I	F.O.B.	I	Tenns	I	Purchase Order Number	I Salesperson I Reference No.
Qty. St:upped_ Item Number
Unit of Measure I Required Date [	Unit Price
053060	OUR TRUCK   I SANFORD, FL  I 50% Deposit,I50% COD  ]	I	ws	I
Ql:y. Ordered

1
 Back Ordered Item Dsscrtntlon (Customer Part No )	I	D!scqtint %   l raK
0 LF50003TP	EA	04/28/1 7	8995,00
5HP,230V,1 PH 3-TIER FLOATING FOUNTAIN PACKAGE	25.000	y
W/ CONTROLS
 extended Price

6746.25
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1 50
0 8-4	FT	04/2811 7
8-4 SEOWA CABLE INCLUDED WITH FOUNTAIN
0.00
y
0.00
50
0 8-4	FT	04/28/17 
8-4 SEOWA CABLE ADDITIONAL PUMP CABLE 200FT
5.25
25.000	y
1 96.88

TOTAL


1
0
LK40-3	04/28/1 7
3-40 WATT 1 20V LED LIGHT PKG
4295.00
25.000	y
3221 .25
1 50
0
1 4-3	FT	04/28/17 
1 4-3 SEOWA CABLE INCLUDEDWITH LIGHTS
0.00
y
0.00
50
0
14-3	FT	04/28/1 7
14-3 SEOWA CABLE ADDITIONAL LIGHT CABLE 200FT
1 .75
25.000	y
65.63


TOTAL


1
0
DELIVERY	EA	04/28/1 7
400.00
y
400,00

INCLUDES POSITIONING FOUNTAIN IN LAKE





DELIVERY INCLUDES POSITIONl'IIG FOUNTAIN IN LAKE, ANCHORING FOUNTAIN TO BOTTOM AND RUNNING CABLES TO SHORELINE. ALL ON-SHORE ELECTRICAL WORK MUST BE DONE BY OTHERS, INCLUDING MOUNTING CONTROLS, TRENCHING, CONDUIT AND FINAL HOOKUP. BY SIGNING THIS AGREEMENT, CUSTOMER HEREBY ACKNOWLEDGES HE HAS READ THE T ERMS AND CONDITIONS PAGE AND IS FAMILIAR WITH CONTENTS THEREOF.

Approved by:
(Date)		Non Taxable Subtotal Taxable Subtotal
 





0.00
10630.0f
file_60.png

Name


Print Date: 01 /22/19	l:49 PM
 (Date)


Customer Original
 Tax {6.000%)

Total Order
 637.80

11267.81

Page   1
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TERMS AND CONDITIONS
	Ordering ofparts and fabrication of fountains and aeration systems will not begin until deposit has been received by LAKE FOUNTAINS. Delay In receipt of deposit may void agreed upon delivery date.
	Equipment sold by LAKE FOUNTAINS, exclusive of electric lamp bulbs, is warranted to be free from defects ln materials and workmanship for a period of three years from receipt o1 equipment by CUSTOMER Specifically excluded from this 3-year warranty are pumps, motors and light fixtures, which carry a standard 1-year manufacturer's warranty. The liability is limited to the repair or replacement of such items deemed by LAKE FOUNTAINS to be defective and will not include items damaged by misuse. vandalism. acts of God or other causes. Unless equipment was installed by LAKE FOUNTAINS, within Florida, it is understood that purchaser shall deliver such defective items to LAKE FOUNTAINS for repair and.bear all shipping costs to and from site.  Any repairs. alterations or modifications. m;;ioo by l'.lnyone oihGr thon M outhori:tod roprooAl\totl\16 i,f lAl(t: J:OUMTAlt-19 ...,;n ,,.,;.,i the warranty. Warranty work will not be perfonned or paid for by LAKE FOUNTAINS unless all past due balances are paid in full. No warranty is made '.lr implied regarding the ability of the equipment to control algae, prevent fish kills, control Odors or other performance crite.ria not directly related to proper mechanical function of the equipment. Improper electrk:al hookup by customer's electrician will completely void this warranty.
	Items not covered under our warranty wil! be treated and .billed as regular service calls. Examples of non-warranty work include cleaning of light lenses, unclogging of nozzles and filters, valve adjustments, resetting tripped breakers and other common maintenance items.
	CUSTOMER shall be responsible forproviding proper electrical power and performing electrical hookups, including mounting ofcontrols, trenching, conduit and final hookup. All electrical work shall meet all applicable govemmental requirements. Said power shall be supplied to a designated site agreed upon by LAKE FOUNTAINS and CUSTOMER and generally within 25' of less of lake or pool edge. In all cases, power S\Jpplied should be in accordance with Article 680 and other ap�ropriate provisions of the National Electrical Code including the use of ground fault circuit. interrupter.type

breakers on each submetsible equipment circuit above 15 volts between conductors. It $all be CUSTOMER's responsibility to ensure that proposed equipment to be supplied by LAKE FOUNTAINS meets al! other governmental standards. including but not limited to: local electrical codes, building codes, etc. Additionally, CUSTOMER shall be responsible for obtaining any necessary permits.
	Due to possible electrical shock hazards resulting fr()m improper functioning of defective equipment, LAKE FOUNTAINS strongly advises CUSTOMER and other responsible parties to prohibit swimming and wading in pools or bodies of water in which electrlcal equipment has been installed. Posted notice is advised.
	LAKE FOUNTAINS does not assume any liability whatsoever for damages, tosses or conditions arising from improper use or maintenance of equipment installed by LAKE FOUNTAINS. Furthennore, LAKE FOUNTAINS assumes no liability whatsoever for damages, losses or condition,,; arising from equipment purchased from LAKE FOUNTAINS and improperly instaned, used or maintained by CUSTOMER or others.
	LAKE FOUNTAINS agrees to hold CUSTOMER harmless from any loss, damage ot claims arising out of the sole negligence of LAKE FOUNTAINS. However, LAKE FOUNTAINS shall in no event be liable to CUSTOMER, or others, for indirect, special or consequential damages..
	Neither party shall be responsible in damages, penalties or olherwii;e for any failure or delay in the performance of any of its obligations hereunder cau$8d by strikes, riots, war, acts of God, accidents, governmental orders and regulations, curtailment or failure to obtain sufficient material, or other foroe rnajeure condition (whether or not of the same class or !<ind as those set forth above) .beyond its reasonable control and which, by the exercise of due diligence, it is unable to overcome.
	LAKE FOUNTAlNS, at its expense, shall maintain the following insurance coverages: a) workers' compensation with statutory limits, b) automobile and watercraft liability, and c) comprehensive general liability, including products liability and completed operations.. Customers requesting to be named as additional insured or requesting hold harmless statements may be b1fled an additional amount to cover the cost of providing such adtiitional coverage.

1 o. This Agreement is not assignable by CUSTOMER except upon prior written consent by LAKE FOUNTAINS.
11, This Agreement may not be terminated except by mutual written agreement of both parties. Termination will require a charge equal to time and materials expended up to tif!le of cancellation.
	Quotations are made and orders accepted on a firm price basis provided customer authorizes shipment and delivery wlthin a period of ninety (90) days after execution of Sales Agreement. Orders shipped after ninety {90} days are subject to prices in effect on date of shipment. All shipments are

F.O.B. snipping point.
	Special or custom orders are not returnable for credit A special or custom order is defined by LAKE FOUNTAINS as any order devll:ltlng from. or modified from, standard items, klts or systems. This shall include any component or system custom built to buyer's specifications. All returns are subject to a restocking fee.
	This Agreement constitutes the entire agreement of the parties hereto ano no oral or written alterations or modifications of the terms contained herein shall be valid unless made In writing and accepted by an authorized representative of both l.AKE FOUNTAINS and CUSTOMER.
	LAKE FOUNTAINS reserves the right to impose a service charge of 1.ti percent per month on past due balances.
	Should it become necessary for LAKE FOUNTAINS to bring action for collo;!Ction of monies due and owing .Jnder this Agreement, CUSTOMER agrees to pay collection coiits, including, hut not limit� to, reasonable attorneys' fees (including those on _appeal) and court costs, and an other expenses incurred by LAKE FOUNTAINS resulting from such collection action.

