MINUTES OF MEETING BAYTREE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Baytree Community Development District was held on Wednesday, April 4, 2022 at 1:30 p.m. at Baytree National Golf Links, 8207 National Drive, Melbourne, Florida.

Present and constituting a quorum:

Melvin Mills Richard Bosseler Richard Brown
Carolyn Witcher (via phone)
Janice Hill


Also present were:


Jason Showe Michael Pawelczyk
Peter Armans (via phone)
Andy Hatton
William McLeod (via phone)
Bob Eksten Residents


FIRST ORDER OF BUSINESS
 Chairman Assistant Secretary Assistant Secretary Assistant Secretary Supervisor-Elect




District Manager District Counsel District Engineer Field Manager DSI Security President - BCA



RoJI Call
Mr. Showe called the meeting to order at 1:30 p.m. and called the roll. The Pledge of Allegiance was recited. Supervisors Mills, Bosseler, Brown and Hill were present in person and Supervisor Witcher was present via phone.
Mr. Mills: The Isles of Baytree (IOB) President, Ms. Joanne Wagner had major back surgery. So, if you would like to send a card to her, I'm sure that she would greatly appreciate it.

SECOND ORDER OF BUSINESS
This item was discussed after Item 3A.
 Engineer's Report
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THIRD ORDER OF BUSINESS	Community Updates
	Security

Mr. Mills: Bill, do you want to give your report?
Mr. McLeod: Yes sir. First of all, I apologize for not being there today. You know that I normally like coming to the Board meetings. We just have matters that kept me in Tampa today and I apologize for not being there. Since the last meeting, I visited Baytree three times. Matt conducted a few trainings, particularly on the management systems. Things are going well with him. Actually, Matt helped us out in another community with a problem that we were having there. So, he's been wonderful for us. That's all I have to report.
Mr. Mills: I had one complaint, which is the guard that was on yesterday from 3:00 p.m. to 11:00 p.m., needs a major attitude adjustment. That's putting it mildly.
Mr. McLeod: Okay.
Mr. Mills: We had friends visiting us from Sweden. He does not have an American driver's license and has a Swedish driver's license.   downright got indignant with our guest. In fact, he came to the house and said, "Who do you have for guards?" So, you might want to
check that out.	Gt---J.
Mr. McLeod: Okay. I'm sorry to hear that. I will speak with Maff. This is something that Matt will deal with. That's usually the way that works and I will pass on these concerns. Anytime you have an issue like that with any of our officers, and I extend this to not just the Board, but to any member of Baytree, please email either GMS or me directly and give us the synopsis of the complaint. That way we can pass it on to Matt and have Matt deal with it.
Mr. Mills: Good.
Mr. McLeod: I will deal with it directly since you have given it to me. Mr. Mills: Okay. We have a resident that would like to say something.
Resident (Sandy Schoonmaker, Berwick Way): Yesterday, for my event, I had a list of people coming in including the food trucks and a couple of outside guests. Several people mentioned that the guard was very rude to them.
Mr. McLeod: Okay. I will deal with it. Are we talking about the same officer in the same timeframe?
Mr. Mills: Yes.
Mr. McLeod: Okay.
Mr. Mills: Does anybody else have any questions that they want to ask Bill?
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Resident (Sandy Schoonmaker, Berwick Way): Who did he tell us to email our complaints to?
Mr. Mills: Jason.
Resident (Sandy Schoonmaker, Berwick Way): Okay, thank you. Mr. Mills: Thanks Bill.

	BCA

Mr. Mills: Okay. Bob, would you like to give a BCA update?
Mr. Eksten: Yes. We had a very successful social event at the pavilion yesterday. They already talked about perhaps having an event again next year. The BCA would like to have other social events on the calendar and we're looking forward to when the playground equipment is done. We have some new ones that will primarily be for children in the community. We have our next annual meeting here in Clubhouse on Wednesday, April 1 J1h. I hope to have you all here. That's an important meeting as there will be an election of the Voting Members (VMs). We need everyone here to make some decisions. We did have some issues that we need to address, some ongoing issues. Number one is a real irritant to me personally, which are the people that leave dog poop bags behind the Balmoral monument. It cost us $100 for the CDD to pick up those bags. This is probably unnecessary. So, I hope maybe we can find who that is and put a stop to that. There are some discussions about overnight parking and we'll be dealing with that at our April I J1h meeting. There's no easy solution to that issue. We would like to have as much input from residents as soon as possible. Our final thing is that I would like to get at least a tentative agreement or approval from the CDD to put up a second sign on the front and rear gate. It seems that every time we have an event with the BCA or social event or whatever, a sign is taken out with the legally announcements for the BCA and CDD meetings. Therefore, we are kind of locked out. We looked at that and said, "Okay, we spent $584 or something like that for signs for this event and the next one that's coming up and it would be cost efficient for us to put up permanent signs and not have so many signs scattered throughout the community. " It would be certainly more feasible as well. So, we would need to put it on CDD property at the front gate. We would put a sign in the street near the gate. For the rear gate, we are looking to discuss that.
Mr. Mills: As long as a social event is not prior to our meeting or your meeting, I don't see a problem with it.
Mr. Eksten: It is a totally separate sign.
Mr. Brown: So, you want a separate bulletin board like the one that is there. Is that what we're talking about?
Mr. Eksten: Yes.
Mr. Mills: Like a community events sign.
Mr. Eksten: Yeah. Not to be confused with something that refers to non-residents. This would be for social events or just a notice about something or other.
Mr. Mills: What is the Board's feelings on that? Richard, do you have a problem with
that?
Mr. Bosseler: I would like to think about it for a little bit because we don't want to get to
the point where we have too many signs. There could be another solution. We might want to look at digital. We could make a change almost instantly.
Mr. Eksten: By the way, the BCA will pay for this. We're not asking for any money from the CDD. We are in conflict every time we have a social event. We have not been able to do anything except put a lot of signs on the street within Baytree. I don't think people really like that. So, this will get us away from that. It would save us money in the long run because buying those signs aren't cheap.
Mr. Brown: Some of the feedback we've gotten from just the potential speed humps on Balmoral, the vast results of the people that sent in emails to the VMs and then forwarded to Jason, people just don't think we have too many signs. I'm not in favor of an electronic sign because you come into the resident's gate, wait for the gate to go up and you go through the gate and your home. I don't want to sit there and read. Most of the stuff that we put up there is required by State law.
Mr. Eksten: Exactly.
Resident (Sandy Schoonmaker, Berwick Way): There was no room on the sign for the last two or three events. I got a lot of flak and complaints over not having the Toys for Tots information out. People complained that it was not on the sign.
Mr. Mills: I'd like to make a suggestion that we discuss this at a workshop and then get back to you. Would that be sufficient?
Mr. Eksten: That's fine.
Mr. Brown: I don't have a problem with the bulletin board as long as it's titled,
"Community Events for Baytree Residents Only" and then put down what you want.
Mr. Eksten: Yeah.
Mr. Brown: Then you have the other board to handle the legal stuff, the ARC Committee, CDD meeting and BCA meeting. I'm fine with that.
Mr. Mills: With your other issue, I think we found a solution, but I'm going to need the VMs help. I talked to our camera guy today and he could provide us with a battery-operated camera to be posted in Balmoral Park to record whoever is doing that. (Applause)
Mr. Eksten: Awesome
Mr. Mills: So, I need for the VMs to get out that, that is going to take place if it doesn't stop because it's atrocious. There's no need to have any human being picking up someone else's dog's waste. It's absolutely ridiculous. Yes, ma'am.
Resident (Sandy Schoonmaker, Berwick Way): I agree with that, but I'm one of the VMs and I'm just going to give you some of the feedback that I'm getting on that issue. A lot of other dog parks in a lot of other communities, all have waste bins so people don't have to walk for miles with their dog waste. That's the issue. I guess somebody ordered this can. It was working, but we weren't allowed to have that can. It got removed and replaced a couple of times. I've talked to Jason via email about that several times. I think the community is making a statement about that because they want their trash cans. That's my opinion. So, they're putting it there hoping that somebody will replace that trash can. I've had other VMs picking up the dog poop in those bags, not just certain people. I'm finding bags of dog poop on the sidewalks, not only behind the monument. I don't have a dog, but a lot of people have dogs here. So, the first question is what is the big concern about putting a waste can out there, other than the expense? It is getting emptied. It's going to the same place as if you took it home and put it in your trash can. It's going to the same waste area. Other than the cost, is it aesthetics because it's behind the monument? I haven't even seen it until somebody brought it to my attention, just so that I can communicate that back.
Mr. Mills: I appreciate your comments. The Board has been fighting with this issue. This isn't the first year. It's been several years. The problem is, it is the summertime and with the exorbitant heat we have, the odor that will emanate from that can, you won't be able to stand it.
Quite honestly, I've only known, Jason, three people that's ever asked for a waste can for dog manure.
Resident (Sandy Schoonmaker, Berwick Way): I had someone ask me this morning to bring it up as well.
Mr. Mills: I'm glad you did.
Mr. Brown: If those people that talked to you are willing to pick up the garbage can and take it home and get rid of the dog waste, we'll consider it, but I bet you that they won't. Regulations state if you have a pet, you're responsible for its waste. End of discussion.
Resident (Not Identified): Who is going to pick it up?
Resident (Sandy Schoonmaker, Berwick Way): That same waste company that picks up
ours.
 

