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Baytree
Community Development District

219 E. Livingston Street, Orlando, FL 32801 Phone: 407-841-5524- Fax: 407-839-1526

December 1, 2021

Board of Supervisors Baytree Community Development District

Dear Board Members:

The Board of Supervisors of the  Baytree  Community  Development  District  will  meet Wednesday, December 8, 2021 at 7:00 p.m. at the Isles of Baytree Clubhouse, 456 Glen Abbey Way, Melbourne , Florida. PLEASE NOTE THE TIME AND LOCATION OF THE MOVIE.
Following is the advance agenda for the meeting:

	Roll Call
	Organizational Matters
	Review of Resumes/Letters of Interest for Board Vacancy
	Appointment of Individual to Fulfill the Board Vacancy with at Term Ending November 2022 (Seat #4)
	Administration of Oath of Office to Newly Appointed Supervisor
	Consideration of Resolution 2022-02 Electing Officers
	Discussion of Board Member Responsibilities
	Engineer's Report
	Community Updates
	Security
	BCA
	Isles of Baytree
	Consent Agenda
	Approval of Minutes of the October 6, 2021 Meeting
	Agenda
	Discussion of Recreation Area
	Bocce Removal
	Pickleball Court Proposal

m.	Bathroom Renovations
iv.	Pool Deck Resurfacing
	CDD Action Items/Staff Reports
	CDD Action Items
	Additional Staff Reports
	Attorney
	District Manager
	Field Manager's Report
	Treasurer's Report
	Consideration of Check Register
	Balance Sheet and Income Statement
	Supervisor's Requests
	Public Comment Period
	Adjournment


The second order of business is Organizational Matters. Section A is the review of the resumes/letters of interest for the Board  Vacancy. Copies  of  the resumes/letters are enclosed for your review. Section B is the appointment of an  individual to fulfill the Board vacancy with a term ending November 2022 (Seat #4) and Section C is the administration of the Oath of Office to the newly appointed Supervisor. There is no back-up material. Section Dis the consideration of Resolution 2022-02 electing officers. A copy of the Resolution is enclosed for your review. Section is the discussion of the Board Member responsibilities. This is an open discussion item.

The third order of business is the Engineer's Report. The Report and related matters will be discussed under this item.

The fourth order of business is Community Updates. Section A is an update from Security, Section B is the BCA update and Section C is the Isles of Baytree update.

The fifth order of business is the Consent Agenda. Section A is the approval of the minutes of the October 6, 2021 meeting. The minutes are enclosed for your review.

The sixth order of business is the Agenda. Section A is the discussion of the recreation area. The pickleball court proposal is enclosed under Sub-Section 2. The remaining items are open discussion items.

The seventh order of business is COD Action Items and Staff Reports. Section A is the presentation of the COD action items enclosed for your review. Section 2 of Staff Reports is the District Manager's Report. Sub-section 1 is the presentation of the Field Manager's Report that will be provided under separate cover.

The eighth order of business is the Treasurer's Report. Section A includes the check register being submitted for approval and Section B is the balance sheet and income statement, which is enclosed for your review.

The ninth order of business is Supervisor's Requests.

The tenth order of business is the Public Comment Period where the public has an opportunity to be heard on propositions coming before the Board as reflected on the agenda, and any other items.
The balance of the agenda will be discussed at the meeting. In the meantime, if you have any questions, please contact me.

am
Sincerely,

J;lo' 'M.	Sliowe, District Manager

Cc:	Michael Pawelczyk/Dennis Lyles, District Counsel Peter Armans, District Engineer
Darrin Mossing, GMS

























S ECTION II





























SECTION A

Subject: Letter of Interest for CDD Board Candidacy


Dear Jason Showe,


My name is Jeremy Tippey and I'm excited to announce my candidacy for a position on the Baytree Community Development Board. I'm looking forward to working with the other board members and volunteers as well as the management team in an effort to continue Baytree's legacy as a premier neighborhood to live.
For those who don't know me, my family and I are new to Baytree as we purchased to our home in March of 2021. However, we have very much enjoyed our limited time here and have plans to stay after my Air Force retirement. I have a loving wife, Kassie who I have been married to for 17 years and have two beautiful daughters. In my spare time I'm a professional natural body builder and classic car enthusiast.
I believe my background in military leadership and over 22 years of service make me the best candidate for the job. Though I have never served on a COD before, I have served on several committees and working groups focused on process and organizational improvement. I believe I have the necessary experience to fulfill all duties I am given.

Sincerely, Jeremy Tippey
922 Balmoral Way
Melbourne Fl, 32940 Tippey35@yahoo.com 217-414-3757
922 Balmoral Way
Melbourne, FL 32940 Available: Immediately
 JEREMY N. TIPPEY
Lieutenant Colonel United States Air Force
 217-414-3757
tippey35@yahoo.com
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OBJECTIVE:

CURRENT EMPLOYMENT:

QUALIFICATIONS/ RATINGS:
 Consideration for joining Baytree Community Development District Board

Artemis Program Director, 1st AIR FORCE DETACHMENT 3, PATRICK SFB, FL


C-17A Instructor/Evaluator Pilot, E-3 Instructor/Evaluator Air Battle Manager AIRPLANE COMMERCIAL, AIRPLANE MULTI ENGINE LAND; BE-400; MU-300
Top Secret Security Clearance

FLYING TIME:
(No Mil Conversion)
 C-17A Total Hours Evaluator Instructor
 1464
18
211
	 Total Hours Evaluator Instructor

 889
49
103
AIRCRAFT (hours):

WORK HISTORY:
 C-17A (1464), T-6A (93), T-lA (88), DA-20 (21)

LIEUTENANT COLONEL, UNITED STATES AIR FORCE/ SENIOR PILOT

1st AIR FORCE DETACHEMENT  3, PATRICK SFB, FL	(Jul 21 - Present)
Artemis Program Director
	Directs Department of Defense support for NASA owned Artemis program. Lead contact with NASA, Combatant  Command and Major Command for all Artemis program coordination. Manages Detachment 3 Functional Branches to ensure seamless program support. Plans and executes training exercises as required to ensure program readiness.


517th AIRLIFT SQUADRON, JBER, AK	(Oct 19- Jul 21)
Director of Operations/ C-17 Instructor/Evaluator Pilot/ Chief Pilot/ Director of Staff
	Directs world-wide flight operations and training for eight C-17A aircraft and 79 aircrew members. Chief Pilot for 58 pilots, revamped pilot development program. Managed administrative staff, enabling uninhibited mission focus. Instructs and trains pilots in air refueling, assault landings, night-vision-devices and world-wide operations.


354th OPERATIONS GROUP DETACHMENT 1, JBER, AK	(Aug 18 - Oct 19)
Director of Operations / C-17 Instructor Pilot
	Directed operations of22 members and 600 deployed members annually to support Pacific Air Force's largest combat exercise. Assisted the management of a $10 million operations and maintenance budget, providing training to 2000 personnel annually. Instructed and trained pilots in air refueling, assault landings, night-vision-devices and world-wide operations.


618th AIR OPERATIONS CENTER, SCOTT AFB, IL	(May 15 - Jul 18)
Chief, Executive Missions Branch/ Global Operations Director
		Led nine member team executing more than 700 missions worldwide per year in support of the President, Vice President and other senior government officials. Air Mobility Command's lead contact for White House Military Operations support, optimizing $130 million in White House travel.
	Directorate Field Grade Officer of the Year; 2017, Division Field Grade Officer of the Year; 2016


535th  AIRLIFT SQUADRON,  JOINT BASE  PEARL HARBOR-HICKAM, HI	(Mar 12 - May 15)
C-17 Instructor Pilot/ Assistant Director of Operations / Chief, Wing Current Operations / Flight Commander
	Managed the Wing's $178M flying hour program. Acted as Director of Operations during no-fail hurricane evacuation, safeguarding $3.8 billion in Air Force assets. Oversaw daily flight operations ensuring training requirements for 116 aircrew members. Instructed and trained pilots in air refueling, assault landings, night-vision-devices and world-wide operations.
	Operations Group's Flight Commander of Year; 2013, Squadron Pilot of the Year; 2013


JOINT SPECIALIZED UNDERGRADUATE PILOT TRAINING, VANCE AFB, OK
Student Aviator: T-lA, T-6A
	Leadership Award; 2011, Flight Commander Award, 2011

 
(Jul 10 - Mar 12)

966th AIRBORNE  AIR CONTROL  SQUADRON,  TINKER AFB, OK	(Mar 06 - Jul 10)
E-3 Evaluator Air Battle Manager / Assistant Flight Commander / Wing Scheduler
	Led 32 Instructors in Air Combat Commands largest Formal Training Unit. Eliminated two year training backlog, saving $7 million and winning Chief of Staff Team Excellence Award, 2009. Instructed, trained and evaluated Air Battle Managers in E-3 employment.
	Distinguished Graduate of Instructor Upgrade; 2008, Squadron Right of Line Flight (1/10); 2010


UNDERGRADUATE AIR BATTLE MANAGER TRAINING, TYNDALL AFB, FL	(Nov 04 - Mar 06)
	Student Aviator: E-3


ED{lCATION:




PERSONAL:
 
M.A. in Human Relations, University of Oklahoma, Norman, OK; Summa Cum Laude, 4.0 GPA; 2007
B.S. in Business Education, Illinois State University, Normal, IL; 3.3 GPA; 2004 IDE Air Command and Staff College, Non-Residence; 2013
PDE- United States Air Force Squadron Officer School; 2010 BDE- United States Air Force Air and Space Basic Course; 2004

Date of Birth: 17 Apr 1982; Married (Kassie) with 2 children: Emma and Elaina
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1509 Southpointe Court
Melbourne FL, 32940
 845-729-5842
StuWaldron@outlook.com
Stuart Waldron


Baytree Objective
 To support increasing our quality of life and home values, while addressing the needs of the community around us.



Non-Profit Experience



Technical Summary








Business Experience
 Currently technical advisor and board member of the Open Travel Alliance (opentravel.org), for the past decade. Currently leading a travel special interest group at the OpenAPI Initiative (https://github.com/OAl/sig-travel).

Over 43 years' experience in the travel and banking industry as both a customer and vendor of IT services. Worked extensively on business plans, then matched the technology required to insure the successful implementation of these plans. Led many large scale inter departmental efforts towards a common goal, achieving successful results. Consulted with virtually every major airline, rail and GDS worldwide to ensure that they achieve business goals with the least IT investment and risk. This includes mainframe as well as non mainframe solutions.



2013- 2020	Travelport	Atlanta, GA VP of Architecture
	Responsible for the overall architecture of global distribution systems (aka reservation systems).
	Rationalization of legacy infrastructure such as mainframes and traditional networks versus moving workloads to the cloud.
	Modernization of development and delivery moving beyond procedural programing and waterfall delivery to model driven development and Agile, then moving to SAFe.
	Vendor relations including technical partnerships and licensing negotiations.
	Supporting customer relations to explain and demonstrate our technical strategy.
	Open Travel Alliance board member driving new directions for industry standards.


2010- 2013	Amtrak	Washington, DC Architect, Next Generation Reservation System

	Responsible for the overall architecture of the RES-NG effort. RES NG is a 5 year effort moving Amtrak to a service oriented architecture (SOA). A large part of this effort is the modernization of the legacy reservation solution in a way that retains the high value assets while upgrading or replacing the components that are impediments to the business plan or are sources of instability.
	RES-NG architecture and design introduces many new concepts such as a set of Rail Common Services (RCS) introduced as a standard to the OTA. Co-author of a patent on a means to adopt the legacy PNR (passenger name record) which nearly all travel companies work with to work as a web based object. Introduced a shopping/booking paradigm based on rules engine technology that will replace the legacy availability led shop of today. This supports a major business goal to move to fare families.
	Provided consultation to the senior leadership on the restructuring of the outsourcing agreement with IBM which saved Amtrak in excess of 20 million dollars over the life of the contract.
	OTA (Open Travel Alliance) board member. Responsible for a major upgrade of the rail interoperability messages in addition to the RCS standard. Worked with various vendors on their potential support of the RCS standard. Part of the OTA 2.0 architecture team which introduces the next evolution in how XML messages are created and shared. As a board member doing work on the OTA business model to support ongoing OTA 2.0 development. Also worked on the OTA semantic search design team.
	Created a Joint Rail Operators task force (Amtrak, Via Rail, SNCF and Trenltalia) where we produced a joint set of train operator requirements for reservation and ticketing systems.




Experience	2009-2010	IBM	Poughkeepsie, NY
Senior Technical Staff Member, Architect, Global Travel and Transportation Industry

	Chief Architect of the Global Travel & Transportation Sales and Distribution (S&D) team. Responsible for working across divisions and geographies to pull to together solutions to meet market needs.

	Lead for S&D on the Travel & Transportation Framework. Also working with "Smarter Planet" teams worldwide in the T&T area.
	Architecture lead for IBM's T&T efforts in China for air and rail. Worked with the local systems integrator and the Ministry of Rail to design a solution that incorporates the best parts of the mainframe technology for scalability and distributed technology for flexibility and vendor independence. The goal is to support the largest reservation system in the world for 5 billion passengers annually with 99.999% availability.

	Assisting the rail ministry in a coordination of a technical and business arrangement with the local GDS, TravelSky on the distribution of rail tickets using industry standards and eTicketing. I was working with TravelSky and their hosted airlines on a new model supporting common functions in the TravelSky core and business services at the


airlines. There have been discussions on similar approaches with Sabre and TravelPort.
	Provide consulting services for the Trenltalia modernization project.
	Provided direction to several rail and airline operators on a service model that defines common industry functions for submission to the Open Travel Alliance.
	Supporting sales teams worldwide as a subject matter expert and technology consultant.



Experience

















Experience
 2008-2009	IBM	Poughkeepsie, NY Senior Technical Staff Member, SWG Industry Solutions
	Leading efforts to provide an overall blueprint matching IBM's product portfolio to the challenges of the travel and transportation customers.
	Successfully engaged with T&T, customers including C level executives worldwide on the how to use a Service Oriented Architecture as a key component of modernization.
	Working with China and global team members to engage with the China Ministry of Rail on a major effort to provide a passenger sales system in support of their high speed rail initiative.
	Served as member of the Board of Directors for the TPF User Group and was the featured speaker at all conferences held twice per year with an audience of approximately 300 customers worldwide.
	Member of the Enterprise Systems Architecture Board reviewing overall IBM technology efforts.


2002-2007	IBM	Poughkeepsie, NY
Senior Technical Staff Member
	Responsible for the overall design and strategic direction of the Transaction Processing Facility (TPF) product as well as architecture sign-off responsibility for numerous other products.
	Provide leadership direction to Development, Sales, Service, Marketing, and Customer Support Teams
	Principal liaison to customers and IBM executives.
	Principal spokesperson to the media and industry analysts - often interviewed by Forrester and Gartner research as a travel industry expert


1998-2002	IBM	Poughkeepsie, NY
Chief Architect, TPF Solutions
	Guided the introduction of the POSIX infrastructure into TPF.
	Worked with IBM development labs worldwide on web server strategy. Convinced IBM management to use Apache instead of the IBM web server. TPF became the first mainframe system to do so.
	Introduced an open system Mail Server into TPF with a design that makes TPF the largest scale mail server.


1996-1998	IBM	Poughkeepsie, NY

Senior Engineer
	Conducted CORBNORB analysis and how it could serve the high end travel and banking market. I was a guest speaker at several IONA conferences on the subject of high end computing.
	Worked with customers including the FM and vendors such as Oasis (bank switch) on new market opportunities.
	Created a new team who worked on an early web services framework implementation in the travel industry (non-TPF), which became known as TravelFrame



1995-1996
Chief Architect
 The Sabre Group	Ft. Worth, TX
	Responsible for the development, migration plan and prototyping of SABRE's next generation travel distribution system infrastructure and architecture. This was based upon object technology, utilizing an object request broker, a combination of object and relational databases, a UNIX operating environment and a multi-tiered architecture to maximize on system scalability.
	Over a sixteen month period, I led a team that documented the current SABRE systems and network infrastructure, internal and external communications mechanisms, developed SABRE's new strategic platform infrastructure and planned migration for all internal and external systems.