05 Centi I Pa •	wr ord, Flor d
I kefou talns.c m
""Maintenance Agreement

This Agreement, made this 23rd day of ;n1nuory, 2019 is between Lake Fountains & AeNtion, Inc., a Florida Corporation, hereafter called "Lake Fountains" and
BAYTREE GOLF CLUB	PHONE: 407/841-5524 C/0 GMS CENTRAL f!LORit>A
135 W. CENTRAL BL.Vb., STE. 320 ORLANDO, FL 32801

hereinafter called "CUSTOMER" The parties hereto agree as follows:
	LAKE FOUNTAINS agrees to ser11ice the following equipment in accordance with the terms and conditions of this Agreement in the

following location(s): (1) 5hp fountains 0$SOCiated with Baytru Golf Club located in Melbourne, FL.

LAKE FOUNTAINS <19rees to perform services for twelve (12) months as per attached service schedule on a qoorterly basis with itemized servic:e reports to be given to customer. Includes 30% discount on all ser11iee, repair & replacement other than that provided under this agreement. Items not specifically mentioned are not induded. Paragraphs l & 2; Terms & Conditions o.re not
applicable to this agreement.

	CUSTOMER agrees to pay LAKE FOUNTAINS, its agents or assigns, the following sum for specified annual o.gree,rnent:


Quarterly checking, deo,ning & adjustments as outlined on the attached Service Schedule Subtotal
Sales Tax (0%)
rota!
 
$900.00 900,00
0.00
$900.00
file_62.png

file_63.png

file_64.png

file_65.png

file_66.png


A deposit of $225.00 (includes Oo/o tax) shall be poyo.ble upon execution of this Agreement. The balance shall be payable quarterly, plus any taxes, including S<Iles (llld use taxes, fees or charges that are imposed by any government<tl body relating to the servi<;e provided under this Agreement. LAKE FOUNTAINS considers this S<1le as made in Florido. and is not responsible for the payment of QI\}' out-of-state (non-Flori�a) ta>ces. except as required by law.
	LAKE FOUNTAINS agrees to supply service within 45 days, subject to availability, from the date of receipt of this executed Agreement.


	The offer c:onfoined herein is withdrawn and this Agreement shall have no further force and effect unless executed and returned by CUSTOMER to LAKE FOUNTAINS on or before Febroory 22, 2019.


	The terms and conditions appearing on the reverse form an integral port of this Agrument, and CUSTOMER hereby acknowledges that he has re.ad and is fCllniliar with the contents thereof.

LAKE  FOUNTAINS  & AERATION,  INC.	CUSTOMl:R

Signed

Name/Title Williarn Sweetman. . President

Date	 	



-3�
�ake 'Fountains
&	A  ·  E ·  l l · A  ·  T  ·   l · O • N	..c
 Serving Florida Stat�wide  1 ..800•353-5253
FOUNTAIN
SERVICE REPORT

CUSTOMER:  --------�----- ACCOU NT # : ....,......_-----'-------
TECHNICIAN :	DATE: . 	T1ME:
SCHEDULE Of SERVICE ITEMS

CHECKED, CLEANED, ADJUSTED, R£PLACED NOZZLES AS REQUIRED CHECKED AND ADJU STED FLOAT ASSEMBLY AS REQUIRED CHECKED AND CLEANED LIGHT LENS AS REQUIRED
CHECKED, AIMED, REPLACED LIGHT LAMPS AS REQUIRED CHECKED AND CLEANED INTAKE SCREENS AS N ECESSARY CHECKED AND REPLACED ANCHOR LINES AS REQUIRED CHECKED AND ADJUSTED PUMP AS REQUIRED CHECKED AND A DJUSTED VALVES AS REQUIRED CHECKED UNDERWATER CABLES FOR ELECTRICAL LEAKS CHECKED AND TESTED GROUND FAU LT CIRCUITRY
CH ECKED, RESET AND REPLACED tlME CLOCKS AS N ECESSARY CHECKED ALL OTHER POWER CONTROL CENTER COMPONENTS
 YES	NO
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COMMENTS: �------------...........-------'-------  _______

CUSTOMER REQUEST FORM
--------------------------------------------

SPECIFIC REQUEST(S) OR COMMENTS:	..	





ADDITIONAL WORK APPROVED BY:  -----"-·-·-•·-·-..-·---- DATE 	 	
CUSTOMER SICNArURE

LF-SN02 01/98 Reorder MaF (407) 6S7�74i4
file_69.png



TERMS ANO CONDITIONS
	Ordering of parts and fabrication of fountains and aeration systems will not begin until deposit has been received by LAKE FOUNTAINS. Delay ln receipt of deposit may void agreed upon delivery date;

rn:ws
	Equipment sold by LAKE FOUNTAINS, exclusive of electric lamp btt1bs. is warranted to be free from defects in materials and workmanship tor a period of three years from receipt of equipment by CUSTOMER. Specifically excluded from this 3-year warranty are pumps, motors and light fixtures, which carry a standard 1-year manufacturer's warranty. The liability is limited to the repair or replacement of such items deemed by LAKE FOUNTAINS to be defective and will not include items damaged by misuse. vandalism. aets of God ot other causes. Unless equipment was installed by LAKE FOUNTAINS, within Florida, it is understood that purchaser shall deliver sucn defective items to LAKE FOUNTAINS for repair and bear all shipping costs to and from site.  Any repairs. alterations or modifications          by �nvonQ otht.>r th.M on t1uthor1:!�t1 �p,�PM11tiv4 &i LAKC J:'.'OU�TAl�g w;a vo:.i the warranty. Warranty wom will not be performed or paid for by LAKE FOUNTAINS unless all past due balances are paid in full. No warranty is made or implied regarding the ability of the equipment to control algaf:l, prevent fish kllls, control o<lors or other performance criteria not directly related to proper mechanical function of the equipment. tmproper electrical hookup by customer'� electrician will completely void this warranty.
	Items not covered under our warranty will be treated and billed as regular service calls. Examples of non-warranty work include cieanlng of .light lenses, unclogging of nozzles and filter$, valve adjustments, resetting tripped breakers and other common maintenance items.
	CUSTOMER shall be responsible for providing proper electrical power and performing electrical hookups, including mounting of controls, trenching, conduit and final hookup. All electrlca! work shall meet all applicable governmental requirements. Said power shall be supplied to a designated site agreed upon by LAKE FOUNTAINS and CUSTOMER and generally within 25' of less of lake or pool edge. tn all cases, power supplied should be in accordance with Article 680 and other appropriate provisions of the National Electrical Code including the use of ground fault circuit interrupter-type breakers on each submersible equipment circuit above 15 volts between conductors. it �hall be CUSTOMER's responsibility to ensure that proposed equipment to be supplied by LAKE FOUNTAINS meets au other governmental standards, including bu! not limited to; local electrical codes, building codes, etc. Additionally, CUSTOMER shall be responsible for obtaining any necessary permits.
	Due to possible electrical shock . hazards resulting from improper functioning of defective equipment, LAKE FOUNTAINS strongly advises CUSTOMER and other responsible parties to prohibit swimming and wading in pools or bodies of water in which electrical equipment has been installed. Posted notice is advised.
	LAKE FOUNTAINS does not assume any liability whatsoever for damages, losses or conditions arising from improper use or maintenance of equipment installed by LAKE FOUNTAINS. Furthermore, LAKE FOUNTAINS assumes no liability whatsoever for damages, losses or conditions arising from equipment purchased from LAKE FOUNTAINS and improperly installed, used or maintained by CUSTOMER or others.
	LAKE  FOUNTAINS  a9rees  to  hold  CUSTOMER  harmless  from  any  IO$s,  damage  or  claims  arising  out  of the sole negligence  of LAKE FOUNTAINS. However, LAKE FOUNTAINS shall in no event be liable to CUSTOMER, or others, for indirt:lct, special or consequential damages.
	Neither party shall be responsible in damages. penalties or otherwlse for any failure or delay in the performance of-any of its obligations hereunder C.:!Used by strikes, riots, war, acts of God, accidents; governmental orders and regulations, curtailment or failure to obtain sufficient material, or other foroemajeure condition (whether or not of the same class or kind as those set forth above) beyond jts reasonable control and which, by the exercise of due diligence, it is unable to overcome.
	LAKE FOUNTAINS, at its expense, shall maintain the folloWing insurance coverages: a) workers' compensation With statutory limits, b) atttomobile and watercraft liability, and c) comprehensi11e general llablllty, including products liability and completed operations.  Customeis requesting to be named as additional insured or requesting hold harmless statements may be billed an additional amount to cover the cost of providing such additional coverage.
	This Agreement is not assignable by CUSTOMER except upon prior written consent .by LAKE FOUNTAINS.
	This Agreement may not be terminated except by mutoa! written agreement of both parties. Termination will require a charge equal to time and materials expended up to time of cancellation,
	Quotations are made and orders accepted on a firm pnce basis proll!ded customer authorizes shipment and delivery within a period of ninety (90) days after execution of Sales. Agreement  Orders shipped after ninety (90) days are subject to prices in effect on date of shipment  All shipments are·