Mr. Brown: If you don't want to pick up the waste, don't have a dog.
Resident (Not Identified): Someone has to haul it to the end of the street for it to be
picked up.
Resident (Sandy Schoonmaker, Berwick Way): I agree with that, but from what I understand, someone was doing that.
Mr. Mills: Yeah, I know.
Resident (Sandy Schoonmaker, Berwick Way): It sounds like everyone is definitely opposed to it.
Mr. Mills: Yeah, but I need for the VMs, ifthere are any in this room, Sandy, to get out the fact that if it's not stopped...
Resident (Sandy Schoonmaker, Berwick Way): Okay. Is it behind the Balmoral monument?
Mr. Mills: Yes.
Resident (Sandy Schoonmaker, Berwick Way): Where people are dumping their dog
waste.
 

Mr. Mills: That's correct.
Resident (Sandy Schoonmaker, Berwick Way): And that the CDD is going to put up a
camera to monitor.
Mr. Mills: If it doesn't stop.
Resident (Not Identified): Could we have somebody from the CDD send out texts that they would like the VMs to disseminate to their residents, so that it's not up to individual VMs?
Resident (Sandy Schoonmaker, Berwick Way): I'll do it.
Mr. Hatton: I will put some doggy bags behind the monuments as well. Mr. Mills: Then we need to circulate that camera if it's not stopped.
Resident (Not Identified): There is one owner on Old Tramway that's putting green dog poop bags in front of his house to the left of his driveway. I know people don't want weeds, no less piles of green poop bags right on the side of their driveway.
Mr. Mills: Well, as Rick basically said, this is not a CDD issue. Resident (Not Identified): Okay.
Mr. Mills: It's a Florida law. You can look it up. It's a Statute where if you have a dog, you are responsible for picking up its waste and disposing of it. So, let's get that straight. It is not a CDD law. It is the county and State of Florida law.
Resident (Sandy Schoonmaker, Berwick Way): To register all of the VMs here, when I get the minutes of this meeting, the very first item that I will put in capital letters is this issue has to be resolved before other steps are taken to catch the perpetrators. I will mention that there is a camera that the CDD has available and it will be posted anonymously or whatever.
Mr. Showe: We can rotate between monuments ifwe have to.
Resident (Sandy Schoonmaker, Berwick Way): We will be rotating it around the community to look for those people who are not picking up after their animals.
Mr. Mills: Exactly.
Resident (Sandy Schoonmaker, Berwick Way): I will get it out. Mr. Mills: Thanks for bringing that up. Moving along.

	Engineer's Report (Item 2)

Mr. Showe: Peter is on the line.
Mr. Mills: Peter, go ahead and give your report.
Mr. Arrnans: We were asked to look at resurfacing costs. We also were asked to look at some survey documents that we've been looking at with Jason. I don't want to report on that. Jason has all the info. As far as the resurfacing costs, we were asked to look at whether the current plan for setting aside $100,000 a year with the increased cost of construction, would still
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allow the CDD to resurface the projected needs. We looked at the current plan and of course, the cost of oil has gone up. We're looking at the current costs. One of the things that we looked at are two different projects. One would be for 60% of the roads and one would be for 40% of the roads in 2025 and 2030 respectively, based on the pavement service life. In order to do that, the preliminary numbers are running $130,000 a year. If you have more specific questions or want us to look closer at a specific scenario, I want to hear from you on what exactly you want us to consider. Do you want us to look at doing a project at the end of this year with the current budget? Based on that we can look at what the projected costs would be. What are your thoughts on the direction you want to go in?
Mr. Mills: Do you have any comments, Rick?
Mr. Brown: Yeah. I'd like to know whether or not you had an opportunity to take a look at the roads within the community to determine which roads are in worse shape than others that may need to be repaved between now and 2025 or what other options are available. I think most of the roads in the community are in fairly decent shape, but the reality is at some point in time, they are going to have to be resurfaced. I guess I'm looking for an idea from what you can observe of their condition, which areas need to be done sooner rather than later.
Mr. Mills: Rich, do you have any comments? Mr. Bosseler: Jane, go ahead.
Ms. Hill: Are we putting enough money aside given these numbers?
Mr. Showe: What I heard Peter say, from his projections, he thinks that we should be putting $130,000 aside. We're budgeting $100,000 right now, but I think if the Board is amenable, we can direct Peter to come out and do an on-site visit. He was doing that from his office to try to save the District some funds, but maybe between now and the next meeting he could do an on-site visit.
Ms. Hill: Before we approve the budget, I would like to know how much money we are actually talking about, not just pulling numbers out of the air.
Mr. Showe: Sure.
Mr. Mills: Peter, most of the streets in Section 2, which are Chatsworth, Arundel, Balmoral and Southpoint, have not been repaved at all since they were put down. That is the entire southern half of the development. I can tell you from living on Chatsworth, when we have a lot of rain, there is seepage coming out from underneath. I was down around Balmoral Park the
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other day checking out the waste and I noticed that they are having basically the same thing. So, I think Rick's right on target with this.
Mr. Brown: Peter, when you also come out, we had an engineering plan related to the lake bank restoration, I think for a five-year plan, as the cost of re-doing the lakes is also going up. So, if you could review the plan, I think that was probably developed by the other engineering firm.
Mr. Mills: It was.
Mr. Brown: Take a look at that and when you come out, use that plan. Take a look at the lakes and see whether or not that plan is still valid. If it is, fine. If it's not, make your professional opinions based on what you're seeing versus that plan, so that we can then take a look at that. Because when we get into the budget, we know the cost of lake bank restoration is going up and the roads are going up. So, we just need to get ahead of it.
Ms. Witcher: Can I say something? Mr. Mills: Yeah, go ahead, Carol'r'-
Ms. Witcher: The price you are also getting for the repaving, maybe you can also look at it that way, rather than start a whole fresh new report. Would that help?
Mr. Armans: Yeah. That's a great point. The numbers I gave you are based on the initial
report that was done. There was an extensive evaluation of the entire community done by the
j •\.C" tt
previous CDD engineer where they had every sti roadway in there. Based on its usage and
how heavy the traffic is on each road, they specified a life. We looked at those numbers in 2020 and based on those roadways, we made the recommendation back then of splitting the work over two projects; one doing 60% of the roads in the community and one for 40% of the roads. That is actually based on the existing remaining useful life of the roadways based on that extensive report. Now, in order for us to re-evaluate everything, we can come and do a drive-by. It's not going to be anything as detailed or extensive as that previous report. We could confirm the next zones that were specified in that report needing to be repaved or addressed. So, we can do that drive-by between now and the next meeting. However, in addition to that, when we talked about this in 2020, we identified the need of doing some core sampling in the areas that we want to repave, such as the issue that was just brought up of water seeping through the bottom. Our direction with repaving is to do a mill and resurface, where you just basically grind the surface about an inch or an inch-and-a half and repave that. We don't address the base of the roadway,
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which if it's not properly based, would be a reason why water is coming through. We talked about doing core samples throughout the community and at the time, the Board decided to wait until we were getting closer to actually doing a repaving project. So, my recommendation is that we do a drive-by to identify the areas that we would want to address next and in those areas, we get a Geotechnical Engineer to do some coursing so we can look at what the base of the road looks like, how thick the pavement is and whether it needs more than just a mill and resurface. Then we would have a good idea of what we truly need to do in those areas so we don't go back and mill and resurface it and it still has some base issue or structural issues. Because again, mill and resurface does not address structural issues of the roadway.
Mr. Mills: Okay. Well, I can tell you that probably the base wasn't done correctly because when they 9id Old Tramway originally, they blacktopped right over a tree stump. That was causing the issues on Old Tramway right after you turn off of Baytree Drive. So, I would gather that the base on most of these roads in here do not have a good base, but that's up for you guys to decide.
Mr. Brown: When you're doing your drive-through and you identify areas that need to be resurfaced as part of the, 60% plan, will you also do the core samples at that time?
Mr. Armans: We will have to get a Geotechnical Engineer to give us a quote to do those cores because they have to also send those to the lab. We can identify that as the next step after we confirm which areas would be in the 60%.
Mr. Showe: Yeah. I think Peter recommended around six months before you're going to do the repaving project, is when you pull the core samples.
Mr. Mills: Right.
Mr. Showe: So, you get the most accurate information. Correct, Peter? Mr. Armans: Yes.
Ms. Witcher: We had our core done in our cul-de-sac. I don't know ifhe did any others at that time when he did the actual core.
Mr. Mills:- He didn't.
Mr. Showe: Yeah, I don't believe he did. Mr. Armans: No, we did not do any cores. Ms. Witcher: The previous engineer did.

