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Baytree

Community Development District

219 E. Livingston Street, Orlando, FL 32801
Phone: 407-841-5524 — Fax: 407-839-1526

January 27, 2021

Board of Supervisors
Baytree Community
Development District

Dear Board Members:

The Board of Supervisors of the Baytree Community Development District will meet
Wednesday, February 3, 2021 at 1:30 p.m. at the Baytree National Golf Links, 8207 National
Drive, Melbourne, Florida. The call-in information for the meeting is as follows:

Number(s): 1-888-394-8197 or 1-719-457-6443
Participant Passcode: 499110

Following is the advance agenda for the meeting:

1. RollCall
2. Engineer’s Report
3.  Community Updates

A.  Security
B. BCA
i Discussion of Funding Capital Projects

C. Isles of Baytree
4.  Consent Agenda
A.  Approval of Minutes of the December 1, 2020 Meeting
B.  Public Hearing
i Consideration of Resolution 2021-02 Amending Chapter II of the
District’s Rules of Procedure Related to the Recreational Facilities
C.  Consideration of First Amendment to Pavilion Management Agreement
D. Discussion Items
i Traffic Calming Remedies
ii. Visitor Interaction Letter
iii.  Amenity Improvements
5. CDD Action Items/Staff Reports
A.  CDD Action Items
B. Additional Staff Reports
L Attorney
ii. District Manager
1. Field Manager’s Report
6. Treasurer’'s Report
A.  Consideration of Check Register
B. Balance Sheet and Income Statement



7. Supervisor’s Requests
8.  Public Comment Period
9. Adjournment

The second order of business is the Engineer’s Report. A copy of the report is enclosed for your
review.

The third order of business is Community Updates. Section A is an update from Security,
Section B is the BCA update and Section C is the Isles of Baytree update. The Capital Projects
funding back-up will be provided at the meeting for discussion.

The fourth order of business is the Consent Agenda. Section A is the approval of the minutes of
the December 3, 2020 meeting. The minutes are enclosed for your review. Section B opens the
public hearing to amend the rules. Sub-Section 1 is the consideration of Resolution 2021-02
amending Chapter II of the Rules of Procedure related to the Recreational Facilities. A copy of
the Resolution and proposed amended rule is enclosed for your review. Section C is the
consideration of the first amendment to the Pavilion Management Agreement. A copy of the
amendment is enclosed for your review. Section D are the Discussion Items. Sub-Section 2
includes the draft visitor interaction letter for your review. Any additional back-up materials
will be provided at the meeting,.

The fifth order of business is CDD Action Items and Staff Reports. Section A is the presentation
of the CDD action items enclosed for your review. Section 2 of Staff Reports is the District
Manager’s Report. Sub-section 1 is the presentation of the Field Manager's Report that is
enclosed for your review.

The sixth order of business is the Treasurer’s Report. Section A includes the check register
being submitted for approval and Section B is the balance sheet and income statement, which is
enclosed for your review.

The seventh order of business is Supervisor’s Requests.
The eighth order of business is the Public Comment Period where the public has an opportunity
to be heard on propositions coming before the Board as reflected on the agenda, and any other

items.

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincerely,

Jason M. Showe,

istrict Manager

Cc: Michael Pawelczyk/Dennis Lyles, District Counsel
Rey Malave, District Engineer
Darrin Mossing, GMS
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@ Dewberry

ENGINEER REPORT
Date: February 3, 2021
To: Baytree CDD Board of Supervisors
From: Peter Armans, P.E. District Engineer
Subject: Engineer Report for the February 3, 2021 Board Meeting

Report:

Dewberry Engineers (Dewberry) is submitting this report to the Baytree CDD Board of Supervisors (Board) to be reviewed
and discussed during the February 3, 2021 Board meeting.

Speed Reduction/Speed Humps (Update): During the December 2020 Board meeting, we presented a speed hump
quote in the amount of $14,819.00 by All Terrain Tractor Services, Inc. We presented the factors resulting in this quote
being high, and advised the board to obtain a second quote.

Attached please find the proposed speed hump plan (Attachment A), and a second quote in the amount of $3,125.00
(Attachment B) by Atlantic Southern Paving and Sealcoating. Please note that this quote includes standard FDOT paint
for the pavement markings. We recommend the use of thermoplastic instead of standard FDOT paint, which would result
in a $850 increase to the quoted amount.

Playground/Pavilion Area Drainage: On December 22", 2020, we met with the Board representative, District Manager,
and Field Maintenance Manager to revise the drainage plan. Please find attached revised drainage plan (Attachment C).
Per the District Manager's request, we obtain a quote for the proposed work. The quote received is in the amount of
$6,120.00 by Tropic-Care of Florida Inc. (Attachment D).

If you have any comments or questions, you may contact me at Parmans@dewberry.com, or 321-354-9767.

Attachments:

Attachment A: Speeding Hump Plan.

Attachment B: Quote by Atlantic Southern Paving and Sealcoating.
Attachment C: Playground/Pavilion Area Drainage Plan (Update).
Attachment D: Quote by Tropic-Care of Florida Inc.

Engineer Report | 1 of 1
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ATTACHMENT A




PROPOSED SIGNAGE (W17-1
AND W16-8P) LOCATED AT
X'S, MOUNTED ON SAME
SINGLE POST, PLACED 50 LF
FROM SPEED HUMP

TYPICAL MUTCD SIGNAGE TO BE INCLUDED AT X-MARKED
LOCATIONS, MOUNTED ON SINGLE POST:
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@ Dewberry ENGINEER REPORT

ATTACHMENT B




Speed Hump Installation

Dewberry
Peter Armans

Project:

Baytree CDD Speed Hump
Old Tramway Dr
Old Tramway Dr, Florida 32940

ATLANTICSOUTHERN
PAVING AND SEALCOATING

Gordon Young
General Manager- Central Florida



Your Pavement Contractor

Company Info Contact Person
ATLANTICSOUTHERN
PAVING AND SEALCOATING
Gordon Young
Atlantic Southern Paving and Sealcoating General Manager- Central Florida
460 Cox Road gordon@atlanticsouthernpaving.com
Cocoa, Florida 32926 Cell: 954-591-3971

Office 321-256-4020
P: 321-256-4020
F: 954-581-0465
http://www.atlanticsouthernpaving.com

About Us

We Solve Problems and Make Complicated Simple!

We understand that as a manager, owner or investor of properties all over the United States, you
need a partner to develop a strategic plan that will preserve your investment for the long term for the
least amount of money.

Atlantic Southern Paving & Sealcoating provides pavement design, maintenance & construction
services to the residential, commercial, recreational and industrial markets throughout the United
States.

Please find the enclosed proposal and do not hesitate to call us with any questions.
Waitch a Video AboutUs: CLICK HERE

FDOT Certified Contractor
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Proposal: Baytree CDD Speed Hump O

Speed Hump

1.

NoO s W N

o]

There are 1 location(s) under consideration for speed hump
installation comprises of 288 sq feet of new asphailt.

. Pavement Installation: Apply DOT approved tack coat to promote adhesion between existing asphalt base and

new hot asphalt.

. Pavement Installation: Apply DOT approved hot mix asphalt at 3 inches compacted to an average of 2 inches.
. Compaction: Compaction of asphalt using vibratory plate compactor.

. Compaction: Rolling and compaction of asphalt using 3-5 ton Vibratory Roller.

. Striping: Painting of 1 speed hump(s) with white chevrons using D.O.T. approved latex paint.

. Barricading: All areas will be barricaded before, during and after the project. It is the owner’s responsibility to

make sure all barricades remain effective after our crews leave the jobsite.

. Price includes Signage and striping Chevrons in DOT approved Latex Paint.

Speed hump specifications and location is displayed below.

Total Price: $3,125.00
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Proposal: Baytree CDD Speed Hump

ATLANTICSOUTHERN
PAVING AND SEALCOATING

Speed Hump Location Map

PROPOSED SIGNAGE
LOCATION AT X'S,
Y PLACED 50 LF FROM
i} SPEED HUMP

Notes:
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Proposal: Baytree CDD Speed Hump

ATLANTICSOUTHE!
PAVING AND SEALCOATING

Speed Hump Spec

TYPICAL STEED HUMP TYPICAL MUTCD SIGNAGE TO BE INCLUDED AT X-MARKED
LOCATIONS, MOUNTED ON SINGLE POST:
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Price Breakdown: Baytree CDD Speed Hump ATLANTICSOUTHERN

Please find the following breakdown of all services we have provided in this proposal.

This proposal originated on January 26, 2021.

Item Description Cost
1 Speed Hump $3,125.00
Total: $3,125.00

Authorization to Proceed & Contract

The above prices, specifications and conditions are hereby accepted. You are authorized to do the work as
specified. Payment will be made as outlined. When signed, this document becomes a contract. EQOE

We understand that if any additional work is required different than what is stated in this proposal/contract, it must be in a
new contract or added to this contract.

Please see all attachments for special conditions that may pertain to aspects of this project.

