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Baytree

Community Development District

219 E. Livingston Street, Orlando, FL 32801
Phone: 407-841-5524 — Fax: 407-839-1526

July 26, 2023

Board of Supervisors
Baytree Community

Dear Board Members:

The Board of Supervisors of the Baytree Community Development District will meet
Wednesday, August 2, 2023 at 1:30 p.m. at the Baytree National Golf Links, 8207 National
Drive, Melbourne, Florida. Following is the advance agenda for the meeting;:

1.
2.

9.
10.
11.

Roll Call
Engineer’s Report
e Pavement Visual Inspection Report
A. Presentation of Stormwater Report and Lake Banks Discussion
Community Updates
A. Security
B. BCA
C. Isles of Baytree
Consent Agenda
A. Approval of Minutes of the June 7, 2023 Board of Supervisors Meeting
Agenda
A. Consideration of First Amendment to Revocable License Agreement with
Baytree Community Association, Inc. (BCA)
B. Consideration of Proposal from Coverall for Janitorial Services
C. Consideration of FEMA Letter
D. Approval of Fiscal Year 2024 Meeting Schedule
Public Hearing
A. Consideration of Resolution 2023-06 Adopting the Fiscal Year 2024 Budget
and Relating to the Annual Appropriations
B. Consideration of Resolution 2023-07 Imposing Special Assessments and
Certifying an Assessment Roll
CDD Action Items/Staff Reports
A. CDD Action Items
B. Additional Staff Reports
i. Attorney
1. Memorandum Regarding 2023 Legislative Updates
ii. District Manager
1. Field Manager’s Report
Treasurer’s Report
A. Review and Acceptance of Fiscal Year 2022 Audit Report
B. Consideration of Check Register
C. Balance Sheet and Income Statement
Supervisor’s Requests
Public Comment Period
Adjournment



The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincerely,
(%jl‘e/l(ly/,m/ e

Jeremy LeBrun,
District Manager

Cc:  Michael Pawelczyk/Dennis Lyles, District Counsel
Peter Armans, District Engineer
Darrin Mossing, GMS
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MEMORANDUM
Date: June 20, 2023
To: Peter Armans, District Engineer, Dewberry
From:  James Byrne, Staff Environmental Scientist, Dewberry
Subject: Baytree Community Development District (CDD)
Stormwater Inspection Results (June 2023); SJRWMD Permit No. 4-009-16578-7

Introduction

This report provides the findings of a stormwater inspection for proper operation and maintenance of the
Baytree CDD stormwater management system conducted on June 7, 2023. The inspection and this report
are specific to the system constructed in accordance with St. Johns River Water Management District
(SJRWMD) Permit No. 4-009-16578-7.

The following report summarizes the findings of the inspection and includes recommendations for action
items. The report also contains an Overall Sheet Key Map (Attachment 1), 2023 Annual Stormwater
Inspection Results Map Sheet 1 and Sheet 2 (Attachment 2), and a Baytree CDD Photo Log
(Attachment 3) depicting aspects of the stormwater management system that were inspected and require
attention.

Report Recommendations
Baytree: SIRWMD Permit Number 4-009-16578-7

The findings from the observations during the site inspection are listed below and displayed on the attached
2023 Annual Stormwater Inspection Results Map (Attachment 2).

Location Structure Condition Comments

Lake 4 Shoreline Erosion Needs attention Erosion issues along shoreline

Lake 4 CS6A Needs attention Missing grate

Lake 4 Shoreline Erosion Needs attention Erosion issues along shoreline

Lake 4 MES7 Needs attention Erosion issues along sides of structure

Lake 13 Shoreline Erosion Needs attention Erosion issues along shoreline

Lake 14 Concrete Flume 1 Needs attention Cracked at base of structure

Lake 14 MES40 Needs attention Erosion issues at top of structure

Lake 14 Shoreline Erosion Needs attention Erosion issues along shoreline

Lake 16 Cs12 Needs attention Broken; missing grate

Lake 19 MES3 Needs attention Sediment buildup inside of structure

Lake 20 Outfall Pipe 1 Needs attention Debris; sediment buildup around structure

Lake 21 MES4 Needs attention Erosion issues at top of structure
Attachments

Attachment 1. Overall Sheet Key Map
Attachment 2. 2023 Annual Stormwater Inspection Results Map
Attachment 3. Baytree CDD Photo Log
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Baytree CDD: SJRWMD Permit Number: 4-009-16578-7

Stormwater Inspection Data

6-7-2023
ID Structure Condition Comments Photo

Lake 4 Shoreline Needs Erosion
Erosion attention issues
along

shoreline

Lake 4 CS6A Needs Missing
attention grate;

erosion

issues




Baytree CDD: SJRWMD Permit Number: 4-009-16578-7
Stormwater Inspection Data

6-7-2023

Lake 4 Shoreline Needs Erosion
Erosion attention issues
along

shoreline
Lake 4 MES7 Needs Erosion
attention issues

along sides

of

structure



Baytree CDD: SJRWMD Permit Number: 4-009-16578-7
Stormwater Inspection Data

6-7-2023
Lake 13 Shoreline Needs Erosion
Erosion attention issues
along
shoreline
Lake 14 Concrete Needs Cracked at
Flume 1 attention base of

structure



Baytree CDD: SJRWMD Permit Number: 4-009-16578-7
Stormwater Inspection Data

6-7-2023

Lake 14 MES40 Needs Erosion

attention issues at

top of

structure

Lake 14 Shoreline Needs Erosion
Erosion attention issues
along

shoreline



Baytree CDD: SJRWMD Permit Number: 4-009-16578-7
Stormwater Inspection Data

6-7-2023
Lake 16 CS12 Needs Broken;
attention missing
grate
Lake 19 MES3 Needs Sediment
attention buildup
inside

structure



Baytree CDD: SJRWMD Permit Number: 4-009-16578-7
Stormwater Inspection Data

6-7-2023

Lake 20 Outfall Pipe Needs Debris;
1 attention sediment

buildup

around
structure

Lake 21 MES4 Needs Erosion
attention issues at

top of

structure
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MINUTES OF MEETING
BAYTREE
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Baytree Community Development
District was held on Wednesday, June 7, 2023 at 1:30 p.m. at Baytree National Golf Links, 8207

National Drive, Melbourne, Florida.

Present and constituting a quorum were:

Richard Brown Vice Chairman

Richard Bosseler Assistant Secretary
Janice Hill Assistant Secretary
April Simmons Assistant Secretary

Also present were:

Jeremy LeBrun District Manager
Michael Pawelczyk District Counsel
Peter Armans (via phone) District Engineer
William McLeod DSI Security
Andy Hatton Field Manager
Residents

FIRST ORDER OF BUSINESS Roll Call

Mr. Brown called the meeting to order at 1:30 p.m. and Mr. LeBrun called the roll. The

Pledge of Allegiance was recited. All Supervisors were present with the exception of Mr. Mills.

SECOND ORDER OF BUSINESS Engineer’s Report

Mr. Armans: We have a brief report. We met with the Chairman and the company that
completed the work on the pavement. We identified some areas that needed to be re-done and the
contractor agreed to them. We provided a map that shows all of those areas to the contractor and

the District Manager.



June 7, 2023 Baytree CDD

A. Consideration of Work Authorization Number 2023-2 for Preparation of
Annual Engineer’s Report 2023
Mr. Armans: The only other item that we have on the agenda is the Annual Engineer’s

Report. We provided a fee estimate. Those are the only two items that we have.

Mr. Brown: Are we required to have an Annual Engineer’s Report?

Mr. LeBrun: I asked Jason if you have done one previously. You need to have eyes on
things that a qualified professional would see. It’s within the budget, but not required. You have
done one pretty much every year.

Mr. Brown: Okay. So, I guess that’s something we need to vote on.

Mr. LeBrun: Yes. We could have a motion or discussion.

Ms. Simmons: [ would like to know exactly what it is.

Mr. Pawelczyk: We could ask Peter to review the scope.

Mr. LeBrun: Peter, could give a brief overview of what the report entails?

Mr. Armans: Yes. Typically, this report is used to document that the city’s infrastructure
is in good working order. Some CDDs will use that or their bond documents to let the bond
issuer know that the infrastructure is in good working order. However, we also walk around the
stormwater facilities to identify any overgrown vegetation or any other repairs that identify with
the stormwater system. Also, the people that come out are either engineers or scientists. So, if
they note anything else that is related to the conservation easements or the ponds, they will also
identify that in the report.

Ms. Simmons: Got it. Thank you.

Mr. Brown: Okay. Does anyone else have any questions?

Ms. Hill: In the past when you had such a report, did it help you with the maintenance?
Was that necessary?

Mr. Armans: Yes.

Ms. Hill: Because we go through this at every meeting.

Mr. LeBrun: It helps because Andy has specific knowledge and we have knowledge. That
is how we get those qualified professionals that might see something we might not be qualified
to see. They could identify issues that could be long-term to maintain or repair prior to them
becoming a CDD issue. So, it’s a good value.

Ms. Hill: Okay.

Mr. Hatton: Especially with wetlands and ponds where we can’t physically get out there.
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Ms. Hill: Oh okay.

Mr. LeBrun: It’s a Board decision.

Mr. Simmons: This is only if you have bonds.

Mr. LeBrun: If the District has bonds. A lot of bond issuers require it.

Mr. Brown: If we have a bond issue, normally it’s a requirement of the bond issue that
this be done on an annual basis, to determine if the infrastructure is in proper working condition.
That makes the bond holders feel comfortable.

Mr. Bosseler: So, Attachment A lists all of the prices for Engineer I, Engineer II and
Engineer III and all of the different people. Could you explain that a little bit?

Mr. Armans: This is a standard attachment that is actually part of our agreement with the
CDD. We attach that to every Work Authorization. However, the document itself provides the
estimated budget for the scientists to come out and do the inspection. The assessment is basically
saying if there was any additional work requested, additional work would be billed at those rates.
But, using those rates, we have an estimated budget on the proposal itself.

Ms. Hill: That’s the $3,000?

Mr. Armans: Right.

Mr. Pawelczyk: You could approve a not-to-exceed $3,000.

Ms. Hill: Okay. That sounds reasonable.

Mr. Pawelczyk: I think he’s done it multiple times.

Mr. Brown: So, I’ll entertain a motion to approve Work Authorization Number 2023-2 in

not-to-exceed amount of $3,000.

On MOTION by Ms. Hill seconded by Mr. Bosseler with all in
favor Work Authorization Number 2023-2 for preparation of
Annual Engineer’s Report 2023 in a not-to-exceed amount of
$3,000 was approved.

Mr. Brown: Thank you, Peter.

Mr. Armans: That’s it for my report unless you have any questions.

Mr. Brown: Are you going to be sending Jeremy the map that you mentioned regarding
the sealing?

Ms. Hill: Do you have it?



June 7, 2023 Baytree CDD

Mr. Armans: Yes. They will be out tomorrow.

Ms. Hill: Okay. Can we see that?

Mr. Armans: I will send that out to everybody.

Ms. Hill: I’1l be there tomorrow, wherever it is.

Mr. Brown: Okay.

Mr. Armans: Thank you. Have a great rest of the day.
Mpr. Armans left the meeting.

THIRD ORDER OF BUSINESS Community Updates
A. Security
Mr. Brown: Bill?

Mr. McLeod: Yes sir. We had six administrative visits in the month of April. In May, we
had five administrative visits. This is where we come out and inspect the officers to make sure
that they are conducting business like they should and are supposed to and make sure that they
have the proper uniforms. They have done monthly trainings both months. In April, they were
required to complete training on heat related injuries and workers compensation reporting. In
May, it was being at work on the job in situational awareness. That’s my report.

Mr. Brown: Okay. Thank you, sir.

B. BCA
Mr. Brown: Bob?

Resident (Jackie Curly, Kingswood Way): Bob is not here, but I'm here. We really don’t
have much to report except for the fact that we still have the committee working with the golf
course on the drainage issues. Right now, where it stands, is that the owner believes that their
drainage issues are being controlled. So, there will have to probably be an individual going to
process or sue or whatever they decide to do, as it really has nothing to do with the BCA. So, we
will probably dissolve that committee.

Mr. Brown: Let me add something. I just got back from Europe and before I left, I got
into a discussion with Mr. Wayne Wilkerson for him to set up a meeting with Mr. Charlie
Staples, the CEO of Fore Golf Partners, face to face. I know there have been some emails going
around, especially after the last heavy rainfall, but my plan is still to follow up with Wayne and

try to set up this meeting with Charlie. I saw the emails and Charlie is basically saying that we
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can’t blame the golf course if we have five-and-a-half inches of rain all at once. There is another
side to this issue.

Resident (Jackie Curly, Kingswood Way): Yeah. There always will be probably, but the
BCA is just doing what they are allowed to do and there probably will be individuals reporting to
Charlie and trying to solve it. So, that’s where we stand. I think we don’t have too much else
going on. Do you have something for the BCA?

Mr. Brown: No.

C. Isles of Baytree
Mr. Brown: Joanne is not here.

FOURTH ORDER OF BUSINESS Consent Agenda
A. Approval of the Minutes of the May 3, 2023 Board of Supervisors Meeting
Mr. Brown: Did everybody have a chance to go through the minutes?

Ms. Hill: Yes.
Mr. Brown: Did anybody have any issues with them?
Mr. Bosseler: No.

Mr. Brown: Are there any changes? If not, I’ll entertain a motion to approve them.

On MOTION by Ms. Hill seconded by Mr. Bosseler with all in
favor the Minutes of the May 3 2023 Meeting were approved as
presented.

FIFTH ORDER OF BUSINESS Agenda
A. Ratification of Small Project Agreement with Heidekruger Well & Pump
Services, Inc. for Irrigation Well Project
Mr. LeBrun: This is just a ratification of the Small Project Agreement with Heidekruger

Well & Pump Services, Inc. for the new well. The Board approved the proposal at the last
meeting and directed staff to get that executed. So, that is the fully executed document. All we
are looking for is ratification from the Board.

Mr. Brown: Was this reviewed by you, Mike?

Mr. Pawelczyk: I prepared it.

Mr. Brown: So, I’'ll entertain a motion for its ratification.
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On MOTION by Mr. Bosseler seconded by Ms. Hill with all in
favor the Small Project Agreement with Heidekruger Well &
Pump Services, Inc. for Irrigation Well Project was approved.

Resident (Not Identified): Where is that going to be?

Mr. Brown: We have to dig a new well for the irrigation system for all of the flowers and
shrubbery in front of the guardhouse towards Wickham Road. The well went dry, so we have to
dig a new one.

Resident (Not Identified): Thank you.

Mr. Brown: The well is right by the pump house on the golf course on the 5" hole.

Ms. Simmons: On Baytree Drive.

Mr. Brown: We actually have to get access to dig the well through this guy’s backyard. In
other words, we’ll probably have some repair work. I think they put a pipe in the lake and ran it
out.

Mr. LeBrun: They are still going to get some water out. The rain has been helping a little
bit, but this will get more volume.

Ms. Hill: Okay. Is the well going to be deeper than the one we currently have?

Mr. Brown: We don’t know the depth.

Mr. Hatton: There is definitely going to be a bigger pipe. That’s the problem now
because this is not a water supply.

Ms. Hill: Okay.

Mr. Hatton: He will have more water.

Ms. Hill: Even if it’s not deeper.

Mr. Brown: I think the contract calls for 147 feet or something like that.

B. Presentation of Registered Voters - 998
Mr. LeBrun: This is just for the Board’s information. It’s required by State Statute that

we report the number of registered voters each year. As of April 15", there are 998 registered
voters within the Baytree CDD.

Ms. Simmons: That’s good to know.