Mr. Mills: Yeah. I like your idea. I think what you're hearing is to have you ride around and look at it and then come back to us on how you feel we should move forward.
Mr. Armans: Correct. We will drive around, narrow down the areas that would be next for the next upcoming project. Before we go out to get quotes, we will do the core sampling and a report of what the pavement section looks like and identify if we need to do anything other than mill and resurface. At that point, we would be looking at replacing sections of the roadway full depth if it's not structurally sound versus just doing a mill and resurface, but we can't tell if that's the case without the core samples.
Mr. Brown: That's fair. Mr. Mills: Anything else?
Ms. Witcher: Sounds good to me.
Mr. Armans: That's it for us. The $130,000 that I mentioned earlier is based on doing the mill and resurface also. So, that number probably changes ifwe have more refined information.
Mr. Mills: Did you use an inflation factor for that? Mr. Armans: Yeah. We used a 2% factor.
Mr. Mills: Two percent? I think you probably should try 5% or 7%.
Mr. Armans: Hopefully it's not going to be that. If you use 3%, down the road it becomes a problem.
Mr. Mills: Okay. I guess we'll cross that bridge when we come to it.
Mr. Armans: These are preliminary numbers based on today's numbers. If it stays that way, it only continues to grow, but it does fluctuate.
Mr. Mills: Okay. Very good. Is there anything else from the Board for Peter? Okay.
Thanks Peter.
Mr. Armans: Thank you guys.


	Isles of Baytree

Based on Ms. Joanne Wagner not being present, there was no report. Mr. Mills: Lets go back to the Consent Agenda.

FOURTH ORDER OF BUSINESS	Consent Agenda
A. Approval of Minutes of the February 2, 2022 Meeting
Mr. Showe: I received some minor changes to the minutes. Other than that, if the Board is amicable, we can take a motion to approve the minutes as amended.
On MOTION by Mr. Brown seconded by Ms. Hil1 with all in favor the Minutes of the February 2, 2022 Meeting were approved as amended.


FIFTH ORDER OF BUSINESS	Agenda
	Discussion ofBalmoral Speed Hump (Item 5D)

Mr. Mills: Now, let's discuss the speed hump while all of you are here. First of all, I'd like to make a few comments. I really appreciate all of you being here. Your input has been very, very enlightening. The sad part of it is, we received several letters that were absolutely absurd, mean, spirited and very angry. I'm the individual that will do anything for you, if you treat me with respect and treat the Board with respect. Those letters did not show respect at all.. I can understand the way you feel. I would feel the same way. So, I'm just going to have you sit there and relax. The Board is going to discuss it and before there is a motion or a vote or maybe none, we will come to you for your input. Rick, I'd like to ask you if you have any comments in regard to the speed humps in Balmoral.
Mr. Bosseler: In my opinion, I do not think we should move forward.
Mr. Mills: Okay.
Mr. Bosseler: I think we should table it. Mr. Mills: Jan?
Ms. Hill: I don't see any reason to continue with it. Mr. Mills: Okay. Rick?
Mr. Brown: I don't see any reason to proceed with it at all. I wouldn't table it. I would say that it was reviewed and we accepted input from the people who live in the area. If they don't want it, end of discussion.
Mr. Mills: Okay. I'm also very supportive of not aving the speed humps and I appreciate all of your attendance. You're welcome to stay if you'd like. If anybody has any comments, we'll hear it now. Very good. You're welcome to stay for the rest of the meeting.
Mr. Eksten: I just have a question.

Mr. Mills: Yes.
Mr. Eksten: Regarding the other speed devices to slow down speed or whatever the reason was, those we're put in place in a similar setting by the Boards' decision. This is my first meeting. If you could, explain that process.
Mr. Brown: The history goes back about 12 years when in the beginning, pretty much at every CDD meeting and every BCA meeting, speeding and safety within the community was the number one item for discussion. To the point where the CDD hired off-duty sheriffs to patrol the area and issue speeding tickets. We spent $I 0,000 a year for that. The reason they didn't issue speeding tickets was because these were off-duty police officers and if they gave you a ticket, they had to go to court on their own time to present the ticket to the judge, if you went to court. So, at that point in time, the Chairman of the CDD and the President of the BCA set up an ad hoc committee of both the BCA and the CDD and asked for volunteers from the community. I think there were representatives from Kingswood.
Resident (Not Identified): No, Tumberry.
Mr. Brown: I know somebody from Hamlet was on there and someone from Windsor because Baytree Drive goes a lot through Windsor. The results of that committee were that they recommended the implementation of two speed humps on Baytree Drive, one on Old Tramway and one on Kingswood Way to slow the speeding down. Because if you drive to the IOB, you've got to go down Kingswood Way to get through to there. Okay? So, that was brought back to the BCA Board and they approved it. It was then brought to the CDD Board and we approved it. That's when they were put in.
Mr. Eksten: I guess that's where I'm finding the disconnect. As a resident, if I'm not part of those Boards, how do we get a voice in that?
Mr. Brown: Because your VM, whoever that was, was kept "in the loop of all those discussions. I was the VM of Hamlet at that time and you were the VM ofKingswood. We send out e-mails to every resident.
Mr. Eksten: I can tell you right now, I did not get any indication that there were any speeds humps or stop signs being put in initially.
Mr. Brown: Well, I can tell you to go and look at your VMs.
Mr. Showe: As I recall, I think the CDD actually directed an email or a blast to go out. Mr. Eksten: You were not there?
Baytree CDD
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Ms. Hill: No, I was not there at that time.
Resident (Sandy Schoonmaker, Berwick Way): This was discussed at every single solitary meeting.
Mr. Mills: For years.
Resident (Sandy Schoonmaker, Berwick Way): It was passed and discussed because I personally don't like speed humps. But as I can tell you, I was here for every single solitary meeting and your neighbors have a right to come to these meetings. It was sent out in emails. Whether your VM didn't send it to you, I can't help that, but the majority of the VMs did send it to our neighbors and I lost. I'm happy with it. I'm good with it.
Mr. Mills: Bob and I talked yesterday at the community party. The VMs, for the most part, are not doing what they're supposed to be doing. Bob is going to address that at the BCA meeting. I'm not going to address that because I'm not in charge of the BCA. But Bob. the VMs were set up to communicate all that's happening in the community. As a reason for that, I don't know what's happened, but there's been a breakdown in communication.
Mr. Eksten: I would agree with that. Shame on me for not attending some of these meetings, but if it's going to be something that impacts the entire neighborhood, there needs to be representation from the entire neighborhood, not just a Board voting on it.
Mr. Brown: I can tell you that the speed humps, if you look at them now, are all in Phase
I. Kingswood, Windsor, Hamlet and Turnberry was involved in that discussion. That's where all of the speed humps were. At that point in time, I don't remember getting any feedback one way or another from either Balmoral, Arundel or Southpointe.
Resident (Not Identified): I can tell you that I've sent emails to my VM at that time and
obviously he knew what people were saying.
r	Mr. Mills: Where are you from?
C\, )\/ Resident·(Not Identified): Balmoral. The most ridiculous thing are the stop signs on ettadwick:-l'hat's totally unnecessary.
Mr. Brown: Nobody stops there anyway.
Resident (Not Identified): Then you took the stones away that went into Arundel, which would have slowed somebody down a little bit. So, I don't understand the logic. It was not communicated to us like it was communicated at this meeting.