This proposal is good for a period of up to 90 days from the date of the proposal.

Payment Terms

40% deposit upon contract.

(A signed proposal and deposit are required prior to scheduling of the work)

Date:
.‘{ 4
Peter Armans | Engineer Gordon Young | General Manager- Central Florida
Dewberry Atlantic Southern Paving and Sealcoating
800 N Magnolia Ave 460 Cox Road
Orlando, FL 32803 Cocoa, Florida 32926
parmans @dewberry.com E: gordon@atlanticsouthernpaving.com
C: 321-354-9767 C: 954-591-3971
0: 240-772-5622 P: 321-256-4020

F: 954-581-0465
http:/mww.atlanticsouthernpaving.com
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Additional Info: Baytree CDD Speed Hump ATLANTICSOUTHERN

Contract Terms & Conditions

1.

10.

11.

12.

13.

14.

15.

16.

17.

The owner is responsible to notify all landscapers and garbage companies to not show on the area of work the day
we are performing work. In the event of a reschedule due to unforeseen conditions, you are required to let all service
providers know about the change.

. 90% of contract amount and change orders must be paid prior to completing punch list items and/or any changes for

additional work required by cities or municipalities.

. Itis understood and agreed that all work is performed “weather permitting”.
. Towing fees, if necessary, billed as actual. Any vehicles left in the construction area at commencement of the work

will be relocated on site and billed to the Owner/Authorized Agent

. Permit fees billed as actual. Processing fees billed in addition to the cost of permit: $510

This proposal does not include the cost of permit fees, inspection fees or impact fees which may be required from the
various agencies or municipalities having jurisdiction. If Owner/Authorized Agent directs this work to be completed
without required permitting, all costs including, but not limited to, fees, expediting and fines are the responsibility of
the Owner/Authorized Agent.

. Change orders, additions or extras requested by Owner, Contractor or Municipality will be invoiced as an addition to

the contract and shall not delay payment of the original contract sum. All Change Orders must be approved and
signed by Management/Board President/Building Owner (whichever applies.)

. Atlantic Southern Paving & Sealcoating, LLC cannot guarantee 100% drainage in areas where the design grade is

less than 1% fall.

All underground utilities including electrical, plumbing and irrigation lines if damaged or broken are the responsibilityof
the owner and not Atlantic Southern paving. If Atlantic Southern Paving needs to repair damages, the costs will be
billed to the owner as a change order.

. Atlantic Southern Paving and Sealcoating, LLC will not be responsible for trafficking, paint tracking or damage to cars

or persons trespassing in designated construction areas.
Plans, engineering, layout, testing, bonds and as-builts by others.
The prices used in this proposal are based on the condition that all work quoted will be accepted in total.

This proposal, including all terms and conditions, shall become a legally binding attachment to any contract entered
into between Atlantic Southern Paving & Sealcoating, LLC and the financially responsible company for which the work
will be performed.

In the event of a dispute regarding this contract, the prevailing party agrees to pay reasonable attorney fees,
collection costs and all related costs incurred until such dispute is settled.

Atlantic Southern Paving & Sealcoating, LLC will add a 1%% finance charge to any unpaid invoice past due at least
(30) thirty days.

This proposal is based on work being completed during the hours of 8:00AM and 5:00PM, Monday through Friday,
excluding holidays and weekends.

No warranties are honored unless payment is made in full. Atlantic Southern Paving and Sealcoating will provide a
one (1) year warranty, starting on last day of substantial completion, on materials and workmanship. Normai wear
and tear is not covered under this warranty.

This proposal is good for a period of up to 90 days from the date of the proposal.
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Attachments TS e

Please click any of the links below to view and print all documents.

Company Attachments

COIl 2021
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@ Dewberry ENGINEER REPORT

ATTACHMENT C




‘N 33HS

———
1401 oF 3 o
FI0SZA06 M LT
NYd 39VNIvEa
0380d0dd
e NOLLO3S ON3 GIuALIN e el
m— = # 31349N00 TIVASNI L 3TYMS ONILSIX3
va A8 0DIOIND - 9
va A8 U3ACHAAY v
e FIVMS HV3Y OL HILVMANOLS
T AZANOD OL 3dOTS WNINININ
o e o %Z 1V 3aVYO MO134 .1 40
| IWNWINIA V 3did INHOLS TIVLSNI
- —1—— 30VHO ONLLSIXT LY dYO ONY |
R T — : Sind Sy U A INLNS LNONVITO AVM-OML & TTYLSNI
F - ﬂ __ |ﬁ Jdid OAd u 371 b€ TIVLSNI |
—_— e Jdid DAd b 51 0Z TIVASN ) . | _ [
o e : N il _
@ 0Z=.1 RS - g (169 B S1HNOD SINN3L |
HIMON IR kb 2 B ..

SNISYE ONNOYY .S 3AVHD ANV

SNISYE HOLVD Z1X2ZL TIVISNI

NdAD = - . . )
= N . ~A4f 4 q y —.

NV1d 3DVNivHa
Y3UV ALINNWANOD
aQgo 33dLAvE

a5+ MG oG
e
VY DN
oy it
MERYVPONOVH LN O
“0u) 8106w Aungreq

Alreqmaqg §




@ Dewberry- ENGINEER REPORT

ATTACHMENT D




TROPIC-CARE OF FLORIDA, INC.
LAWN CARE AND LANDSCAPING SPECIALIST
7635 Progress Circle
West Melbourne, Florida 32904
(321) 724-5333
(321) 724-1078 FAX LINE

THIS AGREEMENT entered into this 26th day of January, 2021, by and between TROPIC-CARE OF FLORIDA,
INC. OF BREVARD, FLORIDA AND Baytree Community Development District, Inc.
JOB NAME: Baytree Community Development Recreational Area Drainage
JOB LOCATION: Baytree Recreational Area Drainage
DATE PERFORMANCE IS TO BEGIN: To be discussed.
DESCRIPTION OF JOB, SPECIFICATIONS AND ESTIMATES:

Baytree Recreational Area Drainage:

Per drawing with a little modification. Install a drain system to remove standing water around and by the pavilion
next to the pool and tennis courts. Remove sod and regrade the areas where the three NDS catch basins are going.
One area to be lowered and two areas to be raised. This will allow positive drainage. Remove two concrete panels
of sidewalk so that piping can be connected from one drain box to the other. Remove approximately 30 feet of
chain link fence so that the outfall pipe can be installed. Install approximately 110 feet of 4-inch PVC piping
connected to three drain boxes with concrete collars and one double tee, clean out and one mitered end at the end
of the pipe. Install fencing back, re sod disturbed area, and repour the sidewalk panels.

Modifications as follows: Re-grade to achieve proper drainage. Moving the out-fall pipe over 25-feet to the east
allows us to damage less trees, five or more, Oaks, Palms and Maples. By going this route, we will only have to

take down two pepper trees.
Total: $6.120.00
NOTES:

In this total price includes: material and labor. Any additional material or labor shall be considered an extra cost to owner.
Any additional work to be billed separately. Replacing sidewalk, sod, mulch, plants and itrigation is not included and will be billed
separately after work is completed.

WE PROPOSE:
hereby to furnish material and labor-complete in accordance with above specifications for the sum of:

Six Thousand-One Hundred-Twenty-Dollars and 00/100 $ 6.120.00.

Payments to be made as follows:

Due upon completion.

Legal Fees: The buyer agrees to pay all cost including reasonable attorney’s fees in the event that it becomes necessary to enforce
payment of this contract. This shall apply whether suit be instituted or not. All delinquent accounts shall bear interest at the rate of 18%
per annum.

All material is goaranteed to be as specified. All work to be completed in a workmanlike manner according to standard practices. Any
alteration or deviation from above specifications involving extra costs will be executed only upon written orders and will become an extra
charge over and above the estimate, All agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire,

tomado and other necessaryin@w ers are fully covered by Workmen’s Compensation Insurance.
Authorized Signature Vd

Note: this proposal may be withdrawn by us if not accepted within 30 days.

ACCEPTANCE OF PROPOSAL The above prices, specifications and conditions are satisfactory and are hereby
accepted. You are authorized to do the work as specified. Payment will be made as outlined above.

Date of Acceptance Signature
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SECTION A



MINUTES OF MEETING
BAYTREE
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Baytree Community Development

District was held on Tuesday, December 1, 2020 at 6:00 p.m. at Isles of Baytree Clubhouse, 456
Glen Abbey Way, Melbourne, Florida.

Present and constituting a quorum were:

Melvin Mills Chairman

Jerry Darby Vice Chairman
Carol Witcher Assistant Secretary
Richard Bosseler Assistant Secretary
Richard Brown Assistant Secretary

Also present were:

Jason Showe District Manager
Michael Pawelczyk District Counsel
Peter Armans District Engineer (by phone)
William Viasalyers Field Manager
Valerie Scott DSI Security
Wayne Wilkerson BCA
Joanne Wagner I0B
Residents
FIRST ORDER OF BUSINESS Roll Call

Mr. Showe called the meeting to order at 6:00 p.m., called the roll and the Pledge of

Allegiance was recited. All Supervisors were present.