Ms. Hill: Especially if you’re running for office.
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C. Consideration of Resolution 2023-05 Designating Assistant Treasurer of the
District
Mr. LeBrun: This resolution is adding our President, Mr. Darrin Mossing, Sr. as Assistant

Treasurer to all of our Districts. He is a Certified Public Accountant (CPA) by trade. We are
adding him to our Districts to give extra flexibility and help out in the Accounting Department or
handle other tasks within the District. He moved back to Florida for this purpose. So, he is able
to help with all of the Districts that are under GMS.

Mr. Brown: I’ll entertain that motion.

On MOTION by Ms. Hill seconded by Mr. Bosseler with all in
favor Resolution 2023-05 Designating Mr. Darrin Mossing, Sr. as
Assistant Treasurer of the District was approved.

SIXTH ORDER OF BUSINESS CDD Action Items/Staff Reports
A. CDD Action Items
Mr. Brown: Do we have any action items?

Mr. LeBrun: We have two items. The most recent update for the Beautification Fund is
the preserve was cut back. I checked in with Andy today and 99% of that cutback was
completed, where they were moving the conservation areas back to that natural line. That is
pretty much finished up.

Ms. Simmons: It is not completed. The cutback is completed, but the cleanup is not.
Correct?

Mr. Brown: The cleanup is done.

Ms. Hill: It really looks bad.

Mr. Hatton: It will improve.

Ms. Simmons: In Turnberry, they spray painted a tree stump orange.

Mr. Hatton: They treated that Pepper Tree.

Ms. Simmons: They already cut it down.

Mr. Hatton: That chemical goes into the trunk and kills all of the roots.

Ms. Simmons: It looks like it’s a dead tree.

Mr. Hatton: It’s still there?

Ms. Simmons: Yeah.

Mr. Brown: Its sort of like Agent Orange.
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Mr. Pawelczyk: Is that the Brazilian Pepper?

Ms. Simmons: I don’t think so.

Mr. Pawelczyk: Okay, never mind.

Ms. Simmons: It looks like it’s just a tree trunk. It doesn’t look like there’s anything on it.
Mr. Brown: Okay. Anything else?

Mr. Bosseler: I do want to talk about the pool a little bit.

Mr. Brown: Do you want to do it under Supervisor’s Requests?

Mr. Bosseler: Yeah.

B. Additional Staff Reports
i. Attorney
Mr. Brown: Michael?

Mr. Pawelczyk: The only thing that I want to bring up is in connection with your Form 1
that is under the District Manager’s Report. Like me, you probably received those in the mail in
the last week or so.

Ms. Hill: Yeah.

Mr. Pawelczyk: There is that Part G that says, “I hereby certify that I have completed
ethics training.” You are going to mark that N/A, unless you have completed the ethics training.
The reason I’m bringing it up this year, is because next year, you are required to complete ethics
training. There is a law in Florida that requires constitutional officers and City Commissioners,
for example, to complete four hours of ethics training per year. The law has been amended to add
Special District Officers and officers who serve as members of the Community Redevelopment
Agency (CRA) Boards. We have been coupled in with that. So, we now have to complete four
hours of training per year. There will be a memorandum in your next agenda detailing that.

Ms. Hill: Okay.

Mr. Pawelczyk: It will either be separate or included as part of our regular Legislative
Report. It is probably going to be separate because it’s going to be something that we have to pay
attention to. These four hours is likely to be completed in the comfort of your own home for free.
There are plenty of seminars out there as the law develops. Its effective January 1, 2024. We’ll
have more information to report to you after the holiday. It will either come from me or GMS.
We will tell you to sign up for it and get it out of the way.

Ms. Hill: Yeah.
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Mr. Pawelczyk: Most of you have been on the Board for some time, so you are aware of
the Sunshine, Ethics and Public Records Laws. But even if that is the case, the first four hours
that you do it, you will say, “Wow, this is really interesting,” but you have to do it every year
and the law doesn’t change. So, you are going to be doing the same thing over and over and over
again. For now, that is what the law is and I just wanted to bring it to your attention because I
had a Board Member ask, “Do I have to complete this this year because I saw Governor
DeSantis sign the Bill?” The answer is no. It’s not effective until January 1, 2024.

Ms. Hill: T have a question. I do an ethics training as a Certified Financial Planner (CFP).
Is it the same ethics training or is it specific?

Mr. Pawelczyk: It has to be regarding the Sunshine Law, financial disclosure, public
records and ethics. It’s for local government.

Ms. Hill: Okay. So, it would be different.

Mr. Pawelczyk: Yes.

Ms. Simmons: I have not received a form.

Mr. Pawelczyk: When were you appointed?

Ms. Simmons: Just this November.

Mr. Pawelczyk: Jeremy will send you a form. Just fill it out and send it to the Supervisor
of Elections office. You were elected, so they should have your information. You will be
required to fill one out this year. I can send it to you.

Mr. LeBrun: I will get it to you.

Mr. Pawelczyk: Just send it to the Supervisor of Elections. Email it to them. I think
there’s an email address. You can talk to the other Supervisors about this form because it’s not a
Sunshine Law issue. It’s not something that’s coming up before this Board for a vote. Certainly,
if you have any questions, just let me know. I’'m happy to help you. It should be the same form
that you filled out when you qualified. It’s just a different year.

Mr. Brown: Yeah.

Mr. Pawelczyk: You have to do it every year.

Mr. Brown: Every July.

Mr. Pawelczyk: That’s all I have.

Mr. Brown: Okay.
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ii. District Manager
1. Field Manager’s Report
Mr. Hatton: For Jan, the markers for the hydrants were installed.

Ms. Simmons: Okay.

Mr. Hatton: There are signs up at the back gate. They are at the guardhouse. If you’re
sitting in your car and you’re at the gate, there’s one right there. I’ve seen people use it. As soon
as [ pulled away, somebody pulled up, turned around and drove off. So, it’s working.

Ms. Hill: When I pulled up, I didn’t check it out, but it does work. It does come up on
your phone.

Mr. Hatton: Yeah. It works pretty cool. It’s a good map.

Ms. Hill: It gives them something.

Mr. Bosseler: Exactly.

Mr. Hatton: It works. The pavilion was repainted. There is a new sub-pump at the pool to
keep the pool going. A new shower was installed at the pool. The new floor in the guardhouse
was finished. There is also a glass mat. We should talk about the proposal to get the new
countertops in. Are you prepared to do that right now?

Mr. Brown: You can talk about it.

Mr. Hatton: I don’t have my copy.

Mr. Brown: We asked somebody to come in and take a look at the counters in the main
guardhouse. They are 20 years old and falling apart. It looks like it was put together by Ms. Ruth
Goldberg. We had a company come in and design a whole new countertop, outlets for the guards
and all of the electrical, which came in at $6,600.

Mr. Hatton: It’s a hard surface countertop with deep quartz.

Mr. Brown: Then the guardhouse basically is totally done with all new stuff, new floors,
new windows, tinting on the windows to stop a projectile 150 miles-per-hour, new sliding doors
with locks, air conditioning system, the whole nine years. So, the guardhouse is pretty much
done for the next 10 to 15 years.

Ms. Hill: Are you going to have new locks?

Mr. Brown: The new locks are in and they work.

Mr. Bosseler: Can we get a second bid on that?

Mr. Brown: I suppose we could.

Mr. Hatton: A part of that price is to repair the floor. It’s on that proposal.

10
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Mr. Bosseler: Oh, it is.

Mr. Brown: Okay. Let's just see what it looks like.

Mr. Hatton: Okay.

Mr. Brown: Do you have anything else, Andy?

Mr. Hatton: Yeah. Some ants have made a mound right next to the GFI for the fountain.
They actually went into the device, went through the black wire, filled up the black wire and
shocked itself. So, I replaced that and got the fountain back up and running. We should get
Florida, Power & Light (FPL) to respond to us on the streetlights.

Mr. LeBrun: Andy and I have been talking every two to three days. I resent an email. I
called and left a voicemail. My next conversation or message is going to be if we don’t hear
back, we are going to go to the Utility Commission. We tried to go the friendly cordial route.

Mr. Brown: Yeah, this is the guy who got bent out of shape and said that they couldn’t
believe we were in this situation and he would get right on it.

Mr. LeBrun: There has been some positive movement, but then in the last two weeks
there has been radio silence. So, I think our next move will be, “This is what we re going to do if
we don’t get a response.” At least something that says they have done nothing.

Ms. Hill: Are you going to give them a time frame?

Mr. LeBrun: Sure. Usually, I will give them a couple of weeks to get some sort of
response back rather than just no response at all.

Mr. Brown: Yeah. You’ve been playing with them for over a year. I think it’s crazy.

Resident (Art Breitner, Kingswood Way): We should tell everybody in Baytree not to pay
their FPL bill.

Mr. Bosseler: Good idea.

Mr. Brown: I don’t think you’ll get the results you want Artie.

Mr. Pawelczyk: It is June.

Ms. Hill: Yeah. I don’t think I want to take that chance.

Mr. Hatton: For the CDD, I ordered four new light fixtures. The purple one as you come
in was replaced. The guardhouse did have a fixture that has been replaced. The one at the tennis
courts was a bad fixture and that’s been replaced. There was one on Baytree Drive, I think its
around 308, that FPL put a light up that did not have a fixture. He was a little concerned about

security. So one has been installed there.

11



June 7, 2023 Baytree CDD

Ms. Simmons: There are also two on the Space Coast side that are totally out at night, the
first two when you come in.

Mr. Hatton: Are they just not working at all? I’m not here at night so I don’t see them.

Ms. Hill: Well, its getting darker and darker in our community as time goes by.

Mr. Hatton: Yeah. Some of the annuals were replaced. You saw some of those that had
died. Mike came through on Monday and replaced a bunch of those. The No Fishing signs are in
for the pond up front. I’ll try to put those in next week. Our maintenance team has reinstalled
speed humps that are missing out front and ones in the back that are loose and/or missing, will all
be replaced. The ceiling fans in the pavilion were just turned off by the chains. That’s pretty
much what I have.

Mr. Brown: Alright.

2. Form 1: Statement of Financial Interests Filling Deadline
Reminder — Due July 1%

This item was discussed.

SEVENTH ORDER OF BUSINESS Treasurer’s Report
A. Consideration of Check Register
Mr. LeBrun: In your General Fund, you have Checks #595 through #599 for a total of

$16,592,67, Check #21 from the Pavement Management Fund in the amount of $8,989 and
payroll totaling $923.50, for a total Check Register in the amount of $26,505.17. All of that is
detailed in your Check Register. If there are not any comments or questions, we would look for a
motion to approve.

Mr. Brown: Does anyone have any questions? If not, I would entertain a motion to

approve.
On MOTION by Mr. Bosseler seconded by Ms. Hill with all in
favor the Check Register for April 1, 2023 through April 30, 2023
in the amount of $26,505.17 was approved.
B. Balance Sheet and Income Statement

Mr. LeBrun: No action is required on your part. These are just your financials through

April 30, 2023.
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Mr. Brown: Yeah.

Mr. LeBrun: The good news is that you are at 99% collected on your assessments. So, we
are in good shape there.

Ms. Hill: What is that other 1%? Since you are a Taxing Authority, how is it that you are
not 100%?

Mr. LeBrun: If anything is not paid, it would go to a tax sale or someone could actually
bid on the debt. Eventually the CDD would get paid, but that would be the only case where an
assessment was not collected. I know that Mike has other reasons that an assessment might not
be collected, but that’s typically what it is.

Mr. Pawelczyk: It means that they have not paid their taxes. You need to pay your entire
Tax Bill or it goes out for a certificate of sale.

Ms. Hill: Right.

Mr. Pawelczyk: That’s really it. Sometimes when GMS reports this, we’re like over
100% because we’re getting more money back than what is owed to us because the payment
came in late. So, there’s an interest payment. Essentially if I don’t pay my assessments, if I don’t
pay my taxes, a tax certificate is sold in June/July. They used to have it on the courthouse steps.

Ms. Hill: Yeah.

Mr. Pawelczyk: You could buy my tax certificate. Then that money is used to pay the
CDD. Pay the county. Pay those taxes off. If you hold that tax certificate for three years and as a
property owner, I don’t pay those taxes, you can apply for a tax deed and take hold of the
property. So, that’s how the whole system works. That’s why the ability of a CDD to use the
uniform method of collection, which this is, like the counties and cities, is very favorable to
CDDs, even though we pay 4% to 6% or something like that, for that service.

Ms. Hill: Okay.

Mr. Pawelczyk: Rather than sending a tax bill or assessment to each individual and hope
that they pay it. If they don’t pay it, we will file a foreclosure action against the property.

Ms. Hill: Okay. That makes sense.

Mr. Pawelczyk: One of the reasons you give them the rates when you borrow money, is
because you are paying assessments. They know that they can collect them.

Mr. Brown: Okay. All clear?

Ms. Hill: Yeah.
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Mr. Brown: Good.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Brown: Richard?

Mr. Bosseler: Okay. On Monday night, we had some vandalism at the pool. It happens
this time every year when school is out. So, if anybody is driving around in the evening, coming
home from dinner or something like that, please drive by the pool and see if there’s any activity.

Mr. Brown: Did the camera pick anything up?

Mr. Bosseler: Yes. Andy spotted a couple of young men who jumped the wall and threw
a couple of chairs in the pool. We think they bent one of our lifesaving poles, the aluminum lawn
pole.

Mr. Hatton: It was actually lying down.

Mr. Brown: Did the guard call out and tell them the police were called?

Mr. Hatton: It was after hours.

Mr. Brown: In the past, when security saw it on the camera, they called.

Mr. Hatton: I don’t know.

Mr. Bosseler: Tuesday night I went down and asked the guards to keep their eye on the

Mr. Brown: Okay. I will follow up on that.

Mr. Bosseler: Okay.

Mr. Hatton: They put a report together on that. You have the times.

Mr. Bosseler: Okay.

Mr. Brown: I'll just follow up. Sometimes the voice of the guard saying, “Hey, get out of
there” or “We already called the police,” startles them and off they go.

Mr. Hatton: They probably didn’t see anybody.

Mr. Brown: Okay.

Mr. Bosseler: The other thing is Andy and I are working on the deck resurfacing. We
narrowed it down to two companies and we’re getting ready to put it before the Board. But we
noticed over this past week and it might’ve been there even longer, we have four or five chips in

the shallow end of the pool out at the surface. Now, we’re not sure how these happen. Possibly
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Andy suggested occasionally we find the pool furniture in the pool and they could’ve damaged
the bottom. Andy, who did you talk to about it?

Mr. Hatton: I talked to John, the Supervisor. He used to clean our pool. I think you were
down with the other guy at the time.

Mr. Bosseler: Yeah.

Mr. Hatton: He called and said when they do their inspections on our pool, when they
find the chips, they will let us know if they are there. Then we have to get bids to get the pool
resurfaced because we can’t have that at the bottom of the pool.

Mr. Brown: Who is they? The Department of Health?

Mr. Hatton: Yeah.

Ms. Hill: So, how many do we have?

Mr. Bosseler: About five.

Mr. Hatton: Yeah.

Mr. Bosseler: They are about three inches. They only go down a 16" of an inch, but
there’s a bump. You can feel it.

Mr. Hatton: It’s a safety issue.

Mr. Brown: We have to drain the pool and resurface the entire pool or just that area?

Mr. Hatton: It would be the entire pool. The reason I think we are talking about it is
because the guy told me, because I just happened to mention that we were considering getting
the pool deck resurfaced, “Don’t do that first. Fix the pool first and then get a tech out there.” In
that order.

Mr. Brown: That makes sense.

Mr. Hatton: Pour at the same time. Jeremy mentioned at one point, close it down and get
the whole thing fixed at one shot so we don’t have to close it twice.

Mr. Brown: You know what, we have a workshop next month. Let's put that on the
agenda and look at options.