	Consulted with numerous applications departments on possible redesign or migration of function, particularly worldfare (pricing).


1991-1995	The Sabre Group/IBM	Paris, FR
Chief Architect, French National Railroad Project (SNCF)
	Successfully led the implementation of the of the reservation system supporting the Channel Tunnel project.
	Primary responsibility as technical lead/consultant of the TPF system. This includes direct control over the systems support and a consulting role with the application development staff.
	Other responsibilities included investigation and implementation of new hardware concepts such as EMC2 SYMMETRIX DASO) and IBM parallel processors, new connectivity such as TDP/XA (AT&T supplied TPF connection to Teradata) and an effort to increase the professionalism and productivity of the programming staff. Provided direction for the implementation of structured analysis and design along with the incorporation of case and test tools. This effort required negotiations with the SNCF customer, SOT in Dallas, SCS in Tulsa

and numerous vendors for products and education. Set and managed the resource measurement and procurement staff.

1985-1991	IBM	Tulsa, OK
Senior Systems Engineer (SE)
	Played a major role in the migration of first FOS (Flight Operations) and subsequently PSS (Passenger Services) from ACP to the then current release of TPF. Responsible for the design of major functional


and performance improvements required by Sabre which avoided millions of dollars in hardware expenses.
	Consultant to many TPF installations around the world including Chicago Board of Exchange and Pan American Airways, for software migration planning, hardware planning and resource measurement. Direct account responsibility for the TPF operating systems and SNA communications (internal as well as with other CRSs) at American Airlines, Eastern Airlines, Holiday Inn, American Express, Amtrak Dial Finance, Marriott Hotels, USAir and the Internal Revenue Service





1985-1991	IBM	Tulsa, OK
Senior Systems Engineer (SE) (cont.)
	Activities included working with other IBM customers with efforts ranging from CPU upgrades (price/performance) for the SABRE complex, to a total network solution that met SABRE's needs in an SNA environment, to a nation-wide seminar on solving the DuPont Corporation's problems with distributed processing world-wide. The many years as a vendor has given me extensive experience in customer relationships.
	Selected to attend five consecutive SE Symposiums, IBM's internal recognition event for their top technical employees.


1984-1985	United Airlines	Denver, CO
Senior Engineer
	Technical responsibility for the software development and maintenance of United Airlines control program and CRS communications. Initiated efforts to migrate Apollo from its MACP base to TPF. Worked in a quality assurance team and was successful in a flawless cutover.
	Participated in the Apollo System Plan.



1976-1984	Eastern Airlines, IBM	Miami, FL
Senior Engineer
	Principal technician on site (Miami) for the very first installation of TPF 2.0, a major step over past renditions of ACP/TPF 1.
	Worked in commercial operations and air cargo accounting.
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JANICE  BREWER  HILL
1103 Balmoral Way
Melbourne, Florida 32940
321-751-3589-home; 321-431-1215 - cell

EDUCATION: 1997- CERTIFIED FINANCIAL PLANNER™
1995- Licensed Representative, National Center for Women and Retirement Research
1991- Florida Department of Insurance for Health, Life and Variable Annuity
1990- Licensed Registered Representative, NYSE, Series 7 1990- Licensed Registered Representative, NYSE, Series 63 1988- Florida Bankers Trust School; Honor Graduate
1984- B.S.B.A. Finance, University of Central Florida
1981- Florida Licensed Real Estate Broker/Instructor

EMPLOYMENT:
2013 - present	RETIRED
Serving on the following Boards:
Baytree Community Association, Treasurer - 6 years Melbourne Police Pension, Chairman - 28 years
Genesis House - Executive Governing Board Director -15 years Ascension Catholic Church- Advisor to Endowment Board South Brevard Estate Planning Council - Past President

1990-2013	INVESTMENT BROKER/ CERTIFIED FINANCIAL PLANNER
Wells Fargo Advisors or one of its predecessorfirms

Provided objective and timely financial advice and guidance to over 700 personal and business clients. Advised clients on the purchase and sale of stocks, bonds, mutual funds and annuities. Prepared detailed financial plans and analyzed insurance needs of clients. Conducted public seminars as part of my marketing strategy. Managed over $2.6 billion in client assets. Set up and administered comprehensive retirement plans for small businesses.

1985-1990	ASSISTANT VP and TRUST OFFICER
First Florida Bank. Melbourne. FL

Marketed Personal Trust and Employee Benefit Administrative Services county wide for the local Trust Department. Author of inter-bank newsletter on Trusts. Conducted and developed educational and sales training programs on Trust Services. Guest speaker at Florida Institute of Technology, Brevard Community College and community organizations. Managed the Bank's discount brokerage services.

1979- 1984	REAL ESTATE BROKER/ SALESMAN
Florida Realty of Brevard. Melbourne. FL

Developed sales promotions, negotiated sales contracts, conducted promotional seminars, taught license exam course and salesperson trainee course. Sold over
$500,000 ofresidential property each year in a depressed market.
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RESOLUTION 2022-02

A RESOLUTION ELECTING OFFICERS OF THE BAYTREE COMMUNITY DEVELOPMENT DISTRICT

WHEREAS, the Board of Supervisors of the Baytree Community Development District at a regular business meeting held on December 8, 2021 desires to elect the below recited persons to the offices specified.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE BAYTREE COMMUNITY DEVELOPMENT DISTRICT:

1. The following persons were elected to the offices shown, to wit:

Chairman  Vice Chairman Treasurer
Assistant Treasurer Secretary
Assistant Secretary Assistant Secretary Assistant Secretary Assistant Secretary


PASSED AND ADOPTED THIS 8th DAY OF DECEMBER, 2021.





Chairman / Vice Chairman





Secretary / Assistant Secretary


























S ECTION V





























S ECTION A
MINUTES OF MEETING BAYTREE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Baytree Community Development District was held on Wednesday, October 6, 2021 at 1:30 p.m. at Baytree National Golf Links, 8207 National Drive, Melbourne, Florida.

Present and constituting a quorum were:

G. Melvin Mills Jerry Darby Richard Bosseler Richard Brown Carol Witcher

Also present were:

Jason Showe Michael Pawelczyk
Peter Armans (by phone)
William Viasalyers Rich Hunter
Paul Bickham Residents


FIRST ORDER OF BUSINESS
 Chairman
Vice Chairman Assistant Secretary Assistant Secretary Assistant Secretary



District Manager District Counsel District Engineer Field Manager DSI Security
Advanced Recreational Concepts



Roll Call
Mr. Showe called the meeting to order at 1:30 p.m. and called the roll. The Pledge of Allegiance was recited. All Supervisors were present.
Mr. Mills: I would like to recognize a guest that is in the military. I want to welcome you to the meeting. Thank you for your service. I am going to ask our Vice President to Chair the meeting today. We will explain why at the end of the meeting. So, Jerry, there is the gavel.
	Isles of Baytree (Item JC)

Mr. Darby: First of all, I think we will start with Joanne on the Isles of Baytree (IOB)
Report.
Ms. Joanne Wagner (IOB): Yes. I think everybody knows that we are working on the zoo
fence still. We have been having problems since January. This is the first project that they have ever taken on, but we signed  the contract.  So, we are in the final process of getting  it done. So,
October 6, 2021
Baytree CDD



they have straightened it all out. It should be pressure washed, hopefully, in the next day or two on both sides and then we are actually going to get somebody, every six months, to pull the weeds off of both sides. The reason we are doing the other side is because the zoo is so good to us. They are so accommodating. They mow it for us. They put that sidewalk in for us. So, we are grateful to have them work with us. Our budget meeting is next week. Our dues are going up $5. We had a few increases. The one increase we had was of course the CDD and the pool. We have no homes for sale in IOB. They have all been sold. Since I changed the By-Laws, we had four rentals sell, which we are very happy about. Those people are putting their house on the market. The businesses that own in there have put theirs up for sale, but we don't know ifwe are going to have any more of those. I am personally working on the speeders. That's a very long project for me. I only had one resident complain about speed humps being put in. The rest of them really appreciate them being there, but of course the one that complained is the worst speeder in there.
Mr. Mills: That's why.
Ms. Wagner: That's exactly why. Mr. Darby: Absolutely.
Mr. Mills: It is working?
Ms. Wagner: It's working. Eight out often are slowing down. Why would we want more.
Really?
Mr. Bosseler: So our deputy won't have to issue tickets. Mr. Mills: That's a good point, Rick.
Ms. Wagner: I wanted to ask if anybody on the Board is receiving any complains about the algae or whatever is in the ponds? Because I have a resident, actually a couple of residents complain about algae blooms in the ponds. They all look like that. It is that time of year. The weather has been hot.
Mr. Showe: It is also a good time to clarify that the front pond is the only one we don't maintain. That's the golf course. That one we have no control over.
Ms. Wagner: Okay.
Mr. Showe: The rest of them, the CDD maintains and they look a lot better. That pond in particular we have no control over, that's the golf course.
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Ms. Wagner: This has nothing to do with me personally or anyone else, but I was in Publix and heard someone on this Board make a comment or complaint about the flag at the back entrance. They said it's ragged. It's filled with dirt.
Mr. Mills: Yes.
Mr. Viasalyers: It's been replaced. The front one as well.
Ms. Wagner: I also want to tell you that on Kingswood, there is a light that is out, but I
already contacted Florida, Power & Light (FP&L). Mr. Viasalyers: That's been replaced as well. Ms. Wagner: That's not the CDD's is it?
Mr. Viasalyers: The one when you come in on the right?
Ms. Wagner: It's on Kingswood, down where all of the landscaping is. Mr. Viasalyers: Okay. I'm sorry.
Ms. Wagner: It doesn't say CDD on it, so I put a ticket in there to get that done because I
know a lot of people walk and it's very dark out there, so I would take care of that one.
Mr. Mills: Carolyn is in charge of that, so you probably should've contacted Carolyn. Ms. Wagner: But it doesn't have a CDD sticker, so should I contact her?
Mr. Showe: You can contact us and we'll put the word out to FPL. If you see any of those and they have a number of it, you can go onto the FPL website and put the number in and just report it. That will be just as quick as getting to us because we have to go through the same process.
Ms. Wagner: I put it in, but I looked at the status and they closed it out. Mr. Showe: That's unfortunately not untypical of FPL.
Ms. Wagner: That's correct. That's all that is going on.
Mr. Brown: I have just a question. Jason, you said that we are all responsible for all the lakes except for one along Baytree Drive at the front. So, we're responsible on the lake that's on the 18th hole?
Mr. Showe: Probably. You will have to show it to me on the map. Will actually got one. Just for the Board's information, the engineer is on the line, if you guys just have any questions for him. I know he doesn't have anything specific. If there's nothing for him, we can have him jump off.
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SECOND ORDER OF BUSINESS	Engineer's Report
Mr. Showe: Okay, you're good to go, Peter. Mr. Armans: Alight. Goodbye.
Mr. Mills: Thanks, Peter.
Mr. Showe: Maybe there is no one maintaining it.
Mr. Brown: The only reason I'm bringing it up, is because when I first started playing golf there, that lake was as clear as a bell because I could find my golf ball when I hit it into it. Nobody ever hit their golf ball into that lake?
Mr. Mills: No?
Mr. Brown: Excuse me. Now you can't see anything, so if it's our lake I was just going to have ECOR handle it.
Mr. Showe: The map says that it is maintained by the Golf Course. Typically that one up front is the one we get the most complaints about. I always point out that that's not ours. It does look like they sprayed it because it is brown. The algae that's on there now and it looks like it's been sprayed.
Mr. Mills: I understand that, but I was just curious about if we own all the lakes. Then I was just going to bring up about the lake on 18.
Mr. Darby: Alright, we are going to move on. We are going to skip on the agenda a little bit and go to our visitor here from the ARC. So I'm going to turn over to Richard.

THIRD ORDER OF BUSINESS
	BCA (Item 3B)

 Community Updates
Mr. Bosseler: Okay. I am reporting on the ongoing saga of the playground. I asked Mr. Paul Bickham from Advanced Recreational Concepts (ARC), to come in to address the new quote. Just to catch everybody up on what happened, we have a $60,000 quote including all of the exercise equipment. We took it to the BCA. I didn't get anything formally back from them, but I did get a verbal from Mr. Brown. They said they weren't interested in the exercise equipment. So, I went back to Paul and I asked him to go back to our swing and dome. You have it in your agenda package under Tab B. Paul, please go ahead.
Mr. Bickham: So, that's actually a great segue because that's where I step into the project, when there were discussions with my company about some swings and a really cool Thunder