SECOND ORDER OF BUSINESS

Organizational Matters

A, Administration of Oaths of Office to Newly Elected Supervisors
Mr. Showe: Two Board Members are starting their new terms today; Mr. Mills and Mr.

Bosseler.

Myr. Showe, a Notary of the State of Florida and duly authorized, administered the Oath

of Office to Mr. Mills and Mr. Bossler.

B. Election of Officers

C. Consideration of Resolution 2021-01 Electing Officers



December'1, 2020 Baytree CDD

Mr. Showe: Pursuant to Florida Statutes after every election, you are required to elect
officers. Typically, we have taken nominations from the floor for Chair and Vice Chair. We
request that Ariel Lovera in our office be elected Treasurer, George Flint as Secretary and me as
Assistant Secretary. Other than the Chair and Vice Chair, the remaining Board Members would
serve as Assistant Secretaries. We can open it up for nominations from the floor for Chair or
Vice Chair.

Mr. Darby: I would like to nominate Mel again as Chair.

Mr. Brown: I second the nomination.

Ms. Witcher: I would like to nominate Mr. Bosseler.

Mr. Showe: So, we have a nomination for Mel and a nomination for Mr. Bosseler. At this

time, someone can make a motion and then we can take a vote.

On MOTION by Mr. Darby seconded by Mr. Brown with Mr.
Bosseler, Mr. Mills, Mr. Darby and Mr. Brown in favor and Ms.
Witcher dissenting, electing Mel Mills as Chairman was approved.
(Motion Passed 4-1)

Mr. Showe: Next is the nomination for Vice Chairman.

Mr. Brown: I would like to nominate Jerry Darby.

Ms. Witcher: I would like to nominate Richard Bosseler.

Mr. Showe: Are there any other nominations? Hearing none, we have nominations for

Mr. Darby and Mr. Bosseler for Vice Chair.

On MOTION by Mr. Brown seconded by Mr. Bosseler with Mr.
Mills, Mr. Darby, Mr. Bosseler and Mr. Brown in favor and Ms.
Witcher dissenting, electing Mr. Jerry Darby as Vice Chairman
was approved. (Motion Passed 4-1).

Mr. Showe: If everyone is amenable to the remaining officers, I will read them into the
record and you can approve the motion as read. Mr. Mills will serve as Chair, Mr. Darby as Vice
Chair, Ariel Lovera as Treasurer, George Flint as Secretary and Ms. Witcher, Mr. Bosseler, Mr.

Brown and Jason Showe as Assistant Secretaries.

Mr. Darby MOVED to adopt Resolution 2021-01 Electing the
Officers as stated and Mr. Brown seconded the motion.




December 1, 2020 Baytree CDD

Ms. Witcher: Is it for one year?

Mr. Showe: Every two years, but when there is a new election, you have to go through
this process again. It can be any time, essentially.

Mr. Pawelczyk: Or any time there is a change in the Board. If one of you were to resign,

this resolution will come before the Board again.

On VOICE VOTE with all in favor Resolution 2021-01 Electing
the Officers as stated was adopted.

THIRD ORDER OF BUSINESS Engineer’s Report

Mr. Showe: Peter is on the phone and we can have him go through his Engineer’s Report.

Mr. Armans: I have a couple of quick items. The first item is that we updated the Speed
Reduction Study at the Board’s request at the last Board meeting. Also, we are getting a quote
for the construction of the H4 speed hump. We reached out to one contractor and received a
response. We submitted Attachment B, which is the quote from them. We believe it is a little
high. It had to do with the cost for the location. If you want to go forward with it, the contractor
is well qualified to do the work. Otherwise, we recommend obtaining another quote. Are there
any questions?

Mr. Darby: Yes. Just a clarification, H4 is a hump proposed between Chatsworth Drive
on Old Tramway Drive?

Mr. Armans: Yes.

Mr. Darby: Obviously $14,000 is much higher than the $5,000 we estimated for two
humps previously. So, we have to look into that.

Mr. Showe: I think it was because that vendor was onsite doing work at the same time so
there was a lot less mobilization. There was a lot less effort for them to get out there.

Mr. Darby: We received two quotes; one from Atlantic that was onsite and one from
Goodson, which was actually lower. So, I think there is an opportunity there.

Mr. Showe: Absolutely.

Mr. Darby: He’s my point and I will defer to Rick on this. We have two stop signs in
between National Drive and Chatsworth Drive. I think the stop signs have been very effective in

slowing things down, but have to be cost effective. The question is, do the residents of



December 1, 2020 Baytree CDD

Chatsworth feel we should have additional speed mitigation, whether a stop sign or a hump, in
between that area, which is about a quarter of a mile.

Mr. Brown: At National Drive and Old Tramway Drive, some people stop at the stop
signs, some people slow down and some people blow right through them, especially coming
from the back part of Phase 2 of the community going out towards Baytree Drive. | saw a
number of cars blow right through the stop sign.

Mr. Darby: Peter, one of the things that I was thinking about, if we were to put a hump
there, could we consider a table at the cart crossing between Holes 10 and 11, which is within
100 feet of H4? The table would serve two purposes. Hopefully it would slow down and also be
a speed mitigating device.

Mr. Armans: We can certainly look at that. The reason we put H4 where it is located is
because that is a high point on the road. If we put a speed table where golf carts cross, the
stormwater would pool up against the speed table. We can put in a special speed table that allows
water to flow through the site. Those are a lot more expensive than just your typical asphalt and
striping, but we can look into that as well. If you want, under the direction of the Board, we can
put plans together for you and get another quote for that. I would like to see what that quote
looks like.

Mr. Showe: Yes, we can do that.

Mr. Mills: Peter, I’'m going to suggest in the future that you reach out to local contractors
within Brevard County because like we said before, even though we had two done for $5,000,
including the painting and the signs, I think you need to at least share the bidding process with
residents of Brevard County.

Mr. Armans: I agree with you 100%. That’s the reason we don’t recommend going with
this quote because it is high. We had a very short time to get quotes. We need to put a plan
together, provide details, send it out to the contractor and get a number back. So, I 100% agree
with you and that is what we would recommend, finding local contractors. If there are local
contractors that the Board worked with in the past, let us know.

Mr. Showe: I will get you that.

Mr. Mills: Jason or William, could give us a list of who we used in the past?

Mr. Brown: I recommend we put that speed hump or speed table as close to the cart path

crossing as possible, like we did between Holes 8 and 9 on Baytree Drive.



December 1, 2020 Baytree CDD

Mr. Armans: Again, any crossing site is going to be a place for water to pool, unless we
know that the speed table with the channel on either end will allow the stormwater to go by. So,
if that is what you us to put a plan together for, we can look into it.

M. Darby: I think we would want to look it both ways, Peter, and I think we want to take
a look at it from a speed table standpoint because it protects the golfers as well as slows down
the drivers, and look at what the cost would be for the original proposal from one of our local
contractors.

Mr. Mills: Can the regular speed humps like the ones on Baytree Drive be kept in from
the drainage side so they can drain along the curve?

Mr. Showe: The speed humps can. I think what he is saying is if you do a table, it
requires some additional design to make sure that water can flow to the sides.

Mr. Mills: Right. I got it.

Mr. Armans: You have golf carts driving straight through it. To clarify, you want to look
at the table option where the golf crossing is.

Mr. Mills: Correct. Which side?

Mr. Showe: Across.

Mr. Darby: It is going to go across.

Mr. Mills: The east side of the crossing or the west side?

Mr. Darby: At the crossing.

Mr. Showe: So, if you think about what they have at the Shoppes of Viera, it is a similar
look. It will have pavers at the top and golf carts will go right across it. What he has to do is
make sure that he is not impeding the drainage under the Miami curbs.

Mr. Mills: I wasn’t thinking that we would have the golf carts go over it, but we are.

Mr. Darby: Of course, Peter. We would like to take a look at your original proposal for
H4 with a local contractor so we can see what the cost is.

Mr. Armans: We will get two quotes; one for a speed hump at the current location, H4,
and a speed table at the golf cart crossing.

Mr. Darby: Right. In your quotes, please have them include striping and signage.

Mr. Armans: Do you want approaching speed hump signage?

Mr. Brown: Yes.



December 1, 2020 Baytree CDD

Mr. Darby: There is a requirement by the County to have signage 100 feet on either side
and the appropriate painting of stripes. I want to make sure that’s all inclusive.

Mr. Armans: The quote has those requirements already and a plan. I will submit the plans
with the quote to give you an idea of what the sign will look like.

Mr. Mills: Okay.

Mr. Darby: Good.

Mr. Bosseler: To Rick’s point, he brought up the fact that some people are respecting the
stop signs but some aren’t. Should we consider police enforcement for a limited time?