Ms. Hill: Yeah.

Mr. Brown: Maybe get some numbers r.

Ms. Hill: Let's have some minutes so we know what we’re talking about.

Mr. Brown: We have two bids for the deck, right?

Mr. Bosseler: Yeah.
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Mr. Brown: Will those companies also do the pool?

Mr. Hatton: We have one, but the guy that did it before, we’re going to go back and find
that out.

Mr. Brown: Perfect, if we can have that for the workshop, that will give us an idea.

Ms. Hill: Yeah.

Ms. Simmons: If furniture is going into the pool, can we make an insurance claim?

Mr. Hatton: I don’t know if that’s the cause. What’s sharp and heavy going into the pool?

Ms. Hill: Could we anchor the furniture somehow?

Mr. Bosseler: There is too many.

Mr. Brown: I think it was about five or six years when we resurfaced the pool. It hasn’t
been that long.

Ms. Hill: Yeah. That should last 15 years.

Mr. Brown: It should, but people are throwing furniture into it.

Mr. Hatton: Whoever comes to look at the pool, may be able to tell us what it was. It may
be something that’s inside of the pool causing it.

Ms. Simmons: When a hurricane is coming, do we put the furniture inside?

Mr. Hatton: I stack them and put them in the Ladies Room. They all will actually fit in
there.

Ms. Hill: Is there any way to anchor that furniture so that people can’t throw it in the
pool?

Mr. Hatton: I don’t know. It’s a possible trip hazard.

Mr. Bosseler: Yeah. It’s really light.

Mr. LeBrun: We can send out an e-message reminding residents to not move the pool
furniture and have signage out there.

Mr. Brown: We can put it in the next newsletter.

Ms. Hill: Yeah.

Mr. Brown: Telling them, “Don’t throw the furniture in the pool.” Do you have anything
else, Richard?

Mr. Bosseler: No.

Mr. Brown: Jan?

Ms. Hill: Well, we’re going to meet tomorrow?
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Mr. LeBrun: As long as the weather holds out. They were going to come out today. I
heard this morning that the rain chances were a little high, so we’re shooting for tomorrow. It’s
been 60% to 70% the last two weeks every Tuesday and Wednesday. They are trying to get it
right and done.

Ms. Hill: Okay. Do you have a map of what they are proposing?

Mr. LeBrun: Yeah. Our engineer recently sent a map that has a picture of the areas. Me,
Peter and the contractor walked all of those intersections together. Peter really led the discussion
of what needed to be fixed and corrected and the contractor was pretty much on board with it.

Ms. Hill: Okay.

Mr. LeBrun: So, it was a very productive experience.

Ms. Hill: Could I see that?

Mr. LeBrun: Yeah. I’ll send it out to everybody.

Ms. Hill: Okay.

Resident (Not Identified): Are the dates consistent with the last communication that went
out to everybody?

Mr. LeBrun: They are supposed to be here tomorrow. That was one of the dates on there.
They are supposed to let us know as close to when they are going to go out there.

Resident (Not Identified): Right. My concern is that is what the residents were advised.

Mr. LeBrun: Sure. So far, we are on for tomorrow. But if not, I'll let you guys know.

Mr. Brown: That was in the last blurb that went out to everybody?

Resident (Not Identified): Yeah.

Ms. Hill: Yeah.

Mr. Hatton: I just received an email from Mr. Kent Suaraz at FPL. He said, “We’ll look
into this. I don’t see the ticket number to verify the status.” Jeremy, could you resend the ticket
number?

Mr. LeBrun: Yeah. I actually send it every time.

Mr. Hatton: He’s the Project Manager.

Mr. Brown: It sounds like the dog ate his homework.

Mr. Hatton: That’s good timing.

Mr. Brown: Yeah. Timing is everything.

1

Mr. LeBrun: I did say in my email, “I’m meeting with the Board tomorrow.’
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Mr. Brown: Okay. I don’t have anything. April, do you have anything?

Ms. Simmons: No. Andy already talked about the streetlights. I’ve been here for three
years and I’ve never really been on the golf course. I have a friend who is going to drive me
around and we’re going to take a look at all of the lights and see which ones we’re responsible
for. Then I’ll probably talk to Jeremy and find out if there’s anything that has to be done on each

lake. I will make sure that it has signage. First, I'm just going to drive out and see where they

are.
Mr. Brown: April, I don’t whether you have the latest engineering report that shows the
lakes.
Mr. LeBrun: I’ll send the most recent maps to her.
Mr. Brown: Good.
Ms. Simmons: That’s it for me.
NINTH ORDER OF BUSINESS Public Comment Period
Mr. Brown: Okay. Does anybody have anything? No.
TENTH ORDER OF BUSINESS Adjournment
Mr. Brown: I’ll entertain a motion to adjourn.
On MOTION by Mr. Bosseler seconded by Ms. Hill with all in
favor the meeting was adjourned.
Secretary / Assistant Secretary Chairman / Vice Chairman
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FIRST AMENDMENT TO REVOCABLE LICENSE AGREEMENT

THIS FIRST AMENDMENT TO THE REVOCABLE LICENSE AGREEMENT (the
“Amendment”), entered into this day of , 2023 (the “Effective Date”), by
and between:

BAYTREE COMMUNITY DEVELOPMENT DISTRICT, alocal unit of special
purpose government established pursuant to Chapter 190, Florida Statutes, located in
unincorporated Brevard County, Florida, and whose mailing address is 219 E.
Livingston Street, Orlando, Florida 32801 (the “District”),

and

BAYTREE COMMUNITY ASSOCIATION, INC. a Florida non-profit
corporation, whose address is 1331 Bedford Drive, Suite 103, Melbourne, Florida
32940, and its successors and assigns (the “Association”),

the District and the Association sometimes individually referred to herein as a “Party”
and collectively referred to herein as the “Parties.”

RECITALS:

WHEREAS, the District and the Association entered into a Revocable License Agreement,
dated July 25, 2012, pertaining to the installation and maintenance of an aluminum cabinet sign (the
“Agreement”); and

WHEREAS, at its public meeting on August 2, 2023, the Board of Supervisors of the
District authorized the proper District officials to enter into this First Amendment to the Agreement
with Association to remove the Recordation provision from the Agreement; and

NOW, THEREFORE, in consideration of the mutual covenants and the conditions
contained in this Agreement, and other good and valuable consideration, the adequacy and receipt of
which are hereby acknowledged, the parties agree as follows:

1. Recitals. The recitals stated herein are true and correct and by this reference are incorporated
into and form a material part of this Agreement.

2. Amendment. Paragraph 22 of the Agreement, entitled “Recordation.” is hereby removed in
its entirety from the Agreement.

3. Except as set forth in this Amendment, all other terms of the Agreement between the
Parties are hereby ratified, reaffirmed, and shall remain in full force and effect as provided by

1
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their terms.

IN WITNESS OF THE FOREGOING, the parties have set their hands and seals the day

and year first written above.

ATTEST:

Secretary/Assistant Secretary

WITNESSES:

Print Name

Print Name

1%t Amendment to Revocable License Agreement (BCA Signage)
Rev. 07-10-2023

BAYTREE COMMUNITY DEVELOPMENT
DISTRICT

Chairman/Vice-Chairman

day of , 2023

ASSOCIATION:

BAYTREE COMMUNITY ASSOCIATION,
INC., a Florida not-for-profit corporation

By:
Print;
Title:

day of , 2023
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(e CoVERALL.

FRANCHISED BUSINESS SERVICE AGREEMENT

The Undersigned (“CUSTOMER”) hereby accepts the proposal of Office Cleaners LLC, an independent Coverall North America,
Inc. (“COVERALL") Franchised Business (“FRANCHISED BUSINESS”) for specified cleaning services, and the parties agree
that the FRANCHISED BUSINESS will supply Coverall® System Services for CUSTOMER's premises located at:

*Customer: BayTree/CDD
*Street Address: 8207 National Drive.

City, State, Zip: Melbourne, Fla. 32940

Upon the following terms:
Monthly Service Charge:

**$661.00 per month, plus taxes, if applicable; to include 3x time(s) per week service. Initial
** Increase due to cost of living, chemicals, materials and purchased of compsumable goods.

Service Days:

X Monday O Tuesday X Wednesday [ Thursday X Friday O saturday O sunday

The services are to be performed in the evening, unless otherwise agreed to by the parties.

CUSTOMER acknowledges that all COVERALL® System Services will be performed by FRANCHISED BUSINESS.
FRANCHISED BUSINESS has successfully completed COVERALL'’s Training Program and has insurance and a janitorial bond.

Included in the Service Charge will be service, cleaning supplies, and any equipment, which will be furnished by FRANCHISED
BUSINESS. The Service Charge does not include liners, paper supplies, and toiletries, which can be provided at CUSTOMER’s
expense, at competitive prices. The Service Charge also does not include any use tax, tax on sales, services or supplies, or
other such tax, which taxes shall be paid by CUSTOMER. CUSTOMER agrees to reimburse FRANCHISED BUSINESS the
amount of any such taxes if paid by FRANCHISED BUSINESS on CUSTOMER'’s behalf.

All services specified in the Service Plan attached to this Service Agreement will be provided to CUSTOMER in a satisfactory
manner by the FRANCHISED BUSINESS. CUSTOMER acknowledges that only those Services and/or Additional Services
specifically identified in the Service Plan will be provided under this Service Agreement.

Additional services, not included in FRANCHISED BUSINESS’s Service Charge, to be performed upon request, priced per
occurrence, at CUSTOMER'’S expense, include:

Additional Services Charge Area Square Footage

o Q0o oW
R AR R R AR

Additional services accepted by:

Signature

(a) The term of this Service Agreement is for one (1) year. This one-year period shall begin on the date services are scheduled
to begin. This Service Agreement shall automatically extend for additional one (1) year periods, unless at least thirty (30) days
prior to each anniversary of the date services are scheduled to begin, either party gives the other written notice of its intent not
to renew.

(b) Termination/Notice: If a party to this Service Agreement fails to perform its obligations (the “non-performing party”), the party
claiming non-performance shall send the non-performing party written notice, specifying the manner of non-performance. This
notice will provide that the non-performing party shall have fifteen (15) days from receipt of the notice to cure or correct the items of
non-performance (the “Cure Period”). If these items are not corrected or cured within the Cure Period, the claiming party may
issue a thirty (30) day written notice of termination and/or pursue other available remedies for default.

©2018 Coverall North America, Inc. www.coverall.com
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10.

11.

12.

13.

14.

If the CUSTOMER’s notice under this {[6(b) concerns service issues, the CUSTOMER shall permit the FRANCHISED
BUSINESS access to the premises during the Cure Period to cure the service issue; and shall also accompany the
FRANCHISED BUSINESS on an inspection of the premises during the fifteen (15) day cure period. Failure to comply will entitle
FRANCHISED BUSINESS to collect the full amount due through the Term of this Service Agreement.

(c) Notwithstanding the above, FRANCHISED BUSINESS may, but shall not be obligated to, terminate this Service Agreement
immediately for non-payment by CUSTOMER of Service Charges due.

The Service Charge will remain in effect for one year unless there are changes in the original specifications for the premises. In
the event of such changes, CUSTOMER will advise FRANCHISED BUSINESS accordingly, and an adjustment in the Service
Charge, as agreed to by the parties, will be made.

CUSTOMER agrees that it will not employ or contract with any of FRANCHISED BUSINESS'’s employees during the term of this
Service Agreement or for one hundred and eighty (180) days after termination of this Service Agreement, without FRANCHISED
BUSINESS'’S written consent.

COVERALL will bill CUSTOMER monthly on behalf of the FRANCHISED BUSINESS. CUSTOMER agrees to pay COVERALL
the amount that is due and owing under the terms of this Service Agreement within 10 days of billing date. Late payments will
incur service and finance charges. In the event of default on payment, CUSTOMER agrees to pay COVERALL’s and the
FRANCHISED BUSINESS’s attorney’s fees and costs for collection.

Services shall be performed as stated in the Service Plan attached to this Service Agreement with the exception of the following
six (6) legal holidays: New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day and Christmas Day.
No Service Charge credits will be issued for these holidays. However, service can be provided on these holidays at an additional
cost if required. Services shall be scheduled during the hours approved or directed by manager/owner.

If “Additional Special Services” are included in the Service Plan attached to this Service Agreement, and if CUSTOMER cancels
any periodic Special Services described therein for which a prorated monthly charge is included in CUSTOMER'S total monthly
Service Charge, any amount owing by CUSTOMER for Special Services performed prior to the cancellation shall be payable in
full no later than five (5) days after the cancellation.

The undersigned warrant and represent that they have full authority to enter into this Service Agreement, and that it will be
binding upon the parties and their respective successors and assigns.

This Service Agreement and attached exhibits constitute the complete agreement of the parties concerning the provision of
cleaning services to the CUSTOMER, and supersedes all other prior or contemporaneous agreements between the parties,
whether written or oral, on the same subject. No waiver or modification of this Service Agreement shall be valid unless in writing
and executed by FRANCHISED BUSINESS and CUSTOMER. Additionally, in no event shall the terms and conditions of any
purchase order or other form subsequently submitted by CUSTOMER to FRANCHISED BUSINESS becomes a part of this
Service Agreement, and FRANCHISED BUSINESS shall not be bound by any such terms and conditions.

This Service Agreement may be assigned by the FRANCHISED BUSINESS to COVERALL; and shall be automatically assigned
to COVERALL upon (a) termination of FRANCHISED BUSINESS'’s Janitorial Franchise Agreement for any reason; (b) expiration
of the Janitorial Franchise Agreement; or (c) unsatisfactory service to the CUSTOMER that is not timely cured by FRANCHISED
BUSINESS.

CUSTOMER: BayTree/CCD FRANCHISED BUSINESS: Office Cleaners, LLC
med I-mvfti)'u 7/23/2023

Signature and Date ignature and Date

Jeremy LeBrun James Hunter, Frnachise Business Owner

Print Name and Title, Its Authorized Representative Print Name and Title, Its Authorized Representative

Email Address Service Start Date

Please email or fax signed contract to:

©2018 Coverall North America, Inc. www.coverall.com
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MODIFIED WORK SCHEDULE
COVERALL CLEANING CONCEPTS’ work schedule:

Cateqory/Service How often? 3x a wk

GENERAL CLEANING
OFFICES, ENTRANCES, RECEPTION AREAS, HALLWAYS,
PATIENT ROOMS, LOBBY AREAS.

Dust and clean using disinfecting all purpose spray and glass cleaner
all fixtures and office furniture including file cabinets, desks,
credenzas, counter tops. Pick up loose debris and maintain pool area clean.

Comments 3 times week

Spot clean doors, frames, walls and switches with
disinfecting all-purpose spray cleaner.

Comments 3times week

Empty all wastepaper receptacles and take trash to a designated
area. Including garbage in pool area and tennis courts.

Comments times week

[[3M]

Wipe all internal partition glass and entrance glass of smudges
and fingerprints, using disinfecting glass cleaner, if applicable.

Comments times week

lw

Clean and sanitize drinking fountains / water coolers using disinfecting
all-purpose spray cleaner, if applicable.

Comments times week

(38

Clean and sanitize all telephones using disinfecting all purpose
spray cleaner.

Comments times week

[[3M]

Wipe down or vacuum baseboards.

Comments times month

|=

Vacuum fabric covered furnishings. Wipe other furniture using
disinfecting all-purpose spray cleaner.

Comments times week

(38

Clean and disinfect all chrome chairs, tables, lobby furniture, countertops using disinfecting
all-purpose spray cleaner.

Comments 3 times week
Dust all high and low vertical and horizontal surfaces and corners

not cleaned in the course of normal dusting with electrostatic

dusting cloths.