4


Dome. There was another designer that was originally working with Richard. He's no longer with the company. So, I had the opportunity. I'm a local guy, by the way, so I picked it up right away. I'd done a couple of projects. I have been working with Richard for the last few months, trying to get the best fit, which I think is where we've been at for the last couple of months, the best fit for the space out there. What we ended up with, was a swing feature and a climbing feature, a dome, for lack of better words, which is great for little kids. Both features are great for little kids and for elementary school age, the five and six age range. Like I said, I'm the local guy. We are corporately based here in Brevard County, right down the road here in Melbourne. We are a licensed and insured contractor. We can do a full project for you, pulling permits, doing inspections, getting the installation done right, including your safety surface here as well.
Mr. Bosseler: The quote your predecessor gave us and you're quote is quite a bit far apart. So, I noticed when I went through it, it was mostly for the surface. So, tell us about the new surface.
Mr. Bickham: The finished product. Mr. Bosseler: Yeah.
Mr. Bickham: Okay. I didn't understand where the project was at when I stepped into it because I didn't start it. So, I kind of came in and started over and put my 20 years of experience into the project. What I saw out there was a beautiful space that not only needed it to be fun, but it needed to be architecturally pleasing. It needed to be in fit with the environment that's out there. So, one of the additional costs was a little bit of landscaping that we would like to do. We are going to scrape off about six inches of dirt off of the play space. We want to backfill the borders with some of that finished product, so it's at a finished grade with the sidewalk. So, a typical border is about 12-inches high. Imagine that nice space between your pavilion and your pool having a plastic black border that sits up about 12-inches. The other thing too is it could be considered a trip hazard, although it's not because you use the sidewalk for entry, but you got to step over it as well. So, that little addition can be taken away, but as far as the finished look and feel goes, it's our opinion that we think that would be the best fit, the best look for the space out there. By no means does it change the play value of the part, if we took that away. It's just the look and feel that we added in there and it did add some additional costs.
Mr. Bosseler: Paul's company has done most of the play space, playgrounds in Viera.
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Mr. Bickham: Quite a few of the playgrounds in Viera. You'd be hard-pressed to find an elementary school that doesn't have one of our design builds in it. We turnkey it. It's going to be my guys, who are all local guys as well. You would be hiring a local contractor, keeping your money here in Brevard County. We don't subcontract out the work. You're hiring us. It will be our guys that come out to do the project. You would be hard pressed to find an elementary school that doesn't know ARC, homebuilders to the elementary school and most of the Brevard County parks as well. Wickham Park is pretty close, I think. That's a great example of one of our design builds. If you go to that park, they are adding on to that.
Mr. Bosseler: Are there any questions?
Mr. Mills: What's your warranty on the product itself, as well as your labor?
Mr. Bickham: Okay. That is a great question. So, depending on what part of it is, it can go anywhere from unlimited lifetime warranty. For example, for the swings, your posts and beams will have unlimited lifetime warranty. 'Now that moving part of the swing, that's going to have a shorter warranty on it. I'd have to dig into it. I mean, the warranty is a couple of pages long. I think the important thing to know about this warranty, is it is a non-prorated warranty, which means that if you have a part that fails, you get that part replaced for free and it gets put on as a brand new part obviously, but with a brand new warranty as if it's a brand new playground. The bonus is part of our installation service is we'll come out and we will put that part on for free. So, we talk about the total cost of ownership. When you have a great warranty with a great service provider amd you're investing right now in your playground, it should really be the only investment you make for a very, very long time in that environment and on that piece of equipment. You have a one-year installation warranty and on parts, you have an unlimited installation warranty when it comes to a warranty part.
Mr. Mills: The border that you're talking about,that could potentially be a trip hazard, is that rubber or fiberglass?
Mr. Bickham: It is plastic.
Ms. Witcher: How long is the lifespan on it? Mr. Bickham: On the border?
Ms. Witcher: Yeah.
Mr. Bickham: I want to say 10 years. I will have to confirm that for you. When it's sitting on top of grade like that, the lifespan is very, very short because your landscaper sometimes gets
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a little careless and that weed eater goes right into that border. Then things start to look bad. Not that the border might fail, it starts to chunk up the space a little bit. It makes it look like a yard sale out there.
Mr. Mills: Well, maybe we could do what we did around the pavilion, put some stone about six inches out. That way they won't get the weed whacker in.
Mr. Bickham: Okay, that's also an alternative solution as well. Ms. Witcher: Can we have a seat on top of it for the kids to sit on?
Mr. Bickham: On top oftje border you would add some stone on the perimeter. Ms. Witcher: Okay.
Mr. Bickham: I would suggest, if the budget allows to do it, whether you go with that solution or the solution that I've proposed. They are both viable.
Mr. Darby: So, Paul, the location of the dome and the swing set would be as you face the pavilion to the left, correct?
Mr. Bickham: Yes.
Mr. Darby: Okay. We had just repaired some drainage there. Mr. Bickham: Yes.
Mr. Darby: How would that drainage area?
Mr. Bickham: In my last discussion with Richard, I'm not touching that area. Mr. Darby: Okay.
Mr. Bickham: You have that sidewalk to nowhere right now where the old playground used to be. So put yourself right there. What I'm asking for is that space for the dome and the swing. So, I'm going to ask you to clear and relocate some trees maybe.
Mr. Darby: Alright, so it's just going to go parallel to the back of the pool. Mr. Bickham: Correct.
Mr. Darby: Alright.
Mr. Bickham: I don't want to get near that drainage system. Mr. Darby: I understand.
Mr. Bickman: I could foul up their construction. I think the design build that I do right there would eliminate its functionality.
Mr. Brown: I just want to bring up some stuff, unfortunately. I participated at the Monday BCA Board meeting and the recreation area came up. There was one Board Member who wanted
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to know why we couldn't put in four swings versus two. I believe the reason was because, with the additional two swings and the surface area for the swings and the arc, we require more space and we didn't have that space. So I was correct, I think.
Mr. Bickham: Yes.
Mr. Brown: That's all I wanted to hear. You just said the right word, yes.
Mr. Bickham: If you want the four swing seats, do you have the space? You do have space for four, but you're going to have to relocate more trees. I'm not in the business of making those kind of suggestions. We are already kind of there right now, but now we are talking about even more trees as we go further back into that space. You have the space, but you got to be willing to compromise on those trees.
Mr. Brown: Well, maybe that's something we need to take a look at because that came from a representative from the BCA Board.
Mr. Showe: It might require some changes to the footprint as well, correct? I know that
you have to be at least one distance out to the side and double the front back.
Mr. Bickham: I'm factoring that. Mr. Showe: Okay.
Mr. Bickham: Now there's other spaces around the pavilion that you could go to. We did discuss four swings, but it comes down to what kind of space do you want to compromise?
Mr. Brown: Well, the other thing that the Board has been talking about is putting in a pickleball court. The only space that we have for a pickleball court as a separate court, would be behind the pavilion, directly behind. So, if the swings can be expanded without impacting the space that we are looking at for the pickleball court, then I'm fine. Let's take a look at it. There were two other things. One, originally it was discussed that the BCA Board would give us
$60,000. At the meeting before this one, it went down to $40,000, and now it's down to $33,000 based upon the recent bid that you sent to Mr. Hewitt, who was the President. The only other sticky wicket if you will, is that there was one Board Member who pointed out that we only had one bid. I told him that we didn't have one bid. That Richard had worked with two companies. He wanted to get another company because his background in government procurement required three bidders for every government product and we are a government agency. I said, "Look, we're not doing a $300 million contract for toilet seats on Air Force One, we're talking about a swing set and a playground, okay?" The other thing was we wanted to keep the vendors local and
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to keep the business in Brevard County, as opposed to going outside of Brevard County with contractors, because we've had experience with contractors outside of Brevard County in trying to maintain stuff that we bought from them, here. I'm just trying to be transparent here. The rest of the Board was okay with the two bids, but everybody just needs to be aware this was brought up.
Mr. Bickham: So on the solution is, I'm more than happy to put my entire project on a government contract.
Mr. Brown: No, you're not doing that.
Mr. Bickham: Okay. That's an easy solution to that.
Mr. Brown: No.
Mr. Bickham: Like I said, I do a lot of county and city parks , so government contracting is something that we're very, very good at.
Mr. Brown: I think if there's a way to increase it from two to four swings without impacting the space for the pickleball, take a look at it. But, I can tell you that they're ready willing and able to sign the check for $33,000.
Mr. Bickham: I think that will work as long.
Mr. Bosseler: Personally, I don't think we need four swings but we'll take a look at it. If it only costs $500 more, then we might as well do it.
Mr. Mills: Yeah.
Mr. Bickham: So, if that's the direction you're going in, if four is going to be considered, factor this in. One bay has to be either belts or bucket seats. We can't mix up the seats, okay? Where I'm going with this, think about who would be sitting in those seats. Would it be our little ones, our toddlers or is it going to be more elementary school age kids?
Mr. Brown: It's going to be both.
Mr. Mills: And adults.
Mr. Bosseler: Okay. Are there any other questions for Paul? Mr. Darby: I think Sandy wanted to say something.
Ms. Sandy Schoonmaker (Berwick Way): I just wanted to concur with the statement that somebody else up here just said. Truthfully at this point, you guys are kicking the can down the road so far down the road, put in the swings, put in the dome and just get it done. I have people in my neighborhood that they have little kids and they want a swing set. They want a
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playground,and it just seems like we're putting it off and there are a million options that we could go to. You already said that you want two swings and you want a dome. Do it and get it over with. It's fine.
Mr. Mills: I have a question with regard to adding the two additional swings. About how much are we talking, not that we're going to hold you to it, but about how much?
Mr. Bickham: About $1,500 to add what we call a bay. So, we are going to add the bay, which is about $1,500 and a few bucks for installation, but then we have to make the space bigger, so factor in tree removal, relocation, putting in the fabric borders and mulch. So there are just a few other line items that go along with that scope of work.
Mr. Mills: One more thing...
Mr. Darby: I'm sorry, Mel, but the thing is this thing has gone from a $22,000 to a
$32,000 project, now approaching $40,000. Do we really want to spend $40,000 on a swing set? I mean, that's the question as opposed to maybe a pickleball court or some other thing. I think that's why we brought it back to the Board to discuss. To Sandy's point, we aren't kicking it down the road, but when you came in with such a sizable increase, almost a 50% increase, you have to ask yourself, do you want a $40,000 swing set?
Mr. Bickham: I've factored into my increase also, the state of the economy right now. I did have a line item for a materials surcharge, which isn't in my control. Okay? It's dictated from the manufacture and our company just passed it through. We didn't mark it up or anything.
Mr. Darby: I agree.
Mr. Bickham: So, some of your increased cost got just thrown into what's happening out there in the world. It is hard to acquire materials, hard to find people that want to work with the materials. I think we all know that story. Most of my playgrounds right now are sitting off the coast of California. Actually, I'm joking, we're 100% made in the United States.
Mr. Bosseler: Are there any other questions for Paul? Mr. Mills: I do.
Mr. Bosseler: Go ahead.
Mr. Mills: With that in mind, and I agree with Sandy. Ms. Sandy Schoonmaker (Berwick Way): Thank you.
Mr. Mills: We are getting younger and younger people moving into our community all the time. This is no longer a retirement community. It's a family community. I think we have to
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look beyond the focus of senior living. We have to go on and have a vision of what we are going to look like 15 years from now when it comes to families. I'm all for having four swings.
Mr. Bosseler: Anything else?
Mr. Viasalyers: I have something. In your email, you mentioned needing a dumpster for the excavation, but I don't see that in the price.
Mr. Showe: Are you asking for just space for the dumpster?
Mr. Bickham: No, because there will be some fill. When we excavate, we're going to need to get rid of some of the fill that we take off. Not all of that can be used. I know that I've accounted for it because I had specific conversations about it. I have to dig into that to point it out, but it's built into one of those costs.
Mr. Showe: Okay. That's fine.
Mr. Bickham: I'm sure it's there because I had a specific conversation about it with my excavating partner.
Mr. Darby: Rick, if the quote comes back and let's say it's approaching $40,000 for the four swing sets, is the BCA willing to fund that?
Mr. Brown: I got the impression that the BCA originally was willing to go at $40,000.
So, I think they'd go back to $40,000.
Mr. Darby: You do think they would?
Mr. Brown: Right. It was made clear by a couple of members of the BCA Board plus a Voting Member (VM), that they really would like a pickleball court, but not tied into the tennis court by putting stripes. However, that's a separate topic.
Mr. Darby: Are they saying they would like that instead?
Mr. Brown: No. Right now, they are all in favor of the $33,000 for the swing set and the dome and the landscaping plus whatever we're going to kick in. I think that they would go to
$40,000 if that's what it would cost for the additional two swings.
Mr. Darby: Just to sum up, Richard, what we're saying then is we are going to ask ARC to come back with another quote and provide at the next meeting.
Mr. Showe: Do you want to ask them for another quote or does the Board want to approve a not-to-exceed of $40,000 and give the Chairman the authority to execute?
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Mr. Brown: I would be okay with that, provided that the new layout with the four swings, does not impact the land where we want to put the pickleball court. I'd leave that to your discretion. I don't want it to come back. It's been going on and on.
Mr. Showe: Once we get the revised documents, we can send it out to the Board. If there are any objections :from any Board Member, we'll bring it back at a meeting. Otherwise, we can have the Chair execute in accordance with any approvals that you provide.
Ms. Witcher: When you do that, can you tell us how many trees you're going to be impacting?
Mr. Bickham: Sure. So, there's going to be a need to have some trees removed or relocated. That same person could also do that excavation and removal of the spoils at a :fraction of the cost that my company can do that at. I would be willing to work with that contractor to save you guys some money. I can remove that from my quote and just basically hand it over to your contractor and answer whatever questions.
Mr. Mills: The trees are not an issue because they are causing problems with the pool anyway. When the leaves come off, they blow into the pool so the trees are not an issue.
Mr. Bickham: So, can I remove that scope from my estimate?
Mr. Showe: Yes.
Mr. Bickham: Got it.
Mr. Bosseler: I'm ready to go.
Mr. Mills: Good. You need a motion?
Mr. Bosseler: Well, we did the motion on $60,000.
Mr. Showe: I think this would have to be a revised motion because you're changing the dollar amount. What I would recommend is if the Board's comfortable, is a motion to approve a to not-to-exceed of $40,000 with this revised proposal providing four sets of swings, delegating authority to the Chair to execute the contract after the Board has reviewed it. If there's any objections :from the Board, we will bring it back at your December meeting.
Ms. Witcher: What about the borders around it? Are we doing that or not doing that?
Mr. Darby: That's part of the quote.
Mr. Mills: Yeah, that's part of the quote.
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Mr. Brown: Question. If it comes back at $40,000 and the BCA Board for whatever reason says, "No, we said $33,000," are we prepared to kick in the other $7,000. That's all I'm asking. I don't have a problem with it. I'm just trying to cover all of our bases.
Mr. Mills: We'll find the money.
Mr. Brown: We get the swings. Well then good. I'll make that motion.

Mr. Brown MOVED to approve the proposal for four swings, dome, and full installation in a not-to-exceed amount of $40,000 and the authority for the Chairman to execute after Board review and Mr. Darby seconded the motion.


Mr. Showe: Are you comfortable with that motion, Mike? I got ahead of myself.
Mr. Pawelczyk: That's fine. While the motion's pending, you've previously approved a cost share with the BCA.
Mr. Mills: Right.
Mr. Pawelczyk: Based on these discussions. We couldn't finalize the Cost Share Agreement until we knew what we were sharing the cost of. So, in that respect, the BCA agreement's has been authorized. Now with this, you've modified your prior motion and this project, I guess, would be authorized under the terms of that motion. So, I think you can call the question unless there's further discussion.
On VOICE VOTE with all in favor the proposal for four swings, dome, and full installation in a not-to-exceed amount of $40,000 and the authority for the Chairman to execute after Board review was approved.


Mr. Darby: Thank you very much. Mr. Mills: Thank you.
Mr. Darby: We'll go back to the agenda, that's the next title with security.

	Security

Mr. Hunter: Since your last meeting, we visited the site 11 times. I spoke to Matt. There were no issues. Are there any questions for us?
Mr. Brown: I met with Rich earlier regarding an email I sent to Bill. Rich is going to follow up with this because from our last Board meeting, we are trying to find out the names and
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addresses of homeowners who have signed on to the Visitor Management System (VMS). I can then sit down with Fairway Management and identify those homeowners who have not signed on to the VMS, so we can reach out to them and extol the virtues of the VMS to them and try to get them to coordinate with that. The other thing that I was asked to follow up on was, there are temporary passes and then there are permanent passes and there is a barcode on those passes. I wanted to find out what information is on that barcode. The information that's on that barcode primarily is relative to the homeowner and the address of the homeowner for that particular visitor. It does not have the name of that visitor. So, I've asked Rich to go back and check with his IS people to see whether or not when we give out these temporary and permanent passes, whether or not the name of the visitor could be included on that pass. So that we know who that person is if, God forbid, they start giving the guards a hard time.
Mr. Mills: Well, Sandy brought up at the last meeting about a photograph as well. We talked to Rich before you came to see if that's a possibility.
Mr. Brown: Oh, I didn't know that, but I do know that I was out at the guardhouse with William, and we now have the sign for the, "You Are Now Under Audio and Visual Surveillance" sign when you come up to the guest gate. We were trying to find out what information comes on to the computer when you show your Driver's License and they scan it and it goes into the system. The new Driver's Licenses, the one that has the star on it, automatically goes into the system with your name and your address, which is basically what we're looking for. The camera has been set up, the audio has now been set up, the sign is going up. Visitors now coming into Baytree are going to be under audio and visual camera, so that any visitor who starts menacing the guards and threatening the guards and their families and their offspring and everything else, are going to have a video and audio recording of that, which we are going to turn over to the Sheriff. Okay? We are sick and tired of our guards getting harassed for no reason other than they're just trying to do their job. Okay. Now the new thing is, I've asked William to check with our camera person to see whether or not we need to install a new camera at a lower level than the present camera, because the present camera is coming down this way and the driver of the car is here. Depending upon the time of the day, you're not going to see a good facial recognition. So, we're going to try to get an idea of lowering the camera so it's directly into the driver's seat of the car, so that when somebody gets real ugly with our guards, we will have a nice, beautiful face of that person and his audio that we can turn over to the Sheriff.
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Mr. Mills: You might want to check with the camera guy to see if that camera already has an iris lens because if it does, then we don't need to light it.
Mr. Brown: Well, we just need to focus in on the driver's side. Mr. Viasalyers: It's too high right now.
Mr. Brown: We' played around with it.
Mr. Mills: Check to see if it's an iris lens because they won't need light. The darker it gets the lens opens up.
Mr. Viasalyers: They have infrared on them. Mr. Mills: Okay.
Ms. Witcher: You need have the name of that person because they could change drivers. Mr. Brown: I've had an incident with this.
Mr. Mills: What was the question?
Mr. Brown: The name of the company. Is there a way to have the name of the company if they're coming in as a company to see someone.
Ms. Witcher: Such and such lawn company.
Mr. Brown: Right. We've had an issue with a company out of Orlando. I ended up going on their website to find out the name of the company and their local address and I sent them a friendly letter about the behavior of their driver. So, there is a way that we can get the name of the company and the license plates and the number on the truck and the whole nine yards.
Mr. Darby: Rick, two questions. Is every guest that comes in subject to the audio? If they are, how long will that be retained?
Mr. Brown: I don't know how long we're going to retain it. From my way of thinking, I only want to retain the ones that are belligerent. The ones that are nice and say, "Hi, have a great day,"wipe them out.
Mr. Viasalyers: The retention of the audio or video is usually about 30 days depending on the usage. We have four cameras there. We get traffic every day, so we'll probably get about 30 days max, maybe a little less and then it just loops over.
Mr. Showe: For the Board's information, it holds it for 30 days. So, as long as we're aware of the incident within that time, we can pull it off of it and move it somewhere else.
Mr. Brown: I'm usually made aware of that, the next shift.
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Mr. Showe: Correct. That's the same thing with all of our gates. If you're aware of an incident that happens at one of the back gate or front gate, we have cameras. As long as we can pull that incident while its on the DVR, we can pull it off and store it.
Mr. Brown: I think eventually we'll just get to a point in time that it's an automatic decision on the part of the guard. If the visitor is belligerent, automatically save it.
Mr. Darby: Yeah.
Mr. Showe: Will can pull it offsite. He doesn't even have to be here to pull it. We have the software to do it.
Mr. Brown: I just wanted to get this stopped. That's all. It's not right. Mr. Darby: Is there anything more for security?
Mr. Brown: No.
Mr. Hunter: It 1s supposed to be used to record the gate guards when they are occasionally belligerent with our guests, correct?
Mr. Brown: Absolutely. It goes both ways. No, you're right.
Resident (Not Identified): Quick question. I know the gate is on a timer, but people have followed me in when I'm going through the back gate. So, is there any way to get that closed a little quicker?
Mr. Brown: Do you know what you do? When you come through the back gate, get your car close to the stanchion, the one that holds the gate and it'll come right down.
Mr. Showe: That arm comes down pretty much as fast as it's going to come down. If you notice that somebody's tailgating you just stop and proceed through so they can't just follow you. That's why we put the two speed bumps there. I think we do everything we can.
Mr. Brown: It's like trying to get into the White House.
Mr. Showe: Even if they tailgate you in, they are recorded. So, we have video evidence. Mr. Brown: Just try to stay close to that white stanchion that holds the gate and you're
fine.
Mr. Bosseler: When my wife came in, three cars came in right after her.
Mr. Viasalyers: That's an ongoing issue with the timer. We are trying to get that
corrected.
Mr. Darby: Okay. Is there anything else for security? Joanne, I'm sorry. I didn't see you. Ms. Joanne Wagner (IOB): I wanted to ask, are we still sending letters out?
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Mr. Darby: Yes.
Mr. Mills: Yes.
Mr. Brown: That's why I want your email address.