Mr. Mills: I think we mentioned that at the last meeting and instructed Jason to have them
come in at some point in time. I think it’s too early now, but maybe after the holidays the Sheriff
can come in on a routine basis.

Mr. Showe: We will request it again.

Mr. Bosseler: I have seen a little bit of traffic with the Sheriffs coming in, but I haven’t
seen a lot. We are facing a busy month.

Ms. Witcher: It has been crazy around here.

Mr. Bosseler: To your point, if you have an officer sit there for a couple of hours,
everyone would stop. Weeks later, residents will be looking and going slow.

Ms. Witcher: We have to think about whether this is going to do any good. Are they
going to write tickets or are they just going to say, “Don’t do this?”

Mr. Showe: I think that is the consensus when we pay them to come in, but they really
don’t write tickets.

Mr. Mills: Do you want to call the Sheriff or do you want me to call them?

Mr. Showe: I’ll call them. Frankly, it would be better if we both did it. The more you
shake that tree, the more they seem to respond.

Mr. Mills: I will call them tomorrow. Are you thinking about doing this, Richard, right
now?

Mr. Bosseler: I would think so.

Mr. Showe: At their convenience.

Ms. Witcher: Have them start in the busy season.

Mr. Mills: I will let you know, Jason, what he says and then you can let the Board know.

Mr. Showe: Absolutely. I will reach out as well.
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Mr. Armans: The next item is the playground drainage area. We have one alternative that
included French drains. This time around we included some additional options that don’t have
French drains. They just have catch basins. Keep in mind that French drains will basically
provide better drainage as far as how wet the soil is going to be because it collects water deeper
into the ground versus a catch basin. So, you have two options. One has more maintenance
requirements, which is the French drain. This is Option 1. Maybe all you need is Option 2, which
is the catch basin. Whichever option you prefer would solve the issue.

Ms. Witcher: Does the French drain option include all of the cleanouts because they get
clogged?

Mr. Armans: Yes. If we were to do French drains, they would clean out all of the
connection plates to allow for maintenance.

Mr. Mills: The only problem is if we have open catch basins, that could be a hazard as
well, especially if and when we get the playground up and running. We certainly don’t want kids
playing in water. So, I think we probably are going to have to narrow down the French drains.

Mr. Darby: What is the cost difference. I think the catch basin option is more expensive,
Peter.

Mr. Armans: These catch basins represent our soft catch basins that can be purchased at
Home Depot or Lowes. We are not recommending a concrete one with a heavy metal grate.
These are 12x12 catch basins with a grate, which are more affordable.

Mr. Mills: Are you talking about a grate that has wider bars across or narrower bars?

Mr. Armans: It is more like crop bars, not like the ones you see on the road. These are the
smaller grates.

Mr. Showe: Irrigation style.

Mr. Darby: Jason, if we were to go with French drains, who would maintain them?

Mr. Showe: It would be something that we have to put on our schedule to do routine
maintenance.

Mr. Mills: We have a hose to flush them out.

Mr. Darby: Okay.

Mr. Mills: That makes sense.

Ms. Witcher: That is why you have the cleanout. So, you don’t have to dig them up to do

them.
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Mr. Showe: If the direction of the Board is for Option 1, we will get some quotes and
bring that back to the next meeting so you can see what the cost is.

Mr. Darby: I would suggest doing that.

Mr. Showe: Okay.

Mr. Bosseler: Mel, at the workshop we talked about getting it graded first.

Mr. Mills: Yes.

Mr. Bosseler: Should we try that first?

Mr. Mills: We probably should.

Ms. Witcher: We could do both.

Mr. Mills: Don’t you think so, Peter?

Mr. Armans: It depends on what you are thinking about. Are you thinking about filling in
the playground basin area to help runoff?

Mr. Mills: Yes. Remember when you, Jason, William and I were out there and 1 said, we
have to start at the pool area and gradually taper it down towards the wetland?

Mr. Armans: Yes, ] remember that.

Mr. Mills: Don’t you think we should do that first before we do the French drains?

Mr. Armans: We can start by identifying the area. Keep in mind, by trying to have a
machine back there that tears everything up, grades and resods, I don’t imagine it is going to be a
lot less expensive than putting in the pipes. We recommend doing both together.

Mr. Mills: That is a good idea.

Ms. Witcher: Because then we wouldn’t need to replace the sod twice.

Mr. Showe: Correct.

Mr. Darby: I think if it fits directly and holds what we decide to do at the Rec area, then
we can put a number of things in there. Because if you grade it now to facilitate drainage, you
have to grade it again. If we decide to put the pickleball court in there, it doesn’t make a lot of
sense. So, I think we need to stop back a moment and take a look at the entire perspective.

Mr. Mills: Maybe we should table that.

Mr. Darby: I don’t see any general need to do this until we are ready to develop that area.
It’s been that way for years. We are just trying to facilitate the playground and make it adaptable.

So, I think if we have a plan and a cost, we can execute it.
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Mr. Mills: My concern is when we have a lot of rain, a lot of water is pooling at the
pavilion. Maybe that is because we talked about putting a French drain between the tennis and
bocce ball courts to get rid of some of the water that’s there. Then we talked about having a
French drain immediately right past the pavilion to the left. So maybe we can get those two done
before we even consider the other part.

Ms. Witcher: Shouldn’t we do it all at one time? It would be cheaper to have somebody
do it that way.

Mr. Darby: If you put in a French drain and you grade it and that grade gets into the
French drain, you are going to be tearing it all up.

Mr. Mills: I was thinking about grading that other part, because we don’t have to grade
that. If we put some French drains in, it is going to drain all of the water out. It depends on what
you put there. You may still have to put some fill in and grade it.

Ms. Witcher: I think one plan was to do it all at one time and try to get a cost and do it,
not just piecemeal it. I think it costs more money to piecemeal it than to have a comprehensive
plan showing how to drain it out properly. Let’s not waste energy.

Mr. Mills: T agree.

Mr. Darby: Okay, so Peter is going to get us a cost option.

Mr. Showe: Yes, with the grading.

Mr. Darby: Without the grading.

Ms. Witcher: I don’t think we can do it without the grading.

Mr. Showe: Okay. I think that is all Peter has.

Mr. Armans: I just wanted to make sure that I heard correct. The Board is asking that we
get a cost for Option 1 that includes grading.

Mr. Darby: With or without grading

Mr. Armans: With and without grading. Okay, when we are talking about grading, we are
talking about drainage for the sake of drainage, not for the sake of putting in a playground in a
location that we know about.

Mr. Showe: That is correct.

Mr. Mills: Correct.

Mr. Darby: That is correct.

Mr. Armans: Okay.
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Mr. Mills: Is it beside the tennis courts and the pavilion?

Mr. Armans: We are talking about one east of the pavilion. The one that is between the
pavilion and the tennis court. I believe when we talked about it for the meeting, it was something
that maintenance could just take care of. Do you want me to add that to the project?

Mr. Mills: You can include that as an option.

Mr. Armans: When you are talking about putting in a drain at the pickleball court, we are
talking about the grading of that area to the tennis court.

Mr. Mills: No, the grading between the tennis and bocce ball courts.

Mr. Bosseler: The area around the pavilion is always wet.

Mr. Armans: Do you want to bring this all the way from there towards the wetland?

Mr. Mills: Yes.

Mr. Armans: I will add that. When you say, “Around the pavilion, ” are you talking about
south of the pavilion?

Mr. Mills: Yes. If you walk into the pavilion, to the immediate left we showed you where
that load area is and how wet it is there. That is what we are talking about.

Mr. Armans: If you aren’t sure about that, why don’t you meet with William and I, give
us a date and we will go over it again so the Board can be clear.

Mr. Armans: We can do that.

Ms. Witcher: We can’t have two of you meeting at the same time.

Mr. Showe: We will have a Board Member there.

Mr. Mills: Somebody will be there.

Mr. Armans: Also, if you want, markup one of these drawings and send it to me.

Mr. Viasalyers: We can put something together.

Mr. Showe: Take pictures, mark it on the map and we will distribute it to the Board.

Mr. Mills: Yes. That is what we will do.

Mr. Showe: Yes, we can do that.

Mr. Mills: Do you have anything else?

Mr. Armans: No.

Mr. Darby: Peter one other thing. Has the transfer of files from Atkins been completed?

Mr. Armans: I believe they dropped off or Jason had a thumb-drive with that information.

Is that correct?

10
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Mr. Showe: We have it. We gave them everything we have. We received it right after the
last meeting.

Ms. Witcher: I have one question for you. I asked about the corner of Bradwick Drive
and Birchington Drive. On the west side, we have four big specimen trees. The sidewalks are
heaving tetribly and had to be replaced already. Is there any relief that we can get from the
county on what we can with those trees and the sidewalk in moving one or the other? I don’t
know what the county will let us do. It’s a mess.

Mr. Armans: I drove by that area to see the health of the tree. I didn’t see anything odd
that would warrant the trees being removed. At this point, there is nothing we can say to have the
county let us remove them, but some are problematic. He said that he was ready to replace the
sidewalk. If you install it properly, it should survive a while before it becomes another problem,
but if the problem comes up again, we can look into it.