CJ
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Mr. Mills: Please accept the fact that it's not the CDD's responsibility. The CDD's responsibility stops with all of the infrastructure. The BCA is your voice, not us. We welcome you coming to this meeting. You are part of this community, just the same as we are and we appreciate your input, but .the line stops with the VMs and the BCA. You should be communicating with them.
Mr. Showe: The CDD has a website that's got all of our agendas, all of our minutes, everything is there even if you can't attend the meetings. You can always reach out to me via email. I try to be as responsive as I can to all of the residents, if you have questions about what's going on. I know we did send something out through the BCA, letting people know this meeting was a concern. This Board was going to move forward if speeding couldn't be addressed.
Resident (Not Identified): I guess that's my disconnect. The Board came to the conclusion that speeding was an issue. They never asked the residents what to do about it. They just implemented speed humps and stop signs.
Ms. Hill: Not true.
Mr. Mills: Not true at all.
Resident (Not Identified): Did you have a vote? Ms. Hill: Of course, I did.
Mr. Showe: Let me be clear. The five-member Board votes.
Resident (Not Identified): So, it's the five-member Board who votes whether or not to put a stop sign or a speed bump in the community?
Ms. Hill: Sir...
Resident (Not Identified): I'm just asking a question.
Ms. Hill: The Balmoral people came here at last meeting and were very upset and the Board listened. That's the point.
Resident (Not Identified): All I'm doing is asking a question. That comment doesn't mean anything. I just asked the question.
Mr. Brown: But there was a lot of input on the speed humps throughout the community, not necessarily in the Phase 2 area.
Resident (Not Identified): Is it the five-member Board who decided to put the speed humps and stop signs in?
Mr. Mills: Yes, based on input from residents.
Resident (Not Identified): There was no input from this resident or a lot of the residents down where I live.
Mr. Brown: It's not our responsibility.
Mr. Pawelczyk: Just like when the City of Melbourne has a meeting, its city council bases its decision based on the information received.
Resident (Not Identified): That was my question. So, the elected Board makes a decision? Mr. Pawelczyk: Yes, sir.
Mr. Mills: We're sorry that you didn't get the message.
Resident (Not Identified): It's my fault for not being involved. That's on me as a resident. I think moving forward, there needs to be some changes, especially with what has been implemented. Because I can tell you that those stop signs that are in place, you can do all of the studies that you want, but nobody comes to a complete stop. Very rarely do people come to a complete stop at the stop signs.
Mr. Mills: There was a cop in here the other day and somebody from down south went through the stop sign on Chatsworth and got a ticket for $160.
Resident (Not Identified): Good for them. I will tell you when I go through the stop sign or don't stop, I will gladly pay that ticket. But, I do ask that if there is a decision that's made, that the residents of those communities get notified so they can voice their opinion to the five-person Board. Hopefully, that will get communicated and heard.
Mr. Mills: Just like it was today.
Resident (Not Identified): I appreciate you mentioning the letters. In fact, I would say that not all letters were mentioned.
Mr. Mills: Not all were. I said some. I didn't say all. Some were really nasty.
Resident (Not Identified): You said they. I don't think you said some. Nonetheless, thank you for explaining to me how this process works here.
Mr. Mills: You're welcome. Are there any other comments from the floor? Yes, Bob.
Mr. Eksten: One final note on that. One reason why we have Maureen now doing our newsletter and making it a more frequent newsletter, is to get that information out. Jason talked about the fact that everything is on the website. Any resident at any time can see the minutes of the meeting. We're doing our best to try to now get the VMs to bring this up to disseminate more information other than relying on Sandy's notes and to get more of maybe a localized view to
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their neighborhood that these are important issues, particularly this one right now for Balmoral or for Hamlet or Windsor, wherever it may be. We're striving to make that information available for everybody so we don't have a situation where people come in and say, "What are you doing? I didn't know anything about this." There is a responsibility from us through the VMs, as well as the BCA, but there's also a responsibility for the residents to get involved. If they are going to be upset about something, have they first checked all of the available resources that are out there?
Mr. Mills: Well, we are residents the same as you are. Do I like the stop signs at Chatsworth? No, and I live in Chatsworth. But by the same token, I was hoping that it would slow traffic down. In some cases, it has. In some cases, it hasn't. If you go down I-95, the speed limit is 70. If you are going 80, cars are passing you. So, how do you stop it? That's what we were trying to do, get the speed under control.
q_.)n	think that was a good intention, but you don't put stop signs to impede
speed. You put a stop sign in to control traffic. It makes no sense for me going back home right at Southpoint, to stop at the one turning into the golf course and the one going to Chatsworth.
Mr. Mills: Thank you.
	ktvli'. Eksten: There is absolutely no reason. It drives my wife crazy when l roll right

through. It causes a lot of arguments. I have to check my own moral compass to say, "Am I setting a good example to not only myself, my wife and my 15-year-old son who's driving?" The answer is no. If there's a stop sign, you're supposed to stop, but when the stop sign was put there, because five people decided that it was to slow down speeding, I have an issue with that. So, not only do I want to voice that and I'm glad we've moved on from the speed humps on Balmoral, but I also propose that we remove the stop signs. I'll start with the stop signs at the golf course turning off in Chatsworth. So, I'm here voicing my opinion. I guess I'll send it to my VM, but it just makes zero sense.
Resident (Not Identified): Let me make one comment. The day after the Chatsworth stop sign was put in, that next morning, I was leaving and a fire truck and an ambulance had to take full stops at that stop sign before they went on. If we're saying that every second counts in an emergency, that's a useless stop sign. They should not have to stop.
Mr. Mills: They shouldn't stop.
Resident (Not Identified): Well, they did.
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Mr. Mills: They should just go straight on through. There's one other thing that I'd like to address. In one of the letters, it said that golf carts have the right-of-way. Golf carts do not have the right-of-way. They are a motor vehicle the same as we are in a car. Please understand that. I don't stop for golf carts. I used to. The other day I almost hit two gentlemen in a golf cart going across Old Tramway. They never stopped, never looked and went right through it. Ifl wouldn't have slammed on the brakes, I would've hit them. That's the situation that we're having in Baytree.
Resident (Not Identified): You should put in speed bumps for golf carts to go across to slow them down. I almost ran into the back of the car on St. Andrews because people were stopping for the golf carts to go across.
Mr. Mills: Yeah.
Resident (Not Identified): One thing about golf carts crossing, you've got dips. That's the same thing as a hump.
Mr. Mills: Again, thank you very much for your comments. We greatly appreciate it. I hope you're satisfied with our decisions. Please come to our meetings. We'd love to have you. Your input really helps, believe me. You may think that we've got this big gavel here and we're going to do what we want to do. That's not the case. That's not the case at all.

	Discussion of Dog Park Request (Item 5C)

Mr. Mills: Moving right along. Let's do the Dog Park request.
Mr. Showe: Okay. Again, that was a request we received that was discussed at the workshop. I think it more formalizes that direction at this point.
Mr. Mills: Rick, you want to voice any comments?
Mr. Bosseler: As we talked during the workshop a month ago, there's a new dog park on Murrell Road probably about a mile away. I haven't seen it yet, but it's shaded.
Mr. Brown: It's unbelievable.
Mr. Bosseler: My wife told me that it's gorgeous. There's another one by the traffic circle. If you go south about a quarter of a mile, you'll see a dog walk area there. It's all fenced in. It has parking. Everything's all available. In my opinion, in Baytree, we don't have room for a dog park.
Mr. Mills: Okay. Jan?

Ms. Hill: I agree. I don't see where we would put one, especially with the areas that are available to people.
Mr. Brown: It's the only open area. Mr. Mills: Rick?
Mr. Brown: I agree. Balmoral Park is the only open area that we have left. That's it. Mr. Mills: It's going to probably cause issues down there too.
Resident (Not Identified): If you put it in a dog park, you would be required to put in restrooms, would you not?
Mr. Show: No.
Mr. Mills: No.
Mr. Showe: We have lots of dog parks with no restrooms.
Resident (Not Identified): I didn't know that. I thought maybe that was part of the reason why you didn't want to do it.
Mr. Showe: No.
Resident (Not Identified): I'm familiar with the one on Murrell Road. It is fantastic, but are we just talking about a fenced-in area in the area we have? What scope are we talking about?
Mr. Showe: I can tackle that. At this point the Board hasn't even gotten to that point. It
was a request from a resident and they're determining whether they even want to proceed with the scope or not.
Resident (Not Identified): Can we at least get the cost of a fence and what the implications are? I know there's other implications as well as the cost.
Mr. Mills: One of the things that I have a problem with, and I hope you guys can appreciate this and I'm sure the Board feels the same way, we have to look out for the entire community. Not everybody has a dog. The one on Murrell Road, I happen to know costs
$600,000.
Resident (Not Identified): It was paid for with donations.
Mr. Mills: You should use that dog park. It's the best. There's none better. For us to rope off an area, we don't know where we put it beside Balmoral. I don't want people in Balmoral having all that stench. They don't pick up their dog poop now. I don't want that stench because the next thing we're going to hear is, "Why did you allow a dog park in Balmoral?"