	BCA

Mr. Darby: Rick, do you have anything more from BCA?
Mr. Brown: I will say at the BCA meeting, we talked about the playground, we talked about the pickleball. They are in favor of the pickleball court as a separate standalone pickleball court. There were two properties that they are bringing to suit for breach of contract. Ms. Stephanie Knudsen resigned as Vice President of the Board. Mr. Bob Eksten agreed to join the BCA Board. There was a change in leadership on the BCA Board. Mr. Wayne Huot resigned because he's moving to North Carolina. So, at a new organization meeting, they voted to make Mr. Bob Eksten, President of the BCA Board. All the other present members of the BCA Board will stay in the same positions that they are in now. Mr. Arthur Hudson is Finance. Mr. Nick Williams is ARC and Mr. Mike Sherbin is Secretary. So, they've left the Vice President slot vacant until they get, hopefully, volunteers who want to join their Board. So, if anybody is interested in joining the BCA Board, get a hold of Paula at Fairway Management. If you need  her email address, I'd be happy to give it to anybody. Ms. Sue Frontera, who is the Social Chairman, said there is going to be another social event, on Sunday, December 5th from 3:00
P.M. to 7:00 P.M. It's not a holiday party. It's just a Baytree Community party. She has already assigned on a DJ. There will be three food trucks there for everybody. There are going to be toys, games and prizes for kids. Now, there's now some discussion about maybe tying it in with Toys for Tots. So, bring a toy for a toddler when you come to the meeting, but there will be more about that from the BCA. The big concern with Stephanie resigning was what's going to happen to the Baytree Newsletter, because that was her responsibility. So, if anybody is interested in getting involved with that and keeping it going, just let Mr. Bob Eksten know or somebody on the BCA Board.
Mr. Darby: Thank you, Rick.
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	Isles of Baytree

This item was discussed.

FOURTH ORDER OF BUSINESS	Consent Agenda
A.	Approval of Minutes of the August 4, 2021 Meeting
Mr. Showe: The first item we have under the Consent Agenda is the approval of minutes. I have received some changes. Typically, we would just have a motion at this point to accept those minutes as amended.
On MOTION by Mr. Mills seconded by Mr. Darby with all in favor the Minutes of the August 4, 2021 Meeting were approved as amended.


FIFTH ORDER OF BUSINESS	Agenda
	Consideration of Annual Contracts
	Landscape Maintenance Agreement
	Aquatic Maintenance Agreement
	Security Services Agreement
	Pool Maintenance Agreement
	Fifth Amendment to Facility Use Agreement-Added

Mr. Showe: Following that, we've got the consideration of our annual service contracts. We'll go through these. You can approve them as a group or you can approve them separately if you have discussion points.
Mr. Darby: I prefer to take each one individually.
Mr. Showe: Sure. I'll go through all of them and then you can ask any questions you have. For the most part, three out of the five of them are just extensions of their current terms. There is no price increase. Your landscaper has proposed no price increase. Ecor has proposed an increase of about $280 a month, when you average out both their contracts. That was primarily what the increase was due to. They put a note in their proposal that's in your agenda that it's due to the cost of chemicals. We're seeing that with every lake vendor and weed service throughout the State. It's really due to the cost of the chemical process. Security services has no increase. For pool maintenance, they are proposing an average increase of about $71 a month, due to the same thing, chemical costs. We handed out to you the water aerobics extension as well. Again, we can take those as separate.


18


Mr. Mills: Jason, I would just like to inform the public that the chemical costs are absolutely unrealistic. The copper sulfate which is used in the lakes to get rid of the algae, went from $75.50 to $103. That's for a 50-pound bag. Round-Up, the commercial one, went from
$17.98 a gallon to $25.50 a gallon. So, those are the increases that we expected when we were doing the budget.
Mr. Showe: For comparison purposes, it's about a 7% increase over their contract price versus obviously the extensive chemical costs. Mike, do you have any comments?
Mr. Pawelczyk: Yeah. Just so the Board knows, when we went through these, Jason and I worked together. If there were any agreements that needed an amendment for legal purposes, legal terms like you'll see in a lot of our contracts, the public records section, E-Verify section, the sovereign immunity section and the notices section, to make sure that's up-to-date. We went through each of these agreements and added those provisions where they needed to be added or modified. Some of these contracts have been together for a while. You will notice that the Security Agreement is a new agreement because the other one expired, but it's under the same terms.
Mr. Showe: Right. Same terms, same price as the last one you approved.
Mr. Pawelczyk: So, I just wanted to explain what we did and why you see some of them have these additional provisions in there and some of them don't.
Mr. Mills: I have two legal questions to ask you, Mike. We having a contract that they will attend every meeting. They haven't been attending every meeting.
Mr. Brown: Who's they?
Mr. Mills: The security company.
Mr. Showe: Security has been attending. Ms. Witcher: Yeah, they've been here.
Mr. Mills: Not every meeting. Mr. Darby: Not every meeting.
Mr. Brown: No, they haven't been at every meeting, but okay. Ms. Witcher: More than the other guy.
Mr. Pawelczyk: Well, I'll tell you what happens. You can terminate it any time you want. I'm down in Miami-Dade County and Broward County where the threat of COVID is. People are more worried about it than they are here. I think that's because of the population. So, a lot of my
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Boards say, "Look, just jump on Zoom. " They have everything set up by Zoom or by phone. Call in, we'll get you on the meeting, we'll express our concerns to you and we'll get you out. So, that might be something that this Board can do to encourage contractors to attend.
Mr. Brown: It's a good idea.
Mr. Pawelczyk: To make themselves available. At the same time, they're not coming here. So, that's something they've done, but I think that provision was in there. That's a carry over from long ago when you weren't getting the response from security that you're getting now, primarily from the relationship you've developed with them.
Mr. Darby: Correct.
Mr. Mills: The other thing is, a lot of times it's mentioned in here about not giving money to the guards. Is there a definite no that we can't do that? Because I know at Christmas, my wife and I always give a check to the guards. I think other residents give gifts. Is there any intrinsic value that we cannot go over
Mr. Pawelczyk: The CDD can't do it.
Mr. Showe: The CDD as a Board couldn't. Mr. Mells: Can the Board do it?
Mr. Pawelczyk: Which provision are you referring to? Mr. Mills: On Page 2, second paragraph down.
Mr. Pawelczyk: Under fees?
Mr. Mills: Wait a minute, hold on.
Mr. Pawelczyk: I'm just making sure because some of these provisions are in there because the contractor asked for it. So, I just want to check.
Mr. Mills: I forgot where I saw that, Mike, to be honest with you.
Mr. Pawelczyk: Well, we can look at it and give the question an answer. Mr. Brown: If it ain't broke don't fix it.
Mr. Pawelczyk: I think the CDD is not bound by what you do indivi dually. Mr. Mills: Okay. That's all I needed to know.
Mr. Pawelczyk: It's like some people give gifts to their postal carrier. Mr. Brown: You want to give a gift to me?
Mr. Mills: You're a Board member.
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Mr. Pawelczyk: Well, even as a Board member, you can give it to him as long as you're not using CDD funds.
Mr. Mills: Right. I got it.
Ms. Witcher: It's a personal gift from me.
I
Mr. Pawelczyk: We will double-check the contract to make sure that there is nothing in there that prevents you from doing it or there's nothing in the ethics laws that prohibit you from doing it.
Mr. Mills: Okay.
Mr. Pawelczyk: They can't give you gifts, is the issue? Mr. Showe: Correct.
Mr. Pawelczyk: It can't be reciprocated is the issue.
Mr. Darby: With respect to all of these fees, do they all fall within the 2022 budget? Mr. Showe: Yes.
Mr. Darby: We had talked about an increase for Matt this year.
Mr. Showe: I requested that from DSI and I have not received it yet. So, at this point, this is the agreement I have to present. If that's the Board's desire, I can still keep asking for it.
Mr. Brown: Well I asked Rich when he was here if there was any issue relative to finances, relative to the amount we're paying the guards. He said, "No, right now we're fine. We try to keep competitive rates for our guards. " I just said to him, "Well, if that changes, you need to let me know as soon as you know. "
Mr. Showe: I have made it very clear.
Mr. Brown: Because I said I don't want to upset this apple cart.
Mr. Darby: Will the guards themselves receive an increase in this proposal?
Mr. Showe: Not with this contract. I don't know if they know or not. That's up to the company. This contract is the same. The CDD is paying the same amount. DSI could give them whatever they felt like would be a salary. The challenge you have, if the Board's intention is to give a certain guard a raise, you have to raise the full contract price and you don't know where that's going. You don't have any authority because they are not your employee.
Mr. Darby: But, they were good the last time we did it. Mr. Showe: Correct.
Mr. Darby: Okay. Is there anything else? Is there any other discussion?
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Mr. Showe: I don't have any. Again, the Board could vote on this.individually or you can vote on them as a slate if you are all okay with the proposals.
Mr. Darby: Yeah, I think we asked enough questions. I want to approve them all at once. Mr. Showe: Sure.
On MOTION by Mr. Mills seconded by Mr. Darby with all in favor extending the agreements for landscape maintenance, aquatic maintenance, security services, pool maintenance and Fifth Amendment to the Facility Use Agreement was approved.


	Discussion of Playground and Outdoor Gym Equipment

This item was discussed.

	Consideration of Resolution 2022-01 Amending the Fiscal Year 2021 Budget

Mr. Showe: The next item is Resolution 2022-01, which is amending your Fiscal Year 2021 budget. We do this typically every year at this meeting, these have to be approved by the Board before the end of November. What this does is recognize some additional fund balance, as well as some additional revenues from transponders and the IOB Cost Share Agreement and then the offsetting expenses that balance those out.
Mr. Darby: Do you need a motion to approve it?
Mr. Showe: Yeah, we will need a motion. Again, this is more just a clerical item so that when we get to the audit, the budget is cleaned up in advance of the audit being approved.
On MOTION by Mr. Mills seconded by Mr. Darby with all in favor Resolution 2022-01 Amending the Fiscal Year 2021 Budget, was approved.


	Consideration of Agreement with Berger, Toombs, Elam, Gaines & Frank to Provide Auditing Services for the Fiscal Year 2021

Mr. Showe: The next item is the proposal and agreement with Berger, Toombs, Elam, Gaines & Frank to provide automate services for Fiscal Year 2021. Obviously, we just ended Fiscal Year 2021 and we haven't finalized those financials yet, but we'd like to get the auditor in line and running as soon as we can. So, this is in line with the last bid that you did. It's the same agreement from the same vendor and we've been okay with them so far, so we recommend approval.
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Mr. Mills: What was last year's total? They charged us. Do you know? Mr. Showe: Let me double-check.
Mr. Darby: $3,265.
Mr. Showe: Yeah.
Mr. Mills: Is that the same as last year?
Mr. Showe: I think so. You typically won't see a whole lot of change unless you add funds or bonds or something different.
Mr. Mills: It said here, "Not-to-exceed $3,265.
Mr. Showe: That's typically their flat fee.
Mr. Mills: Okay.

On MOTION by Mr. Darby seconded by Mr. Mills with all in favor the Agreement with Berger, Toombs, Elam, Gaines & Frank to provide auditing services for Fiscal Year 2021 in a not-to exceed amount of $3,265 was approved.