F.0.8. shipping point.
	Special or custom orders are not returnable for credit. A specia, or custom order 1s defined by LAKE FOUNTAINS as any order deviating from, or modified from, standard items, kitS or systems This shall inciude any component or system custom built to buyer's specifications, All returns �re subject to a restocking fee.
	, This Agreement constitutes the entire agreement of the parties hereto and no oral or written alterations or modifications of the tenns contained herein shall be valid unless made in writing and accepted by an authonzed representative of both LAKE FOUNTAINS and CUSTOMER.
	LAKE FOUNTAINS reserves the right to impose a service charge of 1 5 percent per month on past due balances,
	Should it become necessary for LAKE FOUN TAINS to bring action for ('Ollectmn of monies due and owmg under this Agreement, CUSTOMER

.tgrees to pay collection costs, lncluding, but not limited to, reasonable attorneys fees (including those Qn _appeal) aoo court costs. and all other expenses incurred by LAKE FOUNTAINS resulting from such c:ollection action.
Modern Security Systems
1384 Heritage Acres Blvd Suite A
Rockledge, FL 32955





GOVERNMENTAL MANAGEMENT SERVICES 9145 NARCOOSSEE RD.
STE. A206 ORLANDO, FL 32827
 Estimate
Date	Estimate #

1 /3 0/20 19	6416 

Terms

1 /2 DP BALANCE UPON COMPLETION
 Rep	Project
FSR
BAYTREE POOL


Qty	Description
I NVR I 8 CH up to 8MP(4K)@30 / 32 PoE / ONVIF / 120Mbps / 8 SATA + leSATA / 4K output
2 3TB HARD DRIVE
5 3 MP IP TURRET CAMERA 3.6M FIXED LENS
I 20" COLOR HI-DEF MONITOR
1 U IQUTY WIRELESS REPEATER
3 YEAR WARRANTY ON ALL EQUIPMENT
I YEAR WARRANTY ON ALL WORKMANSHIP


















Total	$5,029.00
$0.00
Sales Tax (0.0%)
It's been a pleasure worldng with you!


Signature
: FINANCING AND LEASE OPTIONS AVAlLABLE �
 	�---------------------------------,	 	
file_70.png
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CREDIT CARD CHARGES OVER
Phone #	Fax #
E-mail
Web Site
888- 707-5590	401-463- 7777
i11fo@GoModernSec11rity.com
·www. Go,'1,1odernSecurity.com

$500.00 WILL INCUR A CONVENIENCE CHARGE OF 3%
 l�----V-IS-A-A-_�-D--M-A-S-T-E-R--C-A-R-D-A-C-C-E-P-T-E-D 	�J
 PAST DUE BALANCES ARE SUBJECT TO INTEREST AT 1.5% MONTHLY. 18% ANUALLY
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P.O. Box 236067 Cocoa, FL 32923-6067
 Telephone: (321) 631 -5523 / FAX (321) 639-0497




January 8, 2019 


TO: Atkins
ATTN : Maryelen Samitas
FROM: Chris Brunais
RE:	Baytree Parking Lot (#5508) - 3rd Revision


PROPOSAL - 3rd REVISION
Scope of Work:
This proposal includes the excavation of the entrance ways, limerock base, priming, and paving with SP-9.5 asphalt at the Baytree Subdivision located in Melbourne, Florida. Estimate is based on quantities provided by Atkins. Payment is to be made based on actual construction quantities determined upon completion of work.

file_76.png
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Mobilization Survey
Excavation (Entrance Ways) 6" Limerock Base (LBR 1 00) Priming
Paving w/1 .5" SP-9.5 (One Lift) Demo Concrete Sidewalk Concrete Sidewalk
Detectable Warning Car Stops
Striping & Signage (paint)
 1 LS @ $2,500.00
1 LS @ $3,500.00
1 LS @ $2,300.00
1 ,233 SY @ $1 7.95
1,121 SY @ $0.75
1, 121 SY @ $16.50
189 SF @ $6.25
664 SF @ $4.65
1  LS @ $350.00
14 EA @ $60.00
1 LS @ $1 ,850.00
TOTAL:
 = $	2,500.00
=
= $	3,500.00
$	2,300.00
= $ 22, 1 32.35
= $	840.75
= $  1 8,496.50
= $	1,181.25
= $	3 ,087.60
= $	350.00
= $	840.00
= $	1 ,850.00
= $ 57,078.45
Page 2 of 2 - Baytree Parking Lot - 3rd Revision


Notes:
	Payment is to be made within 30 days after completion of work. Atkins agrees to pay all costs associated with collection including costs and attorney fees (including those incurred in appellate and bankruptcy proceedings). Past due invoices shall bear interest at 1 .5% per month or the highest rate allowable by law, whichever is less.
	Prices will be honored for 30 days from the date of this proposal.
	New asphalt pavement takes approximately 60 days to cure. During this period, it is possible for pavement scuffing (i.e. tire marks) to occur as a result ofvehicles making hard turns or rapid starting and stopping. This scuffing is more likely to occur in warmer months and will become less visible over time as the pavement lightens in color.



Exclusions are as follows:
Fees, Bonds, or Permits
Sunday, Holiday, or Night Work Testing
Thermoplastic Striping
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APPROVED & ACCEPTED BY: GOODSON PAYING:
Signature Print Name Title
Date
 

ATKINS:

Signature Print Name Title
Date



P.O. Box 236067 Cocoa, FL 32923-6067
 
Telephone: (321) 631-5523 I FAX (321) 639-0497




December 5, 2018 

TO: Atkins
ATTN: Maryelen Samitas
FROM: Chris Brunais
RE: Baytree 2018 Milling & Paving (#6664) - Revised

PROPOSAL - REVISED
Scope of Work:
Milling and Resurfacing (Old Tramway from National to Baytree, Linford Ct., National Drive, Balmoral at Old Tramway 100' in length)


Milling Manhole Risers Tack Coat
Pave w/1.0" SP-9.5
Striping & RPMs (paint only)
 5,905 SY @ $2.00
8 EA @ $225.00
5,905 SY @ $0.25
5,905 SY @ $7.90
1 LS @ $500.00
 =$  1 1 ,810.00
=$	1,800.00
=$	1 ,476.25
=$ 46,649.50
=$
TOTAL	=$ 62,235.75
file_79.png
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Notes
	Prices will be honored for 60 days from the date ofthis proposal.
	This estimate is based on quantities provided by Atkins. Payment shall be made on actual field measured quantities determined upon completion ofthe work
	• Payment is to be made within 60 days after completion of the work. A late payment fee of 1 .5% will be applied to balances exceeding the 60 day limit.