Resident (Not Identified): I think they're using that one now anyway. In that particular area, they walk their dogs there.
Mr. Mills: Exactly.
Resident (Not Identified): That's why he was saying put a fence in because dumb people think that is a dog park, even though it's not.
Ms. Hill: There are children that play at that park and mothers who have babies, walk their strollers in that area. So, it's not just for the people with dogs.
Mr. Mills: Right.
Resident (Not Identified): I'm fine. But just to clarify, that's why I did an investigation if there's a section of it to be fenced off, because people let their dogs off on their leash and having a fenced in area would give them a place to get some exercise and not be around people with baby strollers.
Mr. Mills: It's a good idea. We originally looked to put dog park back behind where the playground is and there just isn't enough room. There just isn't. So, I think we're going to say no to a dog park.
Ms. Hill: Yes.
Mr. Mills: Alright. Let's move along.


	Discussion of Amended Security Contract

Mr. Showe: Per the Board's request, this was the final proposal based on the workshop discussion. It equates to about $30,000 a year increase for security, which does increase our billable hours. Again, it's really up to the Board's consideration. At this point, based on the Board's request to get the site supervisor up to the salary you requested, that's the amount it's going to cost.
Mr. Brown: That's the amount that the security company is telling us that they need to start paying their guards in order to keep quality guards.
Mr. Showe: I will note, we're having this discussion at every District we have that has security. The ones that haven't raised their rates, their performance is not great. It is what it is at this stage with the market.
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Mr. Mills: The only question I had, and Mike refresh my memory if you can, in the original contract, I thought that they would provide a ride around one time every day, whether it was daytime or nighttime. I think it was identified as nighttime.
Mr. Brown: It says occasionally. Mr. Mills: Does it say occasionally? Mr. Pawelczyk: Yeah.
Mr. Mills: I know we're not getting that. Mr. Brown: I will talk to Bill about that.
Mr. Bosseler: They do come down to the pool and bathrooms. Mr. Mills: But I don't see them riding through the community. Mr. Bosseler: No.
Mr. Mills: They're supposed to do that.
Resident (Not Identified): What is the cost for the security contract?
Mr. Brown: The new cost is going to be $208,000 a year for 24/7 and six holidays.
Mr. Showe: It will total about $215,000 once you add in the holiday days. $207,000 is the regular and then there are nine holidays.
Ms. Hill: It's really $207,957. Mr. Mills: What does JOB pay?
Mr. Showe: Hold on. I'll pull it up.
Resident (Not Identified): Has the Board considered a virtual guard system? Mr. Showe: No. But they could.
Resident (Not Identified): I'm not talking about that for today, but it's something you may want to consider. There's a supplier by the name of Envera.
Mr. Showe: Oh yeah. We use them at several of our properties.
Resident (Not Identified): We use them in Kissimmee. We're trying that out right now.
Mr. Showe: It's a virtual guard. What happens is you pull up and instead of a guard being there, there's a remote or a box. It comes on and a voice says, "Hey, how are you doing? Where are you going?" You put your driver's license in a little scanner and then they open the gate and let you go from there.
Mr. Brown: What happens if you don't put your driver's license in the scanner like some of our people refuse to do?
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now.
 Mr. Showe: You can't do that here. You still have to give them entry just like you do


Resident (Not Identified): But if you are a resident, you can go through your own gate.
You don't have to go through the front door system. It's just for guests.
Mr. Pawelczyk: It's got pluses and minuses, just like your current system. Mr. Mills: Exactly.
Ms. Hill: But based on what you just said, if someone refuses to give their driving license, the virtual system has to let them in.
Mr. Showe: We don't have to do that right now. That law stays no matter what service
you get.
Mr. Brown: But now we take the make and model of the car and the license plate.
Mr. Showe: They still do all of that. There's a camera system, so they get all of that information. It's just not a person. So, it's up to the Board to determine if that's a deterrent for you or if that's a service.
Mr. Bosseler: Could we get a quote? Mr. Showe: Sure.
Mr. Bosseler: From one of those companies just to take a look at it. See what it is. Mr. Mills: We can discuss at a workshop.
Mr. Brown: If its run through Spectrum, forget it. Mr. Mills: Exactly.
Mr. Brown: We're still having all kinds of problems with our own computer systems at the pool, the tennis court and the back gate through Spectrum.
Mr. Mills: I talked to the camera guy today. It's all Spectrum. Mr. Brown: It's crazy. It's nuts.
Mr. Showe: We can certainly get a quote. Mr. Mills: Do we need a motion?
Mr. Showe: We would need a motion to approve the first amendment of the contract?
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On MOTION by Mr. Brown seconded by Ms. Hill with all in favor
 the amended security contract was a	roved.	


	Review of Draft 2023 Budget

Mr. Showe: We wanted to start the discussion of the draft 2023 budget, which we anticipate presenting at the May meeting for Board approval. A couple of the goals that we started with here, just so that you're aware, is we started with no assessment increase. That was our main goal. We did look at basically every contract with about a 5% increase. We know those are corning based on what we're seeing anywhere else, so we build those in. We built about 10% increase in your utilities. Again, it may not be that much, but we'd rather plan it out that way and back it down. We also built in the security contract increase that was just approved. We still put
$100,000 in the roads. Obviously, based on direction from you guys today, we can increase that for your next version to see what it would look like.
Mr. Brown: I think that is smart.
Mr. Showe: What number would you like? $130,000 or $140,000 maybe? Ms. Hill: He quoted $130,000 today?
Mr. Showe: We can push it to that. Certainly.
Ms. Hill: Because that's what we were quoted. He was only using 2%.
Mr. Brown: In the Beautification Fund, you've only got $12,000 for next year. The Queen Palms out front are old. They're tall and getting ugly looking and we want to replace them. You not going to replace five Queen Palms for $12,000.
Mr. Mills: Try $80,000
Mr. Showe: Well, there are some additional landscape line items that we can use as well for replacement, but yes, you're correct.
Ms. Hill: When that $100 assessment was added so many years ago, it was designated.
Do you have to undesignate that because that's why we raised that $I 00?
Mr. Showe: No. They raised the General Fund and then it's allocated annually on a budget basis.
Ms. Hill: We were all under the impression that this assessment was specifically for maintaining the beauty of our community. I just want to you know that's what we all assumed that $100 was going to be used for.
Mr. Showe: Basically, every year except for last year, we had some increases last year so it was reduced a little bit. Then in order to accommodate us with no more additional assessment increases, that's where we're at for now. Again, it's up to the Board.

Mr. Brown: If that was what was proposed, then that's what it should be. Mr. Mills: That's what was proposed.
Mr. Brown: Alright. So, then that needs to be kicked up. Mr. Showe: I'll do it.
Mr. Brown: Okay. See where we are. Ms. Hill: Am I wrong?
Mr. Mills: No, you are not.
Mr. Brown: I don't recall, but that's what it is.
Mr. Showe: In technical terms, it was a General Fund assessment and then it gets allocated to however they allocated yearly on a budget. It's not designated.
Mr. Mills: Let me ask. How many of you here like the appearance of Baytree now and like where it's planned on going?
Resident (Not Identified): It's good. Mr. Mills: There's your answer.
Mr. Showe: Let me do some quick math here. If we increase the roads by $30,000 and we add another $35,000...
Mr. Brown: You're talking about $150,000.
Mr. Mills: How much do we have to carry over? Mr. Showe: In what?
Mr. Mills: In the Beautification Budget.
Mr. Showe: We are projecting about $20,000 at the end of this year. Ms. Hill: Just maintain that amount.
Mr. Showe: That's $65,000 divided by $461,000. Mr. Brown: About $150,000.
Ms. Hill: Use the carryover.
Mr. Showe: Yeah. It's going to be about a $140 increase if we do that. We could certainly do that. We'll present it to you that way at your next meeting. We always recommend if you're even thinking about an assessment increase to make it higher when you do the Proposed Budget. You can always bring it back down. I think we did that last year when we did the increase. We actually brought it down closer too, but we can certainly do that.
Mr. Brown: I would. We should be realistic about what we're looking at.

Mr. Showe: Okay. If that's the direction of the budget, we will bring it back at your next meeting.
Mr. Mills: Okay. Very good.


	Discussion of Dog Park Request

This item was discussed.


	Discussion ofBalmoral Speed Hump

This item was discussed.