SIXTH ORDER OF BUSINESS
	CDD Action Items

 CDD Action Items/Staff Reports
Mr. Showe: We will let Will go through that and maybe do his report at the same time.
Mr. Viasalyers: Yeah. I have a few items. We are still working on getting prices for the bocce ball court. As as far as the beautification plans for Fiscal Year 2021, is that something you want to discuss?
Mr. Mills: Yeah. We got a price on doing the large monuments coming in. They still have the green tile. We got a quote for $4,200 to do that's two monuments, which I find very reasonable to do that.
Mr. Darby: The stone facing?
Mr. Mills: Yeah. The stone facing. I just informed the golf course that we were doing that because I thought it would only be fair for them to know. The other thing is the wall that was wrecked by a passed car, the vendor is going to charge us $400 to fix that. We have no way of knowing who's insurance we go to.
Mr. Showe: Well, we're still working through that. It's been a little bit of a nightmare because the person that owns the vehicle wasn't the person that was driving the vehicle. They were food delivery as we know, so there's different insurance provisions. So, our insurance
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company now is stepping in to help us untangle the $400, but in the meantime, we should probably just go and get it repaired.
Mr. Mills: The other thing is we have been having some issues with fertilization. If you notice, the plants are looking peaked. They aren't really looking well at all. I've had some major discussions with our landscaper. We have decided now that we're going to go ahead and inoculate into the actual trunk of the tree and pump fertilizer into the tree. That quote is $2,200 to do that. That is pretty much for all of our Palm trees.
Mr. Viasalyers: It is for all of the expensive Palm trees. Not our regular Sabels.
Mr. Mills: I've ran into some really great fertilizer that works well. Iltried it at the back gate on those little Ibex plants that were dying. So, I put some of that fertilizer that I use at my house on it and they came back to life. So, I asked the landscaping company to make sure that they use that kind of fertilizer.
Ms. Witcher: What was it?
Mr. Mills: Gosh, Carolyn, I don't remember the name of it, but it really works well. Mr. Darby: So Mel, do you look to this as a one-time expense?
Mr. Mills: Yes. If they switched to this other fertilizer, the inoculation will be fine. Mr. Darby: Good.
Mr. Brown: So, the money to do that is in your Beautification Budget? Mr. Mills: Yes
Mr. Viasalyers: The other proposal from Ecor for $250 a year is to just maintain the area from the right-of-way off of National Drive. We did some clean-up 6 feet in or so. This will just be a monthly service that they provide for an additional $250 a year.
Mr. Darby: That's Ecor, right? Mr. Viasalyers: Yes.
Mr. Darby: Is there anything else?
Mr. Viasalyers: Yeah, a few other things. We also received the quote from Jack, which I presented to do the window film at the guardhouse, which includes adding a darker shade on the east side of the guardhouse to help with the glare and heat in the guardhouse. That cost was
$1,750.
Mr. Darby: Will this be impact resistant? Mr. Viasalyers: Yes.
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Mr. Mills: Yes.
Mr. Brown: It better be. I've got it on my house. Ms. Witcher: So, it's impact and shade.
Mr. Brown: Yes.
Mr. Viasalyers: The east side has a darker film to it, but the front window still be a little more transparent.
Mr. Mills: In fact, the east side will look like a mirror. If you look at it.
Mr. Brown: Just for everybody's information, it's a film made by 3M that you put on the inside of the window in your homes, or in this case, the guardhouse. 3M guarantees that the glass will not break from a Category 5 hurricane at a 150 miles an hour from a sharp object hitting that. That's what they guarantee. It will spiderweb, but it won't break. It won't shatter. I gave William this company because they did it in my house. I've lived in Florida for 25 years and have been through I don't know how many hurricanes. I only shattered my house once and then I realized what it's like living in a cave and I said that I'm not going to do that anymore and I put this film on. It protects your drapes too. Your drapes last longer because the film blocks out the sun.
Mr. Darby: It seems to me there's no reason not to do it. Mr. Brown: You can't tell the difference or anything.
Mr. Darby: I'd go ahead and do it.
Mr. Showe: There's funding in the Guardhouse Repair & Maintenance Budget.
Mr. Brown: So, if a hurricane comes, we don't have to worry about putting shutters up and figuring out how to put shutters up on the guardhouse and everything else. Just leave it the way it is.
Ms. Witcher: And the side doors?
Mr. Brown: They are doing everything. Mr. Darby: Do you have anything else?
Mr. Viasalyers: Yes, a few more items. The other proposal that I presented to you is for the Baytree pool area. We got the vendor we used for some of the monument painting at the back gate and  throughout  the community.  We got a cost,  minus $400, so it will  be roughly around
$4,700 for all of this work that is included  on that proposal.  That  is to go in there and pressure




25


wash all of the railings in the pool area and paint them and paint some of trim replaced with damaged wood on the roof. So, if the Board has any questions on that, let me know.
Mr. Darby: I see you had the hydraulic arm. Is that the closer?
Mr. Viasalyers: It has now been installed on that enclosure as well. There are other small things to the bathrooms. Rick and I met last week.
Ms. Witcher: Is there any need to have the impact film put on those two back slider doors? Do you put shutters up during a hurricane?
Mr. Viasalyers: No, there are no shutters.
Ms. Witcher: Do you think we need to put it on the doors back there? Mr. Darby: I see no reason to.
Ms. Witcher: What's inside? Mr. Mills: Just storage stuff.
Mr. Showe: They keep the DVR for the cameras.
Mr. Viasalyers: You have a lot of trees that protect that area better than the one out front. Are there any questions on the proposal for the painting of the railings and some of the additional items on there?
Mr. Darby: Richard, you got the money to do this, right? Mr. Brown: I was just going to say, we have it in the budget. Mr. Darby: Okay.
Mr. Mills: Yep.
Mr. Darby: Let's do it.
Mr. Viasalyers: Okay. There are just a few other things. I did meet with Richard last week to review some the outstanding pool items that we're currently working on, which includes getting the front part of the fountain. We are still waiting on a part for that. Then we will replace it and get some additional items inside the bathrooms completed. We did finish the Oak tree removal throughout the community. Several residents requested them. That's been completed. We currently are working with the FPL and Eau Gallie to figure out what's happened to the entrance lights up front. A lot of residents have noticed that they are not working at night now. We should have an answer this week on when the power will be restored there.
Mr. Mills: We spent an hour with FPL and their subcontractor to try to find out where it was and had no luck. So, we asked Eau Gallie to come in.
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Mr. Viasalyers: Yeah.
Mr. Brown: Now, if we find out from Eau Gallie that it was caused by somebody from FPL cutting a line or whatever FPL, for some reason, couldn't find, do we have recourse back to FPL?
Mr. Showe: We'll reach out to them. As long as we can prove it.
Mr. Brown: Every time we reach out to FPL it takes six months to hear back from them.
Mr. Viasalyers: FPL have been out here, at least, I would say over 40 hours worth of manhours with three guys trying to figure this out over the last few weeks.
Mr. Brown: I got the name of the supervisor. I have his card, so we'll see.
Ms. Witcher: Is there any way just to run a new line, instead of trying to find a break in the line, you just run a new one?
Mr. Viasalyers: I think it would be a lot cheaper just to go ahead and find the break. There's a lot of line to run out to the trench. For the both sides as you come in, there is a lot of electrical line.
Mr. Brown: You've got lights on the CVS side and the bank side.
Mr. Viasalyers: Eau Gallie is confident they may have found the source of the issue. I had a discussion with them prior to today's meeting, but they'll be back out this week to finalize that. Some of the other items. I've been working with Jerry as well to get some of the older signs replaced throughout the community, the "No Fishing" signs and things like that. We are working on that. I am just waiting on the vendor to send over a final proposal.
Mr. Showe: We do have the order for the decorative poles in as well, so as soon as we get those in, we will install them.
Mr. Viasalyers: We are working on the decorative poles as well. Then Tropic-Care has said that, within the next 30 days, they should be getting all the Oak and Palm trees pruned. That's all I have on my list. I don't know if I forgot anything.
Mr. Mills: No, I just want to say that I speak to William or work with William at least three times a week. Is that correct?
Mr. Viasalyers: Sometimes more.
Mr. Mills: Yeah. We ride through the whole development and check everything out. So, I appreciate the input, when someone says our streetlight's out or something. I got a note from a lady in Kingswood and I responded to her, so it's no big deal, just keeps us on track.
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Mr. Bosseler: Jerry, I got a couple of things for William. William is going to give a bid on replacing the divider walls in both bathrooms. So, hopefully we can get that on the docket for the next meeting. We are also going to get a bid on resurfacing the pool deck and we're going get a bid on removing the boce ball court. Whether we remove it or not, that's TBD, but we're going to get bid on it. One of the drains that we put in next to the pavilion, is right in the middle of mulch and that gets all over the place every time it rains. So, William and I are going to come up with a solution to put sod around that.
Mr. Viasalyers: I've already reached out to Tropic-Care. I'm just waiting for a proposal. One thing I've forgot, I'm working to try to find a local Arborist for that tree on Birchington to make sure it's safe to cut the roots. Tropic-Care doesn't have an Arborist.
Mr. Brown: Mel and I met with the Brevard County Director of Natural Resources. So, I have the name of an Arborist that I will give to you.
Mr. Viasalyers: Okay. A local one?
Mr. Brown: I believe so. I'll bring that up under my Supervisor's Requests. Mr. Darby: Is there anything else for Will?
Ms. Witcher: Can I just add in about the lakes? The lake people are coming out to do our edging. While he's here, he can tell us which lakes are going to be worked on.
Mr. Viasalyers: Yeah, I apologize. I don't actually have that information right now. My computer's dead. I brought the map but I'm not sure exactly what lakes they are.
Mr. Showe: I've got some of them.
Ms. Witcher: We have a map so you know where the work's going to be done.
Mr. Brown: Is this the one that was done by the engineer, The replica of the one that the engineer did?
Mr. Showe: It's the standard lake map.
Mr. Brown: You identify what had to be done which year?
Mr. Showe: Yeah. Lakes 2 and 5 will be the two that can do that as well as a portion along a portion of Lake 4.
Ms. Witcher: Put it here and you all can look at it and see where it's going to be. The contractor is going to be around.
Mr. Showe: The vendor expects to start at some time at the beginning of November. Mr. Brown: That's what I thought.
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Ms. Witcher: We had the 21st. Has it changed from that?
Mr. Showe: He hasn't given me an exact date yet, but he said as soon as he knows the date, he will let me know when he's coming up to this area.
Ms. Witcher: Okay.
Mr. Brown: Can you reach back to that individual on Chatham that brought up about the
lake?
Mr. Showe: I can.
Mr. Darby: Okay. Anything else for William?
Ms. Carol Fox (Daventry Drive): Can we circle back to the film on the guardhouse. Has
anybody discussed tinting it or having it tinted?
Mr. Brown: The one on the east side is going to be tinted. Ms. Fox: Because it is hot in there.
Mr. Brown: Exactly.
Mr. Darby: Okay. Anything else? All right, Counsel.

	Additional Staff Reports
	Attorney

Mr. Pawelczyk: I don't have anything to report unless the Board has any questions for me. I love it when it's quiet.

	District Manager
	Field Manager's Report

Mr. Showe: Will has covered most of the Field Manager Report.

	Discussion of December Meeting Date

Mr. Showe: The only other item we have is I know some Board Members have expressed to me they have conflicts for the previously scheduled December meeting, which I think is December 1st. Actually our staff has a conflict that day as well. So, if the Board would be amenable, we could push that back to December 8th• We would just need a vote of the Board today if you guys were amenable. It would be at the same time. Typically, you've met at the IOB clubhouse, which is open at night. You set the previous meeting at 7:00 P.M., so we could keep the same time and place, just push it back a week.
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Mr. Darby: How does the Board feel about that? Mr. Brown: It works for me.
Mr. Darby: Carolyn?
Ms. Witcher: It's fine.
Mr. Bosseler: I'm fine.
Mr. Darby: Mel, are you okay with December 8th?
Mr. Mills: Yes.

On MOTION by Mr. Darby seconded by Mr. Mills with all in favor moving the December meeting to from December 1, 2021 to December 8, 2021 was approved.


Mr. Showe: So, it will be pushed back one week to December 8th• We will contact the Board ahead of time. That's all that we have.

SEVENTH ORDER OF BUSINESS	Treasurer's Report
	Consideration of Check Register

Mr. Showe: All of those invoices are provided as part of your agenda package. In your General Fund, we have Checks 218 through 253. In your Capital Projects Fund, we have Checks
119 and 120. In the Pavement Management Fund, we have Check 16. In Community Beautification, we have Checks 47 through 50 and August payroll for a total of $135,999.54. William and I can answer any questions on those invoices should the Board have any.
Mr. Darby: Are there any questions? No.
On MOTION by Mr. Darby seconded by Mr. Mills with all in favor the Check Register for July 28, 2021 to September 28, 2021 in the amount of $135,999.54 was approved.


	Balance Sheet and Income Statement

Mr. Showe: The final item that I have is the Balance Sheet and Income Statement. No action is required by the Board. We will point out that you've received 100% of your assessment collections and I think that the General Fund is lined up exactly as we've talked about throughout the year, so I don't think there's any surprises in there. Obviously, if you have any questions you can certainly let us know.
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EIGHTH ORDER OF BUSINESS	Supervisor's Requests
Mr. Darby: Carolyn, you want to start us off? Ms. Witcher: I'm good.
Mr. Darby: Alright. Rick?
Mr. Brown: We talked about the electric at the front gate. As many of you may know, I am also the Chairman of the ARC Committee for the Homeowner's Association (HOA). There have been a lot of homeowners taking down Oak trees. Okay? Some are legit and some have done them without approval, which we are dealing with. Recently the CDD  takes down Oak trees that are on CDD property if those Oak trees are raising driveways, sidewalks, become trip hazards or whatever. Recently we took down two very old Oak trees on Birchington. They were gorgeous trees. I'm turning into Johnny Appleseed, I'm sorry, but these Oak trees were just magnificent. That gave Birchington some of that look, that northern look that just made it look like a wonderful northern neighborhood. I'm getting to the point where if the Oak tree is raising the sidewalk, then we cut the roots under the sidewalk and replace the sidewalk. If it's impacting sewer lines or utility lines, that's a different story. Maybe we can cut around them and save the tree without impacting the sewer or utility lines. Maybe that's something we as a Board need to put on our agenda as a workshop. If that's our tree, that shouldn't be something that the homeowner would have to pay for. I guess I'm looking to see whether or not there's a way to protect some of the beautiful trees that had been part of this development or this area for hundreds of years. Okay? I can understand if it's impacting somebody's utility lines, sewer lines, and stuff like that, but some of these trees are just absolutely gorgeous. Because somebody doesn't like them and takes them down, that's an issue that the HOA is going to deal with. For the ones that we own, are there other alternatives than just cutting them down? That's all I'm saying. I'm not saying what we've done in the past is wrong. I'm just saying maybe we just need to take a different look going forward. That's all.
Mr. Darby: Rick what I might suggest is that during the next workshop, it might be good for the Arborist that you had recommended to come to the Board at the workshop and make a presentation about alternatives of managing live Oaks, which can be both the beauty and a problem.
Mr. Brown: Right. In fact, I reached out to Brevard County because there are certain county requirements as to how many hardwoods you are required by county regulation to have
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on your property. The ARC Committee, so that everybody knows, we don't go around driving around and counting the number of trees on your property. The only time we take a look at your property relative to landscaping or trees, is when you ask us to cut one down. Then we go out and take a look to see whether or not we think it's diseased or whatever. If it's causing problems, fine. We say, "How many trees do you have on your property?" If you've got two and you're supposed to have three, you've got to add another tree somewhere. Just send us a plan on where you're going to add it and that's fine. We asked this woman from the county whether she would come to an ARC meeting and they don't do that. So, she did give me the name of an Arborist and I will reach out to them and see if they'll come to our workshop. I'm just trying to protect the beauty of this community.
Mr. Showe: I've got that flagged for our next workshop.
Mr. Darby: Thank you.
Ms. Witcher: In Orlando, they were cutting the roots in order to help the sidewalks and whatever, and then when the storms came through, they all came down, because there was no root holding it on that side. The wind came from the wrong direction, which we can't control, but maybe the Arborist can give us another thing to do.
Mr. Brown: Maybe that's something we need to take a look at the workshop. If we cut roots under a sidewalk and it damages that tree and we have a storm and the tree falls on the house, are we liable? I don't know, but let's take a look. Maybe there's a way we can work this all out. That's all I'm saying.
Mr. Darby: Me. Do you have any requests?
Mr. Mills: I only have one thing. I was thinking the other day that the ponds or lakes are getting more and more algae. I don't like chemicals. One of the things that I thought maybe we could look at is putting water lilies in some of the lakes that belong to us. Because they do generate oxygen and that would maybe help keep away the algae. I need to talk to somebody who is an expert on that.
Mr. Showe: Your best bet will be Mike from Ecor. That guy knows everything about anything dealing with algae and those lakes. He would be your resource.
Mr. Viasalyers: From experience, lilies are not usually a good idea.
Resident (Not Identified): The county has an experiment on Murrell Road. There are little plantings.
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Mr. Showe: The Viera East CDD did that. We're managing that. They're doing that more for the lake bank erosion.
Resident (Not Identified): All right, but they have got clear signs, "Please Don't Pull These Out" or whatever.
Mr. Mills: Let's you and I get with Mike and see what he has to say about that.
Ms. Carol Fox (Daventry Drive): The only thing I'm going to say is I'm from up north where we have lily pads in our lakes. That's a sign that your lake is becoming full of sediment and there's no room for birds.
Mr. Showe: Our vendors will tell us that the lily pads are a sign of a healthy lake. They are actually beneficial plants, but most people don't want them.
Ms. Fox: They take away the beauty of the lake. Mr. Viasalyers: They suffocate the entire lake. Ms. Fox: We love our birds and care for them. Mr. Mills: We'll check it out.
Mr. Showe: We'll take a look.
Mr. Darby: Mel, do you have anything else? Mr. Mills: That's it.
Mr. Darby: Richard?
Mr. Bosseler: I have one thing. I went down this past week and met our tennis instructure. She's a very nice lady, Ms. Pat Dempsey. She's there Monday, Tuesday, and Wednesday evening from 5:30 P.M. to 8:00 P.M. She's a certified and licensed tennis instructor. She has insurance. She submitted all of her paperwork to Jason.
Mr. Showe: Yeah.
Mr. Bosseler: She wanted to know if I wanted her paperwork. I said no. Anyhow, she's transitioning from another area in the neighborhood and she's not going to be fully here until daylight savings, November 7th• So, after November 7th, we can put her name on the marquee as the tennis instructor. If you want tennis lessons, give her a call. I'll let you know when that comes about.
Resident (Jan Hill, Balmoral Way): Is it going to be posted on the website? Where do I tell people to look? The website?
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Mr. Showe: I would have them call us. I don't know that we want to advertise necessarily for it as a private business, but we can always give them the contact information to call us.
Mr. Brown: I don't know whether we want to put it on the marquee, because then it opens it up for anybody that drives through here. I thought we were doing this for Baytree residents.
Mr. Showe: We can put it on the inside of a tennis court or at least a sign saying the name of the instructor, the number and the days.
Ms. Sandy Schoonmaker (Berwick Way): How about sending the information to the VMs, because the snowbirds are coming back. Why don't you give us a schedule of the aerobics classes and tennis lessons?
Mr. Brown: Good idea.
Ms. Schoonmaker: And what time they are going to start. I'll send it out to all of the VMs, and get it out that way, because remember we are the communication source.
Mr. Brown: Bingo.
Mr. Darby: Richard, do you have anything else? Mr. Bosseler: No.
Mr. Darby: I'll reserve my comments until after the public comments. So, are there any public comments?