Ms. Witcher: At one house, the driveway is on the skirt between the sidewalk and the
road. It is a trip hazard now. Is there anything we can do besides removing the trees?

Mr. Showe: They will not let us take them out right now.

Ms. Witcher: Alright. What else can we do with the sidewalk. Can we do something else
with it?

Mr. Showe: All we can do is repair the sidewalk.

Ms. Witcher: Just keep repairing it.

Mr. Showe: The residents have to take care of their own driveway.

Ms. Witcher: It’s between the sidewalk and the street.

Mr. Showe: That’s part of the resident’s driveway.

Mr. Armans: The sidewalk can be grinded down and residents can repair their own
driveway. Usually, the trees don’t go first. We have a few other options before we even have to
touch the trees.

Mr. Mills: Are there any other questions for Peter? Okay, thanks and have a great
holiday.

Mr. Armans left the meeting.

FOURTH ORDER OF BUSINESS Community Updates
A. Security

11
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Ms. Scott: Hi everyone! It is good to see you and happy holidays. All I really have to
report is we have done software upgrades to speed up the process. We replaced the printer for the
vehicle passes. We had an inter-corded scanner, but we had the wireless scanner in place.
Everything is working well. William can attest that he checked with all of the officers as well.
So, unless you have questions for me, that is all I have to report.

Mr. Mills: Where are we at with the speaker at the back gate?

Mr. Viasalyers: We are still waiting to get the equipment.

Mr. Showe: I will note that we are having those same challenges with Modern. All of the
electronics is a challenge to get in.

Mr. Mills: I guess that’s due to COVID.

Mr. Showe: Correct.

Mr. Darby: Jason, I think you were looking at changing the internet provider.

Mr. Showe: That’s done now.

Mr. Viasalyers: I can give an update on that. Construction was done at the front gate. We
are waiting for them to provide us with the costs for the back gate. They are going to present a
proposal for $2,000.

Mr. Mills: Is this AT&T?

Mr. Darby: No, spectrum.

Mr. Viasalyers: They are going to cover $8,000. The bill is $10,000. We have not gotten
a quote yet so that’s why we haven’t presented it.

Mr. Darby: What are they doing exactly?

Mr. Viasalyers: They are adding another cable to be able to allow them to tie in there.

Ms. Witcher: Could we approve $2,000 for the construction at the back gate, if he
receives the quote, instead of waiting until the next meeting?

Mr. Showe: The Board can make a motion not-to-exceed $2,500.

On MOTION by Mr. Brown seconded by Mr. Darby with all in
favor approving an amount not-to-exceed $2,500 for the rear gate
construction was approved.

Mr. Darby: Personally, I have AT&T and had 4-megabit download, but when I went to
Spectrum, I went to a 100-megabit download.

Mr. Showe: There were some cost savings in terms of the regular monthly service.

12
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Mr. Mills: Is there anything else for security?

Mr. Darby: Just one other item. I noticed that the three cameras over the pavilion area
were down today. Do you know what’s going on there?

Mr. Viasalyers: Yes. I called a friend of mine. He is coming out.

Mr. Mills: We would like to publicly thank Matt. He is probably one of the best security
guards that we have had in quite some time.

Ms. Scott: We appreciate how you have taken care of him.

Mr. Mills: We don’t want to lose him.

Mr. Showe: We hear you.

Mr. Mills: So, if you could reach in your pockets a little deeper, we would appreciate that
too.

Ms. Scott: He is a great guy. We are happy to have him. You’ve shown that support and
we appreciate that.

Mr. Mills: Thank you. Is there anything else for security? Hearing none,

B. BCA

Mr. Mills: Wayne?

Mr. Wayne Wilkerson (BCA): Happy Holidays. I am the President of the Baytree
Community Association (BCA). Mel asked me to give a brief overview of the BCA. I appreciate
you giving me the opportunity to be here. As all of you are well aware, this has been a difficult
and challenging year. We are trying to get a lot of things done. Setting up a new Board has had
its challenges. Just for your information, the BCA was established in September of 1993, with
the sole purpose of making Baytree a premiere community and working closely with the CDD.
We’ve done a lot of things together. We are stronger as one than we are separated. It has been
pretty active, even though we are challenged by COVID-19. We currently are using Zoom. The
reason for that is Fairway Management will not release its people. You are not even allowed to
go into Fairway Management’s office. We are looking for different venues to meet at. The
Clubhouse does not have a good hotspot for us to meet in person and use Zoom. Sandy prefers
meeting face-to-face. I prefer that as well, but with COVID-19 and the age of the people in this

community, we don’t want to be too cavalier. At one point we had four foreclosures. That has all
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been cleared up. Tomorrow, a lot of you from the Windsor area will be voting for your Voting
Member (VM).

Resident (Not Identified): In the past it was a certain amount.

Mr. Wilkerson: I think it will work out very well. It will be a lot easier than trying to
handle 135 people. We had a VMA meeting and had a great turnout. There were a lot of
excellent discussions for a good two hours. We will probably do those at least twice a year so
people know who they are talking to. The newsletter will be coming out. It is almost done. The
newsletter will be from the BCA and the CDD. The first one will be larger than what we initially
wanted, but we haven’t done a newsletter in three years. We got a lot of good participation. If
you have something to say, say it. It is your newsletter. Stephanie Knudson included coupons for
foods for golf, recipes and things of that nature. There are a lot of good ideas and we are open to
anything. I went down to the pavilion on Thanksgiving. I was glad to see it empty. It was
pleasant, but we don’t see that enough. I was checking on the prices; $100 to rent and $200 for
cleaning, which is expensive. It is hard for people to pay.

Mr. Bosseler: That’s for a non-resident. If you are a resident, it’s free.

Mr. Brown: No.

Mr. Darby: No.

Mr. Wilkerson: There should be some money in case someone else can clean it up.

Ms. Joanne Wagner (IOB): Take a deposit.

Mr. Wilkerson: They are charging $100 to use it and $200 to clean in two separate
checks. So, we are going to change that.

Ms. Witcher: They have to check with us to change it.

Mr. Mills: While you are on that subject, if I may interject, we as a Board correctly
discussed those fees. I'm on the same page as you are. I think for a resident, we should take a
$25 or $50 deposit. If they don’t clean it up, their deposit is not refunded, but if it is cleaned up,
there is no charge.

Mr. Darby: Let me just go back and explain how this came to be. I think the $200 is a
deposit for damages.

Mr. Brown: Right.

Mr. Darby: The charge is $100. That came directly from Fairway Management going

over to see whether or not the place was tended to and whether it needed to be cleaned up or not.
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Fairway Management charges $40 or $50. At the time, the BCA thought that $100 would
probably cover any additional charges. So that’s how that came about. The real cost to rent that
for a private affair is $100. Now whether that’s outrageous or whether you want to reduce it, is
totally up to you, but somebody does have to go over and check it out. Having said that, the last
time I looked, there were zero private parties.

Mr. Wilkerson: People aren’t using the facility. So, we need to change the price.

Mr. Viasalyers: We have cameras so we can review it.

Mr. Darby: I also believe the people who used it have kept it clean. I don’t think we’ve
had any complaints about the place being trashed. To your point, the first year was a learning
experience. We went through that last year. If we need to make changes, that’s what we have to
do.

Mr. Wilkerson: That’s what we want to do. I don’t know if we just pay Fairway
Management and include that in our budget because we have extra money, which is BCA money
and make it totally seamless from the residents.

Ms. Witcher: Does the money go to us or to them?

Mr. Wilkerson: It goes to you. One of the big things that we are doing is making the
violation process a little softer, gentler, sweeter. People take it personally when they get a
violation letter. People need to take a deep breath and chill out. They can all call me if they want.
I don’t care. People were receiving violation letters and were quite upset. We are working on it.
They are doing a good job. It is not easy. People need to understand that it is not residents going
around and ratting out their neighbor. They are not the ones calling. Fairway Management was
hired specifically to do that and that’s a big thing for them. They go around and write the
violations. The only reason I’m telling you this is to please tell that to your people. We were
spending 45 minutes on ARC issues and we had other things to talk about.

Ms. Witcher: But your neighbors can go to Fairway Management and anonymously
report one of their neighbors. So, they do, do that.

Ms. Wagner: I don’t think it happens as much as you think.

Mr. Wilkerson: It is very sensitive to a lot of people and a lot of people take it personally.
They take it as a personal insult that there is something wrong. I’ll be honest with you. I’'m tired
of hearing it. There were many events, but due to COVID, we suspended all events for the rest of

this year. Susan has a lot of different ideas. Do you have any questions?
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Resident (Not Identified): How much does Fairway Management get for every violation
letter that they send out?

Mr. Wilkerson: Nothing. It’s part of their contract.

Resident (Not Identified): In the past it was a certain amount.

Mr. Wilkerson: It actually goes to the BCA.