Exclusions are as follows:
Fees or Permits
Weekend, Holiday, or Night Work Survey or Layout
Testing
file_81.png

Page 2 of 2 - Baytree 2018 Milling & Paving- Revised

APPROVED & ACCEPTED BY:
GOODSON PAYING:	ATKINS:

Signature	Signature

Print Name	Print Name


Title

Date	Date
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Baytree
Community Development District
Summary of Check Register
November 29, 2018 to January 29, 2019



Fund
Date
Check No.'s
Amount

General Fund

12/7/18

53355

$	5,991.55

12/ 11/18
53360-53361
$	2,797.01

12/18/ 18
53362-53368
$	12,568.96

12/19 / 18
53369-53374
$	7,571.32

1 /9/19
53375-53383
$	23,512.40

1/17/19
53384-53388
$	7,374.52

1 /25 /19
53389-53391
$	13,741.72



$	73,557.48

Capital Projects Fund

1 /25 / 19


$	1,872.00



$	1,872.00
Community Beautification Fund
12/4 /18
25
$	6,300.00

12/ 11 / 18
26
$	12,292.00

1/ 25/19
27
$	5,400.74



$	23,992.74

Pavillion - JPA Fund

1 /21 /19

6

$	9,993.70



$	9,993.70
Payroll
December 2018



Gilbert M. Mills Jr
50414
$	184.70

Jerome S. Darby
50415
$	184.70

Richard C Bosseler
50416
$	184.70

Richard L. Brown
50417
$	184.70



$	738.80
$ 110,1s4.n I
A* P* 3* 00R	YEA* R* *-TO-DATE  ACCOUNTS  PAYABLE  PREPAID/COMPUTER  CHECK  REGISTER	RUN	1/29/19 
 PAGE	1
#
CHECK DATES 11/29/2018 - 01/29/2019 
 BANYTKRAEEBAGEYNTERREAELCDFUDN-GDENERAL
DATE
CHECK	VEND#	• . D. A• T. EINVOIINCVE O. I. C. E. •   . Y. R. MEXOPENDPSTEDATCOCT. #. . SUB	SUBCLASS  VENDOR  NAME
12/07/18   00021	12/01/18   3M1A6NAGEMEN2T0 1F8 E1 E2 S-3D1E0C- 51 81300-34000 
12/01/18   3 I1N6FORMAT2IO0N1 8T1 E2CH3 -1D0E-C5 18 0 0-35100 
OFFICE SUPPLIES
12/01/18 31 6	2 0 1 8 1 2 310-513 00-51000 
12/01/18 316	201812 310-513 00-42000 
 STATUS
*
*
*
*
 AMOUNT
3,4 11.50
133 .33 
. 72 
11.28
 A• M. O. U. NCTHECK . . . . . 
COPIES
12/01/18   3 P1O6STAGE  201812   310-51300-42500 
12/01/18   3F1 I7ELD  MAN2A0 G1 E8M1E2NT3-2D0E-C5 31 8 00-34000 
12/01/18   3G1 U7 ARDHOUS2E0 1 S8 U1 2PPL3 2IE0S-53800-4 1100 
12/01/18   3M1 7ISC .   SUP2 P0L1 8IE1 2S  320-53800-49000 
 *	76 .95 
*	2,320.75
*	9.42
*	5.4 9
*
file_87.png



POOL/SIGN  SUPPLIES
12/01/18 3 1 7	2 0 1 8 1 2 3 2 0-53800-46200 
GOVERNMENTAL MANAGEMENT SERVICES
12/11/18 00200 
7/1 1/18 1820261	20 1807 320-53800-34500	*
SECURITY 7/5- 7/11/18	DOTHAN SECURITY INC
12/11/18   00207	12/14/18   1C2H2R1 I1 S1 T2M6AS2 0L1 8IG1 H2TS320-53800-47700	*
- - - - - - - - - - - - - - - - - - - - - - - - - - -ME-L  MILLS
12/18/18   00047	11/06/18   P250 2E8G8O  HA2 L0F1 8F1R0AM3 E2S0-538 00-4 1100	*
11/16/18   SE1N0T5R8A2 2NCE2 G0A1 T8E11RE3 P2 0A-IR538 00-4 1100	*
- - - - - - - - - - - - - - - - - - - - - - - - - - -A-CCESS  CONTROL  TECHNOLOGIES
12/18/18   00004	10/31/18   1 C5O2R8R9 E8 SPO2N0D1/R8 E1 V0 IE3W1 0-5 1300-3 1500	*
- - - - - - - - - - - - - - - - - - - - - - - - - - -BI-LLING , COCHRAN , LYLES , MAURO&RAMSEY	*
12/18/18   00104	12/12/18   2F0 Y1 9BA19YNPRO2P0 1A8 P1 P2RA3 I1S0E-R5 1F3E0E0-49210 
*
- - - - - - - - - - - - - - - - - - - - - - - - - - -BR-EVARD  COUNTY  PROPERTY  APPRAISER 12/18/18   00193	10/26/18   1 S5P8 E0 C0 I0A4L5  S2E0R1V8 I1C0E 3O2C0T-51 38 8 00-46200	*
11/01/18 15800049 201811 320-53800-46200 
JANITORIAL SERVICES NOV18 
BAYT -·-BAYTREE--	KCOSTA
 22 .1 1

2,7 11. 52

85 .49 

5,030 . 85
420 .00

1,620 .00

234 .00

237 .04
289 .00
 
5,9 91.55 053355 

2,71 1. 52 053360 

85 .4 9 053361 


5, 450.85 053362 

1,620 .00 053363 

234 . 00 053364 
A* P* 3* 0C0RHECK  DATES   11/ 29/2018   -   01/29/20 1Y9EA* R* -*TO-DATEBAYTCROUEENTGSENPEARYALBLFEUPNRDEPAID/COMPUTER  CHECK  REGISTER	RUN	1/29/19	PAGE	2
BANK  A  BAYTREE  COD-GENERAL
CDHAECTKE
 VEND#	• . D. A. T• EINVOINCEVO• I• C. E. •    . Y. RM• EXOPEDNPSTEDATCOCT. #. . SUB	SUBCLASS  VENDOR  NAME
11/01/18   1J5A8N0 I0T0O5R0IA2 L0 1 S8E1R1 V3IC2E0-N5O3V8 01 08 -46200 
12/01/18   1 J5A8N0 I0T0O5R5IA2 L0 1 S8E1 R2 V3IC2E0S- 5D3E8C0 01 -8 46200 
 STATUS
*
*
 AMOUNT
142 .00
43 1.00
 . . . . CHECK	• 
AMOUNT	#
- -  - - -  -  -  - -  - - - -  - -  -  - -  -  -  -  -  - -  -  -CO-VERALL  NORTH  AMERICA,   INC  DBA
 - - -  -  -  - -  -  -  -  -1-,0-99 -. 0 -4   053365 
12/18/18   00200	12/12/18   1 S8E2C0U6 R8 7ITY2 01 21 8/ 61 -2 123 2/ 01 -2 5/ 31 8   0 -34500 
 *	2, 711 .52
-  -  -  - - -  -  - - -  -  - - -  -  -  -  -  - -  -  - -  -  - - -DO-THAN  SECURITY  INC 12/18/18   00123	12/05/18  WWlA5L8L16LIGH2T0 1 F8 I1 X2 TU3R2 E0 S- 5P3O8O0L0-47500 
12/05/18  WI1N5S8T1L7   4  L2 I0G1H8T12 PO3L2E0-538 00-4 7500 
 -  - - - - - - -  - - -2 -, 7 -1 1-. 52-
*	400 .00
*	890 .00
 053366 
- -  -  - - -  -  - - -  -  - - -  -  - -  -  - - -  - - -  -  -  -EA-U  GALLIE  ELECTRIC  INC . 12/18/18   00023	11/ 30/18   2N1O1T6 5O5 0F  MT2G0 1 18 11 /1 2 3 / 10 8-51300-48000 
-  -  -  -  - - -  -  - - - -  - - -  -  -  -  -  -  - - -  - - - -FL-ORIDA  TODAY
 -  - -  - -  - -  -  -  - -1 -,2 9-0-.0 -0   053367 
*	163 .55
-  - - -  -  - -  -  -  - -  -1 -63 -.5 -5   053368 
file_88.png