NINTH ORDER OF BUSINESS	Public Comment Period
Mr. Showe: Alright. We'd ask just as a reminder, state your name and address and please keep your comments to three minutes.
Resident (Debbie Davidson, Bradwick Way): I have a couple of questions. I know that we got approved for plants for across the Suntree side, across from our house, across that lake. It's been probably six or eight months and I was wondering if the planning on that lake area is still going to happen.
Mr. Mills: As of right now, it's on hold, because we're trying to let things settle down. I don't want the Hatfields McCoys like we've had in the past. We have been in contact with Todd, who is the General Manager of the Master HOA of Suntree. We aired our concerns with him. Just recently, someone trapped an alligator that was three feet long. They should have never done that. They should've called us first. Todd's been made aware of that, so in the future, we're on it, but right now that's all on hold.
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Ms. Debbie Davidson (Bradwick Way): The planting? Mr. Mills: Yes.
Ms. Davidson: Okay. My next question is the Palm trees at the front gate, who maintains those? Everything just looks so dead and hanging.
Mr. Mills: Well, what happened there is one of the storms that we had, took all those Medjool palms, the front and rear, and just laid the fronts down. In order to get those palms trimmed, we would have to pay another fee for them to come in. So, what we were waiting for is when they come in October, which will be next week or the week after, to trim all of the trees in Baytree.
Ms. Davidson: Okay.
Mr. Showe: Part of our maintenance contracts includes one annual tree trimming of all of those. So, it's in process.
Mr. Mills: Thanks for bringing it up.
Ms. Davidson: It just looks bad.
Mr. Mills: It does. It looks terrible. I tried to see if they could move them up, but the only problem is, they have their schedules and right now they are running very short of personnel. People are getting paid to stay home. They are all having issues.
Mr. Darby: Okay. Carol?
Ms. Carol Fox (Daventry Drive): Thank. I think everyone on Daventry has been noticed about cleaning sidewalks and curbs. My cart has rust on it. Whose responsibility is it to clean that curb?
Ms. Witcher: You do not have to clean your curb. You only have to clean your sidewalks.
Mr. Showe: I know the CDD has experimented several times in the past with trying to clean those curbs and we have not been successful. Typically, anything that's in front of your house, we would fall to whatever the BCA regulations would be.
Mr. Showe: Any other audience comments?
Resident (Jeremy Tippey, Balmoral Way): Speeding came up earlier. On Balmoral, when you turn off of Old Tramway Drive, it is a straightaway all the way to Southpointe Court. I would like to propose another speed bump between Bedford Drive and Andover Way. How do I do that?
Mr. Showe: I think you've just done it.
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Mr. Darby: Let me give you some background.
Mr. Jeremy Tippey (Balmoral Way): I would say get two, but let's start with one.
Mr. Darby: Let me give you some background on that. When this whole speed hump issue arose, I was the VM for Balmoral. I sent out a note to all the individuals that I had access to, requesting their responses to what they would like to see: speeds signs, control signs, humps, so and so forth. It was unanimous that they did not want a speed hump.
Mr. Tippey: Well, I don't like them. I'm not going to lie.
Mr. Darby: I know. I'm just saying that the vast majority of residents don't share your opinion. I have been a Balmoral resident myself and I've seen people speed down that thoroughfare including FedEx and UPS and the postman. So, there are issues there. I would suggest that again, you might want to reach out to the Balmoral residents and see whether or not they still want that hump. That is not a heavy traveled road as Old Tramway Drive or Baytree Drive, but they do speed down there. There's no question.
Mr. Tippey: Sure. Over the weekend, I got passed by aggressive drivers. Mr. Mills: I don't doubt it.
Mr. Tippey: They speed all the way down Balmoral Way. Mr. Showe: Will and I get passed frequently out here.
Mr. Tippey: I don't see any other alternatives, other than we start issuing tickets. Mr. Showe: Well, we can't issue tickets. We are forbidden by Florida Statutes.
Mr. Darby: We have been wrestling for this problem for the three-and-a-half years that I have been on this Board.
Mr. Mills: Put that on the agenda for the workshop please. Mr. Showe: Okay.
Mr. Darby: Are there any other comments?
Mr. Mills: I would like to make one more. We all know that Ms. Stephanie Knudsen who was Vice Chair is ill. She was on the BCA. If you would send her a "Thinking of You Card," I'm sure that she would greatly appreciate it.
Mr. Darby: Good idea. My final comment, I'd  like  to  read  letter  into  the  minutes  if  I  can that was addressed to Mr. Melvin Mills and Mr. Jason Showe. "The purpose  of this letter  is to resign .from the Baytree Community Development District effective the conclusion of this meeting. The reason for my resignation is quite simple. I'll be moving to the west coast of
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Florida in the next four to six weeks. It's both been an honor and privilege to have been a member  of this Board for three and a half years. During that time, through the tireless efforts of
other  Board  Members  and  support  staf·f,  we  made  great  strides  in not only  maintaining the
quality of Baytree, but also improving upon the original assets of this community.  This Board has been able to forge a strong and harmonious relationship with the Baytree Community Association (BCA), resulting in enhanced amenities and heightened sense of spirit within the Baytree Community. I can confidently say that the dedication and commitment of this Board is unparalleled anywhere in Brevard County. I'm very grateful to have been allowed the opportunity to participate in both the CDD and the BCA and wish this Board, the Baytree community and Baytree residents in general, the best of luck. Thank you.
Ms. Witcher: We reject your resignation. Mr. Brown: You can't move.
Mr. Showe: Actually, if you're movmg your permanent residence and your voter registration changes, you are no longer eligible to serve on the Board.
Mr. Mills: It is with great sorrow that I accept this resignation on behalf of the Board. I totally understand, but I have something that I'd like to present to you if you'd like to stand up. Here's a certificate of appreciation to you, Jerry, for all of the hard work. (Applause)
Mr. Darby: Thank you. Is there any other business?
Mr. Showe: Just for formal purposes, we do the motion for the Board to accept that resignation.
On MOTION by Mr. Bosseler seconded by Mr. Mills with all in favor accepting Mr. Jerry Darby's resignation effective  immediately was approved.


Mr. Mills: That's the reason I asked him to preside over today's meeting. Thank you for all for your attendance. By the way, before the next meeting, we're going to have to fill his shoes. So. I would like for the VMs to put out that there will be a vacancy on the CDD Board and we will be accepting resumes.
Mr. Showe: Resumes or letters of interest. Send them to me.

TENTH ORDER OF BUSINESS	Adjournment
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On MOTION by Mr. Bosseler seconded by Mr. Brown with all in favor the meeting was adjourned.
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 7011 Wilson Rd.
WPB Fl. 33413
561-964-20011Fax: 561-964-5009
www.sportsurfaces.com

November 18, 2021 Attn: Jason Showe
Governmental Management Services, Central Florida
219 E. Livingston St Orlando, FL 32801

Site Address: Bay Tree CCD
8207 National Dr
Melbourne, FL 32940

Dear Jason,

Thank you for interest in Sport Surfaces to build a pickleball court.
Here at Sports Surfaces, we believe that the key to successful business is having the right product/service at the right time, offering the best quality for the lowest price. We back this up with a two-year warranty unlike most of our competitors who only offer a one-year warranty. We are continually striving to be the most innovative, creative, service minded company in the tennis industry.

We have over 100 years of combined experience and our highly skilled technicians are trained to perform all phases of athletic court construction, resurfacing and maintenance.

Sports Surfaces has installed top quality athletic courts right in your neighborhood and all over the world. Our Company has a long list of satisfied customers ranging from Estee Lauder's Residence to top seeded players.
In addition we carry a full line of sport court equipment, accessories and lighting products

Please let us know if you have any questions or comments. For more detailed information about our services and products, please visit our web page at www.sportsurfaces.com

We look forward to hearing from you and the possibility of doing business with you. Our reputation and work history guarantee you have made the right decision.




Sincerely,
file_6.png





Sales Estimator - Sport Surfaces LLC.
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November 18, 2021 Attn: Jason Showe
Governmental Management Services, Central Florida 219 E. Livingston St
Orlando, FL 32801

Agreement made between Sports Surfaces LLC. hereinafter called the Contractor and Governmental Management Services, Central Florida, hereinafter called the Customer for the construction of (1) pickleball court with respect to the following terms and specifications:

CONCRETE PICKLEBALL COURT {S)
Total area: 30' x 60'
 $26,600.00

The Contractor will excavate and remove dirt as necessary and move to adesignated area on the property. Customer to provide dumpster.
The Contractor will install a vapor barrier over the existing base material to prevent hydrostatic vapor emissions. The Contractor will form and pour a 4" slab using 3,500 psi fiber mesh reinforced concrete.
The Contractor will provide a medium broom finish to surface.
(Concrete must cure for a minimum of 28 days before surfacing)

COURT(S) PREPARATION:

The Contractor will pressure clean and power blow court(s) as necessary to remove loose dirt, mildew and oil.
The Contractor will patch depressions greater than 1/8" after 1 hour drying time in sunlight, grind down any ridges as necessary and fill existing cracks as best as possible prior to surfacing.
Note: court must have a minimum of 1% slope in one plane in order to guarantee removal of water. The Contractor will install (1) pair of pickleball posts with footers and sleeves.
The Contractor will supply and install (1) pickleball net.

SURFACING OF PICKLEBALL COURT{S)

The Contractor will apply (2) Coat of Acrylic Resurfacer over entire court area to fill voids and provide smooth surface. The Contractor will apply (2) Coats of Acrylic Color Concentrate (two-tone), To provide in depth color over court surface.
Inner court color choice 	Outer court color choice _ _ _ _ _ _
(Colors may be selected by visiting https://sportsurfaces.comldesign/surface-color-selector/ and following the Court Designer
link)
The Contractor will accurately locate, mark, and paint two- inch wide pickleball playing lines in accordance with U.S.T.A. regulations using white textured heavy bodied acrylic latex paint.
The Contractor shall thoroughly and expediently clean up all drums, trash, etc. upon job completion.

CHAIN LINK FENCES	$7,200.00

Contractor will supply and install black chain link fencing, vinyl coated wire. Line posts to be 2 ½" OD and Comer posts to be 3"OD. Top rail all I 5/8". Comers to each have one side braced with middle rail.
Perimeter Fencing: 120'x 10' high
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November 18, 2021

Governmental Management Services, Central Florida 219 E. Livingston St
Orlando, FL 32801

PROVISIONS
Deposit: 10%
Upon commencement: 33%
Concrete installation: 33%
Fencing installation: 10% Balance upon completion

CREDIT
If the Customer does not pay as agreed upon, the Contractor shall have the right to file a lien against the real estate for the amount of the work done. No further work shall be accomplished if instalhnent payments are not made at the time specified. In the event it is necessary to employ the services of an attorney to secure payment, as per the terms of this agreement, then the customer agrees to pay reasonable attorney fees. Interest of 1 ½ % per month will be charged on accounts past due.

GUARANTEE
The Contractor guarantees all work against defects in workmanship or materials for a period of {2) years from date of completion. This guarantee excludes Normal wear and tear, physical abuse or neglect and any other conditions beyond the contractor's control, such as sub-base settling, structural cracks, asphalt shrinkage cracks, hydrostatic pressure or water vapor pressure bubbles, intrusion of weeds or grass, etc. Existing cracks may reappear at any time. Proper tennis shoes must be worn on court. Some sneakers, street shoes, dark soled shoes, skateboards, roller blades, etc. will scuff and damage surface. Guarantee shall become void upon owner's failure to adhere and comply with the payment schedule.

FEE
The Contractor agrees to provide tools, materials, labor, supervision and insurance to complete  the above work for a sum of****THIRTY-THREE THOUSAND AND EIGHT HUNDRED DOLLARS ($33,800.00) ***
*All prices are in US Dollars. Prices are subject to change after ninety days. Our bid prices are based upon you providing adequate access and storage.

OPTIONS - Please Initial to accept

Option I: _ _ _ _ _ _ Contractor will pull the permit for the tennis court construction. This includes
filling out the permit and submitting it on time to building dept. Actual permit fee will be billed as actual. Customer to pay for permit runner and an additional $250 / revision ifrequired. ADD $1,900.00

Respectfully submitted by: Slei/4 '!)Jiu,
Sales Estimator - Sport Surfaces LLC.