Resident (Not Identified): The BCA does not send out the violation letters. Fairway
Management does.

Mr. Wilkerson: That is correct.

Mr. Darby: In the name of the BCA.

Resident (Not Identified): I understand that.

Ms. Wagner: It is part of the fee that you pay Fairway Management.

Resident (Not Identified): I'm just curious because in the past, with a different provider,
that was the structure.

Resident (Not Identified): We had violations and they gave clarification. I said, “Thank
you very much.”

Mr. Wilkerson: That is a great point. There needs to be a little prudence used in some of
these things. One person received a violation letter for a wheelbarrow in their front yard while
they were having landscaping done.

Mr. Darby: Going back to Windsor, is that handled by Fairway Management as we
discussed at the last BCA meeting?

Mr. Wilkerson: Yes.

Mr. Darby: So that whole protocol that Jim outlined is going to be followed.

Mr. Wilkerson: Right. It will be in the newsletter that it will have to be voted on by all of
Baytree once Windsor agreed to do it.

Resident (Not Identified): What is the reason they are trying to break it up?

Mr. Wilkerson: There are 135 homes. For one person to try to communicate with all of
those people, is almost impossible. This way it will be broken down into groups of 30 people and
they get to know their neighbors and the people they represent. It will be a more accurate way as
far as votes and representation of these certain periods.

Resident (Not Identified): What is the size of these other voting areas?

Ms. Wagner: There are 48 in Kingswood.
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Mr. Brown: There are 47 in Hamlet.
Ms. Witcher: There are 40 to 50 in Turnberry.

Mr. Mills: The average is in the 40s.

Ms. Wagner: Windsor is ridiculous.

Mr. Wilkerson: It is an unfair voting number. To get to know all of those people, I don’t
think when you do votes, it is a true representation of what Windsor as a whole want. Because 1
don’t think all of those people really know. When you get VMs, if you have 50 people that go to
Sandy, when she goes to vote, she is representing those 50 people.

Mr. Mills: Are there any other questions for Wayne? I would like to personally thank
Wayne on behalf of our Board for doing the job you are doing. You are doing a great job.

Mr. Wilkerson: Thanks. There are a group of people.

Mr. Mills: It is great to see someone who has taken an interest and truly looking out for
the residents and not just talk.

Mr. Brown: I would like to add, as a result of cooperation between the CDD Board and
the BCA Board, the holiday lights just went up. The BCA contributed over $3,000 to our budget.
So, thank you, thank you, thank you.

C. Isles of Baytree

Ms. Wagner: I am President of the Isles of Baytree (I0B). We had our Board meeting
right before I left town in October. I was appointed the President again. I have a whole new
Board. I’'m trying to bring them up to date. We are still working with the zoo on taking care of
that fence. We own the entire fence out there and we are trying to either replace the place or clear
it out and get all of the debris away because it looks pretty bad. Right now, I think Florida,
Power & Light (FPL) is putting poles along there as well. So, they want to clear it. We are going
to let them do that and then we will get on that with them. We had a gas leak here on
Thanksgiving at a house. We are not sure what happened with that meter. They are blaming the
landscapers, but the landscapers didn’t even come out here with mowers last week. That was a
lot to do all day on Thanksgiving, but the gas company came out and repaired it right away. So,
we got that taken care of. At our meeting, we did some updates to our by-laws. We were also
trying to update our leasing by-laws, but that did not pass. I think it’s because we really didn’t
educate the residents. So, we are going to try it again. The reason why we were trying to update

them is because right now our by-laws are almost 21 years old. It is a month-to-month lease and
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we want to have a one-year lease. We have some major issues with some tenants here and we are
trying to get that taken care of, especially with the houses that are owned by businesses. We have
six businesses in here right now and we are afraid it might become like an Air B&B or whatever.
We are trying to get that changed. They have to own the house for one year before they can lease
it. So, we are trying to get that redone. We reorganized our ARC Committee. We had some
people that didn’t have time to serve, were aggravated and weren’t doing the job. So, we just
went ahead and reorganized the entire ARC Committee. It is working well. I just want to tell you
that everyone here appreciates the Christmas decorations at the entrance. We think they are
beautiful. We have no violations in here right now. Everyone corrected all of the violations. We
have no delinquencies for the first time. We also just cleared away all of the debris again from
the golf cart crossing. We asked the maintenance people at the golf course if they could pick it
up and they did. So, we are trying to get them to at least to mow their side, but it’s a challenge.
You were talking about getting bigger stop signs. Are we going to be putting one at the golf cart
crossing?

Mr. Showe: I think we asked the golf course to do that. That is actually their property so
we can’t put those stop signs there.

Ms. Wagner: So, we are just waiting on them.

Mr. Showe: Correct.

Mr. Mills: They should be putting the legal stop signs up. Not these small ones.

Ms. Wagner: They never stop.

Mr. Mills: We had one hit on Old Tramway Drive.

Ms. Wagner: That’s it for me.

Mr. Mills: Thank you. Thanks for allowing us to use your facility today.

Ms. Wagner: You’re quite welcome.

FIFTH ORDER OF BUSINESS Consent Agenda
A, Approval of Minutes of the October 7, 2020 Meeting
B. Consideration of Installation of Stop Signs
L 2 Signs at Baytree Drive and Glastonbury
ii. 2 Signs at Berwick and Kingswood

C. Consideration of Installation of 2 Benches
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Mr. Mills: Were there any additions or corrections?

Mr. Showe: We have the consent agenda. I know that changes were made to the minutes.
We can approve all of those at once if the Board would like. We talked at the workshop about
adding four different stop signs.

Mr. Mills: Right.

Mr. Showe: There are also two benches for approval. We recommend a motion to
approve the minutes as amended and the stop signs and benches unless the Board wants to
discuss those individually.

Mr. Mills: What are the Board’s wishes?

Mr. Darby: I think we can make one motion to approve the Consent Agenda, but not the
stop signs in conjunction with the speed hump. We can do them all at the same time.

Mr. Mills: We will be waiting for the speed hump.

Mr. Darby: I understand that, but the level of noise that I receive every time we put a
speed monitor in. So, I would rather do it all at once.

Mr. Showe: Understood. If that is your wish, we can pull the stop signs from the Consent
Agenda and hold them until you are ready to put them in.

Mr. Darby: Okay, but I think we agreed to go with the speed hump on Old Tramway
Drive. Right?

Mr. Mills: Right.

Mr. Showe: I think once we receive a price, we want the Board to approve it. We can
bring the stop signs back with that when it’s ready.

Mr. Mills: Why don’t we go ahead and approve the stop signs now.

Resident (Sandy Schoonmaker, Kingswood): Jerry, I think that you need to listen to what
the residents are saying. The stop signs are probably not an expense you should incur at this
time, because the approval of the speed hump looks like it is going to drag on a couple more
months.

Mr. Mills: Did Kingswood say that they want the stop signs?

Ms. Sandy Schoonmaker (Kingswood): Only one person was concerned about the stop
signs. Some people are really excited.

Mr. Darby: For the record, Sandy, when we put signs at three intersections, I received 18

different comments. Not all of them were favorable. Some of which had no real opinion of them
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other than they hated the poles. That was their only comment. From a purely selfish point of
view, I would rather deal with this once. I don’t know that we have that big of a problem tabling
the stop signs for 30 or 60 days.

Ms. Schoonmaker: One thing that you have to understand is that we received 18
complaints.

Mr. Mills: They are all coming back. They are the ones that wanted that to stop.

Ms. Schoonmaker: I can see what your point is.

Mr. Mills: Go ahead and put the stop signs in and let people get adjusted to that before
we do the speed hump.

Mr. Bosseler: We have a problem in Kingswood. I watched a post office truck go by this
morning at 60 mph.

Ms. Schoonmaker: That is bad.

Mr. Darby: I withdraw my comment.

Resident (Not Identified): If you put those stop signs up, are you encouraging our
residents to go through them? I live right across the street at National Drive and Old Tramway
Drive. There are some young people that don’t even slow down.

Ms. Witcher: That’s why we need the Sheriff in here.

Ms. Schoonmaker: Even when you had the Sheriff come in sporadically, it worked. We
never knew when that Sheriff would be sitting around. We would slow down because we were
worried about the church. He may not be writing tickets, but he was slowing people down.

Mr. Mills: Why don’t we go ahead and put the stop signs in. Then I will get a hold of the
Sheriff. That way he can come and police the entire area.

Ms. Witcher: He can make a lot of money.

Mr. J.P Heatherington (Southpointe): Before we table the stop sign discussion, I would
like to discuss a few things about the stop signs. I can discuss it now or under public comments.

Mr. Showe: It is up to the Board.

Mr. Pawelczyk: I think if you are going to vote on the stop signs, we should have that
discussion.

Mr. Darby: Go ahead.
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Mr. Heatherington: You received a very nice email from me because I'm very unhappy
about this. Is the Board familiar with the Manual of Uniform Traffic Control Devices
(MUTCD)?