	Consideration of Resolution 2022-03 Correcting Scriveners Errors in Sections 2.04 and 2.05 of the Recreational Facility Policies and Procedures

Mr. Brown: ls that a section in the law. Mr. Showe: I think Mike can address it.
Mr. Pawelczyk: This is a resolution dealing with your recreational rules. There is no substantive change to the rules themselves. Okay? Over the last two months, a question came up and I was asked to look at the rules. I looked through the rules and noticed some of the references to the section number themselves were incorrect. I think that had do with what we set up the rules in Part 1, Part 2, Part 3. We didn't catch them all apparently or they just didn't get transferred over. So, I went through all of your rules as you will see in the exhibit, and basically corrected the section number; for instance, 2.04C1 is the first one. I put the full set of rules in here to show you that we won't make any changes other than to correct the section references mainly dealing with the pavilion. So, that's all it is. It's a scriveners error. We don't have to re advertise that because we are not making any substitute changes. We're just going through and fixing those four or five references.
Mr. Mills: Do we need a motion to clean it up?
Mr. Pawelczyk: Yes, a motion to adopt the- resolution to make those changes. We'll correct the website.
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On MOTION by Mr. Brown seconded by Ms. Hill with all in favor Resolution 2022-03 Correcting Scriveners Errors in Sections 2.04 and 2.05 of the Recreational Facility Policies and Procedures was adopted.
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	Authorization of Treasurer and Assistant Treasurer to Sign on Behalf of District for Regions Credit Line

Mr. Showe: We just need a formal motion for the bank that we have our line of credit through. Obviously, there were some changes in our officers, so they would like formal approval from the Board and authorization for the Treasurer and Assistant Treasurer to sign on behalf of the District to continue to authorize your line of credit.
Mr. Mills: For the audience, could you tell who the Treasurer and Assistant Treasurer
are?
Mr. Showe: I believe that's myself and Ms. Katie Costa in our office. Again, that line of
credit is something the Board has always hung on to. I think it's a valuable tool just in case a large emergency happens. So, it would be our recommendation to go ahead and provide that approval.

On MOTION by Ms. Hill seconded by Mr. Bosseler with all in favor Authorization of Treasurer and Assistant Treasurer to sign on behalf of District for regions credit line was approved.


Ms. Witcher: Jason, which bank is that? Mr. Showe: Regions.
Ms. Witcher: Okay.


SIXTH ORDER OF BUSINESS
	CDD Action Items

 CDD Action Items/Staff Reports
Mr. Showe: We just have our continued two items. For the recreation area improvements, we are still waiting on the playground, which much like everything else is significantly delayed with materials.
Mr. Bosseler: The good news is that they didn't move the playground further out. It's still planned for June.
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Resident (Not Identified): Will it be open this June? Mr. Showe: As long as we get the material.
Mr. Mills: Were hoping.
Mr. Showe: We have a bench that we ordered for another property in January and it will not arrive until July. The other item is the Beautification Fund plan.
Ms. Hill: This has been on the Action Item List since January.
Mr. Showe: We've done most of our conservation area trim backs. I know Mike spoke to the landscaper today. He has a few more that he still has to hit, but other than that, Mel, do you have any other updates?
Mr. Mills: No. Have you noticed that the preserve areas are looking cleaner and crispier?
They are not as dead and trashy looking as they were.
Ms. Hill: Yeah.
Mr. Mills: If you see anything, please let me know, so we can take action.
Resident (Not Identified): Okay. I do have something for Tropic Care. Along Tumberry, those bushes are growing back over and they need to be trimmed again.
Mr. Showe: Which ones?
Ms. Hill: In front of Tumberry that are always overgrown in the sidewalk. Mr. Showe: I had that conversation with them this morning on several areas. Ms. Hill: Thank you.
Mr. Showe: We'll reinforce it. There is always a thin line to cut on.
Resident (Not Identified): Did you see what they did on the way to the library? They butchered those and they haven't come back. We are to the point where we may need to be more drastic.
Ms. Hill: They won't come back nice and neat. Mr. Mills: They will fill out at the bottom.
Ms. Hill: They'll come back out. I've seen him do it elsewhere.
Mr. Mills: You can't kill them. Look at the ones out front. We trim way back. Ms. Hill: That's a weed that loves to grow, whatever it is.
Mr. Mills: They'll come back.
Mr. Bosseler: We also need the area in front of the pool taken care of that has the grasses.
It's all into the sidewalk again.

Mr. Showe: That's all we have.


	Additional Staff Reports
	Attorney

Mr. Pawelczyk: I don't have anything necessary to report this time, other than just to follow up on the discussion on the BCA extra sign that you are going to talk about at your workshop. If you're going to move forward with that, I recommend that we enter into a license agreement with the BCA, which is very simple, that just authorizes them to put this sign on our property. It will show what the sign will look like and that it will be maintained in accordance with the levels that Baytree expects.
Mr. Brown: Can we put a contingency on that like that they continue to supply a certain amount of money for the holiday lights? (Laughter)
Mr. Pawelczyk: That's what is recommended. I just wanted to update since this Board, more than any other, encourages resident participation at these meetings. There is no legal requirement for the CDD to post the meeting.
Mr. Showe: Correct.
Mr. Pawelczyk: I just wanted to make sure that was clear because I know the BCA has certain legal requirements for posting that they have to do on the property. That's their issue. But for the CDD, there is no legal requirement. The COD has always posted it because you all have directed Jason to make sure that it's posted. On those limited times when it wasn't posted, I remember coming to the meeting and the -District Manager being reminded how important that was. So, the only legal requirement that we have is to publish our annual meeting schedule in the newspaper and put it on the website. I just wanted to make sure that's clear.
Mr. Brown: There was some pending legislation in this State this year about whether or not you had to publish a public notice about certain meetings. Did that ever pass?
Mr. Pawelczyk: It's been in the legislature for years. In fact, it's there again to allow, let's say the CDD and Brevard County to post all of their meetings on their website, which is publicly accessible. In fact, if I need to find out when Baytree is meeting, I don't look in the Brevard County newspaper. I go to the website. So, that legislation was there. It started going through a committee and then all of a sudden the newspaper lobby got it. The result of that was, you might remember we posted in our Legislative Report, that we are now allowed to post our meetings on

the newspaper's website. It doesn't cost anything different. We still have to pay a tremendous amount of money to post it on the website, which nobody looks at.
Mr. Showe: When you do the regular notice, they put it on the website anyway.
Mr. Pawelczyk: It's never been passed because there's no benefit to the legislation that was passed in the last legislative session. But at the same time, I remind my Boards when this comes through, newspapers rely on public advertising. That doesn't mean they shouldn't exempt CDDs and Special Districts, which I think they should, but the amount of money local governments spends on public notices, help fund newspapers. Unfortunately, as a local government, CDDs and all of our clients have to do the same thing, but at least they allow us to publish an annual notice and then our public hearing for the budgets. So, we're not required to keep doing that, but it would save you a couple of thousand dollars a year if they were to allow CDDs like ours just to put it on the website.
Mr. Mills: Bob, could you give the Board some dimensional drawings and some potential information on what you would like to do?
Mr. Eksten: Yeah. I'm just proposing permanent signs. Mr. Mills: Our workshop is in May.
Mr. Showe: Your regular meeting is in May. Mr. Brown: June is the workshop or July.
Mr. Pawelczyk: It would be very easy for me to put something together so you could approve something contingent on that agreement going forward, because if it's on CDD property, the CDD is going to have to have a permit.
Resident (Not Identified). I'm waiting to see if we're even allowed to do it.
Mr. Pawelczyk: I just want to let the Board know what they have to do because I don't attend workshops.
Mr. Eksten: Just to clarify one thing, the CDD does not post those meetings on the bulletin board. That doesn't mean we don't want to do that.
Mr. Mills: No, we want to do that. Mr. Pawelczyk: That's correct.
Mr. Eksten: We don't have a way to have more space available. Mr. Brown: The workshop is on July 12th.
Mr. Mills: So, if you can get something for us by then.

Mr. Eksten: Absolutely. I will get something before that.
Mr. Mills: Perfect. Thanks, Bob. Is there any legislation that could affect us that you know of that could be passed?
Mr. Pawelczyk: There is legislation out there that we will report on in June or July, but I don't think it's anything that's going to cost you money like the Needs Analysis did last year.
Mr. Mills: Okay.
Mr. Pawelczyk: That will continue to impact you. I'm not aware of any unfunded mandates that have come across.
Mr. Brown: Anything about trees?
Mr. Pawelczyk: No. I think there was something and it failed because local governments are trying to reel that in a little bit. I don't believe so, off the top of my head. As you know, I don't usually report on that until after the session is over and we know what the Governor is going to sign or what's going to be approved. Probably by the July meeting you'll have something or even May.
Mr. Mills: Thank you Mike. Mr. Pawelczyk: Yes Sir.