Comments 1 times month




Dust blinds, sills, jams, light fixtures, ceiling vents and picture frames
with electrostatic dusting cloths.

Comments

FLOOR MAINTENANCE

Vacuum with approved backpack units and remove fresh spots
from all carpeted areas using approved disinfectants and
encapsulating carpet spotting tools.

Comments

Dust mop LVCT and resilient floor areas.

Mop all hard surface floor areas using disinfecting finished
floor cleaner.

Comments

KITCHEN/LUNCH EATING AREA
All kitchen counters, cabinet fronts, tables and sinks cleaned
with disinfecting all purpose spray and glass cleaner.

Comments

Clean and disinfect exterior of appliances using disinfecting
all purpose spray and glass cleaner.

Comments

Restock kitchen paper and soap products.

Comments

Clean microwaves inside and outside using disinfecting all purpose
spray and glass cleaner and wipe inside with clean cloth and water
to remove any disinfectant residue.

Comments

RESTROOMS
Clean and polish all dispensers and fixtures. Clean and disinfect
wash basins, toilet bowls, urinals, and counter tops using disinfecting

=

[[38]

[[3M]

lw

[[38]

[[3M]

lw

[[38]

times

times

times

times

times

times

times

times

restroom cleaner. Remove bugs, cobwebs & sweep in front of outside bathrooms.

Comments

Spot clean walls and toilet partitions with disinfecting all purpose
spray cleaner. If applicable.

Comments

3

[[38]

times

times

month

week

week

week

week

week

week

week

week

week



Mop all hard surface floor areas using disinfecting finished
floor cleaner.

Comments

Polish all metal and mirrors using disinfecting all purpose spray
and glass cleaner.

Comments

Restock expendable products such as paper towels, toilet tissue,
hand soap, liners and deodorant products.

Comments

SPECIAL FLOOR CARE SERVICES
Spray buff floors

Machine scrub floors

Burnish floors

Scrub & Recoat floors

Strip & Wax floors

Carpets Shampooed/Steam Cleaned

Bonnet Carpets

ADDITIONAL DUTIES

CLOSING INSTRUCTIONS

Clean and organize janitor closet
Turn off lights as instructed
Lock doors and windows as instructed

Set alarms as instructed

3 times week

3times week

3 times week

Iw W [»

[[3M]

times wk/monthl/year
times wk/month/year
times wk/month/year
times wk/month/year
times wk/month/year
times wk/month/year

times wk/month/year

times a week
times week
times week/month
times week/month

times week/month

times week

times week

times week

times week



BAYTREE POOL, PAVILLION & TENNIS COURT SCOPE OF WORK

THE FOLLOWING IS A SCOPE OF WORK TO BE PROVIDED TO OUR JANITORIAL SERVICES
COMPANY. THE COMPANY MUST BE LICENSED AND BONDED PROVIDING PROOF ANNUALLY TO
THE DISTRICT MANAGER. THE COMPANY MUST COMPLETE THE DUTIES THREE (3) DAYS PER
WEEK, PREFERABLY M/W/F.

DUTIES:

1) CLEAN AND DISINFECT BOTH BATHROOMS EACH VISIT

2) EMPTY TRASH CANS AND DISPOSE OF ANY TRASH AROUND POOL, PAVILLION AND TENNIS
COURTS

3) SWEEP COBWEBS AND BUGS FROM BATHROOM WALLS, WINDOWS, UNDER ROOFS AND IN
SHOWERS

4) STRAIGHTEN ALL LOUNGE CHAIRS, TABLES AND CHAIRS AS NEEDED. BLOW OFF THE POOL
DECK AS NEEDED.

5) PICKUP LITTER IN AND AROUND THE POOL, PAVILLION AND TENNIS COURT AREAS

6) SWEEP UP ANY BROKEN GLASS IN AND AROUND THE POOL, PAVILLION AND TENNIS COURTS

7) REPORT ANY ISSUES OR CONCERNS TO THE DISTRICT MANAGER



SECTION C



EVENT NAME(S): Hurricane lan & Hurricane Nicole 2023
[
(drevard Brevard County

soid waste - SOlid Waste Management

Management

Debris R L from Pri Road

RIGHT OF ENTRY: | certify that | am the authorized agent of the Association or Owner of the private roadways in
the community described below, and that | have the legal authority to enter into this Agreement. | certify that the
Association or Owner is the legal owner of the private roadways described below. The Association / Owner grants
freely and without coercion the right of access and entry to said property to Brevard County, its employees,
contractors, and agents, for the purpose of removing and/or clearing disaster-generated debris from the private
roadways.

HOLD HARMLESS: This Agreement does not create an obligation upon Brevard County Solid Waste to perform
debris removal. The Association or Owner agrees to hold harmless Brevard County, the State of Florida, the United
States of America including the Federal Emergency Management Agency (FEMA), and their respective employees,
agents, contractors and assigns, for any and all liability, loss or damages of any type whatsoever, either to the
below-described private roadways and/or adjacent properties, any improvements on, or a part of the properties, or to
persons situated thereon. The Association or Owner releases, discharges, and waives any claims demand, losses,
costs, judgments, as well as any action, either legal or equitable, that might arise by reason of any action of or failure
to act by the County, State, FEMA and their employees, contractors, and agents, while removing disaster-generated
debris from the private roadway.

DUPLICATION OF BENEFITS: Many property insurance policies have coverage to pay for removal of storm-
generated debris. The Association / Owner understands that Federal law (42 U.S. C. 5155 et seq.) requires the
Association/Owner to reimburse Brevard County for the cost of removing the storm-generated debris to the extent
that removal is covered by such insurance policy. | also understand that | must provide a copy of the proof/
statement of loss from my insurance company, if any, to Brevard County. When the Association / Owner receives
payment, from its insurance company or any other source, for debris removal, the Association / Owner agrees to
notify and send payment and proof/statement of loss to Brevard County. The Association / Owner understands that
all disaster-related funding, including for debris removal from private roadways, is subject to audit by the County,
State or Federal government.

COMMUNITY / ASSOCIATION NAME / DESCRIPTION

Address:

Printed Name: Signature:

Title: Date:

Telephone No. Email:
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NOTICE OF MEETING DATES
BAYTREE
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Baytree Community Development District will hold
their regularly scheduled public meetings for the Fiscal Year 2024 at 1:30 PM at the Baytree
National Golf Links Meeting Room, 8207 National Drive, Melbourne, FL 32940 as follows:

Wednesday, October 4, 2023
Wednesday, December 6, 2023
Wednesday, February 7, 2024
Wednesday, April 3, 2024
Wednesday, May 1, 2024
Wednesday, June 5, 2024
Wednesday, August 7, 2024

In addition, the Board of Supervisors will conduct workshop meetings to discuss
future agenda items at 10:00 AM at the above-referenced address on the following dates:

Tuesday, November 14, 2023
Tuesday, January 9, 2024
Tuesday, March 12, 2024
Tuesday, July 9, 2024

The meetings and workshops are open to the public and will be conducted in
accordance with the provisions of Florida Law for Community Development Districts. A
copy of the agenda for a particular meeting or workshop may be obtained from the District
Manager, at 219 E. Livingston Street, Orlando, FL 32801.

A meeting or workshop may be continued to a date, time, and place to be specified
on the record at that meeting. There may be occasions when one or more Supervisors will
participate by telephone.

Any person requiring special accommodations at a meeting or workshop because of
a disability or physical impairment should contact the District Office at (407) 841-5524 at
least forty-eight (48) hours prior to the meeting or workshop. If you are hearing or speech
impaired, please contact the Florida Relay Service 1-800-955-8770, for aid in contacting the
District Office.

Each person who decides to appeal any action taken at these meetings is
advised that person will need a record of the proceedings and that
accordingly, the person may need to ensure that a verbatim record of the
proceedings is made, including the testimony and evidence upon which such
appeal is to be based.

Jeremy LeBrun
Governmental Management Services - Central Florida, LLC
District Manager
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RESOLUTION 2023-06

THE ANNUAL APPROPRIATION RESOLUTION OF THE BAYTREE
COMMUNITY DEVELOPMENT DISTRICT (“DISTRICT”) RELATING
TO THE ANNUAL APPROPRIATIONS AND ADOPTING THE BUDGET
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023, AND ENDING
SEPTEMBER 30, 2024; AUTHORIZING BUDGET AMENDMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the District Manager has submitted to the Board of Supervisors (“Board”)
of the Baytree Community Development District (“District”) proposed budget (“Proposed
Budget”) for the fiscal year beginning October 1, 2023, and ending September 30, 2024 (“Fiscal
Year 2024”) along with an explanatory and complete financial plan for each fund of the District,
pursuant to the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having

jurisdiction over the area included in the District pursuant to the provisions of Section
190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing thereon and caused notice of such public
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at
least two days before the public hearing; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1% of
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for
the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to defray
all expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time period, including
reserves for contingencies for emergency or other unanticipated expenditures during the fiscal
year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE BAYTREE COMMUNITY DEVELOPMENT
DISTRICT:

SECTION 1. BUDGET
a. The Board has reviewed the Proposed Budget, a copy of which is on file with the

office of the District Manager and at the District’s Local Records Office, and
hereby approves certain amendments thereto, as shown in Section 2 below.



The Proposed Budget, attached hereto as Exhibit “A,” as amended by the Board,
is hereby adopted in accordance with the provisions of Section 190.008(2)(a),
Florida Statutes (“Adopted Budget”), and incorporated herein by reference;
provided, however, that the comparative figures contained in the Adopted Budget
may be subsequently revised as deemed necessary by the District Manager to reflect
actual revenues and expenditures.

The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget
for the Baytree Community Development District for the Fiscal Year Ending
September 30, 2024.”

The Adopted Budget shall be posted by the District Manager on the District’s
official website within thirty (30) days after adoption and shall remain on the
website for at least 2 years.

SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District for Fiscal Year 2024, the

sum of $

to be raised by the levy of assessments and/or otherwise, which sum is

deemed by the Board to be necessary to defray all expenditures of the District during said budget
year, to be divided and appropriated in the following fashion:

TOTAL GENERAL FUND $
TOTAL CAPITAL PROJECTS FUND $
TOTAL PAVEMENT MANAGEMENT FUND $

TOTAL COMMUNITY BEAUTIFICATION FUND $

TOTAL ALL FUNDS FY24 $

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year
2024 or within 60 days following the end of the Fiscal Year 2024 may amend its Adopted Budget
for that fiscal year as follows:

a.

The Board may authorize an increase or decrease in line item appropriations within
a fund by motion recorded in the minutes if the total appropriations of the fund do
not increase.

The District Manager or Treasurer may authorize an increase or decrease in line
item appropriations within a fund if the total appropriations of the fund do not



increase and if the aggregate change in the original appropriation item does not
exceed $10,000 or 10% of the original appropriation.

c. By resolution, the Board may increase any appropriation item and/or fund to reflect
receipt of any additional unbudgeted monies and make the corresponding change
to appropriations or the unappropriated balance.

d. Any other budget amendments shall be adopted by resolution and consistent with
Florida law.

The District Manager or Treasurer must establish administrative procedures to ensure that
any budget amendments are in compliance with this Section 3 and Section 189.016, Florida
Statutes, among other applicable laws. Among other procedures, the District Manager or Treasurer
must ensure that any amendments to budget under subparagraphs c. and d. above are posted on the
District’s website within 5 days after adoption and remain on the website for at least 2 years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED THIS 2" DAY OF August, 2023.

ATTEST: BAYTREE COMMUNITY
DEVELOPMENT DISTRICT
Secretary/Assistant Secretary Chairperson, Board of Supervisors

Exhibit A: Adopted FY2024 Budget
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Baytree
Community Development District
Proposed Budget FY 2024
General Fund

Adopted Actual Projected Total Proposed
Budget thru Next Projected Budget
Description FY2023 06/30/23 3 Months 09/30/23 FY 2024
Revenues
Maintenance Assessments $995,884 $1,000,588 $0 $1,000,588 $995,884
Miscellaneous Income (10B Cost Share Agreement) $48,639 $28,808 $24,238 $53,046 $47,979
Miscellaneous Income $9,250 $2,995 $200 $3,195 $9,250
Interest $0 $19 $0 $19 $0
Total Revenues $1,053,773 $1,032,410 $24,438 $1,056,848 $1,053,113
Expenditures
\dmini .
Supervisor Fees $11,000 $8,800 $2,000 $10,800 $12,000
FICA Expense $842 $673 $153 $826 $918
Engineering $36,050 $17,765 $10,000 $27,765 $36,050
Assessment Administration $7,500 $7,500 $0 $7,500 $7,875
Attorney Fees $24,000 $16,554 $6,000 $22,554 $24,000
Annual Audit $3,265 $3,265 $0 $3,265 $3,350
Management Fees $44,274 $33,206 $11,069 $44,274 $46,488
Information Technology $1,800 $1,350 $450 $1,800 $1,890
Website Maintenance $1,200 $900 $300 $1,200 $1,260
Telephone $250 $0 $0 $0 $250
Postage $2,000 $2,569 $150 $2,719 $2,000
Insurance $31,100 $28,686 $0 $28,686 $39,783
Tax Collector Fee $19,918 $20,011 $0 $20,011 $19,918
Printing & Binding $1,500 $906 $225 $1,131 $1,500
Legal Advertising $5,000 $243 $2,000 $2,243 $5,000
Other Current Charges $3,000 $367 $120 $487 $3,000
Office Supplies $250 $87 $45 $132 $250
Property Taxes $350 $336 $0 $336 $350
Property Appraiser $250 $234 $0 $234 $250
Dues, Licenses & Subscriptions $175 $175 $0 $175 $175

Administrative Expenditures $193,724 $143,627 $32,512 $176,138 $206,307




Baytree
Community Development District
Proposed Budget FY 2024
General Fund

Adopted Actual Projected Total Proposed
Budget thru Next Projected Budget
Description FY2023 06/30/23 3 Months 09/30/23 FY 2024

) . | Mai

Security Contract $214,805 $155,860 $57,215 $213,074 $222,284
Gate Maintenance $1,200 $12,464 $522 $12,986 $15,200
Security Gatehouse Maintenance $9,500 $6,636 $350 $6,986 $6,000
Telephone/Internet - Gatehouse/Pool $6,300 $4,262 $1,789 $6,051 $6,818
Transponders $5,000 $0 $5,000 $5,000 $5,000
Field Management Fees $31,022 $23,267 $7,756 $31,022 $32,573
Electric $54,075 $42,968 $14,400 $57,368 $56,700
Water & Sewer $13,915 $9,503 $3,600 $13,103 $15,120
Gas $7,150 $8,206 $300 $8,506 $9,115
Trash Removal $613 $459 $153 $613 $643
Maintenance - Lakes $38,531 $30,550 $10,550 $41,100 $42,440
Maintenance - Landscape Contract $98,398 $83,558 $29,837 $113,395 $129,076
Maintenance - Additional Landscape $15,000 $36,578 $0 $36,578 $20,000
Maintenance - Pool $19,944 $28,155 $5,353 $33,508 $30,000
Maintenance - Irrigation $9,214 $8,204 $1,000 $9,204 $9,214
Maintenance - Lighting $5,000 $16,224 $1,190 $17,414 $6,000
Maintenance - Monuments $4,000 $39 $1,000 $1,039 $4,000
Maintenance - Fountain $700 $685 $295 $980 $1,180
Maintenance - Other Field (R&M General) $5,000 $8,184 $2,000 $10,184 $5,928
Maintenance - Recreation $1,500 $3,890 $0 $3,890 $1,500
Holiday Landscape Lighting $16,092 $12,092 $0 $12,092 $16,092
Operating Supplies $750 $0 $0 $0 $750
Sidewalk/Curb Cleaning $15,000 $10,985 $0 $10,985 $15,000
Miscellaneous $1,000 $55 $500 $555 $1,000
0&M Expenditures $573,708 $502,823 $142,810 $645,633 $651,633
Total Expenditures $767,431 $646,450 $175,321 $821,771 $857,940 |
OtherFi na U

Transfer Out - Capital Projects- Paving - Baytree $97,981 $0 $97,981 $97,981 $25,051
Transfer Out - Capital Projects - Paving - [0B Funds $32,019 $0 $32,019 $32,019 $8,187
Transfer Out - Capital Projects - Reserves $64,041 $32,021 $32,020 $64,041 $65,093
Transfer Out - Community Beautification Fund $45,265 $0 $40,000 $40,000 $45,265
Transfer Out - Rebalance First Quarter Operating $47,036 $0 $0 $0 $51,577
Total Other Financing Uses $286,342 $32,021 $202,020 $234,041 $195,173
Total Expenditures & Other Financing $1,053,773 $678,470 $377,342 $1,055,812 $1,053,113
Net Change in Fund Balance $0 $353,940 ($352,904) $1,037 $0




Baytree

Community Development District
FISCAL YEAR 2024

REVENUES:

Maintenance Assessments

The District will levy a non-ad valorem assessment on all taxable property within the Baytree
Community Development District in order to pay for operating & maintenance expenditures
for the fiscal year.