12/19/18   00019	10/30/18   1R8 E5P7L3ACE  21 0H1E8A1 T0ER320-53800-46200 
11/01/18   1 R8 E5 P7 A4 IR  PU2M0P1 /8A1 S1 SE3M2B0L-E5 3P8U0M0P-46200 
BEACH POOL SERVICE
12/01/18   1M8 T3H4L9Y1 2P0OO2L01S8R1V2 C3 D2E0C- 51 38 800-46200 
SECURITY 1 1 / 19 - 1 1 / 2 9 / 1 8
12/19/18 00132	11/19/18 3 4 0 6 2	2 0 8 1 1 3 2 0- 5 3 8 00-34600 
BREVARD COUNTY SHERIFF 'S OFFICE 12/19/18   00206	10/23/18   1R0 E2 I3M2B0U1 R8 SE2 0R1 E8 P1 A0 IR3 2F0R-O5M38D0M0G-49 100 
SECURITY 1 1/ 2 2 -1 1 / 2 8 / 1 8
- - - - - - - - - - - - - - - - - - - - - - - - - - -CH-ERI MCKEAGE 12/19/18 00200	11/28/18 1 8 2 0 6 3 0	2 0	1 1 3 2 0 - 5 3 8 0 0-34500 
SECURITY 1 1 / 2 9 - 1 1 / 3 0 / 1 8
12/05/18 1 8 2 0 6 7 3	2 0 8 1 1 3 2 0 - 5 3 8 0 0-34500 
-	- -	- -	SECURIT-Y   1 2 / 0 1 - 1 -2 / 5 / 1 8 
12/05/18 182067 3 A 2 0 1 8 1 2 3	- 5 3  00-34500 
-  -	-	-  - - -  -  -  -  -	-  - - -	- -  -  -  -DO-THAN  SECURITY  INC 12/19/18   00008	 12/04/18   6D-E3L8 I8V-E6R1 Y2 01 1 / 21 81 / 31 81 0-51300-42000 
FEDEX
BAYT --BAYTREE--	KCOSTA
 *	94 .50
*	335 .00
*	625 .0 0
*
-  - - - -  - -  - - -  -1-,0 -54-. 5 -0   053369 
492 . 00
*
-  - -  - -  - - -  -  -  - -4 -92 -. 0-0   053370 
185 .00
-  - - -  -  - -  - -  -  -  -1-85 -. 0 -0   053371 
*	2,9 05 .20
*	786 .34 
*	1, 925 . 18
- - -  - -  -  -  - -  - -5-, 6-16-.7 -2   053372 
*	13 4.1 0
134 . 10 053373 
BANK A BAYTREE CDD-GENERAL
A*P* 3* 0 0CRHECK  DATES   11/29/2018  -   01/29/20 1Y9EA*R* -*TO-DATEBAYCTOREUENTGSENPEARYALBLEFUPNRDEPAID/COMPUTER  CHECK  REGISTER	RUN	1/29/19	PAGE	3

DATE
CHECK    VENO#	. . D. A. T. EINVOINCVEO. I• C. E. .   • Y• RM. EOXPEDNPSETDATCCOT. #. . SUB	SUBCLASS  VENDOR  NAME
12/19/18   00084	12/18/18   5R1E1 N2 T4  STOR2A0G1E8 1 F2 EE3 2-J0A-N5 31 9800-49000 
 STATUS	AMOUNT	. • • • CHECK . • • . . 
AMOUNT	#
*	89 .00
-  -  -  - - -  -  - - - -  - - -  -  -  -  -  - - -  - - -  -  -VI-ERA  STORAGE  COMPANY
1/ 09/19   00012	12/21/18   1E1N-G1 8. -9G5E5NE2R0A1L8 1C1OO3R1 D0-IB5A1T3 0IO0N-31100 
 - - -  -  - - - - -   -
*
1, 349. 50
 89 .00 053374 
-  -  -  - -  -  -  - - - -  - - - -  - - - -  -  -  -  - - - -A-TKINS
1/09/19   00004	11 /30/18   1 P5 R3 4E9/C9ORRE2 S0P1O8N1D1 /R3E1V0-IE5W1300-3 1500 
- -  -  - -  - - - -  - - - -  -  -  -  -  -  - - -  -  - - -  -B-ILLING , COCHRAN , LYLES , MAURO&RAMSEY
 - - -  - -  - -  -  -  - -1 -, 34-9-.5 -0   053375 
*	1,3 05 .0 0
- - -  - -  -  -  -  - -  -1 -, 3 -0 5-. 0 -0   053376 
1/09/19   00200	12/19/18   1 S8E2C0U7 R0 4ITY2 01 21 8/ 1 32 -31 22 0/-1 59 3/ 81 800-34500 
1/ 02/19   1 8SE2 C0 U7 R5 9ITY2 01 21 8/ 12 27 /31 28 0--1 5/ 328/01 09 -34500 
 *	2,711.52
*	2,905 .20 
-  -  - - -  -  -  - - - -  - -  -  -  -  -  -  - - -  -  - - -  -DO-THAN  SECURITY  INC
1/09/19   00039	11 /06/18   3A4Q1U1 A4 T5 IC  W2 E0E1D8 1C1TR3L20N-O5V3 81 800-47000 
 - - - - -  - - -  -  -  -5-, 6-16 -.7 -2   053377 
*	2,413. 00
*
11 /28/18   3N4A1 T1 U4RAL6	A2R0E1A8 S1 1MG3M2 T0 -N5O3V8 01 08 -47000 
 350 . 00
FEDEX
- - - - -  -  -  - - - - - -  -  - - -  -  -  -  -  -  -  - - -EC-OR  INDUSTRIES 1/ 09/19   00008	12/18/18   6D-E4L0 3IV-E2R9Y2 01 21 8/ 1 02 / 31 81 0-51300-42000 
1/09/19 00021	1/01/19 319	201901 310-51300-34000 
 -  - -  -  - - -  - - -
*
19. 16 
*
-  - - - -  - - -  - -
3, 411 .50 
 2,7 63 .00 053378 

19. 16 053379 
MANAGEMENT FEES JAN19 
1/01/19 319	201901 310-51300-35100 
OFFICE SUPPLIES
1/01/19  3 I1N9FO  TEC2H0 J1A9N0 1  310-51300-51000 
 *	133 .33 
*	23.25
*	11.24
1/01/19   3 P1 O9 STAGE
1/01/19   3C1O9 PIES
 201901 310-5 1300-42000 
201901 310-51300-42500 
 *	66 .90
-
 
3,646.22 053380 
*
GOVERNMENTAL MANAGEMENT SERVICES
1/ 09/19   00124	12/24 /18   1 F2 I2N4A1L8  PMT2 0S1 I8D1E0WA3L2K0-C5L3E8A0N0-51200 
 -	- - - - - - - - - - - - -
5, 900 .00
file_89.png