	District Manager
	Field Manager's Report Mr. Mills: Andy, your report?

Mr. Hatton: Yes, sir. We worked on the uplights out front. The reason that they weren't working this morning was because the timer was off.
Mr. Mills: If you noticed, the lights weren't on at the front entrance. They are now, the
timer was reset.	yr--
Mr. Hatton: They should come on around 7:30.)'dll. I'll double-check that. Mr. Bosseler: Okay, great. Thanks.

SEVENTH ORDER OF BUSINESS	Treasurer's Report
	Consideration of Check Register

Mr. Showe: I can go through the Check Register. In your General Fund, we've got Checks 306 through 339, Check 122 from the Capital Projects Fund, Checks 53 and 54 from the

Community Beautification Fund and January and February payroll for a total of $115,298.07. I can answer any questions on those invoices if the Board has any or a motion to approve.
On MOTION by Ms. Hill seconded by Mr. Brown with all in favor the Check Register for January 1, 2022 to February 28, 2022 in the amount of $115,298.07 was approved.


	Balance Sheet and Income Statement

Mr. Showe: You have the Balance Sheet and Income Statement. No action is required by the Board. We are doing a little better than budget to actuals. So, we're in good shape on expenses. For the year so far, you are 94% collected on your assessments. We will get to 100% before the end of the year.

EIGHTH ORDER OF BUSINESS	Supervisor's Requests
Mr. Mills: Rich, do you have anything? Mr. Bosseler: Nothing.
Mr. Mills: Jan?
Ms. Hill: I talked about before the meeting, we had an event yesterday. We noticed that the picnic tables were anchored and we've addressed that they'll be unanchored.
Mr. Showe: They'll be unanchored.
Mr. Mills: Rick, do you have anything?
Mr. Brown: Yes. First of all, congratulations Sue. That was an outstanding event yesterday. (Applause)
Mr. Brown: It was wonderful. Just for transparency, we did sign the agreement with Merry and Bright.
Mr. Showe: We will have Mel sign it today and have it executed. Mr. Mills: Maybe.
Mr. Brown: I didn't spend the $20,000 that you authorized me. Mr. Mills: I authorized $19,999.
Mr. Brown: No. I saved you money. We're doing some changes for next year so everybody is aware. We are not going to put lights on the Queen Palm at the back gate or the guardhouse at the back gate. The savings from that, we are going to use to put lights in the four
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Ligustrum trees behind the wall at the entrance of Baytree. There are going to be lights in all of those branches for next year. We did a three-year agreement. The cost next year is $2,000 more than the $14,000 we had in this year's budget, but the following two years will be $4,000 less than what we are spending. So, basically we are saving some money. The reason for the increase this year is because he is buying coax cables so that the lights will stay on during a rainstorm as opposed to going off which they do now.
Mr. Showe: He's also providing us with a benefit for a longer-term contract and providing some discounts in the second and third year.
Mr. Brown: Right.
Ms. Hill: What is the second and third year going to cost?
Mr. Brown: $12,000. I'm goin_g to look to maybe spend some of that.
llifc:	Ii
Mr. Showe: The first year is$ and then or	the second and third year.
Mr. Brown: You're going to love it. That's all I have.
Mr. Mills: Alright. Where's the sign for the deed-restricted community? Have we gotten that yet?
Mr. Showe: Alan's got it. We got to get it to Andy. It's been ordered and received. They came out this week and did all of the decorative poles for all of the speed humps that were left. They are still waiting on the order for the footers so that Justin can finish those up, but those are coming as well.
Mr. Mills: Okay. Regarding the lights at the rear guardhouse, are you talking about replacing the recessed lights?
Mr. Hatton: The uplights in the landscape bed. Two are currently out. Mr. Mills: Perfect.
Mr. Hatton: I picked those up today, by the way.
Mr. Mills: On the left-hand side coming in, there's no electric. Mr. Hatton: Just lights.
Mr. Mills: There are lights, but no electric. I don't know if the cable's been cut or what, but there's no electricity there. If you check that out, great.
Mr. Hatton: It wasn't cut on purpose. Mr. Mills: Right.
Mr. Hutton: Okay. I'll look at that.
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Mr. Mills: I would like to ask the audience. The medallions that used to be on the Phase 1 monuments with the golfer, do you see any need to put them back on?
Resident (Not Identified): I liked them. Resident (Not Identified): I can go either way.
Mr. Mills: I've had people say that they look good just the way they are. Mr. Brown: I like the way the walls look now.
Resident (Not Identified): The golfer is already there. Ms. Hill: I have no problem with it. It looks clean.
Mr. Brown: It does.
Mr. Mills: Okay. What are the Board's wishes? Ms. Hill: I think it looks fine.
Mr. Brown: Don't put them back.
Mr. Mills: All right good. You saved me a job.
Ms. Hill: Sometimes you can overdo it and you're spending money with no real benefit. Mr. Mills: Right. What about the concrete pad at the mailbox up on Bradwick?
Mr. Showe: We're waiting on the concrete vendor to get out and do that. Mr. Mills: Alright.
Mr. Showe: It's been authorized several times.
Mr. Mills: What about the no fishing signs between the lakes? Mr. Showe: It's on our list.
Resident (Not Identified): Are we going to replace the ones that are already there or are these additional?
Mr. Mills: These are the ones that have disappeared for some reason. Resident (Not Identified): Do we really need them?
Ms. Hill: Yes.
Mr. Mills: Oh, yeah.
Resident (Not Identified): Can you put them on the private property behind our houses?
Mr. Showe: If it's on the lake bank, it's not private property. That's our property. Those are typically the ones that go missing for some strange reason.
Ms. Hill: Do we have anything that says, "Alligators?"
Mr. Mills: We do not.
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Mr. Showe: I think your council would have some feedback on it. Resident (Not Identified): Do we need to?
Mr. Pawelczyk: Liability-wise, it's best to put up "Beware of Wildlife" signs because it's not the alligators' causing issues, it's the snakes. A community was sued in Pembroke Pines. For some reason, the court or the Plaintiffs attorney seemed to believe that when there's a bunch by the lake, I need to be warned that there could be a snake or an alligator in there. So, it's best to have something in there saying, "Beware of Wildlife. "
Mr. Mills: We could incorporate that with the no fishing signs. Mr. Pawelczyk: Something like that.
Mr. Showe: We could. I like the no fishing/no trespassing signs. I think that covers it.
Mr. Pawelczyk: I think that covers it too. I think your lakes are pretty clear. You don't have a lot of vegetation.
Mr. Showe: You've got gators, but not a lot of brush or places for them to really hide. Resident (Not Identified): You can tell if they're out there.
Mr. Bosseler: The little pond next to the tennis park now has an alligator.
Mr. Pawelczyk: It's on the website, isn't it? If it's over 5 Feet or something like that, you can call the State.
Mr. Showe: Four feet.
Ms. Hill: Don't do it in my neighborhood. We like our alligators. Mr. Pawelczyk: I'm not going to do it in anybody's neighborhood.
Resident (Not Identified): I understand that there's a large one in 1OB behind their houses. Jim and I were walking two weeks ago and they thought it was a male, but now the baby is about 2 feet long walking down the street.
Mr. Pawelczyk: Welcome to Florida.
Mr. Mills: I have one more item. What I'd like for the Board to consider is Linda and I own some property in Viera East and they sent out this annual review of what they did as far as the CDD for the year. I'd like for the Board to consider doing that. We had a night meeting in December with little or no attendance. This has the fiscal issues in it. It has the golf club. It has Woodside Park. It has the dog park in it, things that they have done. Then it has all of the fire line cutting estimate dates and what lake banks are getting restored this year and next year. I think it would be a great information piece to send to all of the residents.
Ms. Hill: I do too. I think it would help people understand the difference between the CDD and the BCA as well, because a lot of times people confuse the two.
Mr. Mills: Well right here it says, "What is the CDD?"
Ms. Hill: Right.
Mr. Mills: Let's bring this up at the workshop. We'll talk about it and then bring it for a formal vote. I have nothing else.
Mr. Mills: Carolyn do you have anything?
Ms. Witcher: Has the lake bank company been contacted again because they haven't indicated the dates for this year?
Mr. Showe: No, he has not yet provided us with those dates. It will be later in the year at some point.
Ms. Witcher: Okay. Is the workshop on July 12th? Mr. Showe: Yes.
Ms. Witcher: When is the next meeting? Ms. Hill: May 4th, I think.
Mr. Showe: Correct.