Miscellaneous Income (I0B Cost Share Agreement)
Represents estimated earnings from Isles of Baytree.

Miscellaneous Income
Represents estimated earnings from the sale of security gate transponders, pool access cards
and tennis court instructor fees.

EXPENDITURES

Administrative:

Supervisor Fees

Chapter 190 of the Florida Statutes allows for a member of the Board of Supervisors to be
compensated $200 per meeting. This amount for the fiscal year is based upon 5 Supervisors
attending 11 monthly meetings.

FICA Expense
Represents the Employer's share of Social Security and Medicare taxes withheld from Board
of Supervisors checks.

Engineering
The District currently has a contract with Dewberry Engineers to provide engineering service

to the District. The contract includes preparation for board meetings, contract specifications,
bidding, etc.

Assessment Administration
Expenditures with Governmental Management Services related to administering the annual
assessments on the tax roll with the Brevard County Tax Collector.

Attorney Fees

The District currently has a contract with Billing, Cochran, Lyles, Mauro & Ramsey, P.A. to
provide legal counsel services. This contract includes preparation for board meetings, review
of contracts, review of agreements and resolutions and other research as directed by the
Board of Supervisors and the District Manager.




Baytree

Community Development District
FISCAL YEAR 2024
Annual Audit
The District is required by Florida Statutes to arrange for an Independent audit of its financial
records on an annual basis. The budget is based on the current rate for the annual audit with
our auditors at Berger, Toombs, Elam, Gaines & Frank.

Management Fees
The District has contracted with Governmental Management Services to provide

Management, Accounting and Recording Secretary Services for the District. The services
include, but not limited to, recording and transcription of board meetings, administrative
services, budget preparation, all financial reporting, annual audits, etc.

Information Technology

Represents costs with Governmental Management Services related to the District’s
information systems, which include but are not limited to video conferencing services, cloud
storage services and servers, security, accounting software, etc.

Website Maintenance

Represents the costs with Governmental Management Services associated with monitoring
and maintaining the District's website created in accordance with Chapter 189, Florida
Statutes. These services include site performance assessments, security and firewall
maintenance, updates, document uploads, hosting and domain renewals, website backups,
etc.

Telephone
Telephone and fax machine.

Postage
The District incurs charges for mailing Board meeting agenda packages, overnight deliveries,

checks for vendors and other required correspondence.

Insurance

The District’s general liability, public official’s liability and property insurance
coverage is provided by the Florida Insurance Alliance (FIA). FIA specializes in
providing insurance coverage to government agencies.

Tax Collector Fee
Represents charges from Brevard County Tax Collector’s office for administration of the tax
collection process.

Printing & Binding

The District incurs charges for printing and binding agenda packages and printing
computerized checks, correspondence, stationery, envelopes, photocopies and other printed
material.




Baytree

Community Development District
FISCAL YEAR 2024
Legal Advertising
The District does most of its legal advertising in the Florida Today. Publication amount is
based on prior years cost for advertising regular meetings, special meetings, public hearings,
etc.

Other Current Charges
Any other miscellaneous expenditures incurred during the year that does not fall under a
budgeted line item.

Office Supplies

The District incurs charges for supplies that need to be purchased during the fiscal year,
including copier and printer toner cartridges, paper, file folders, binders, pens, paper clips,
and other such office supplies.

Property Taxes
Represents the estimated non-ad valorem assessment from Brevard County that will be
charged to the District.

Property Appraiser
Represents the Brevard County Property Appraiser fee to cover the cost of processing and
distributing of non-ad valorem assessment information.

Dues, License & Subscriptions
The District is required to pay an annual fee to the Department of Economic Opportunity for
$175.

Operation and Maintenance:

Security Contract
The District currently has a contract with DSI Security Services to provide security services.

ANNUAL

DESCRIPTION AMOUNT
REGULAR HOURS: COST OF $24.61 PER HOUR FOR 359 DAYS $212,040
HOLIDAY HOURS: COST OF $36.42 PER HOUR FOR 6 DAYS $5,244
CONTINGENCY $5,000
$222,284

Gate Maintenance
Represents expenditures for maintenance and repairs for the automated gate entrance
systems. The District currently has a contract with Access Control Technologies.

Security Gatehouse Maintenance
Represents maintenance contract for gatehouse, and any other maintenance cost the District
may incur at the security gate house, i.e. plumbing, pest control, etc.

5



Baytree

Community Development District
FISCAL YEAR 2024

Telephone/Internet - Gatehouse/Pool

The District has a telephone at the front entrance for the security staff to make local calls.
Additionally, the District has a phone line at the front and rear entrance for the automated
gate access system, and an IP line at the front gate for the access system and the line for the
emergency phone at the pool. The amount is based on projected monthly charges from
Spectrum.

DESCRIPTION MONTHLY ANNUAL
AMOUNT AMOUNT
201 BAYTREE DR FRONT GATE $215 $2,580
630 BAYTREE DR BACK GATE $150 $1,800
8207 NATIONAL DR POOL AREA $145 $1,800
CONTINGENCY $638
$6,818

Transponders
Accounts for costs associated with purchasing new transponders to replace those purchased
by residents.

Field Management Fees
The District has contracted with Governmental Management Services-Central Florida, LLC to

provide on-site field management of contracts for the District services such as landscape and
lake maintenance. Services to include weekly onsite inspections, meetings with contractors
and monitoring of utility accounts.

MONTHLY ANNUAL
DESCRIPTION
AMOUNT AMOUNT
FIELD MANAGEMENT FEES (GMS) $2,714 $32,573
$32,573




Baytree

Community Development District

FISCAL YEAR 2024
Electric

Represents costs for electric for projects such as streetlights, signs, electric for well pumps,
guardhouse, entrance features, fountain and pool house. Florida Power & Light provides this

service.

MONTHLY ANNUAL

DESCRIPTION
AMOUNT AMOUNT
00533-81406 8002 BRADWICK WAY # WALL $17 $198
02781-39043 8207 NATIONAL DR # POOL HSE $551 $6,615
04080-73153 609 BAYTREE DR # WALL $17 $198
04396-25492 8205 NATIONAL DR # COURTS $50 $595
09459-03086 8147 OLD TRAMWAY DR # ENTRANCE $22 $265
11105-10375 7948 DAVENTRY DR # WALL $17 $198
14771-79517 345 BAYTREE DR # PUMP $44 $529
15604-14425 8005 KINGSWOOD WAY # FOUNTAIN $331 $3,969
36008-52200 602 BAYTREE DR # SIGN $22 $265
46619-40025 8253 OLD TRAMWAY DR # ENT SIGN $28 $331
47131-19107 1409 SOUTHPOINTE CT# ENT SIGN $17 $198
67950-66148 7951 DAVENTRY DR # PUMP STREET $50 $595
724916-0156 7942 KINGSWOOD WAY #LIGHTS $22 $265
73679-10572 201 BAYTREE DR # GRD HSE $121 $1,455
83711-46575 8005 KINGSWOOD WAY # STREET LIGHTS $2,977 $35,721
86596-45173 8005 KINGSWOOD WAY # PUMP $154 $1,852
88573-27285 687 DEERHURST DR # PUMP $77 $926
91260-64568 8128 OLD TRAMWAY DR # SIGN $17 $198
99142-26460 8005 KINGSWOOD WAY# GATE $22 $265
Contingency $2,060
$56,700

Water & Sewer

Represents cost for water & sewer for expenses associated with the front guardhouse and

community pool. City of Cocoa Utilities provides this utility service.

MONTHLY ANNUAL

DESCRIPTION
AMOUNT AMOUNT
121573-112400 201 BAYTREE DR #GUARDHOUSE $66 $794
167895-118058 8207 NATIONAL DR #POOL $882 $10,584
CONTINGENCY $3,742

$15,120




Baytree

Community Development District
FISCAL YEAR 2024

Gas

Represents cost of gas required for heating the community pool. Florida City Gas provides

this utility service.

MONTHLY ANNUAL

DESCRIPTION AMOUNT AMOUNT

2932702542 8205 NATIONAL DR POOL HEATER $551 $6,615
CONTINGENCY $2,500

$9,115

Trash Removal

Represents cost of trash removal services. Services are provided by Waste Management.

MONTHLY ANNUAL

DESCRIPTION
AMOUNT AMOUNT
96 Gallon Trash Toter $54 $643
$643

Maintenance - Lakes

The District currently has a contract with ECOR to maintain its 66.46 acres of lakes. Additional
funds are allocated for the installation of grass carp and unanticipated lake maintenance.

MONTHLY ANNUAL
DESCRIPTION AMOUNT AMOUNT
LAKE MAINTENANCE $2,930 $35,160
NATURAL AREAS MANAGEMENT: CONTRACT COST OF $5,280
$880 BI-MONTHLY $2'000
CONTINGENCY ’
$42,440

Maintenance - Landscape Contract

The District currently has a contract with Tropic Care, Inc. to maintain its 352,000 Square

Feet of Landscaping.
MONTHLY ANNUAL
DESCRIPTION AMOUNT AMOUNT
LANDSCAPE MAINTENANCE $9,946 $119,352
CONTINGENCY $9,724
$129,076

Maintenance - Additional Landscape

Funding for trimming, replacement of trees/plants, and other routine landscape maintenance

not covered under the landscape vendor contract.




Baytree

Community Development District
FISCAL YEAR 2024

Maintenance - Pool
The District has constructed a community swimming pool, which requires maintenance
service multiple times per week.

MONTHLY ANNUAL
DESCRIPTION AMOUNT AMOUNT
VENDOR: BEACH POOLS
POOL MAINTENANCE
SEPTEMBER THRU MAY - 3 DAYS/WEEK $900 $8,100
JUNE THRU AUGUST - 5 DAYS/WEEK $1,100 $3,300
CONTINGENCY - POOL REPAIRS $4,000
VENDOR: COVERALL OF ORLANDO
JANITORIAL SERVICES $661 $7,932
SUPPLIES $6,668
$30,000

Maintenance - Irrigation
Represents estimated cost for repairing irrigation line breaks, replacement of sprinklers, etc.

Maintenance - Lighting
Estimated cost for routine/replacement of fixtures.

Maintenance - Monuments
Estimated cost to pressure clean and paint monuments.

Maintenance - Fountain
The cost of providing preventative maintenance to the District fountains. The cost of service
is $175 per quarter and $40 per month.

Maintenance - Other Field
Miscellaneous costs related to additional pond work, cleaning storm drains, etc

Maintenance - Recreation

Estimated cost for routine maintenance for the District’s recreational areas, such as paint,
mulch, or repairs to playground area and nets, facility repair, or minor improvements to
tennis court area.

Holiday Landscape Lighting
Estimated cost for installation of holiday lights and décor as well as supplies.

Operating Supplies
Purchase of supplies for the District's gatehouse, etc.




Baytree

Community Development District
FISCAL YEAR 2024
Sidewalk/Curb Cleaning

Estimated cost for pressure washing the District-owned sidewalks throughout the
community.

Miscellaneous
Any other miscellaneous expenses incurred during the year.

Reserves:

Transfer Out - Capital Projects - Paving - Baytree/I0OB
The District has established a Pavement Management Fund in order to pay for resurfacing of
roadways.

Transfer Out - Capital Projects - Reserves
Renewal and replacement costs such as replacement cost of the sidewalks, drainage repair,
playground equipment, etc. See attached Capital Improvement Program Chart.

Transfer Out - Community Beautification Fund
Represents the assessments dedicated to the Community Beautification Fund.
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Baytree
Community Development District
Proposed Budget FY 2024
Capital Projects Reserve

Adopted Actual Projected Total Proposed
Budget thru Next Projected Budget
Description FY2023 06/30/23 3 Months 09/30/23 FY 2024
Revenues:
Interest Income $0 $2 $0 $2 $0
Total Revenues $0 $2 $0 $2 $0
Expenditures:
Lake Bank Restoration/Evaluation $30,000 $34,100 $0 $34,100 $35,000
Sidewalk/Gutter Repair $10,000 $0 $10,000 $10,000 $14,500
Drainage Maintenance $8,000 $9,745 $0 $9,745 $10,000
Curb -Tree Trimming/Replacements $4,000 $0 $4,000 $4,000 $6,500
Recreation Area Improvements $5,000 $0 $5,000 $5,000 $0
Gate Operators $0 $17,501 $0 $17,501 $0
Bank Fees $600 $342 $114 $456 $600
Total Expenditures $57,600 $61,688 $19,114 $80,802 $66,600
OtherFi g S
Beginning Fund Balance $2,521 $24,521 $0 $24,521 $7,762
Transfer In $64,041 $32,021 $32,020 $64,041 $65,093
Total Other Financing Sources $66,561 $56,542 $32,020 $88,562 $72,855
Net Change in Fund Balance $8,961 ($5,144) $12,906 $7,762 $6,255
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Baytree CDD - Capital Inprovement Program

FY 2024 FY 2025 FY 2026

Project Description

Lake Bank Restoration $ 35,000 | $ 30,000 | $ 30,000
Sidewalk /Gutter Repair $ 14,500 | $ 14,500 | $ 14,500
Drainage Maintenance $ 10,000 | $ 10,000 | $ 10,000
Curb - Tree Trimming/Replacements $ 6,500 | $ 6,500 | $ 6,500
Tennis Court Lights $ -1$ 2,000 | $ -
Pool Furniture $ -1 -1 3 4,000
Total $ 66,000 | $ 63,000 | $ 65,000

12




Baytree
Community Development District
Proposed Budget FY 2024
Pavement Management

Adopted Actual Projected Total Proposed
Budget thru Next Projected Budget
Description FY2023 06/30/23 3 Months 09/30/23 FY 2024
Revenues:
Interest Income $0 $23 $0 $23 $0
Total Revenues $0 $23 $0 $23 $0
Expenditures:
Bank Fees $500 $342 $114 $456 $600
Sidewalk Repairs $0 $73,123 $0 $73,123 $0
Roadway Paving $0 $190,822 $0 $190,822 $0
Total Expenditures $500 $264,287 $114 $264,401 $600
OtherFi g S
Beginning Fund Balance $457,388 $457,398 $0 $457,398 $323,019
Transfer In - Baytree $97,981 $0 $97,981 $97,981 $25,051
Transfer In-10B $32,019 $0 $32,019 $32,019 $8,187
Total Other Financing Sources $587,388 $457,398 $130,000 $587,398 $356,257
Net Change in Fund Balance $586,888 $193,133 $129,886 $323,019 $355,657
CARRY FORWARD SPLIT
FY 2023 FY 2024
BAYTREE $208,482 $232,934
10B $114,537 $122,724
$323,019 $355,657
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Baytree
Community Development District
Proposed Budget FY 2024
Community Beautification