Proposal accepted by: 	Title: 	Date: 	_
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Baytree COD Adion Items
121'8/2021



Item#

Action Item
Assianed To:
Status
Date Added
Estimated Start
•,.•- •vv
Comoletlon
Comments/Estimated Completion
1
2021 Lake Bank Reoair
Viasalvers
COMPLETE
1/7/21



2
Recreation Area lmorovements
Showe/Viasalvers
Onooino
7/9/20
2022

Brinaina Final Prooosal

3

Beatification Fund Plans for FY 21

Viasalvers

Onooino

7/9/20


Expected to Make Rear Gate Landscaping Improvements


































Updated 12/1/21
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S	EC	TION A


Baytree
Community Development District
Summary of Check Register

September 29th, 2021 to November 30th, 2021




Fund
Date
CheckNo.'s
Amount


General Fund - Sun Trust

10/8/21

254- 263

$	60,900.78


10/12/21
264- 266
$	11,416.15


10/20/21
267 - 271
$	15,330.88


10/26/21
272 - 274
$	7,091.94


11/1/21
275 - 276
$	12,203.73


11/10/21
277 - 284
$	14,536.70


11/19/21
285- 288
$	11,157.84


11/23/21
289- 290
$	260.00




$	132,898.02


Payroll

October 2021




Carolyn E. Witcher
50525
$	184.70


Gilbert M. Mills Jr.
50526
$	184.70


Jerome S. Darby
50527
$	184.70


Richard C Bosseler
50528
$	184.70


Richard L. Brown
50529
$	184.70


 	

November 2021	


Carolyn E. Witcher
50530
$	184.70
Gilbert M. Mills Jr.
50531
$	184.70
Richard C Bosseler
50532
$	184.70
Richard L. Brown
50533
$	184.70


$	1,662.30
 	$ 134,s6o.32 I
AP300R
YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER
RUN 12/01/21
PAGE

*** CHECK DATES 09/29/2021 - 11/30/2021 ***
BAYTREE GENERAL FUND BANK F BAYTREE CDD-GF SUN

CHECK  VEND# .....INVOICE....••.•EXPENSED TO...	VENDOR NAME DATE	DATE	INVOICE	YRMO DPT ACCT# SUB SUBCLASS
 STATUS	AMOUNT	CHECK.•••.
AMOUNT	#
10/08/21 00047


10/08/21 00004


10/08/21 00200
 8/31/21 S231857 202108 320-53800-41100 GATE MAINTENANCE AUG 21
	-  -  -  -  -  -  - -  -  -  -  -  - - - - -AC-CESS CONTROL TECHNOLOGIES 8/31/21 170819	202108 310-51300-31500

GENERAL COUNSEL AUG21
	-  -  -  -  -  -  - -  -  -  -  -  -  -  -  -  -BI-LLING,COCHRAN,LYLES,MAURO&RAMSEY

9/15/21 1801181	202108 320-53800-34500
SECURITY 9/09/21-9/15/21 9/22/21 1801196	202109 320-53800-34500
SECURITY 9/16/21-9/22/21
 *	370.00
-  -  -  -  -  - -  -  -  - - -3-70.-00- 000254
*	2,840.00
-  - - - -  - -  -  -  -  -2,-84-0.-00- 000255
*	3,403.69
*	3,403.68
DOTHAN SECURITY INC
10/08/21 00039	9/08/21 404930	202109 320-53800-47000
NATURAL AREAS MGMT SEP 21 10/01/21 408578	202110 320-53800-47000
AQUATIC WEED CONTRL OCT21
 -  -  - -  -  - -  -  -  -  -6,-80-7.-37-
*	550.00
*	2,625.00
 000256

10/08/21 00085
 ECOR INDUSTRIES
9/28/21 14758	202110 310-51300-45000
INSURANCE PREMIUM-FY22
9/28/21 14758	202110 310-51300-45000
PROPERTY INSURANCE-FY22
 -  -  -  -  -  - -  -  -  -  -3,-17-5.-00-
*	8,626.00
*	17,291.00
 000257
- - - - - - - - - - - - - - -
 EGIS INSURANCE ADVISORS, LLC.
- - - -
 - - - - - - - - - -
 2-5,-91-7.-00- 000258
10/08/21 00052


10/08/21 00210


10/08/21 00021
 9/20/21 659816	202109 320-53800-47500
LED ENVOY FLOOD 15W
	-  -  -  -  -  -  - -  -  -  -  -  -  -  -  -  -FL-ORIDA BULB & BALLAST INC. 9/23/21 25029A	202109 320-53800-46900

FOUNTAIN CLEANING SEP21
	-  - -  - -  - - -  -  - - -  - -  - - -FO-UNTAIN DESIGN GROUP 9/17/21 416	202109 300-15500-10000

ASSESSMENT ROLL - FY22
 *	355.85
- -  -  -  -  - -  -  - - - -35-5-.8-5 000259
*	175.00
-  -  -  - -  - - - -  -  -  -17-5.-00- 000260
*	7,500.00

10/08/21 00016
	 - - - - -  -  - - -  - - -  -  - -  - -GO-VERNMENTAL MANAGEMENT SERVICES 8/25/21 44091	202108 320-53800-47200

INSTALL SOD AUG21
9/01/21 44154	202109 320-53800-47200
INSTALLED CALIPER OAK
9/02/21 44097	202109 320-53800-47300
MONTHLY LAWN SVRS SEP21 9/10/21 44162	202109 320-53800-47400
RPLC MIST HEADS
 -  -  -  -  -  - -  -  -  -  - 7-,50-0.-00-
*	350.00
*	5,550.00
*	7,750.00
*	61.00
 000261
TROPIC-CARE OF FLORIDA, INC.	13,711.00 000262

BAYT --BAYTREE--	MBYINGTON
CHECK  VEND# ....•INVOICE...••...EXPENSED TO...	VENDOR NAME DATE	DATE	INVOICE	YRMO DPT ACCT# SUB SUBCLASS
 STATUS	AMOUNT		...•CHECK..••• AMOUNT	#
10/08/21 00225
 9/29/21 9964268- 202110 320-53800-43300
96 GALLON TOTER OCR 21
10/12/21
00047
9/20/21


9/21/21

10/12/21

00233

10/01/21

	-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -W-ASTE MANAGEMENT CORPORATE SERVICES S231046	202109 320-53800-41100

GATE MAINTENANCE SEP21
S231229	202109 320-53800-41100 GATE MAINTENANCE SEP21
 *	49.56
-  - - - - -  -  -  - -
*	2,800.73
*	1,516.50
 

49.56 000263
ACCESS CONTROL TECHNOLOGIES
15800269 202110 320-53800-46200
JANITORIAL SERVICE OCT21
 -  -  -  -  -  -  -  -  -  -  -4,-31-7.-23-
*	431.00
 000264

10/12/21 00200
 COVERALL ORLANDO
5/19/21 1800746	202105 320-53800-34500
SECURITY 5/13/21-5/19/21 9/15/21 1822277 202109 320-53800-34500
SECURITY 7/9/20-7/15/20
 -  -  - - -  -  -  -  -  -  - -43-1-.0-0 000265
*	3,403.68
*	3,264.24
DOTHAN SECURITY INC
10/20/21 00047	10/13/21 S232614	202110 320-53800-41100
GATE MAINTENANCE OCT21
- - - - - -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - -  -AC-CESS CONTROL TECHNOLOGIES 10/20/21 00019	10/01/21 4931	202110 320-53800-46200
POOL MAINTENANCE OCT 21
 -  -  -  - - -  -  -  -  -  -6,-66-7.-92-
*	509.79
-  -  -  - - -  -  -  -  -  -  -50-9.-79-
*	687.50
 000266


000267

10/20/21 00004
 BEACH POOL SERVICE
9/30/21 171252	202109 310-51300-31500
GENERAL COUNSEL SEP21
 -  - - -  -  -  -  -  -  -  - -68-7.-50-
*	540.00
 000268
BILLING,COCHRAN,LYLES,MAURO&RAMSEY
10/20/21 00200	9/29/21 1801208	202109 320-53800-34500
SECURITY 9/23/21-9/29/21 10/06/21 1801276	202110 320-53800-34500
SECURITY 9/30/21-10/06/21
 -  - - -  -  -  -  -  -  - - -54-0.-00-
*	3,403.68
*	3,403.68
 000269

10/20/21
00021
10/01/21
417
202110 310-51300-34000


10/01/21
417
202110 310-51300-35200

MANAGEMENT FEES OCT21 WEBSITE ADMIN OCT21
 DOTHAN SECURITY INC
 -  -  -  -  -  - -  -  -  -  -6,-80-7.-36-
*	3,513.83
*	95.83
 000270
10/01/21 417	202110 310-51300-35100
INFORMATION TEC OCT21
10/01/21 417	202110 310-51300-51000
OFFICE SUPPLIES
 *	137 .so
*	22.95
BAYT --BAYTREE--	MBYINGTON
CHECK	VEND# •••••INVOICE••••••••EXPENSED TO...	VENDOR NAME DATE		DATE	INVOICE	YRMO DPT ACCT# SUB SUBCLASS
 STATUS	AMOUNT	....CHECK.....
AMOUNT	#
10/01/21 417	202110 310-51300-42000
POSTAGE
10/01/21 417	202110 310-51300-42500
COPIES
10/01/21 418	202110 320-53800-34000
FIELD MANAGEMENT OCT21 10/01/21 418	202110 320-53800-49000
CRASH REPORT
10/01/21 418	202110 320-53800-46200
PINCH A PENNY
10/01/21 418	202110 320-53800-41100
ELLINGTON AIR CONDITIONIN
-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -GO-VE-RN-ME-NT-AL-
10/26/21 00200 10/13/21 1801287	202110 320-53800-34500
SECURITY 10/7/21-10/13/21 10/20/21 1801303	202110 320-53800-34500
SECURITY 10/14 - 10/20/21
 



M-AN-A-GEM-E-NT-SE-RV-IC-ES-
 *	7.95
*	166.05
*	2,462.08
*	12.00
*	169.04
*	199.00
-  -  -  -  -  -  -  - - - -6,-78-6.-23-
*	3,403.68
*	3,403.68
 








000271
-  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -DO-THAN SECURITY INC 10/26/21 00039	10/20/21 408223	202110 320-53800-41100
QRTLY PEST CONTROL OCT21
-  -  -  -  -  -  -  -  - - -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -EC-OR INDUSTRIES 10/26/21 00023	10/20/21 00041407 202109 310-51300-48000
NOT OF MTG 10/20/21
 - - - - - - - - - -
*	60.00
-  -  -  -  -  -  -  -  - -
*	224.58
 6,807.36 000272


60.00 000273
FLORIDA TODAY
11/01/21 00123	9/20/21 W25739	202109 320-53800-47500
REPLACED THE PHOTOCELL
9/30/21 W25737	202109 320-53800-47500 TROUBLESHOT LANDS LIGHT
 
*	210.53
*	213.20
 224.58 000274
EAU GALLIE ELECTRIC INC.
11/01/21 00016	4/07/21 43645	202104 320-53800-47200
TREE REMOVAL APRIL 21
5/12/21 43762	202105 320-53800-47400
ADDED SIX NEW ROTORS
9/30/21 44210	202109 320-53800-47200
REMOVE TWO OAKS
10/04/21 44226	202110 320-53800-47300
MONTHLY LAWN SVC OCT21 10/13/21 44284	202110 320-53800-47400
NEW TREES INSTALLED
 
*	1,500.00
*	180.00
*	2,200.00
*	7,750.00
*	150.00
 423.73 000275
TROPIC-CARE OF FLORIDA, INC.	11,780.00 000276

BAYT --BAYTREE--	MBYINGTON
CHECK  VEND# .••••INVOICE....•...EXPENSED TO...	VENDOR NAME DATE	DATE	INVOICE	YRMO DPT ACCT# SUB SUBCLASS
11/10/21 00047	10/31/21 S232636	202110 320-53800-41100
GATE REPAIR 10/21/21
-  - - - -  -  -  - -  - -  -  -  - -  -  -  -  -  -  -  - - -  -  -  -AC-CESS CONTROL TECHNOLOGIES 11/10/21 00019	11/01/21 11487	202110 320-53800-46200
RULES SIGN/FLOW METER
11/01/21 5072	202111 320-53800-46200
POOL MAINTENANCE NOV21
-  - - -  -  -  - - -  -  -  -  -  - -  -  -  -  -  - -  -  -  -  -  - -B-EACH POOL SERVICE 11/10/21 00099	10/01/21 83829	202110 310-51300-54000
SPECIAL DISTRICT FEE FY22
-
- -	- -	- -	- -
DEPARTMENT OF ECONOMIC OPPORTUNITY
-	- - -	- -  - -  - -	-  - - -	- - - - -
11/10/21 00200	10/27/21 1801316	202110 320-53800-34500
SECURIT 10/21/21-10/27/21 11/03/21 1801382	202110 320-53800-34500
SECURITY 10/28/21-11/3/21
 STATUS	AMOUNT		••••CHECK...•• AMOUNT	#
*	986.43
- -  - -  -  -  -  -  - -  -  -98-6.-43- 000277
*	340.00
*	687.50
-  - - -  -  -  -  - - -  -1-,0-27.-50- 000278
*	175.00
- - - -  - - -  -  -  -  -  -1-75-.00-  000279
*	3,403.68
*	3,403.68
DOTHAN SECURITY INC
11/10/21 00039	11/01/21 408950	202111 320-53800-47000
NATURAL AREA MNGMT NOV21 11/05/21 409083	202111 320-53800-47000
AQUATIC WEED CONTRL NOV21
 -  -  - -  -  -  -  - - -  -6,-80-7.-36- 000280
*	790.00
*	2,625.00
ECOR INDUSTRIES
11/10/21 00239	10/19/21 18501	202110 320-53800-41100
SILVER SAFETY FILM/ULTRA
-  - -  - - - -  - -  -  -  -  - - -  -  -  -  - - -  -  -  -  -  -  -JA-G WINDOW TINTING INC 11/10/21 00088 11/30/21 2617659- 202111 310-51300-47600
FIRE ASSESSMENT FY22
 -  - - -  -  - -  -  - -  -3-,4-15.-00-
*	1,750.00
-  - - -  -  - -  -  -  - -1-,7-50.-00-
*	325.85
 000281


000282
- - -  -  -  -  -  - - -  -  -  -  - -  - - -  -  -  -  -  -  -  -  -  -LI-SA CULLEN, TAX COLLECTOR 11/10/21 00225	10/26/21 9970427- 202111 320-53800-43300
96 GALLON TOTER NOV21
 - - - - - - - - - - - -325.85 000283
*	49.56
- - - - - - - - - - - - - - - - - - - - - - - -
 WASTE MANAGEMENT CORPORATE SERVICES
- - - -
 - - - - - - - - - -
 49.56 000284
11/19/21 00047	10/29/21 S232326	202109 320-53800-41100
GATE MAINTENANCE SEP21 11/16/21 S233161	202111 320-53800-41100
GATE MAINTENANCE NOV21
-  - -  -  -  -  - - - -  -  -  -  -  -  -  -  -  -  -  - - -  -  -  - -A-CCESS CONTROL TECHNOLOGIES 11/19/21 00233	11/01/21 15800275 202111 320-53800-46200
JANITORIAL SERVICE NOV21
COVERALL ORLANDO
 *	535.00
*	281.80
-  - - -  -  -  -  -  - -  -  -81-6.-80- 000285
*	431.00
431.00 000286

BAYT --BAYTREE--	MBYINGTON
CHECK  VEND# .....INVOICE....•...EXPENSED TO...	VENDOR NAME DATE	DATE	INVOICE	YRMO DPT ACCT# SUB SUBCLASS
11/19/21 00200 11/10/21 1801394	202111 320-53800-34500
SECURITY 11/4/21-11/10/21
-  -  - -  - -  - - - -  -  -  -  -  -  - - - -  -  -  -  - - - -  -DO-THAN SECURITY INC
 STATUS	AMOUNT	..•.CHECK	•
AMOUNT	#
*	3,423.94
- - - -  - -  -  -  -  -  -3-,423.-94- 00028 7

11/19/21 00021	11/01/21 419	202111 310-51300-34000
MANAGEMENT FEES NOV21
11/01/21 419	202111 310-51300-35200
WEBSITE ADMIN NOV21
11/01/21 419	202111 310-51300-35100
INFORMATION TEC NOV21
11/01/21 419	202111 310-51300-51000
OFFICE SUPPLIES
11/01/21 419	202111 310-51300-42000
POSTAGE
11/01/21 419	202111 310-51300-42500
COPIES
11/01/21 420	202111 320-53800-34000
FIELD MANAGEMENT NOV21 11/01/21 420	202111 320-53800-49000
HOME DEPOT
11/01/21 420	202111 320-53800-49000
HOME DEPOT
 -
*	3,513.83
*	95.83
*	137.50
*	.03
*	187.24
*	20.10
*	2,462.08
*	40.26
*	29.23
-  - -  - - -  -  -  -  -  -  -  -  -  -  -  - - - - -  -  -  -  -  -  -GO-VERNMENTAL MANAGEMENT SERVICES 11/23/21 00204	11/18/21 11182021 202111 300-15500-10000
12/8/21 BOS MTG DEPOSIT
-  -  -  -  - -  -  -  -  -  -  -  -  -  - - - -  -  -  -  -  -  -  -  -  -IS-LES OF BAYTREE HOA 11/23/21 00204	11/18/21 11182021 202111 300-15500-10000
12/8/21 BOS MEETING FEE
ISLES OF BAYTREE HOA
 - - - -  -  - -  -  -  -  -6,-48-6.-1-0 000288
*	200.00
- - - - - - - - - - - -200.00 000289
*	60.00
60.00 000290

TOTAL FOR BANK F TOTAL FOR REGISTER
 132,898.02
132,898.02






BAYT --BAYTREE--	MBYINGTON
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Baytree
Community Development District

Combined Balance Sheet
October 31, 2021
General	Capital Projects	Totals
Fund	Fund	Governmental Funds