Mr. Brown: Yes.

Mr. Heatherington: So, you read that document. For those of you who don’t know, it’s
issued by the Federal Highway Association. It delineates some controls for traffic control devices
throughout the country. Not every single state adopted it, but Florida has. So, the question
becomes, it is very clear in Chapter 2B, regarding regulatory signs, that we are not in
compliance. All of the named stop signs, all six, need to go in the form that we are considering
tonight. It clearly says, “Yield or stop signs should not be used for speed control.” So, we are not
in compliance. Brevard County Ordinance #92-11, which establishes the CDD, says, “In the
exercise of its powers, the District shall comply with all applicable governmental laws, rules,
regulations and policies.” Yet we are not in compliance. So, what do we do? Those stop signs
need to go and they need to go now.

Mr. Mills: Mike, do you want to address that issue?

Mr. Pawelczyk: I assume that the signs are being installed in accordance with Brevard
County regulations. Brevard County adopted the MUTCD. So, I don’t know the answer to that. I
don’t know the process to put in the signs, but they are there in accordance with the rules
because they are applicable. I don’t necessarily agree with what you said. The signs are not
necessarily being put in for speed control. It is not for speed control. It’s for traffic control. So,
they are not being installed, they are just for speed. They are included in the Traffic Control Plan
that this Board discussed numerous times, but that is a staff question as to what process is
undertaken to make sure that the signs were installed in accordance with Brevard County
regulations. So, Brevard County uses this manual, but in no case, do we meet the requirements.
Someone explain this to me. I want to know who appointed you? I’m concerned. We have to
purchase six more stop signs. I lived here for 10 years and I deal with three stop signs a day on
the way out from my house. Now I will be dealing with 11 signs. That’s ridiculous. So, I want
some answers. What I want to know from the Board is, who is going to give me solid answers?
You might convince me that I’'m wrong, but from what I am reading, I’'m right.

Mr. Bosseler: Maybe we should consider taking the stop sign down and putting in speed

humps.
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Mr. Heatherington: 1 am totally against the stop signs. In fact. If you really read the
MUTCD thoroughly, you can argue that almost stop sign in Baytree should be removed. There
are very specific requirements in here that you should consider. We didn’t even consider them.
You haven’t convinced me.

Mr. Mills: I understand you being upset. The point is that we have a serious issue with
speeding.

Mr. Heatherington: Stop signs are not the answer.

Mr. Mills: May I finish? I didn’t interrupt you. We have got to control traffic so it does
not hurt or injure children. Our community is turning over. Older people are moving out and
younger families are moving in. I was on Bradwick Drive the other day and there were four
young kids playing in the street. No parents were around. I have seen people drive onto
Bradwick Drive like a bat out of hell. If one of those kids get killed, the onus is going to be on
this Board. I can’t sit up here and basically say that we are going to take the stop signs down or
remove the speed humps down and you can go as fast as you want.

Mr. Darby: I am just going to defer to the District because I asked a question about the
installation of those stop signs and the contractor they used, confirmed that he installed them in
compliance with Brevard County regulations.

Mr. Mills: That is correct.

Mr. Heatherington: Yes, I agree. The problem is that you can’t just put a stop sign
wherever you want. It is very clear. The Board is required to comply with the rules and
regulations and it didn’t.

Mr. Mike Sherbin (Windsor): From south to north, you cannot see cars until they are
right on top of you. It is a safety issue. When you come from the Clubhouse, there is a big tree
and bush there. You can’t see. There should be a stop sign there. I think there is. I'm talking
about all the way down Bradwick Drive. It is a necessary safety issue. It has nothing to do with
speed in my opinion, but I would hope that our newsletter would also address the fact that
bicycle and golf carts, especially driven by young people also have to use stop signs. They
breeze through there. I saw where they all have been hit. If a young kid is driving a golf cart,
they just wiz right through there. The bicycles are the same way. The stop signs are for
everybody.
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Mr. Heatherington: It is kind of a catch 22. I ride down there so you understand what they
are saying. Most of the people that come in, come around your neck of the woods.

Mr. Sherbin: That’s right.

Mr. Heatherington: I have them on camera. It was explained very clearly to me that it was
for speed control and I’m telling you that can’t be the reason. It is very clear.

Mr. Sherbin: It is for safety.

Mr. Heatherington: I recommend that the stop signs all be completely justified in
accordance with this manual, because if they are not, I’'m going to be upset.

Mr. Darby: Let me make a suggestion. We asked our engineer how fast we can control
the traffic situation here in Baytree. They came up with numerous suggestions including many
stop signs throughout this community. I suggest that we go back to them and say, “An issue has
been brought up by a resident who is very upset, who wants to have justification for the actions
that you recommended that this Board in good faith, pursued.” We need to have it come back to
this individual and any other individual who wants it, justifying the exact actions we took.
Would that be good?

Mr. Heatherington: That’s exactly what I’m suggesting.

Mr. Darby: Good.

Mr. Heatherington: They will look at Paragraph 2E.4, which clearly says, “Stop signs
should not be used for speed control.” So, it there’s another reason, which probably meets the
requirements of this manual, then okay, but that is not how it was explained.

Mr. Darby: Can you do me a favor? You know my address. Obviously, we corresponded
before. Send me the specific areas that you want justification on.

Mr. Heatherington: Every single stop sign that they are putting in the community.

Mr. Darby: No, no, no. I mean the specific rules. Give me the reference and I’ll pass it on
to Jason and he will forward to the engineer, who will give you their opinion, right, wrong or
indifferent.

Mr. Showe: I think we don't approve any additional stop signs, until they get back to us.

Ms. Witcher: So, we will table this?

Mr. Showe: Yes.

Mr. Heatherington: Thank you, Jerry.

Mr. Showe: We will pull Item B from the Consent Agenda.
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Mr. Darby: Alright.

On MOTION by Mr. Darby seconded by Mr. Brown with all in
favor the Consent Agenda items, with the exception of Item B
were approved.

Mr. Mills: Thanks for your concern.

SIXTH ORDER OF BUSINESS Presentations

A. CDD 101

Mr. Showe: We will make a presentation on what a CDD is. I know most of you have
already seen this. These are the basics of a CDD. Some of these don’t apply right now to the
District, but we can talk about establishment, financing assessments, elections and turnover,
reporting requirements and Sunshine Law and ethics, which is a good refresher for the Board.
We will start with an overview of a CDD. 1. What is a CDD? We are a Community
Development District. It is a local unit of special purpose government established under Florida
Statute, Chapter 190, providing a mechanism to finance, construct and maintain improvements
here. It is important to note that it is separate from and not an arm of the county or city. We are a
completely separate governmental organization. These are just an example of some of the things
that a CDD can do. Everything here is in Chapter 190 of the Florida Statutes. We will upload this
presentation on our website after tonight’s meeting. We can sue, contract, they can borrow
money and issue bonds, adopt rules, maintain an office, but very likely does not. It can do
eminent domain, charge fees, levy assessments and exercise anything under Florida Statute
Chapter 190. This gives you some idea of some of the things that a CDD can build and construct.
So, you have water management, water supply for our wastewater system and stormwater
system, bridges, culverts, roadways and transit facilities. It is not very common, but it can
happen. The CDD can do environmental investigation and conservation areas. Some of our
newer Districts are getting things required like you have to donate money for a school. You have
to donate property for certain things. So, anything that is in a Development Order can be run
through a CDD. Some other things that we can do are parks and recreation. It is not common, but
a CDD can do some form of fire control in school buildings if it is required, security for the
guardhouses and gates, mosquito control and waste collection and disposal, although it is not

common. 2. What are some things that a CDD cannot do? We are a special purpose. We cannot
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take action inconsistent with local planning or regulations from a city or county. We cannot
adopt our own Comprehensive Plan. We can’t do anything regarding zoning regulations or any
changes to building developments. We must comply with all city or county rules, regulations and
policies regarding planning and development. Another thing that a CDD cannot do is we are
forbidden from Florida Statutes and having any police powers. So CDDs cannot do anything that
a Police Officer would do, such as issuing tickets and enforcement. We can’t do any of that as a
CDD. 3. What are the benefits of a CDD? In the beginning phases, the builders and developers
have a lot more pressure put on them from local counties who provide things. So, a CDD lets
them provide some of that. You get less expensive infrastructure financing, because we are a
Government so we can get tax exempt finances. The debt is secured by assessments, initially,
which have a 100% collection rate once a community like this is developed. So, unlike an HOA
where you send out bills, the CDD can put it on the tax bill. There is almost always 100%
collection. Another important thing that I like about CDDs is that it spreads the infrastructure
costs over time. So instead of affirming it, all of the people that move in pay for everything and
everyone else gets a free ride. The CDD should pay for it over time, so the people using the
facilities constantly pay for it. Again, we have a more stable stream of revenue because you pay
property taxes. CDDs can handle procurement and also get tax exempt purchasing. It allows
owners ultimately to determine their own level of service. They are long-term maintenance
entities, which can help promote long-term property values. 4. What is the Difference Between
an HOA and CDD? With the CDD, we have Sunshine Laws, open records, sovereign immunity,
eminent domain and public accounting. We can issue tax exempt bonds. Revenue collections
differ. We collect on the tax bill. There is a public procurement process. CDDs cannot typically
do any type of architectural review. The Board of Supervisors on the CDD are elected through
the election process. 5. Access and Records; everything in the CDD is public. HOAs are private.
6. Accountability; again everything is public with the CDDs. So, there is much less
accountability on the HOA side. 7. Hurricane Recovery; CDDs typically intend to be more self-
sustaining. 8. Self-Reliance; because we are not relying on the city or county, the CDD is going
to have more reliance. Typically, cities and counties like CDDs to be responsible for your
conservation areas, because of your longer-term financing and collection methods. 9. Turnover
to Homeowners; CDDs are guaranteed to turnover to homeowners in six years after creation and