Adopted Actual Projected Total Proposed
Budget thru Next Projected Budget

Description FY2023 06/30/23 3 Months 09/30/23 FY 2024
Revenues:
Interest $0 $0 $0 $0 $0
Total Revenues $0 $0 $0 $0 $0
Expenditures:
Bank Fees $400 $150 $0 $150 $400
Total Expenditures $400 $150 $0 $150 $400
OtherFi g S
Beginning Fund Balance $19,510 $19,560 $0 $19,560 $59,410
Transfer In - Baytree $45,265 $0 $40,000 $40,000 $45,265
Total Other Financing Sources $64,775 $19,560 $40,000 $59,560 $104,675
Net Change in Fund Balance $64,375 $19,410 $40,000 $59,410 $104,275
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Baytree
Community Development District
O&M Assessment Calculation

FY 2023 FY 2024

Net Assessments $995,384 $995,884
Discounts (4%) $41,663 $41,663
Gross Assessments $1,037,547 $1,037,547
Less : Golf Course (2.25%) $23,345 $23,345
Adjusted Gross $1,014,202 $1,014,202
Assessable Units:
Phase 1 304 304
Phase 2 157 157
Total 461 461
Change From
2023
Per Unit O & M Assessments $2,200.00 $2,200.00 $0.00
FY 2024 Baytree CDD Assessments Phase 1 Phase 2

Per Unit0 & M $2,200 $2,200
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Isles of Baytree
Baytree Roadway Maintenance Cost Sharing Agreement

Proposed Budget FY2024
FY24
Proposed Budget
Security $222,284
Maintenance - Gate/Gatehouse $21,200
Telephone - Gatehouse $6,818
Utilities’ $6,293
Maintenance - Lighting $1,875
Capital Reserve - Paving Management? $8,187
Total $266,658
Less: Golf Course Contribution (2.25%) ($6,000)
Total to be assessed To Baytree CDD & Isles of Baytree HOA $260,658
Total Number of Lots
Baytree Phase | 304
Baytree Phase Il 157
Isles of Baytree 104
565
Total Per Lot Assessment $461
Total Expenses divided by Total Units
Adopted Amount for Isles of Baytree HOA for FY24 $47,979
Notes
Total Utilities
201 Baytree Drive Guardhouse $3,710
201 Baytree Drive Guardhouse - Water $780
8005 Kingswood Way - Street Lights $1,803
$6,293
Capital Reserve Calculation is based on the followingareas:
Baytree Boulevard
National Drive
Kindswood Drive
Total Area of Pavement 89,711
10B Shared Roadway Area 22,093
Fraction of Shared Roadways 24.63%
Total Projected FY24 Paving Management $33,238
[0B Shared Cost $8,187
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RESOLUTION 2023- 07

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE BAYTREE COMMUNITY DEVELOPMENT DISTRICT
MAKING A DETERMINATION OF BENEFIT AND
IMPOSING SPECIAL ASSESSMENTS FOR FISCAL YEAR
2023/2024; PROVIDING FOR THE COLLECTION AND
ENFORCEMENT OF SPECIAL ASSESSMENTS;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR
AMENDMENTS TO THE ASSESSMENT ROLL;
PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Baytree Community Development District (“District”) is a local unit of
special-purpose government established pursuant to Chapter 190, Florida Statutes, for the purpose
of providing, operating and maintaining infrastructure improvements, facilities and services to the
lands within the District; and

WHEREAS, the District is located in Brevard County, Florida (“County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements
and provides certain services in accordance with the District’s adopted capital improvement plan
and Chapter 190, Florida Statutes; and

WHEREAS, the Board of Supervisors (“Board”) of the District hereby determines to
undertake various operations and maintenance and other activities described in the District’s
budget (“Adopted Budget”) for the fiscal year beginning October 1, 2023 and ending September
30, 2024 (“Fiscal Year 2023/2024”), attached hereto as Exhibit “A” and incorporated by
reference herein; and

WHEREAS, the District must obtain sufficient funds to provide for the operation and
maintenance of the services and facilities provided by the District as described in the Adopted
Budget; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands
within the District; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special
assessments on benefitted lands within the District; and

WHEREAS, it is in the best interests of the District to proceed with the imposition of the
special assessments for operations and maintenance in the amount set forth in the Adopted Budget;
and

WHEREAS, the District has previously levied an assessment for debt service, which the
District desires to collect for Fiscal Year 2023/2024; and



WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such
special assessments may be placed on the tax roll and collected by the local tax collector
(“Uniform Method”), and the District has previously authorized the use of the Uniform Method
by, among other things, entering into agreements with the Property Appraiser and Tax Collector
of the County for that purpose; and

WHEREAS, it is in the best interests of the District to adopt the Assessment Roll of the
Baytree Community Development District (“Assessment Roll”) attached to this Resolution as
Exhibit “B” and incorporated as a material part of this Resolution by this reference, and to certify
the Assessment Roll to the County Tax Collector pursuant to the Uniform Method; and

WHEREAS, it is in the best interests of the District to permit the District Manager to
amend the Assessment Roll, certified to the County Tax Collector by this Resolution, as the
Property Appraiser updates the property roll for the County, for such time as authorized by Florida
law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE BAYTREE COMMUNITY
DEVELOPMENT DISTRICT:

SECTION 1. BENEFIT & ALLOCATION FINDINGS. The Board hereby finds and
determines that the provision of the services, facilities, and operations as described in Exhibit “A”
confers a special and peculiar benefit to the lands within the District, which benefit exceeds or
equals the cost of the assessments. The allocation of the assessments to the specially benefitted
lands, as shown in Exhibits “A” and “B,” is hereby found to be fair and reasonable.

SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapters 190 and 197, Florida
Statutes, and using the procedures authorized by Florida law for the levy and collection of special
assessments, a special assessment for operation and maintenance is hereby imposed and levied on
benefitted lands within the District, and in accordance with Exhibits “A” and “B.” The lien of
the special assessments for operations and maintenance imposed and levied by this Resolution
shall be effective upon passage of this Resolution. Moreover, pursuant to Section 197.3632(4),
Florida Statutes, the lien amount shall serve as the “maximum rate” authorized by law for
operation and maintenance assessments.

SECTION 3. COLLECTION. The collection of the operation and maintenance special
assessments and previously levied debt service assessments shall be at the same time and in the
same manner as County taxes in accordance with the Uniform Method, as indicated on Exhibits
“A” and “B.” The decision to collect special assessments by any particular method — e.g., on the
tax roll or by direct bill — does not mean that such method will be used to collect special
assessments in future years, and the District reserves the right in its sole discretion to select
collection methods in any given year, regardless of past practices.

SECTION 4. ASSESSMENT ROLL. The Assessment Roll, attached to this Resolution as
Exhibit “B,” is hereby certified to the County Tax Collector and shall be collected by the County



Tax Collector in the same manner and time as County taxes. The proceeds therefrom shall be paid
to the District.

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep
apprised of all updates made to the County property roll by the Property Appraiser after the date
of this Resolution, and shall amend the Assessment Roll in accordance with any such updates, for
such time as authorized by Florida law, to the County property roll. After any amendment of the
Assessment Roll, the District Manager shall file the updates in the District records.

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and
adoption of this Resolution by the Board.

PASSED AND ADOPTED this 2™ day of August 2023.

ATTEST: BAYTREE COMMUNITY
DEVELOPMENT DISTRICT
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A:  Budget
Exhibit B: Assessment Roll
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SECTION 1



MEMORANDUM

TO: District Manager

FROM: Billing, Cochran, Lyles, Mauro & Ramsey, P.A.
District Counsel

DATE: July 20, 2023

RE: 2023 Legislative Update

As District Counsel, throughout the year we continuously monitor pending legislation that
may be applicable to the governance and operation of our Community Development District and
other Special District clients. It is at this time of year that we summarize those legislative acts that
have become law during the most recent legislative session, as follows:

1. Chapter 2023 - 134, Laws of Florida (SB 346). The legislation requires contracts
for construction services between a local government entity and a contractor to include a “punch
list”! of items required to render complete, satisfactory, and acceptable the construction services
contracted for, which punch list outlines the estimated cost of each item necessary to complete the
work. The law requires local governments to pay all portions of the contract balance, except for
150 percent of the portion of the contract balance attributed to those projects on the punch list,
within 20 days after the punch list is created, subject to certain exceptions. The legislation limits a
local government’s ability to withhold payment of certain amounts under the contract to only those
subject to a written good faith dispute or claims against public surety bonds. The law clarifies that
a local government must pay the undisputed portions of a contract within 20 days of the request for
payment. Lastly, the legislation amends the definition of “public works project” in section
255.0992, F.S., to include any construction, maintenance, repair, renovation, remodeling, or
improvement activity that is paid for with state-appropriated funds. The effective date of this act
is July 1, 2023.

2. Chapter 2023-17, Laws of Florida (SB 102). The legislation makes various changes
and additions to affordable housing related programs and policies at both the state and local level.
With regard to local governments, the law:

e Preempts local government requirements regarding zoning, density, and height to
allow for streamlined development of affordable housing in commercial and mixed-
use zoned areas under certain circumstances. Developments that meet the
requirements may not require a zoning change or comprehensive plan amendment.

! The punch list is created within a contractually-specified timeframe after the contractor reaches substantial completion of the
construction services as defined in the contract, or if that is not defined, then after the project reaches beneficial occupancy or use. If the
contract is valued at less than $10 million, then the punch list must be developed within 30 calendar days; if the contract is valued at $10
million or more, then the punch list must be developed within 45 calendar days.



¢ Removes a local government’s ability to approve affordable housing on residential
parcels by bypassing state and local laws that may otherwise preclude such
development, while retaining such right for commercial and industrial parcels.

e Removes a provision that allows local governments to impose rent control under
certain circumstances, preempting rent control ordinances entirely.

e Requires counties and cities to update and electronically publish the inventory of
publicly owned properties, for counties including property owned by a dependent
special district, which may be appropriate for affordable housing development.

e Authorizes the Florida Housing Finance Corporation, through contract with the
Florida Housing Coalition, to provide technical assistance to local governments to
facilitate the use or lease of county or municipal property for affordable housing
purposes.

e Requires local governments to maintain a public written policy outlining procedures
for expediting building permits and development orders for affordable housing
projects.

e Provides that the Keys Workforce Housing Initiative is an exception to evacuation
time requirements and that comprehensive plan and land use amendments approved
under that initiative are valid.

The effective date of this act is July 1, 2023.

3. Chapter 2023 -31, Laws of Florida (SB 1604). The law makes a number of changes
relating to comprehensive plans and land development regulations. Of interest to special districts,
section 4 of the legislation amends section 189.031, F.S., to preclude independent special districts
from complying with the terms of any development agreement, which is executed within three
months preceding the effective date of a law, which modifies the manner of selecting members of
the governing body of the special district from election to appointment or appointment to election.
The newly elected or appointed governing body of the special district must review within four
months of taking office any such development agreement and vote on whether to seek readoption
of the agreement. The law applies to any development agreement that is in effect on, or is executed
after July 1, 2023, which is the effective date of this law. Section 4 of the Act expires July 1, 2028,
unless reviewed and reenacted by the Legislature.

4. Chapter 2023 -28, Laws of Florida (HB 3). This legislation codifies and extends
the policy adopted by the Trustees? requiring all investment decisions relating to the state retirement
system be based solely on pecuniary factors®. The law extended that policy to all funds managed
by the State Board of Administration (SBA), all funds of the state Treasury, all local government
retirement plans, investments of local government surplus funds, and investments of funds raised
by citizen support and direct-support organizations. Investment managers who invest public funds
on behalf of any of these entities may not sacrifice investment return or take additional investment
risk to promote any non-pecuniary factor. The law requires any contract between a governmental

2 The Governor, Chief Financial Officer, and Attorney General serve as the SBA’s Board of Trustees.

% The term “pecuniary factor” is defined as a factor that is expected “to have a material effect on the risk or return of an investment based
on appropriate investment horizons consistent with applicable investment objectives and funding policy. The term does not include the
consideration of the furtherance of any social, political, or ideological interests.”



entity* and an investment manager executed, amended, or renewed on or after July 1, 2023, to
contain a provision requiring the investment manager to include a disclaimer in an external
communication, if the communication is to a company in which the investment manager has
invested public funds and discusses social, political, or ideological interests. The required
disclaimer must state: “The views and opinions expressed in this communication are those of the
sender and do not reflect the views and opinions of the people of the state of Florida.” All contracts
with investment managers executed, amended, or renewed on or after July 1, 2023, may be
unilaterally terminated if certain communications of an investment manager include discussion of
social, political, or ideological interests and omit the required disclaimer.

In addition, the legislation prohibits bond issuers® from issuing an environmental, social, and
corporate governance (ESG) bond or paying for a third-party verifier that certifies or verifies that
a bond may be designated or labeled as an ESG bond®, renders opinions or produces a report on
ESG compliance, among other ESG-related services. Issuers are also prohibited from contracting
with a rating agency whose ESG scores for the issuer will have a direct, negative impact on the
issuer’s bond ratings.

The act further prohibits consideration of social, political, or ideological beliefs in state and local
government contracting, and explicitly notes that this includes all political subdivisions of the state.
Specifically, the law prohibits an awarding body from (1) requesting documentation or considering
a vendor’s social, political, or ideological beliefs when determining if the vendor is a responsible
vendor; or (2) giving a preference to a vendor based on the vendor’s social, political, or ideological
beliefs.

Lastly, the legislation amends the definition of a “qualified public depository” to prohibit
government entities from depositing funds in banks that make it a practice to deny or cancel
services of their customers based on a person’s political opinions, speech, affiliations, lawful
ownership or sales of firearms, production of fossil fuels or other factors related to ESG. Pursuant
to current law, all public deposits may only be deposited in a qualified public depository. The
effective date of this legislation is July 1, 2023.

5. Chapter 2023 — 32, Laws of Florida (SB 258). The legislation bans the use of
prohibited applications’ on devices issued to an employee or officer by a public employer, or
otherwise used on a network that is owned, operated, or maintained by a public employer. This law
requires the Department of Management Services (DMS) to create and maintain a list of prohibited
applications of any Internet application that it deems to present a security risk in the form of

4 The law defines “governmental entity” to mean a state, regional, county, municipal, special district, or other political subdivision whether
executive, judicial, or legislative, including, but not limited to, a department, division, board, bureau, commission, authority, district, or
agency thereof, or a public school, Florida College System institution, state university, or associated board.

> Any public body corporate and politic authorized or created by general or special law and granted the power to issue bonds.

& An ESG bond is any bond that has been designated or labeled as a bond that will be used to finance a project with an ESG purpose,
including, but not limited to, green bonds, Certified Climate Bonds, GreenStar designated bonds, and other environmental bonds marketed
as promoting a generalized or global environmental objective; social bonds marketed as promoting a social objective; and sustainability
bonds and sustainable development goal bonds marketed as promoting both environmental and social objectives. It includes bonds self-
designated by the issuer as ESG-labeled bonds and those designated as ESG-labeled bonds by a third-party verifier.

7 A “prohibited application” is defined as any application that participates in certain activities, such as conducting cyber-espionage against
a public employer, and that is created, maintained, or owned by a foreign principal.



unauthorized access to, or temporary unavailability of the public employer’s records, digital assets,
systems, networks, servers, or information. Public employers must block access to any prohibited
application via their wireless networks and virtual private networks; restrict access to any
prohibited application on any government cell phone, laptop, desktop computer, tablet computer,
or other electronic device that can connect to the Internet that has been issued to an employee or
officer for a work-related purpose; and retain the ability to remotely wipe and uninstall any
prohibited application from any such device that is believed to have been adversely impacted by a
prohibited application. The legislation requires an employee or officer of a CDD to remove any
prohibited application from his or her government-issued device within 15 days of the DMS’
publication of its list of prohibited applications, and within 15 days of any subsequent update to the
list of prohibited applications. The effective date of this legislation is July 1, 2023.