PUMP  EQUIPMENT
KENNETH G HORN 1/09/19 00074	11/01/18 3 2 9 0 03	2 0 1 8 1 1 320-53800-46200 
SPIES POOL , LLC .
BAYT --BAYTREE--	KCOSTA
 -  - -  - -  -  - -  -  -  -5 -, 9-0 0-. 0 -0   0533 81 
*	1, 420 . 80
1,420.80 053382 
AP300R	YEA* R* *-TO-DATEBAYCTORUEENTGSEPNAERYALBLFEUNPRDEPAID/COMPUTER  CHECK  REGISTER	RUN	1/29/19	PAGE	4
*** CHECK DATES 11 /29/2018 - 01/ 29/2019 
 BANK A BAYTREE COD-GENERAL
DATE
CHECK    VEND#	. • D. A. T• EINVOINVEO. I. C• E• •   • Y• RM• EOXPENDPSTEDATCOCT. #. . SUB	SUBCLASS  VENDOR  NAME	STATUS
 AMOUNT
 . . . . CHECK . • • • . AMOUNT
1/09/19   00016	12/05/18   3 9IR9 R0 8IGATIO2N0 1R8 E1 P2 A3IR2S0-53800-47400 
 *	1, 492 .0 0
#
TROPIC-CARE OF FLORIDA, INC .
1/17/19   00200	1/09/19   1S8E2C0U7 R7 3ITY 2 01 1/ 93 0-11 / 39 2/01 -9 53800-34500 
 -  - - - - -  - -  - -  -1-, 4 -92 -. 0 -0   053383 
*	2,7 11 .52
DOTHAN SECURITY INC
1/17/19   00039	12/05/18   3A4Q3U0A3T2 IC  W2 E0 E1 D8 1 C2TR3L2 0 D-E5C3 81 08 0-47000 
12/17/18 346289	201812 320-53800-47000 
 - -  - - -  - - -  -  -  -2 -, 7 -1 1-.5 2-
*	2, 41 3.0 0
*	60 .00
 053384 
QTRLY PEST CONTROL DEC18 
 ECOR INDUSTRIES
 - -  - -  - -  -  -  - -  -2 -,4 -73-. 0 -0   053385 
1/17/19 00117 
 1/09/19   0F1I0N9A1L9  PMT2 0C1 H9 R0 1IST3A2M0S- 5L3 I8G0H0T-47700 
HOLIDAY LIGHTSCAPES INC .
 *	1,476 .00
*	- - - -  -  -  - - - - -1 -,4 -7 6-.0 -0   053386 
1/17/19   00082	12/ 26/18   6 02 9 S9HADY  C2O0U1R9T01AW3N2 0IN-G53800-5 1300 
 625 .00

1/17/19 51650 
 VARSITY COURTS , INC .
 *	-  -  - - -  -  -  -  -  - - -6 2-5-.0 -0   053387 
1/17/19 00084 

1/25/19 00019 
 RENT  STOR2A0G1E90F2EB3 21 90-53800-49000 
-  -  - - - -  -  -  -  -  -  -  -  -  -  -  - -V-IERA  STORAGE  COMPANY
1/05/19   1M9 T3 H4L9Y0 1P0OO2L0 1S9R0V1 C3J2A0N- 51 39 800-46200 
 89 . 00
- - - - - - - - - -
*	625 .00
 
89 .00 053388 
BEACH POOL SERVICE
1/25/19 00200	12/26/18 1820718	201812 320-53800-34500 
1/16/19   1 S8E2C0U7R9 I2TY2 01 21 /9 20 01 -31 2 0/-2 56 3/ 81 08 0-34500 
 - -  - - -  -  -  -  -  - - -6 -25 -. 00-
*	2, 905 .2 0
*	2, 711 .52
 053389 
- - - - - - - - - - - -
 SECURITY 1/10-1/16/19 
- - - - - - - - - - - -
 - -DO-THAN  SECURITY  INC
 -  - - - -  - - -  -  - -5 -, 6 -16 -.7 -2   053390 
*	7,500 .00
MTHLY LANDSCAPE DEC 1 8
1/25/19 00016	12/03/18 39815	2 0 1 8 1 2 3 2 0- 5 3800-47300 
TROPIC-CARE OF FLORIDA, INC .
TOTAL FOR BANK A TOTAL FOR REGISTER
 

73,557 .4 8
73,557 .4 8
 
7,5 00 .00 053391 
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BAYT --BAYTREE--	KCOSTA
AP300R	YEAR-TO-DATEBAYCTORUEENTCSAPPAIYTALBLPERPORJECATSID/COMPUTER  CHECK  REGISTER
 RUN	1/29/19
 PAGE	1
*** CHECK DATES 11/29 /2018 - 01/29/2019 *** 
 BANK B BAYTREE CDD-RESERVE
CHECK	VEND#	• • D• A. T. EINVOIINCEVO. I• C. E. .   . Y. R. MEOXPENDPSTEDATCCOT. #. . SUB	SUBCLASS  VENDOR  NAME	STATUS
 AMOUNT
 A. M. O. U. CNTHECK . . #• . . 
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DATE
1/25/19 00059 
 1/14/19   1R3M0V2 7/RPLC 2N0E1W90 1SID6E0W0A-L5K3800-46200 












DON BO , INC .
BAYT --BAYTREE--
 *

TOTAL FOR BANK B TOTAL FOR REGISTER
















KCOSTA
 
1, 872 .00

1,8 72 .00
1,872 .00
 

1,872 . 00 000077 
AP** *300R	YEAR-TO-DATE  ACCOUNTS  PAYABLE  PREPAID/COMPUTER  CHECK  REGISTER	RUN	1/29/19 
 PAGE	1
CHECK DATES 11/29/2018 - 01/29/2019 *** 
 BANYTKRDEEBABEYATURETEIFCIOCAD-TCIOMM  BEA
CHDAETCEK    VEND#	 • . D. A. T. EINVOICNEVO• I• C. E. .   . Y. R• MEOXPENDPSTEDATCOCT. #. . SUB	SUBCLASS  VENDOR  NAME	STATUS 12/04/18   00001	11/27/18   3P6 A9 3IN4T  WAL2L0S1 /8D1E1MO6 0 C0R-A5 C3 K8 S00-46000			*
- - - -  - -  -  - -  -  -  -  - - - -  -  -  -  -  -  -  - -  -  -  -EX-TREME  PLASTERING  &   STUCCO  INC .
RMV/INSTALL  PLANTS
12/1 1/18 00002	11/28/18 3 9 8 1 0	2 0 1 8 1 1 600-53800-4 6000	*
TROPIC-CARE OF FLORIDA, INC .
INSTALL 1 2 LIGHTS
1/25/19 00008	1/25/19 0 12 5 19	2 0 1 9 0 1  6 0 0-538 00-4 6000	*
BEST ELECTRIC OF PALM BAY
TOTAL FOR BANK D TOTAL FOR REGISTER
 AMOUNT 6, 300 .00
12 ,2 92 .0 0

5, 400 .74 

23,992 . 74
23 , 992 .74
 A. M. O. U. NCTHECK . • #. . . 6,300 .00 000025 
12,292.00 000026 

5,400 .7 4 000027 
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BAYT --BAYTREE--	KCOSTA
AP300R	YEA*R* -*TO-DATEBAYTCROUEENTPSAPVAILYAIOBNLEPRPROEJPEACTID/COMPUTER  CHECK  REGISTER
 RUN	1/29/19 
 PAGE	1
*** CHECK DATES 11 /29/2018 - 01/29/2019 
 BANK E BAYTREE CDD-JPA
CHDAECTKE
 VEND#	. . D. A. T. EINVOINEVO• I. C• E. .   • Y• R• EMXOPENDPSETDATCOCT. #. . SUB	SUBCLASS  VENDOR  NAME	STATUS 1/21/19 BCB-1211 201901 600-53800-46000			*
1/21/19 00005 
PAVILION PROJ-DRAW #5	BELLA CUSTOM BUILDERS
TOTAL FOR BANK E TOTAL FOR REGISTER
 AMOUNT 9,9 93 .70

9,9 93.70 
9,993 .7 0
 • • . . CHECK . . . . . 
#
AMOUNT

9, 993 .7 0 000006 
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Baytree
Community Development District

U naudited Financial Reporting December 31, 2018
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Governmental Management Services
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Baytree
Comm unitv DeveloE!ment District Combined Balance Sheet December 31, 2018
 



Totals

Assets; cash:
 General	capital Projects	Pavillion	(Memorandum Only)
 	Fund		 	Fund		 	Project		2018
file_99.png



Wells Fargo	$716,786	---	---	$716,786
SunTrust - Capital Reserves	---	$31,248	---	$31,248
SunTrust - Pavement Management	---	$184,374	---	$184,374
Regions - Community Beautification	---	$24,535	---	$24,535
Suntrust - Pavillion Project	---	---	$20,937	$20,937
Investments:
Custody
$1,027
---
---
$1,027
Total Assets
$717,812
$240, 158
$20,937
$978,908
Liabilities:
Accounts Payable