250 registered voters. 10. Insurance and Financing; when we issue bonds, all of that money is
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available on Day 1. These don’t apply, but we will go through the basics on how a CDD is
established. It depends on the nature of the project, timing and delivery of improvements. One
consideration when you establish a CDD is private versus public infrastructure. Everything we
own as a CDD, because we are a Governmental entity, is public by nature. In some cases, if you
are developing a community, you might want your Clubhouse to be run by the HOA because you
can make it private. It just makes it a little different. So those are some of the nuances there.
Again, this is a city or county issue. Typically, they are responsible for creating CDDs. Districts
over 1,000 acres in size are established by the State as opposed to local municipalities.

Ms. Witcher: How many acres do we have?

Mr. Showe: I believe it is less than 1,000, but I have to look up the exact ordinance to
know the number.

Mr. Pawelczyk: I will see what’s in the Ordinance.

Mr. Showe: When CDDs are created, it also requires 100% of all landowners. Typically,
at that point it is one landowner of the developer. Regarding the accounting and financing issues,
when you start, for a CDD to levy assessments, you need to have a Capital Improvement Plan
(CIP). You need a Methodology Report. The next process is the bond validation, where the
District has to sue the State for the right to issue bonds. I know it sounds weird, but that is the
process. Then you issue the bonds.

Mr. Pawelczyk: There are 474 acres to the raw land.

Mr. Showe: These are the people that are involved. You have your Manager, District
Engineer, District Counsel, Financial Advisors, Investment Bankers and counsel for the bonds.
Then there is use of the documents. Again, that doesn’t apply here because you already paid your
bonds off, so unless you issue more, these are highly irrelevant. Something that everybody likes
to hear and talk about is the special assessment that shows up on your Tax Bill. We are getting a
lot of calls right now, so we know that those are the questions that people have. Not all of the
people in this room do, but we get a lot of phone calls. It is important to note that CDD
assessments are co-equal with taxes. There are off-roll collection methods, but that is only when
Districts aren’t platted. So, if the developer owns a large piece of land, we might choose to send
them a direct bill as opposed to an assessment on a tax bill.

Mr. Mills: It was brought to my attention, since our assessment fees are on the tax bill, it

becomes a tax deduction.
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Mr. Showe: You would have to get this advice from a tax professional.

Mr. Pawelczyk: Talk to your tax lawyer or accountant. I am not a tax lawyer, but it is my
understanding the answer to that question is no.

Mr. Mills: That is what I figured.

Mr. Pawelczyk: A lot of people just deduct the entire amount when they do their taxes.

Mr. Showe: There are two things that we are required to do whenever we levy an
assessment as a CDD. One is you must derive a special benefit from that assessment. So, in the
case of Baytree, it’s the roads, the stormwater, especially the amenities, security, all of those
things and they have to be fairly and reasonably apportioned. So, in Baytree, we do that by
assessing every home at the same level. That is how we meet those two targets here. There are
various ways to apply that. Some of our communities do it by house size. It can get really
complicated.

Mr. Pawelczyk: So, if you had a mixed unit community, such as condos, single-family
and villas, they are all different based on their size.

Mr. Mills: All jokes aside, maybe we should tax Southwind higher than the rest because
they have the bigger houses.

Mr. Darby: I don’t think that is such a good idea.

Mr. Pawelczyk: Sometimes that does come into play. Jason, as the Methodology
Consultant, would have to show that, that larger house derives more benefit from the
infrastructure that the District is acquiring or constructing then your house. Sometimes that is not
always the case because it’s stormwater.

Mr. Showe: Right.

Mr. Pawelczyk: In other words, they have a larger yard and are actually providing more
stormwater protection than a smaller yard, which would balance out the Methodology. So, for
the most part, most Methodology Consultants try to do it where single-family get one
assessment.

Mr. Showe: A lot of the new ones we are seeing are along those lines. So single-family
all get the same assessment. Condos might get the same. Multi-family units might get the same,
but we also had something to do with what Mike said. They look at it, so if you have a 50-foot

lot, you pay more than 40-foot or 30-foot lots. To calculate that, you have to almost have to
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calculate trips. If you have a 30-foot lot, you might generate three trips a day so your impact on
the road is less. It requires a whole different level.

Mr. Pawelczyk: There are some crazy methodologies out there.

Mr. Showe: Yes.

Mr. Darby: So, Jason, one of the things we talked about is perhaps looking at the
assessment we charged the golf course. I assume some of that justification would be looking at
whether tee times have gone up. I don’t know if it would be a drain on our resources.

Mr. Showe: You have the ability to change that methodology. As Mike said, you have to
approve the calculation. The calculation that we are using now is based on the Methodology that
was done with your bonds. So, it just kind of flows through at this point.

Mr. Darby: So, we need to assess it.

Mr. Pawelczyk: We have to do the entire process all over again.

Mr. Showe: Debt special assessments, which you don’t have at this point, are allocated
fairly. That is the per unit versus EAUs. If you get into the process of assigning different units to
different properties, then you really start chopping that up. Operation and maintenance (O&M) is
where you guys are at now. Your assessments are all O&M. It is adopted in connection with the
annual budget. It pays for administrative costs as well as ongoing improvements and
maintenance. The process to levy them is similar, but there is no cap on O&M statutorily. So,
you can choose to raise assessments to any level you choose in a single year, but you are
required to provide notice. That is according to the Florida Statutes. If this Board raised
assessments, which we have done before, you have to send out a mailed notice 21 days in
advance of the public hearing, giving people proper notice, telling them where to go for the
hearing and where to get the budget. The Methodology will follow your Debt Assessment
Methodology. It is a lot cleaner that way. Some of our Districts don’t do that. Some of our
Districts have O&M assessments, where every home is the same and the debt follows a different
methodology, but it makes it a little more complicated.

Mr. Pawelczyk: Sometimes the reason they follow the debt assessment is because when I
go to court to validate the bonds, I also validated the assessments and the process, so that the
Assessment Methodology has been validated and cannot be challenged once it has been
validated. It was been blessed once. The next item has to do with election and turnovers. CDDs

are elected by five elected Board Members. In the beginning, you have a landowner’s election
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where you get a vote based on the number of acres that you own. If you own less than an acre,
you get one vote. Typically, that is when the large landscaper levies the most majority of votes.
After six years and 250 registered voters, resident electors begin to claim the seats. That
transition process happens over six years for the five seats that transition over. You can be
removed from your seat if there is abuse.

Mr. Pawelczyk: Or if you are no longer qualified.

Mr. Showe: Sure.

Mr. Pawelczyk: So, if you move out of the community and no longer reside here, then
you can be removed if you refuse to.

Mr. Showe: Yes. To serve on this Board, you have to be a qualified elector, meaning you
have to be registered to vote in the District you live in and are serving for. These are some of our
recording requirements. We follow all kinds of local guidelines on elections, bidding and
awarding contracts, advertising and meetings held in the Sunshine. That is very important, so all
of our CDD meetings are publicly advertised. Every member of the public whether they live here
or not is welcome to attend and welcome to speak. We do minutes and distribution. We maintain
all of the official records and report financial information. Anybody that is an officer of the
Board has the financial information on file with the Supervisor of Elections. We establish
internal controls and also disclose to potential landowners that there is a CDD and what the
implications are. So, when you purchase a house here, you should’ve signed something at
closing acknowledging that you are purchasing within a CDD and there may be assessments
associated with that.

Mr. Pawelczyk: That’s only for initial purposes.

Mr. Showe: Really?

Mr. Pawelczyk: Yes.

Mr. Showe: Okay.

Mr. Pawelczyk: We have a pretty sophisticated group here, compared to some of my
other Districts. When you buy a house, you order a title, showing who owns the home. In the
documents in that title work, there is a Notice of Establishment that says, “This is a CDD.” If
you have a good Title Agent or a real estate lawyer, they are going to tell you that you are buying

into a CDD. That’s also disclosed in an estoppel letter and when you file your taxes. You will
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also see the CDD assessment on your Tax Bill. That’s another indicator that you are in a CDD.