6. Chapter 2023 -33, Laws of Florida (SB 264). The legislation restricts the issuance
of government contracts or economic development incentives to foreign entities that are owned by,
controlled by or organized under the laws of a foreign country of concern®. The law further prohibits
a foreign principal® from owning or acquiring agricultural land or other interests in real property
on or within 10 miles of a military installation or critical infrastructure facility. A foreign principal
that owns agricultural land acquired before July 1, 2023, may continue to hold such land and must
register with the Florida Department of Agriculture and Consumer Services (DACS) by January 1,
2024. 1If the property owned or acquired before July 1, 2023, is on or within 10 miles of a military
installation or critical infrastructure facility, the foreign principal must similarly register with the
Department of Economic Opportunity by December 31, 2023. The law prohibits the People’s
Republic of China, the Chinese Communist Party, its officials and members, other political party
official or members, other legal entities or subsidiaries organized under the laws of, or having a
principal place of business in, China or its political subdivisions, or other persons domiciled in
China, who are not U.S. citizens or lawful permanent residents of the United States, from
purchasing or acquiring an interest in, real property in Florida. Finally, the act amends s. 836.05,
F.S., relating to criminal threats and extortion, to provide that a person who violates the statute
while acting as a foreign agent for the purpose of benefitting a foreign country of concern, commits
a first degree felony. The effective date of this legislation is July 1, 2023,

7. Chapter 2023 — 264, Laws of Florida (SB 7008). The legislation amends Section
119.071(3)(c)1., F.S., to save from repeal, the public records exemption for information relating to
the following information held by an agency:

e Building plans;
e Blueprints;
e Schematic drawings; and

8 The People’s Republic of China, The Russian Federation, The Islamic Republic of Iran, The Democratic People’s Republic of Korea,
The Republic of Cuba, The Venezuelan Regime of Nicolas Maduro, or The Syrian Arab Republic, including any agency of or other entity
within significant control of such foreign country of concern.

% “Foreign principal” means: The government or any official of the government of a foreign country of concern; A political party or
member of a political party or any subdivision of a political party in a foreign country of concern; A partnership, association, corporation,
organization, or other combination of persons organized under the laws of, or having its principal place of business in, a foreign country of
concern, or a subsidiary of such entity; or o Any person who is domiciled in a foreign country of concern and is not a citizen or lawful
permanent resident of the United States.



e Diagrams, including draft, preliminary, and final formats, which depict the internal layout
or structural elements of an attractions and recreation facility, entertainment or resort
complex, industrial complex, retail and service development, office development, health
care facility, or hotel or motel development.

The effective date of this act is October 1, 2023.

8. Chapter 2023 — 75, Laws of Florida (HB 7007). The legislation removes the
scheduled repeal date of the public record and public meeting exemptions for security or fire safety
system plans under Sections 119.071(3)(a) and 286.0113(1), F.S., thereby maintaining the public
record and public meeting exemptions for such plans. The effective date of this act is October 1,
2023.

For convenience, we have included copies of the legislation referenced in this
memorandum. We request that you include this memorandum as part of the agenda packages for
upcoming meetings of the governing boards of those special districts in which you serve as the
District Manager and this firm serves as District Counsel. For purposes of the agenda package, it
is not necessary to include the attached legislation, as we can provide copies to anyone requesting
the same. Copies of the referenced legislation are also accessible by visiting this link:
http://laws.flrules.org/.
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Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

REPORT OF INDEPENDENT AUDITORS

To the Board of Supervisors
Baytree Community Development District
Brevard County, Florida

Report on Audit of the Financial Statements
Opinion

We have audited the financial statements of the governmental activities and each major fund of
Baytree Community Development District (the “District”), as of and for the year ended September
30, 2022, and the related notes to financial statements, which collectively comprise the District’s
basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Baytree
Community Development District as of September 30, 2022, and the respective changes in
financial position and the budgetary comparison for the General Fund for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS), and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of
the District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audits. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
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To the Board of Supervisors
Baytree Community Development District

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s
ability to continue as a going concern for one year beyond the financial statement date, including
currently known information that may raise substantial doubt thereafter.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS and Government Auditing Standards will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users made on the basis of these financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

o Exercise professional judgement and maintain professional skepticism throughout the
audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. Accordingly,
no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control related matters that we identified during the audit.



&g

Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

To the Board of Supervisors
Baytree Community Development District

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
Management’s Discussion and Analysis be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other
knowledge obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated June 16,
2023 on our consideration of the District’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations and contracts.

The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Baytree Community
Development District’s internal control over financial reporting and compliance.

Bugn Sonty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

June 16, 2023
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Baytree Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2022

Management’s discussion and analysis of Baytree Community Development District (the
“District”) financial performance provides an objective and easily readable analysis of the
District’s financial activities. The analysis provides summary financial information for the District
and should be read in conjunction with the District’s financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District’'s basic financial statements comprise three components; 1) Government-wide
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The
Government-wide financial statements present an overall picture of the District's financial
position and results of operations. The Fund financial statements present financial information
for the District's major funds. The Notes to financial statements provide additional information
concerning the District’s finances.

The Government-wide financial statements are the statement of net position and the
statement of activities. These statements use accounting methods similar to those used by
private-sector companies. Emphasis is placed on the net position of governmental activities
and the change in net position. Governmental activities are primarily supported by special
assessments.

The statement of net position presents information on all assets and liabilities of the District,
with the difference between assets and liabilities reported as net position. Assets, liabilities, and
net position are reported for all Governmental activities.

The statement of activities presents information on all revenues and expenses of the District
and the change in net position. Expenses are reported by major function and program revenues
relating to those functions are reported, providing the net cost of all functions provided by the
District. To assist in understanding the District’s operations, expenses have been reported as
governmental activities. Governmental activities financed by the District include general
government and physical environment.

Fund financial statements present financial information for governmental funds. These
statements provide financial information for the major funds of the District. Governmental fund
financial statements provide information on the current assets and liabilities of the funds,
changes in current financial resources (revenues and expenditures), and current available
resources.



Baytree Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2022

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Fund financial statements include a balance sheet and a statement of revenues,
expenditures and changes in fund balances for all governmental funds. A statement of
revenues, expenditures, and changes in fund balances — budget and actual is provided for
the District’'s General Fund. Fund financial statements provide more detailed information about
the District’s activities. Individual funds are established by the District to track revenues that are
restricted to certain uses or to comply with legal requirements.

The government-wide financial statements and the fund financial statements provide different
pictures of the District. The government-wide financial statements provide an overall picture of
the District’s financial standing. These statements are comparable to private-sector companies
and give a good understanding of the District’s overall financial health and how the District paid
for the various activities, or functions, provided by the District. All assets of the District,
including capital assets, are reported in the statement of net position. All liabilities, including
principal outstanding on bonds are included. In the statement of activities, transactions
between the different functions of the District have been eliminated in order to avoid “doubling
up” the revenues and expenses. The fund financial statements provide a picture of the major
funds of the District. In the case of governmental activities, outlays for long lived assets are
reported as expenditures and long-term liabilities, such as general obligation bonds, are not
included in the fund financial statements. To provide a link from the fund financial statements to
the government-wide financial statements, reconciliation is provided from the fund financial
statements to the government-wide financial statements.

Notes to financial statements provide additional detail concerning the financial activities and
financial balances of the District. Additional information about the accounting practices of the
District, investments of the District, capital assets and long-term debt are some of the items
included in the notes to financial statements.

Financial Highlights

The following are the highlights of financial activity for the year ended September 30, 2022.

¢ The District's total assets exceeded total liabilities by $6,601,941 (net position). Net
investment in capital assets was $5,985,944 and unrestricted net position was $615,997.

¢ Governmental activities revenues totaled $995,404 while governmental activities
expenses totaled $915,676.



Baytree Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2022
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District

The following schedule provides a summary of the assets, liabilities and net position of the
District and is presented by category for comparison purposes.

Net Position

Governmental Activities

2022 2021
Current assets $ 649,115 $ 536,247
Capital assets, net 5,985,944 6,030,767
Total Assets 6,635,059 6,567,014
Current liabilities 33,118 44,801
Net investment in capital assets 5,985,944 6,031,818
Net position - unrestricted 615,997 490,395
Total Net Position $ 6,601,941 $ 6,522,213

The increase in current assets is related to the increase in cash caused by revenues exceeding
expenditures at the fund level in the current year.

The decrease in current liabilities is related to the decrease in accounts payable in the current
year.

The decrease in capital assets is related to depreciation exceeding capital additions in the
current year.



Baytree Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2022
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Financial Analysis of the District (Continued)

The following schedule provides a summary of the changes in net position of the District and is
presented by category for comparison purposes.

Change in Net Position

Governmental Activities

2022 2021
Program Revenues
Charges for services $ 908,339 $ 855,982
General Revenues
Investment earnings 43 32
Miscellaneous 87,022 52,761
Total Revenues 995,404 908,775
Expenses
General government 166,352 157,586
Physical environment 749,324 734,459
Total Expenses 915,676 892,045
Change in Net Position 79,728 16,730
Net Position - Beginning of Year 6,522,213 6,505,483
Net Position - End of Year $ 6,601,941 $ 6,522,213

The increase in charges for services is related to an increase in special assessments in the
current year.

The increase in miscellaneous revenues is related to a contribution received for a paving project
in the current year.

The increase in general government is related to a increase in insurance expenses in the
current year.

The increase in physical environment is related to the increase in gatehouse maintenance costs
in the current year.



Baytree Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2022
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Capital Assets Activity

The following schedule provides a summary of the District’s capital assets as of September 30,
2022 and September 30, 2021.

Governmental Activities

Description 2022 2021
Capital assets not being depreciated:
Land improvements $ 5,466,583 $ 5,466,583
Capital assets being depreciated:
Infrastructure 2,255,869 2,255,869
Equipment 116,273 96,273
Accumulated depreciation (1,852,781) (1,787,958)
Total Capital Assets, depreciated 519,361 564,184
Total Capital Assets $ 5,985,944 $ 6,030,767

Current year activity consisted of additions of $40,000 and a deletion of $20,000 to equipment
and depreciation of $84,823.

General Fund Budgetary Highlights

Budgeted expenditures exceeded actual expenditures primarily due to less pool maintenance,
security and miscellaneous expenditures than were anticipated.

The September 30, 2022 budget was amended for higher security and gatehouse maintenance
costs than were originally anticipated.



Baytree Community Development District
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended September 30, 2022
OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED)

Economic Factors and Next Year’s Budget

The District does not expect any economic factors to have a significant effect on the financial
position or results of operations of the District in fiscal year 2023.

Request for Information

The financial report is designed to provide a general overview of Baytree Community
Development District’s finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional information should be addressed to
the Baytree Community Development District, Governmental Management Services, 219 East
Livingston Street, Orlando, Florida 32801.



Baytree Community Development District
STATEMENT OF NET POSITION
September 30, 2022

Governmental
Activities
ASSETS
Current Assets
Cash $ 531,156
Investments 1,030
Accounts receivable 15,388
Assessments receivable 63
Prepaid expenses 44,232
Deposits 57,246
Total Current Assets 649,115
Capital Assets, Not Being Depreciated
Land and improvements 5,466,583
Capital Assets, Being Depreciated
Infrastructure 2,255,869
Equipment 116,273
Accumulated depreciation (1,852,781)
Total Non-Current Assets 5,985,944
Total Assets 6,635,059
LIABILITIES
Current Liabilities
Accounts payable 33,118
NET POSITION
Net investment in capital assets 5,985,944
Unrestricted 615,997
Total Net Position $ 6,601,941

See accompanying notes to financial statements.
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Baytree Community Development District
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2022

Net (Expense)
Revenues and

Program Changes in

Revenues Net Position
Charges for Governmental

Functions/Programs Expenses Sevices Activities
Governmental Activities
General government $ (166,352) $ 200,415 % 34,063
Physical environment (749,324) 707,924 (41,400)
Total Governmental Activites _$  (915,676) _ $ 908,339 (7,337)
General Revenues

Investment income 43

Miscellaneous revenues 87,022

Total General Revenues 87,065

Change in Net Position 79,728

Net Position - October 1, 2021 6,522,213

Net Position - September 30, 2022 $

See accompanying notes to financial statements.
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Baytree Community Development District
BALANCE SHEET -

GOVERNMENTAL FUNDS

September 30, 2022

ASSETS
Cash
Investments
Accounts receivable
Assessments receivable
Prepaid expenses
Deposits

Total Assets

LIABILITIES, DEFERRED INFLOWS

OF RESOURCES AND FUND BALANCES
LIABILITIES
Accounts payable

DEFERRED INFLOWS OF RESOURCES
Unavailable revenues

FUND BALANCES
Nonspendable-prepaid expenses/deposits
Assigned
Capital projects
Unassigned
Total Fund Balances
Total Liabilities, Deferred Inflows
of Resources and Fund Balances

Total
Governmental

General Capital Projects Funds
$ 86923 §$ 444233 % 531,156
1,030 - 1,030
15,388 - 15,388
63 - 63
44,232 - 44,232
- 57,246 57,246
$ 147636 § 501,479 § 649,115
$ 33118 $ - % 33,118
4,571 - 4,571
44,232 57,246 101,478
- 444,233 444,233
65,715 - 65,715
109,947 501,479 611,426
$ 147636 $ 501,479 $ 649,115

See accompanying notes to financial statements.
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Baytree Community Development District
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
September 30, 2022

Total Governmental Fund Balances $ 611,426

Amounts reported for governmental activities in the Statement of Net Position
are different because:

Capital assets, land and improvements, $5,466,583, infrastructure,
$2,255,869, and equipment, $116,273, net of accumulated depreciation,
$(1,852,781), used in governmental activities are not current financial
resources and therefore, are not reported at the fund level. 5,985,944

Unavailable revenues are recognized as a deferred inflow at the fund level,
revenues are recognized when earned at the government-wide level. 4,571

Net Position of Governmental Activities $ 6,601,941

See accompanying notes to financial statements.
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Baytree Community Development District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS

For the Year Ended September 30, 2022

Revenues
Special assessments
Investment income
Miscellaneous revenues
Total Revenues

Expenditures
Current
General government
Physical environment
Capital outlay
Total Expenditures
Excess of revenues over/(under) expenditures
Other Financing Sources/(Uses)
Transfers in
Transfers out
Total Other Financing Sources/(Uses)
Net Change in Fund Balances

Fund Balances - October 1, 2021

Fund Balances - September 30, 2022

Total
Governmental

General Capital Projects Funds
$ 908,339 $ - $ 908,339
1 42 43
50,502 33,000 83,502
958,842 33,042 991,884
165,225 1,127 166,352
583,621 80,880 664,501
- 40,000 40,000
748,846 122,007 870,853
209,996 (88,965) 121,031
- 215,657 215,657
(215,657) - (215,657)
(215,657) 215,657 -
(5,661) 126,692 121,031
115,608 374,787 490,395
$ 109,947 $ 501,479 $ 611,426

See accompanying notes to financial statements.
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Baytree Community Development District
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2022

Net Change in Fund Balances - Total Governmental Funds $ 121,031

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their
estimated useful lives as depreciation. This is the amount that capital outlay,
$40,000, was exceeded by depreciation, $(84,823), in the current period. (44,823)

Unavailable revenues are recognized as a deferred inflow at the fund level.
However, at the government-wide level revenue is recognized when earned. 3,520

Change in Net Position of Governmental Activities $ 79,728

See accompanying notes to financial statements.
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Baytree Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES —- BUDGET AND ACTUAL — GENERAL FUND
For the Year Ended September 30, 2022

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
Special assessments $ 905,346 $ 905,346 $ 908,339 $ 2,993
Investment income - - 1 1
Miscellaneous revenues 52,519 53,569 50,502 (3,067)
Total Revenues 957,865 958,915 958,842 (73)
Expenditures
Current
General government 163,167 164,106 165,225 (1,119)
Physical environment 541,799 600,107 583,621 16,486
Total Expenditures 704,966 764,213 748,846 15,367
Total revenues over/(under expenditures) 252,899 194,702 209,996 15,294
Other Financing Sources/(Uses)

Transfers out (252,899) (215,657) (215,657) -
Net Change in Fund Balances - (20,955) (5,661) 15,294
Fund Balances - October 1, 2021 - 20,955 115,608 94,653
Fund Balances - September 30, 2022 $ - $ - $ 109,947 $ 109,947

See accompanying notes to financial statements.
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the District have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The District's more significant
accounting policies are described below.