$34,955


---

$34,955
Fund Balances:
Assigned
Assigned

---
---

$31,248
$184,374

---
---

$31,248
$184,374
Assigned
U nassigned

 	$682,857 
$24,535
 	
$20,937
 	---
$45,472
 	$682,857
Total Liabilities and Fund Equity




& Other Credits
$717,812
$240, 158
$20,937
$978,908






Baytree
General Fund
Community Development District
Statement of Revenues & Expenditures For The Period Ending December 31, 2018 
 	Adopted	Prorated Budget		Actual		 Budget	Thru 12/31/18	Thru 12/31/18	Variance
Revenues:
Maintenance Assessments	$853,142	$748,733	$748,733	$0
Interest Income • Investments			$0		$0		$1		$1 Miscellaneous Income ( IOB Cost Share Agreement)	$34,297			$0		$0		$0 Miscellaneous Income		$4,000	$1,000	$3,999	$2,999 Transfer In			$0		$0		$0		$0
Total Revenues		$891,439	$749,733	$752,733	s2.999 1
Expenditures;
ASudpmelrvnlisstoror tFlevees	$8,000	$2,000	$1,400	$600
$3,745
FICA Expense	$612	$153	$107	$46
Engineering	$25,000	$6,250
Assessment Administration	$6,420	$7,500	$7,500
Attorney Fees	$17,750	$4,438	$5,130
 $2,506

($693)
file_100.bin
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Annua I Audit	$3,400	$0	$0	$0
Management Fees	$40,938	$10,235	$10,235	$0
$38
Information Technology	$1,600	$400	$400	$0
Telephone	$150	$0	$38
Postage	$1,500	$375	$258	$117
Insurance	$13,805	$13,805	$12,547	$1,258
Tax Col lector Fee	$13,980	$0	$0
Printing & Binding	$1,700	$425	$241	$184
Legal Advertising	$1,200	$300	$164	$136
Other Current Charges	$1,700	$425	$227	$198
Office Suppl ies	$200	$50	$35	$15
$234
Property Taxes	$250	$250	$242	$8
Property Appraiser	$234	$234	$0
Dues, Licenses & Subscriptions	$175	$175	$175	$0
Total Administrotive	$138,614	$47,052	$42,638	$4,414 I
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Baytree
Commun ity Development District
Statement General Fund
For The	of Revenues & Expenditures
Period Ending December 31, 2018
Adopted	Prorated Budget	Actual
Budget	Thru 12/31/18	Thru 12/31/18	Variance
Or!!/_rgJ_ion g_nd Maint�nanc�
Security Contract	$143,687	$35,922	$34,281	$1,640
Security - Speed Control	$10,000	$2,500	$738	$1,762
Gate Maintenance Contract	$1,200	$300	$0	$300
($593)
Maintenance - Gate House	$12,000	$3,000	$5,746	($2,746)
Telephone - Gate House/Pool	$6,420	$1,605	$2,198
Transponders	$4,500	$1,125	$0	$1,125
Field Management Fees	$27,849	$6,962	$6,962	$0
Electric	$55,000	$13,750	$11,350	$2,400
Water & Sewer	$10,460	$2,615	$2,052	$563
Gas	$7,800	$1,950	$1,005	$945
Maintenance - Lakes	$36,600	$9,150
Maintenance - Landscape Contract	$90,000	$22,500	$22,500
 $1,441
file_102.png

Maintenance - Additional Landscape	$19,000	$4,750	$50	$4,700
Maintenance - Pool	$17,000	$4,250	$5,215
Maintenance - Irrigation	$6,000	$1,500	$4,335	($2,835}
Maintenance - Lighting	$9,000	$2,250	$3,509	($1,259)
Maintenance - Monuments	$6,000	$1,500	$0	$1,500
Maintenance - Other Field (R&M General)	$4,000	$1,000	$1,000
Maintenance - Playground	$2,000	$500	$0	$500
Maintenance - Tennis Court Area	$1,000	$250	$250
Holiday Landscape Lighting	$4,000	$4,000	$5,377	($1,377)
Operating Supplies	$750	$188	$0	$188
Sidewalk/Curb Cleaning	$11,000	$2,750	$9,700	($6,950)
Miscellaneous	$1,000	$250	$784	($534)
Total Operation and Maintenance		$486,266	$124,567	$123,512	$1,0S4 I
BmlW.Transfer Out - Capital Projects - Paving Baytree	$66,466	$0	$0	$0
Transfer Out - Capital Projects - Paving 10B Funds	$21,716	$0	$0	$0
Transfer Out - Reserves	$120,454	$0	$0	$0 Transfer Out - Com munity Beautification Fund		$45,265	$0	$0	$0
Transfer Out - Rebalance First Quarter Operating	$12,658	$0	$0
Total Reserves	$266,559	$0	$0	so I
Total Expenditures
 	$891,439	$166,150	
Excess Revenues (Expenditures)
 	$0	$586,583	
Fund Balance - Beginning

file_103.bin


 	$0	$96,275	
Fund Balance - Ending
 	$0	$682,857	


3

Baytree
Community Development District
Capital Reserves Fund
Summary of Revenues & Expenditures   For The Period Ending December 31, 2018
Adopted Budget
 Prorated Budget Thru 12/31/18
 Actual Thru 12/31/18
 
Variance
file_104.png




$25
Revenues;
Transfer In Interest Income

S120,454
SlOO

so

s$o4	(Ss2o1)
Total Revenues
Expenditures:
Lake Bank Restoration Sidewalk/Gutter Repair
Drainage Maintenance
Curb - Tree Trimming/Replacements Tennis Court Resurfacing
Pool Furniture
Rear Camera Gates Pavilion Parking
TotaI Expenditures
S120,554

S30,000 S13,000
$10,000
$6,500
$16,200
$7,500
$4,000
 	$20,000	
$107,200


S7,500 S3,250
S2,500
$1,625
$4,050
$1,875
Sl,000
$5,000	
$26,800
$4	(S21)I

S3,420	$4,080
ssoo	$3,250
$0	$2,500
$0	$1,625
$0	$4,050
$1,875
so	Sl,000
$5,000 
S3,420	$23,380
Excess Revenues (Expenditures)
Fund Balance • Beginning
$13,354
S7,277

($3,416)
$34,664
Fund Balance - Ending
$20,631

$31,248

$25
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Baytree
Community Development District
Pavement Management Fund Summary of Revenues & Expenditures
For The Period Ending  December 31, 2018
 	Adopted	Prorated Budget	Actual	

Revenues;
Transfer In - Baytree
 Budget	Thru 12/31/18	Thru 12/31/18	Variance

$66,466	$0	$0
Transfer In - IOB Interest Income
Total Revenues
 $21,716	$0

$75
$88,257
 $0
$23
 $0
$4
$4 I

Roadway Paving Total Expenditures
Excess Revenues (Expenditures) Fund Balance - Beginning
  	$0	$0	so
$0	$0	$0
 	$88,257	
 	$122,350	$184,351	
file_105.png

Fund Balance - E nding
 $210,607
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 $184,374







Baytree
Co mmunity Development District
Community Beautification
Summary of Revenues & Expenditures For The Period Ending December 31, 2018
 	Adopted	Prorated Budget	Actual	

Revenues:
Transfer In
Total Revenues Expenditures:
 Budget

$45,265
$45,265
 Thru 12/31/18

$0
$0
 Thru 12/31/18

$0
$0
 Variance
 

$0
so I
Bank Fees Beautification Projects
Monument Im provements Transfer Out
Excess Revenues (Expenditures)
 	$45,115	($47,343)	
Fund Balance - Beginning
 	$66,878	$71,878	
Fund Balance - Ending
 	$111,993	$24,535	

Total Expenditures
 $150	$150
$0	$0
$0	$0
$0
$150	$150
 $150
$37,667
$9,526
$0
$47,343
 $0 ($37,667)
($9,526)
$0 ($47,193)1
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Bayt ee
Communj\r  Development Dlsrict
Pavllllon Proj ect
Summary of Revenues & Expenditures For The Period Ending December 31, 2018
 	Adopted	Prorated Budget	Actual	
($39,975)
Budget
 Thru 12/31/18
 Thru 12/31/18
 Variance
file_107.png




Revenues:

Baytree BCA Funding

$0
$0

Total Revenues
$0
$0
$0
so I
Pavillion

$0


Total Expendlllres
$0
$0
$39,975

Excess Revenues (Expendlllres)
 	$0	
Fund Balance • Beginning
 	$0	$60,912	
Fund Balance - Ending
 	$0	$20,937	
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Baytree
Aus
Community Development District


l!lll!l!m.
 Oct	Nov	Dec	Jan
 Mardi	April	May	June	July	  
 Sep1	rot11 1

Maintenance Assessments
file_108.bin


Interest Income • Investments
 $0	$222,214	$526,519	$0	So	So	So	$0
 
so
$0
So	So	$748,733
$0
$0
$0
$0
Miscellaneous Income (1OB Cost Share Agreementl
 $0	$0	$0	$0	$0
 $0	$0
$0
so
$0
Miscellaneous Income	$3,500	$229	$270
 $0	$$00
 $0	$0	$0
 $0	$0	$0
$0
so
Transfer In
Total Revenues	$
 $0	$0
 $0	$0	$0
so
$0
$0
$0
$0	$0	$0
 $0
$0	$0	$0

$0
$0
�
Adminlstratl11e
 I	3,500	$222,443	$526,789	$0	$0
 $0	$0	$0
 $0	$0	$752,733 1
$46
So
Supervisor Fees	$600	$0	$800	$0	$0	$0	$0	$0	$0	$0
$0
so
$0
$0
$0
So

$0
so so
FICA E,cpense
 $61	$0	$0
 $0	$0	$0	$0
$0
$0
$1,305
$0
Engineering
 $1,350	$0	$0	$0	$0
 $0	$0
 $107
Attomey Fees	$1,620
 $2,205	$0
 $0	$0	So	$0	$0
 $3,745
Assessment Administration	$7,500	$0	$0	$0
 $0	$0
 so	$0	$0
 $5,130
So
$3,412
$0
$0
Annual Audit	$0
S133
MaNgement Fees	$3,412	$3,412
 $0	So
 $0	$0	$0	$0	$0	$0
$0
$0
So
$0

so
$0
file_109.bin


 $7,500
$0
So
so
$0
$0
So So
$0
Information Tedmology
 $133
 So	$0	$0
 $0	$0
 $10,235
$30
Telephone	$0	So	$0
 $0	$0	$0	$0	$0	�o
$0
$0
Postage	$68
 $0	$0	$0	$0	$0
 $0	$0	$0	$0
Insurance	$12,547
 $0	$0	$0	$0	$0	$0	$0	$0	$0
 So	$258
Tax Collector Fee	$0
Printing & Binding	$143
$0
Legal Advertisi�	so
 $0	$0
$0 so So
$77
 $0	$0	$0	$0	$0
$0
$0
$0	$0	$0
$0
so
So
So	So	so	so	$0	So
 so	$12,547
So
$0
S164
$0	so	$241
$32
$0
$175
Other Current O,arges	$64	$58	$105
 $0	$0
 $0	$0
$2
$0
Office Supplies Property Taxes Property Appraiser
Dues, Licenses & Subscriptions
 
$242
I
$0
 $1	$0
$0
$0
so
$0
$0
 $0	$0
so
so	$0
so	$0	$0	$0
 $0	$0	so	$227
$0
$0
so
$0	$0	$242
$0	$$00	$0
$0
$0
$175
$0	$234

Totol Administrative
 
$28,736	$6,843	 		so
 so	$0	$0	$0	$0	$0
So
$0	$0	$0	�--- jO	$0	�	$42,638 ]
file_110.png
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&hi.
 

Oct	Nov	Dec
 
Baytree
Community Development District
Jan	Feb	March
 




June
 


St!pt
Security Contract	$12,008
 Sl3,159	$0
Security • Speed Control	$0	$738	$0
 $0	$0	$0	$0	$0
 $0	$0
 $0	$34,281
$0	$0	$0
Gate Maintenance Contract
Maintenance - Gate House	$5,271	$466	$9
 $0	$0	$0
$0	$0
 $0	$0
 $0	$0	$0
$0	$0
 $0
$0	$0
Telephone - Gate House/Pool	$732
Transponders	$0	$0
 $0	$0
$0
 $0	$0
$0	$0
 $0	$0	$0
$0	$0
 $0	$5,746
$0	$2,198
Field Management Fees	$2,321
 $0	$0	$0	$0	$0
 $0	$0	$0
 $0	$0
Electric	$3,732
Watc< & Sewer	$657	$597
 $3,909
 $0	$0	$0	$0	$0
 $0	$0	$0
$0	$0
 $0	$6,962
$0	$11,350
Gas
Maintenance - Lakes
 
S2,763
 $0
$0	$0	$0	$0	$0
$0
 $0	$0
$0	$0
 $0	$2,052
$0
Maintenance • Landscape Contract
 $0	$0	$0
 $0	$0
 $0	$7,709
Maintenance - Additional Umdsc.ape
 $0	$0
 $0
$0	$0
 $22,500
Maintenance • Pool	$1,326	$2,812	$0
 $0	$0
Maintenance - Irrigation
 $0	Sl,492	$0
 $0	$0	$0
 $0	$5,215
Maintenance - Ughting
Maintenance - Monuments	$0	$0
 $1,290
 
$0	$0
$0	$0
 $0	$0	$0
$0	$0	$0
 
$0	S3,509
Maintenance - Other Field (R&M General)
Maintenance - Playground	$0	$0	$0
 $0	$0	$0	$0
$0	$0	$0	$0	$0
$0
 $0	$0	$0
$0	$0	$0
$0
Maintenance • Tennis C.ourt Area	$0	$0
 $0	$0
 $0	$0	$0
$0
Holiday Landscape Lighting Operating Supplies
 $0	$0	$0	$0	$0	$0	$0
 $0	$0
Sidewalk/Curb Oeaning	$9,700	$0	$0
 $0	$0	$0

$0
file_111.bin


 $0	$0
 $0	$0	$0
Miscellaneous
 $100	$0
 $0	$0
$0	$0
 $0	$0
$0	$0	$0
 so	$9,700
$0
Tota/ Field

�
 $56,752	$30,934	$35,826
 $0	$0	$0
 $0	$0	$0	$0
Transfer Out - Capital Projects • Paving Baytree
 $0	$0	$0
 $0	$0	$0
 so	$0
Transfer Out - Capital Projects - Paving 108 Funds
 $0	$0
 $0	$0	$0	$0
 $0	$0
Transfer Out - Reserves
 $0	$0
 $0	$0
 $0	$0
 $0	$0	$0
Transfer Out - c.ommunity Beautification Fund	$0	$0	$0	$0
 
$0	$0
 $0	$0
$0	$0	so
 $0	$0
$0	$0
Total Reserws	I
Total Expenditures	I	$85,488
 $0
$42,885	$0
 $0	$0
$0	$0
 $0
$0	$0
 
$0	$0
Excess Revenues (Expenditures)	I	($81,988)	$184,666	$483,905	$0
 $0	$0	$0
 $0	$0
 
$0	$0	$586,583 1
file_112.png
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BAVTREE
COMMUNITY DEVELOPMENT DISTRICT SPECIAL ASSESSMENT RECEIPTS - FV2019 TAX COLLECTOR
Gross Assessments $	888,832
Net Assessments   $	853,279

Date		G ross  Assessments	Discounts/		Interest	Net Amount Received	Dist.		Received		Penalties	Commission	Income		Received

11/13/18	ACH	$	10,572.78
$
555.08
$
$	$	10,017.70
11/26/18	ACH	$	235,583.75
$
9,423.62
$	13,963.60
$	$	212,196.53
12/6/18	ACH	$	523,205.88
$
20,928.73
$
$	$	502,277.15
12/19/18	ACH	$	25,127.65
$
885.78
$
$	$	24,241.87
$
$
$s

$
$
$	$
$	$
$
$

$
$	$
$
$

$
$	$
$
$

$
$	$
$
$

$
$	$
$
$

$
$	$
$
$

$
$	$
$
$

$
$	$
$
$

$
$	$
$
$

$
$	$
Totals	$	794,490.06
$
31,793.21
$	13,963.60
$	$	748,733.25
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