NINTH ORDER OF BUSINESS	Public Comment Period
Mr. Showe: Are there any audience comments? We ask that you please state your name and address for the record, please.
Resident (Sandy Schoonmaker, Berwick Way): What are we doing with that piece of cement next to the pavilion that should be a bocce ball court?
Mr. Mills: Part of that gets tom up when we do the pickleball court. Resident (Sandy Schoonmaker, Berwick Way): Why was it put there? Mr. Brown: It's the base of the bocce ball court.
Resident (Sandy Schoonmaker, Berwick Way): The bocce ball court has cement under it? Mr. Showe: Yeah. That's what was under it.
Mr. Mills: That would make a nice shuffleboard court.
Mr. Showe: I think until we determine what we're going to do there, we just felt we could leave it there.
Resident (Sandy Schoonmaker, Berwick Way): Oh no, that's okay.
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Mr. Mills: Are there any other comments?
Resident (Jackie): Did you just approve the minutes or did I miss that? Mr. Brown: You missed that.
Resident (Jackie): Okay. Sorry. I was trying to keep up with you. I noticed on our walks, the sidewalks now are sprayed where there are humps. Is that something we're working on?
Mr. Showe: Andy can address why the sidewalks are marked.
Mr. Hatton: It's a sidewalk review. Anything that was not ADA approved was marked.
We will have a company come through and level those.
Resident (Jackie): Okay. That's what I was wondering.
Mr. Hatton: It may take a while to get through the entire community. Mr. Mills: Nick?
Resident (Nick Williams): After this last big rain, I think we noticed that our drains were getting full of leaves and things like that. A lot of the sidewalks are backing up because the little holes that they cut for water to get into the drain get clogged immediately. I think that we need to put a V there to aJlow, as the water rises, for the V to get bigger and allow the water to go into the drains.
Mr. Mills: I had brought that up to William months and months ago to make those holes
larger.
Mr. Showe: We will have Andy look at it. Sometimes we depend on residents. Same with
the drains. If you see that there are leaves in there and you can sweep it out, please do that. Our landscaper has been coming through and doing that. Actually, he came through Friday before all the rain came over the weekend and cleared a lot of the drains out.
Resident (Nick Williams): In this case, the hole was the wrong idea because the hole only gets plugged slower.
Mr. Showe: We will have Andy look at it.
Resident (Nick Williams): I think there needs to be a V instead of a hole. I'm not an engineer.
Mr. Mills: Andy will get it figured out. Yes, sir.
Resident (Not Identified): Quick question. At the last meeting, I noticed that the fiberglass monuments were getting restored. I'm just curious, what's the longevity that we expect from that?
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Mr. Mills: Well, they've been there for 20 years. Mr. Showe: They are actually Styrofoam.
Resident (Nick Williams): It's fiberglass over Styrofoam and wood. I repaired some of them myself. When it wasn't getting done, I went out and fixed what I could.
Mr. Mills: They have been there for a Imig time, at least 21 years. Mr. Showe: We make repairs probably every two to three years.
Mr. Mills: It's been longer than that. It's probably been four. I like our monuments more than I do the other ones. The letters have not been painted black yet. Has he finished the monument?
Mr. Showe: I don't think so.
Ms. Hill: There are still patches. They haven't done the little indents. Resident (Not Identified): The sides are all painted.
Ms. Hill: It looks a lot better.
Mr. Mills: Are there any other comments?
Resident (Nick Williams): I just have a suggestion. The CDD website is generally pretty good and the spirit of communication is probably included in the calendar. Some of us could actually subscribe to the calendar rather than trying to remember to check it. It wouldn't show up on my calendar. Most websites include those as part of what you are paying for anyway.
Mr. Showe: We've never done that for any of our Districts, but I can see what's out there. Mr. Mills: That may be a good idea. Yes, ma'am.
Resident (Not Identified): There's a colored brochure that comes out that introduces each new resident of Baytree. Who puts that out?
Mr. Mills: I'm not familiar with it.
Resident (Not Identified): That might be a good place to put what the CDD does. That comes in the mail. Somebody does it and it introduces some of our new residents and what they do. It has a lot of good stuff.
Resident (Not Identified): That's Wendy. Ms. Hill: I don't get one of those.
Mr. Mills: You don't get one? That's the magazine. Resident (Not Identified): Baytree Living.
Ms. Hill: Oh, I get the magazine.

Mr. Mills: She doesn't mention the CDD at all in there, none of the officers, no phone numbers, nothing. I've mentioned that to her. Whether she's going to do that or not, I don't know.
Resident (Not Identified): Do you want to be in the magazine? I'm serious.
Mr. Mills: I think it would be nice to have the CDD Board Members and their telephone numbers and/or e-mail address.
Mr. Pawelczyk: It can come right off of the website. Mr. Mills: She can pull it off of the website.
Resident (Not Identified): Like you said, it can have the roles of the CDD versus the BCA. Not every time.
Mr. Mills: We've done that several times.
Mr. Brown: I thought that was in the welcome basket.
Resident (Not Identified): Yes. We do put it in the welcome basket, but he was talking about publishing something.
Mr. Brown: Oh, in the magazine.
Mr. Mills: Yeah. It's an annual report.
Resident (Not Identified): We have two sheets of paper. So, it's not like they don't get the information. Do they read it?
Mr. Brown: They don't read it.
Resident (Not Identified): There is something on one of the websites that's called,
"Baytree Info/ink." It's a text e-mail, and phone messaging.
Mr. Brown: That was started by Mr. Wayne Wilkerson. Resident (Not Identified): Is it still working?
Mr. Showe: The BCA had that.
Mr. Brown: When Mr. Wayne Wilkerson was President of the BCA, he set up that infolink. I don't know whether it's still valid now or not.
Resident (Not Identified): So, it's the BCA, not the CDD? Mr. Brown: Correct.
Ms. Hill: That's the one that would tell you that the back gate wasn't working and all that kind of stuff.
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Mr. Showe: Yeah, we would use it occasionally to get the word out, but I haven't used that in several years.
Resident (Not Identified): I'll check with Mr. Paul Matthis. Bob, are we not still paying for the infolink?
Mr. Mills: I don't think so.
Ms. Hill: I think it was in your budget.
Resident (Not Identified): Because if we are, I'm really into communication.
Mr. Eksten: I'm not sure, but Art would know.
Mr. Brown: The only people that were on that infolink were people who gave Wayne their email addresses.
Resident (Sandy Schoonmaker, Berwick Way): No. Every new resident that I go and visit and every one of the VMs are supposed to be doing this, but evidently things aren't working like I think they are. You're supposed to send your information to Paul. Included in that is an e-mail and cellphone number. When I talk to him, I say, "Now we have this info/ink, do they have permission to use that?" They all say, "Yes. " So, I provide them with a phone number. I know most of you are doing that, but no one has used it for years.
Ms. Hill: Didn't we have a form that people could sign that gave people permission to use their email?
Mr. Mills: Yes.
Ms. Hill: Does anyone have a copy of that? I was telling Maureen about it.
Resident (Sandy Schoonmaker, Berwick Way): We don't do that anymore. According to the BCA, once they give it to me, you don't have to fill out a form. You just give it to Paul. She has that record.
Mr. Mills: Many years ago, we used to have a resident directory that had everybody's name, phone number and email address. Is there any legal reason why we cannot do that, Michael?
Mr. Pawelczyk: There is no legal reason why you can't do it, but then it's a public record. Mr. Mills: No, I mean if the BCA does it.
Mr. Pawelczyk: I don't think so, but you'd have that check with the BCA.
Mr. Eksten: It got to a point where too many people did not want anything do with it.
April 4, 2022
BaytreeCDD




Resident (Sandy Schoonmaker, Berwick Way): Yes. I have new residents and there are only 48 houses in Kingswood. They said, ''Let's have a neighborhood directory. "I said, "Okay, " and sent out and I ended up with 15 people. I sent out the notice twice. They don't want to do it. They don't want to give out their information. I promised it was only going to go to those of us who live in Kingswood. It wasn't going to go to anybody. I guess people don't want to do it.
Mr. Mills: Is there anything else from the audience? Again, many, many thanks for coming. We greatly appreciate your support.

TENTH ORDER OF BUSINESS	Adjournment
On MOTION by Mr. Brown seconded by Mr. Bosseler with all in favor the meeting was adjourned.
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