Assets:
Cash.:
Operating Fund	$	50,810	$	$	50,810
Capital Reserves	$	$	3,802	$	3,802
Pavement Management	$	$	357,765	$	357,765
Community Beautification	$	$	13,145	$	13,145
IuveSUDeuts·
Custody	$	1,030	$	$	1,030
Due from Other	$	33	$	$	33
Prepaid Expenses	$	7,058	$	7,058
Total Assets	$	S8,930	$	374!71:J	$	4331643
Liabilities:
Accounts Payable	$	26,713	$	$	26,713
Total Liabilites	$	26,713	$	$	26,713 Fund Balance:
Assigned for:
Capital Reserves	$	.$	3,802	$	3,802
Pavement Management	$	$	357,765	$	357,765
Community Beautification	$	$	13,145	$	13,145 Nonspendable:
Prepaid Items	$	7,058	$	$	7,058
Unassigned	$	25,159	$	$	25,159

Total Fund Balances	$	32,218	$	374,713	$	406,931
file_16.bin



Total  Liabilities & Fund Balance	$	58,930	$	374,713	$	433,643
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2021


Adopted
f'1 CJI atccl  Budget	Actual
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Reveo11es·







Maintenance Assessments
$
905,346
$

$

$
JOB Cost Share Agreement
$
43,269
$

$

$
Miscellaneous Income
$
9,250
$
771
$
564
$	(207)
TotaJ Revenues
s
957,865
s
771
s
564
$	(207)

EXPCQditnres•







6eueml & AcfministraUYtr







Supeivisor Fees
$
8,000
$
1,000
$
1,000
$
FICA Expense
$
612
$
77
$
77
$
Engineering
$
35,000
$
2,917
$

$	2,917
Assessment Administration
$
7,500
$
7,500
$
7,500
$
Attorney Fees
$
18,000
$
1,500
$
3,915
$	(2,415)
Annual Audit
$
3,265
$

$

$
Management Fees
$
42,166
$
3,514
$
3,514
$	0
Information Technology
$
1,650
$
138
$
138
$
Website Maintenance
$
1,150
$
96
$
96
$	0
Telephone
$
250
$
21
$

$	21
Postage
$
1,500
$
125
$
544
$	(419)
Insurance
$
19,058
$
19,058
$
25,917
$	(6,859)
Tax Collector Fee
$
18,107
$

$

$
Printing & Binding
$
1,500
$
125
$
166
$	(41)
Legal Advertising
$
1,500
$
125
$

$	125
Other Current Charges
$
3,000
$
250
$
143
$	107
Office Supplies
$
250
$
21
$
23
$	(2)
Property Taxes
$
250
$

$

$
Property Appraiser
$
234
$

$

$
Dues, Ucenses & Subscriptions
$
175
$
175
$
175
$
SUbtotal General & Administrative
$
163,167
$
36,640
$
43,207
s	(6,567 )
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Baytree
Community Development District

General Fund
Statement of Revenues, Expendiwres, and Changes in Fund Balance
For The Period Ending October 31, 2021

Adopted	Prnrated Budget	Actu,1]
 	  -     -     -     -		...    I_    .'-,F!itI-r ,_:._,--;_:!1.ff:1 ,..,t=-ui    -:-.:  _l

Qpernttons& Maintenance

Serurity Contract
$	185,056
$	15,421
$
17,018
$	(1,597)

Gate Maintenance Contract
$	1,200
$
$

$

Maintenance - Gatehouse
$	9,500
$	792
$
3,505
$	(2,714)

Telephone/Internet•Gatehouse/Pool
$	14,500
$	1,208
$
451
$	757

Transponders
$	5,000
$
$

$

Field Management Fees
$	29,545
$	2,462
$
2,462
$	0

Electric
$	51,500
$	4,292
$
3,999
$	293

Water & Sewer
$	12,650
$	1,054
$
1,096
$	(42)

Gas
$	6,500
$	542
$

$	542

Trash Removal
$	577
$	48
$
50
$	(1}

Maintenance • Lakes
$	36,696
$	3,058
$
2,625
$	433

Maintenance• Landscape Contract
$	97,650
$	8,138
$
7,750
$	388

Maintenance -Additional Landscape
$	15,000
$	1,250
$

$	1,250

Maintenance • Pool
$	18,700
$	1,558
$
1,628
$	(69}

Maintenance - Irrigation
$	8,775
$	731
$
150
$	581

Maintenance· Lighting
$	8,000
$	667
$

$	667

Maintenance• Monuments
$	4,000
$	333
$

$	333

Maintenance· Fountain
$	700
$	58
$

$	58

Maintenance• Other Field (R&M General)
$	4,000
$	333
$
12
$	321

Maintenance· Recreation
$	1,500
$	125
$

$	125

Holiday Landscape Lighting
$	14,000
$
$

$

Operating Supplies
$	750
$	63
$

$	63

Sidewalk/Curb Cleaning
$	15,000
$
$

$

Miscellaneous
$	1,000
$	83
$

$	83

Subtotal Operations &Maintenance
$	541,799
$	42,217
s
40,747
$	1,470








Total E enditures
$	704,966
$	78,857
s
83,953
$	(5,096)


Excess (Deficiency) ofRevenue s over Expenditures

Qther fiaoa,mg Saucce t(Usn)•

Transfer Out- Capital Projects• Paving- Baytree
$	2S2,899



$	(75,370)




$
$




$
(83,389 )




$

Transfer Out• Capital Projects• Paving- IOB Funds
$	(24,630)
$
$

$

Transfer Out• Capital Projects• Reserves
$	(78,392)
$
$

$

Transfer Out- Community Beautification Fund
$	(37,265)
$
$

$

Transfer Out- Rebalance First Quarter Operating
$	(37,242)
$
$

$

  Total Other Financing Sources/(Uses)
$	(252,899)
$
s

s

(Net Change In Fund Balance
$	0

$
(83,389 )


Fund Balance• Beginning
$

$
11 5,607



!              Fund Balance· Badini	$	0	$	32,218
file_17.bin
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Capital Projects Reserve
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2021

 	         	i\doptcd	Prorated Budget	i\ctual
..    _	-	-	-       -   :..-	•	--.-.--      _1  11-     ■      .                      [                  ."        :·       _·         ·    :     '   '      ':	-                   --J: ;--.J.(;',( •;•_;.(J_--_'.'..,ii-;:-_:"?_y; ;",, · ,-.
 

-: .i
 

_··_,•
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Revenues

BCA Contribution
$	40,000
$
$
$
Interest Income
$	100
$	8
$	0
$	(8)
Total Revenues
$	40,100
$	8
$	0
$	{8)

Expendit11res·




Lake Bank Restoration/Evaluation
$	30,000
$
$
$
Sidewaik/Gutter Repair
$	10 ,000
$
$
$
Dra inage Maintenance
$	8,000
$
$
$
Curb-Tree Trimming/Replacements
$	4,000
$
$
$
Recreation Area Improvements
$	30,000
$
$
$
Pool Furniture
$	4,000
$
$
$
Pool Refurbishing
$	15,000
$
$
$
Bank Fees
$
$
$	45
$	(45)
Cap ital Outlay
$	10,000
$
$
$

Total E nditures
$	111,000
$	$
45
s
	{45)

Excess (Deficiency) of Revenues over Expenditures

Qtber fiuaucine;Souu;es{(Uses)

S (70,900)
S (45)
Transfer In - Baytree
$
78 ,39 2
$	$

$
Total Other Financing Sources (Uses)
s
78,392
$	s

$
INetChange In Fund Balance
s

7,492
s

(45 )

   Fund Balance - Beginning

$
2,046

$
3,847


Fu d Balance- Ending
s

9,538
s

3,802
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Pavement Management
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2021

--
rile-=;-	-	=-   --   	--		■-'A-d"o'p':te'd-'' - -
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 Prorated Budget	Actual
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f;:	.
------	- -	-	- -
Revenues
 11 , 1•1. ,
 Jc-;.•1,;_:,:t";-,-:T=-- .--:, ·-• _,1•!"./;-'-Y;-,'..>-.-.:_   ---     - 	•-


Inte rest Inrome
$
75
$
6
$
3
$
(3)


Total Revenues
$
75
$
6
$
3
$
(3]



Expenditures;










Bank Fees
$

$

$
33
$
(33)


Total Expenditures
$

$

$
33
$
(33J



Excess (Deficiency) of Revenues over Expenditures


$ 75


S (29)


Qther financing So11cr;es /(llses)










Transfer In • Baytree
$
75 ,370
$

$

$



Transfer In -JOB
$
24,630
$

$

$



Total Other Financing Sources (Uses)
s
100,000
s

s

s



       et ChangeID Fund Balance	s	100,075	s	(29)

  Fund Balance - Beginning
$	378,345
$
357,795
Balance-End
$	478,420
s
357 ,765
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Community Beautification
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending October 31, 2021

Adopted	Prorated Budget	Actual
 = - -
-		"}Sil··--	-=  	 	
Revenues

Interest	$	$	$	$

Total Revenues	s	s	$	s
Expendjtures·
Bank Fees	$	400	$	33	$	$	33
Total E enditures	s	4-00	$	33	$	$	33

Excess (Deficiency) of Revenues over Expenditures	S	(400)	$	-

Qtber Eioaociog Sources!(Uses)
Transfer In - Baytree	$	37,265	$	$	$

Total Other Financing Sources (Uses)	$	37,265	$	$	$

tNetChange in Fund Balance	$	36,865	s
  Fund Balance- Beginning	s	24,125	$	13,145

Flllld Balance• E	$	60,990	$	13,145
file_21.bin
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Baytree

Communily Development District
Month to Month

Oct	i\t•Y	llL"l	l,111	Fl•h	.r-...1arch	1\pt ti	M.1y	Jur1l'	July	1\ug	S('pt	Tnt:11


Maintenance Assessments	$	$	$
$
$
$
$
$
$
$
$
$
$

10B CostShare Agreement	$	$	$
$
$
$
$
$
$





Miscellaneous Income	$	564    $	$
$
$
$
$
$
$
$
$
$
$
564
 Total Revenues	s	564     $	s
s
s
s
s
s
s
s
s
s
s
564

Emendlb1rn·

1:eal&i .tdmtatltl:attia::
Supervisor Fees	$	1,000    s	$	$	s	s	$	s	$	$	$	$	$          1,000
FICA Expense	$	77     $	$	$	$	$	$	$	$	$	$	$	$	77
Engineering	$	$	$	$	$	$	$	$	$	$	$	$
AssessmentAdmintstratfon	s        7,500    s	s	s	s	$	$	$	$	$	$	$	$ 7,500 Attorney Fees	$	3,915     $	$	$	$	$	$	$	$	$	$	$	$ 3,915 Annual Audit	s		$	$	$	$	$	$ $ $ $ $ $
Management Fees	$	3,514     $	$	$	$	$	$	$	s	$	$	$	$	3,514 Information Technology	$		138     s	$	$	$	$	$	$	s	$	$	$	$		138
Website Maintenance	$	96     $	$	$	$	$	$	$	$	$	$	$	$	96
Telephone	$	$	$	$	$	$	$	$	$	$	$
Postage	$	544    s	$	$	$	s	$	$	$	s	$	$	$	544
Insurance	$	Z5,917    $	$	$	$	$	$	$	$	$	$	$	$      ZS,917
Tax Collettor Fee	s	$	$	s	s	$	$	s	$	$	$	$	$
Printing & Binding	$	166     $	$	$	$	$	$	s	$	$	s	s	s	166
Legal Advertising	$	$	s	$	$	$	s	$	$	$	$	$	$
Other Current Charges	$	143    $	$	$	$	$	$	$	$	$	$	$	$	143
Office Supplies	$	23    $	s	$	$	$	s	$	$	$	$	$	$	23
Property Taxes	$	$	$	$	$	$	$	$	$	$	$	$	$
Property Appraiser	$	$	$	$	$	$	$	$	$	$	$	$	$
Dues, Licenses & Subscriptions	$	175     s	$	$	$	$	$	$	$	$	$	$	$	175
'Sllbtot al General &Administrative	$	43,207     $	s	s	s	s	s	s	-  s	s	s	4               '	s	43   07
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Communit;y Development District
Month to Month

Oct	hw	(11..•t:	!;111	Feb	M:irch	/1.pril	M,1y	l1rnt.•	1111 ·	1,ug	Sl'pl	Tntal
a,,ecattonsel Maintenance
Serurlty Contract	$	17,018     $	$	$	$	$	$	$	$	$	$	s	$	17,018 Gate Maintenance Contract	$		$	$	$	$	$	$	$	$	$	$
Maintenance - Gatehouse	$	3,505     $	$	$	$	$	$	$	$	$	$	$	$	3,505 Telephone/Internet-Gatehouse/Pool	$		451     $	$	$	$	$	$	$	$	$	s	$	$		451
Transponders	$	s	$	$	$	$	s	$	$	$	$	$	$
Field Management Fees	$	2,462      $	$	$	$	$	$	$	$	$	$	$	$	2,462 Electric	$	3,999      $	$	$	$	$	$	$	$	$	$	$	$	3,999 Water & Sewer	$	1,096      $	$	$                         $                          $                            $                            $                            $                            $                            $                             $                            $          1,096  Gas $ $ $ $ $ $ $ $ $ $ $ $
Trash Removal	$	50     $	$	$	$	$	$	$	$	$	$	$	$	50
Maintenance- Lakes	$	2,625      $	$	$	$	$	$	$	$	$	$	$	$	2,625 Maintenance - Landscape Contract	s	7,750      $	$	$	$	$	$	$	$	s	$	$	$	7,750 Maintenance-Additional  Landscape	s		$	$	$                             $                              $                            $                              $                               $                           $                              $                               $                              $ Maintenance- Pool                                    s        1,628     $                              $                            $                            s                  $                               $                               $                               $                               $                               $                               $                               $          1,628 Maintenance- Irrigation $ 150 $ $ $ s $ $ $ $ $ $ $ $ 150
Maintenance- Ught:1.ng	s	$	$	$	$	$	$	$	s	$	$	$	$ Maintenance - Monuments	$	$	$	$	$	$	$	$	s	$	$	$	$ Maintenance-Fountain	$	$	$	s	$	$                              $                              $                            $                            $                              $                              $                              $ Maintenance• Other Field  (R&M General)                    $                    12      $                              $                               s                  $                               $                               $                               s                  $                               $                               $                            $                               $            12
Maintenance-Recreation	$	$	$	s	s	$	$	s	$	$	$	$	$ Holiday Landscape Lighting	$	$	$	s	$	$	$	s	$	$	$	$	s
Operating Supplies	$	$	$	$	$	$	$	$	$	$	$	$	$
Sidewalk/Curb Cleaning	$	$	$	$	$	$	$	$	$	$	$	$
Miscellaneous	$	$	$	$	$	$	$	$	$	$	$	$

;Subtotal Operations &Maintenance
 	s 
4-0,747
$	s
s
s
s
s
.
s
S
"	s
s
s
S
"	4-0,747

Total Expenditures	s	83,9S3      $	- s	s	s	s	s	s	$	$	s	s	s	83 19S3

Excess  Revenues  (Expenditures)	$	(8:J,3flCJ)  $	S	•    '$	S	'i	'S	S	S	•    S	i	$	$	(B:{3B9)

OCbec Bnanctn11 Soucceslllzs
Transfer Out- Capital Projects- Paving- Baytree           $	s	$	$	$	s	s	$	$	s	$	$	$ Transfer Out- Capital Projects - Paving- JOB Funds    $	s	$	$	$	$	$	$	$	s	s	$	$ Transfer Out- Capital Projects- Reserves	$	$	$	$	$	$	$	$ $ $ s $
Transfer  Out- Community Beautlfkatlon  Fund	s	$	$	$	$	$	$	$	$	$	$	$	$
Transfer Out- Rebalance First Quarter Operating        s	$	$	$	$	$	$	$	$	$	$	$	$
Total Other Flnancl!!ll SourcesLjUses J	$	$	$	s	$	$	$	$	s	s	$	s	s
Net Oi•nae '• Fund B■lu  ce	s     !ll!.189J   S	l	$	$	$	s	.  l	s	l	•       s	s 111.3191
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