1. Reporting Entity

The District was established on June 24, 1992, pursuant to the Uniform Community
Development District Act of 1980, Chapter 190, Florida Statutes, as amended (the
"Act"), by Ordinance No. 92-11 of the Board of County Commissioners of Brevard
County, as a Community Development District. The District was established for the
purposes of financing and managing the acquisition, construction, maintenance and
operation of the infrastructure necessary for community development within its
jurisdiction. The District is authorized to issue bonds for the purpose, among others, of
financing, funding, planning, establishing, acquiring, constructing district roads,
landscaping, and other basic infrastructure projects within or outside the boundaries of
the Baytree Community Development District. The District is governed by a Board of
Supervisors who are elected by the registered voters of the District. The District operates
within the criteria established by Chapter 190, Florida Statutes.

As required by GAAP, these financial statements present the Baytree Community
Development District (the primary government) as a stand-alone government. The
reporting entity for the District includes all functions of government in which the District’s
Board exercises oversight responsibility including, but not limited to, financial
interdependency, selection of governing authority, designation of management,
significant ability to influence operations and accountability for fiscal matters.

Based upon the application of the above-mentioned criteria as set forth in Governmental
Accounting Standards the District has identified no component units.

2. Measurement Focus and Basis of Accounting
The basic financial statements of the District are composed of the following:
e Government-wide financial statements
¢ Fund financial statements

¢ Notes to financial statements
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. Measurement Focus and Basis of Accounting (Continued)

a. Government-wide Financial Statements

The government-wide financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Government-
wide financial statements report all non-fiduciary information about the reporting
government as a whole. These statements include all the governmental activities of
the primary government. The effect of interfund activity has been removed from
these statements.

Governmental activities are supported by special assessments. Program revenues
are netted with program expenses in the Statement of Activities to present the net
cost of each program.

Amounts paid to acquire capital assets are capitalized as assets, rather than
reported as an expenditure. Proceeds of long-term debt are recorded as liabilities in
the government-wide financial statements, rather than as an other financing source.

Amounts paid to reduce long-term indebtedness of the reporting government are
reported as a reduction of the related liability, rather than as an expenditure.

Fund Financial Statements

The underlying accounting system of the District is organized and operated on the
basis of separate funds, each of which is considered to be a separate accounting
entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues and
expenditures or expenses, as appropriate. Governmental resources are allocated to
and accounted for in individual funds based upon the purposes for which they are to
be spent and the means by which spending activities are controlled.

Fund financial statements for the primary government’s governmental funds are

presented after the government-wide financial statements. These statements display
information about major funds individually.
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. Measurement Focus and Basis of Accounting (Continued)

b. Fund Financial Statements (Continued)

Governmental Funds

The District reports fund balance according to Governmental Accounting Standards
Board Statement 54 — Fund Balance Reporting and Governmental Fund Type
Definitions. The Statement requires the fund balance for governmental funds to be
reported in classifications that comprise a hierarchy based primarily on the extent to
which the government is bound to honor constraints on the specific purposes for
which amounts in those funds can be spent.

The District has various policies governing the fund balance classifications.

Nonspendable Fund Balance — This classification consists of amounts that cannot be
spent because they are either not in spendable form or are legally or contractually
required to be maintained intact.

Restricted Fund Balance — This classification includes amounts that can be spent
only for specific purposes stipulated by constitution, external resource providers, or
through enabling legislation.

Assigned Fund Balance — This classification consists of the Board of Supervisors’
intent to be used for specific purposes, but are neither restricted nor committed. The
assigned fund balances can also be assigned by the District's management
company.

Unassigned Fund Balance — This classification is the residual classification for the
government’s general fund and includes all spendable amounts not contained in the
other classifications. Unassigned fund balance is considered to be utilized first when
an expenditure is incurred for purposes for which amounts in any of those
unrestricted fund balance classifications could be used.

Fund Balance Spending Hierarchy — For all governmental funds except special
revenue funds, when restricted, committed, assigned, and unassigned fund balances
are combined in a fund, qualified expenditures are paid first from restricted or
committed fund balance, as appropriate, then assigned and finally unassigned fund
balances.
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022
NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. Measurement Focus and Basis of Accounting (Continued)

b. Fund Financial Statements (Continued)

Governmental Funds (Continued)

Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are considered to be available when they are collected within the current
period or soon thereafter to pay liabilities of the current period. For this purpose, the
District considers revenues to be available if they are collected within 60 days of the
end of the current fiscal period.

Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. Interest associated with the current fiscal period is considered to be an
accrual item and so has been recognized as revenue of the current fiscal period.

Under the current financial resources measurement focus, only current assets and
current liabilities are generally included on the balance sheet. The reported fund
balance is considered to be a measure of “available spendable resources”.

Governmental fund operating statements present increases (revenues and other
financing sources) and decreases (expenditures and other financing uses) in net
current assets. Accordingly, they are said to present a summary of sources and
uses of “available spendable resources” during a period.

Because of their spending measurement focus, expenditure recognition for
governmental fund types excludes amounts represented by non-current liabilities.
Since they do not affect net current assets, such long-term amounts are not
recognized as governmental fund type expenditures or fund liabilities.

Amounts expended to acquire capital assets are recorded as expenditures in the
year that resources are expended, rather than as fund assets. The proceeds of long-
term debt are recorded as an other financing source rather than as a fund liability.

Debt service expenditures are recorded only when payment is due.

3. Basis of Presentation

a. Governmental Major Funds

General Fund — The General Fund is the District's primary operating fund. It
accounts for all financial resources of the general government, except those required
to be accounted for in another fund.
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
3. Basis of Presentation (Continued)

a. Governmental Major Funds (Continued)

Capital Projects Fund — The Capital Projects Fund accounts for acquisition and
construction of infrastructure improvements located within the boundaries of the
District.

. Non-current Governmental Assets/Liabilities

GASB Statement 34 requires that non-current governmental assets, such as
construction in progress, and non-current governmental liabilities, such as general
obligation bonds be reported in the governmental activities column in the
government-wide Statement of Net Position.

4. Assets, Liabilities, Deferred Inflows of Resources, and Net Position or Equity

a. Cash and Investments

Florida Statutes require state and local governmental units to deposit monies with
financial institutions classified as "Qualified Public Depositories," a multiple financial
institution pool whereby groups of securities pledged by the various financial
institutions provide common collateral from their deposits of public funds. This pool
is provided as additional insurance to the federal depository insurance and allows for
additional assessments against the member institutions, providing full insurance for
public deposits.

The District is authorized to invest in those financial instruments as established by
Section 218.415, Florida Statutes. The authorized investments consist of:

1. Direct obligations of the United States Treasury;

2. The Local Government Surplus Funds Trust or any intergovernmental investment
pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969;

3. Interest-bearing time deposits or savings accounts in authorized qualified public
depositories;

4. Securities and Exchange Commission, registered money market funds with the
highest credit quality rating from a nationally recognized rating agency.

Cash and investments include time deposits, certificates of deposit, money market

funds, and all highly liquid debt instruments with original maturities of three months
or less
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

4. Assets, Liabilities, Deferred Inflows of Resources, and Net Position or Equity
(Continued)

b. Restricted Assets

Certain net position of the District are classified as restricted assets on the Statement
of Net Position because their use is limited either by law through constitutional
provisions or enabling legislation; or by restrictions imposed externally by creditors.
In a fund with both restricted and unrestricted net position, qualified expenses are
considered to be paid first from restricted net position and then from unrestricted net
position.

c. Capital Assets

Capital assets, which include land and improvements, infrastructure and equipment,
are reported in the governmental activities column.

The District defines capital assets as assets with an initial, individual cost of $5,000
or more and an estimated useful life in excess of one year. The valuation basis for
all assets is historical cost.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend its useful life are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are
constructed.

Depreciation of capital assets is computed and recorded by utilizing the straight-line
method. Estimated useful lives of the various classes of depreciable capital assets
are as follows:

Infrastructure 30 years
Equipment 5-10 years

d. Deferred Inflows of Resources

Deferred inflows of resources represent an acquisition of net position that applies to
a future reporting period(s) and so will not be recognized as an inflow of resources
(revenue) until then. The District only has one time that qualifies for reporting in the
category. Unavailable revenues are reported only in the governmental funds balance
sheet. This amount is deferred and recognized as an inflow of resources in the
period that amounts become available.
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022

NOTE A — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

4. Assets, Liabilities, Deferred Inflows of Resources, and Net Position or Equity

(Continued)
e. Budgets

Budgets are prepared and adopted after public hearings for the governmental funds,
pursuant to Chapter 190, Florida Statutes. The District utilizes the same basis of
accounting for budgets as it does for revenues and expenditures in its various funds.
The legal level of budgetary control is at the fund level. All budgeted appropriations
lapse at year end. Formal budgets are adopted for the general and debt service
funds. As a result, deficits in the budget columns of the accompanying financial
statements may occur.

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL

1.

STATEMENTS

Explanation of Differences Between the Governmental Fund Balance Sheet and
the Government-wide Statement of Net Position

“Total fund balances” of the District's governmental funds, $611,426, differs from “net
position” of governmental activities, $6,601,941, reported in the Statement of Net
Position. This difference primarily results from the long-term economic focus of the
Statement of Net Position versus the current financial resources focus of the
governmental fund balance sheet. The effect of the differences is illustrated below:

Capital related items

When capital assets (land, buildings and improvements, infrastructure and equipment
that are to be used in governmental activities) are purchased or constructed, the cost of
those assets is reported as expenditures in governmental funds. However, the
Statement of Net Position included those capital assets among the assets of the District
as a whole.

Land and improvements $ 5,466,583
Infrastructure 2,255,869
Equipment 116,273
Accumulated depreciation (1,852,781)
Total $ 5,985944

Deferred inflows of resources

Unavailable revenues are recognized as deferred inflows of resources at the fund level.
Revenues are recognized when earned at the government-wide level.

Unavailable revenues $ 4571
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL
STATEMENTS (CONTINUED)

2. Explanation of Differences Between the Governmental Fund Operating Statements
and the Statement of Activities

The “net change in fund balances” for government funds, $121,031, differs from the
“change in net position” for governmental activities, $79,728, reported in the Statement
of Activities. The differences arise primarily from the long-term economic focus of the
Statement of Activities versus the current financial resources focus of the governmental
funds. The effect of the differences is illustrated below:

Capital related items

When capital assets that are to be used in governmental activities are purchased or
constructed, the resources expended for those assets are reported as expenditures in
governmental funds. However, in the Statement of Activities, the costs of those assets
is allocated over their estimated useful lives and reported as depreciation. As a result,
fund balances decrease by the amount of financial resources expended, whereas net
position decrease by the amount of depreciation charged for the year.

Capital outlay $ 40,000
Depreciation (84,823)
Total $ (44.823)

Deferred inflows of resources

Unavailable revenues are recognized as deferred inflows of resources at the fund level.
Revenues are recognized when earned at the government-wide level.

Unavailable revenues $ 3,520
NOTE C — CASH AND INVESTMENTS

All deposits are held in qualified public depositories and are included on the accompanying
balance sheet as cash and investments.

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not
be returned to it. The District does not have a formal deposit policy for custodial credit risk,
however, they follow the provisions of Chapter 280, Florida Statutes regarding deposits and
investments. As of September 30, 2022, the District's bank balance was $561,959 and the
carrying value was $531,156. Exposure to custodial credit risk was as follows. The District
maintains all deposits in a qualified public depository in accordance with the provisions of
Chapter 280, Florida Statutes, which means that all deposits are fully insured by Federal
Depositors Insurance or collateralized under Chapter 280, Florida Statutes.
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022
NOTE C — CASH AND INVESTMENTS (CONTINUED)
Investments

As of September 30, 2022, the District had the following investments and maturities:

Investment Maturity Date Fair Value
Managed Money Market Fund N/A $ 1,030

The District categorizes its fair value measurements within the fair value hierarchy recently
established by generally accepted accounting principles. The fair value is the price that would
be received to sell an asset, or paid to transfer a liability, in an orderly transaction between
market participants at the measurement date. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. The District uses a market approach in measuring
fair value that uses prices and other relevant information generated by market transactions
involving identical or similar assets, liabilities, or groups of assets and liabilities.

Assets or liabilities are classified into one of three levels. Level 1 is the most reliable and is
based on quoted price for identical assets, or liabilities, in an active market. Level 2 uses
significant other observable inputs when obtaining quoted prices for identical or similar assets,
or liabilities, in markets that are not active. Level 3 is the least reliable and uses significant
unobservable inputs that use the best information available under the circumstances, which
includes the District’s own data in measuring unobservable inputs.

As of September 30, 2022, the District did not hold any investments subject to the fair value
measurement.

Interest Rate Risk

The District does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.

Credit Risk
The District has no investment policy that would further limit its investment choices.

Concentration of Credit Risk

The District places no limit on the amount it may invest in any one fund. The investments in
Managed Money Market Fund represent 100% of the District's total investments.

The types of deposits and investments and their level of risk exposure as of September 30,
2022 were typical of these items during the fiscal year then ended.
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022
NOTE D — CAPITAL ASSETS

Capital Asset activity for the year ended September 30, 2022 was as follows:

Balance Balance
10/1/21 Additions Deletions 09/30/22
Governmental Activities:
Capital assets, not depreciated:
Land and improvements $ 5,466,583 $ - 9 - $ 5,466,583
Capital assets, being depreciated:
Infrastructure 2,255,869 - - 2,255,869
Equipment 96,273 40,000 (20,000) 116,273
Total Capital Assets, Being Depreciated 2,352,142 40,000 (20,000) 2,372,142
Less accumulated depreciation for:
Infrastructure (1,694,854) (75,196) - (1,770,050)
Equipment (93,104) (9,627) 20,000 (82,731)
Total Accumulated Depreciation (1,787,958) (84,823) 20,000 (1,852,781)
Total Capital Assets Depreciated, Net 564,184 (44,823) - 519,361
Governmental Activities Capital Assets $ 6,030,767 $ (44,823) $ - $ 5,985,944

Depreciation of $84,823 was allocated to physical environment.

NOTE E - INTERFUND ACTIVITY

Transfers for the year ended September 30, 2022, consisted of the following:

Transfers Out
Transfers In General Fund
Capital Projects Fund $ 215,657

Transfers out of the General Fund were completed to fund various maintenance projects in the

current year.
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Baytree Community Development District
NOTES TO FINANCIAL STATEMENTS
September 30, 2022

NOTE F — LONG-TERM LIABILITIES

In September 2009, the District secured a revolving line of credit with Regions Bank (“Lender”),
not to exceed $100,000, at an interest rate of prime plus 1.0%, but never less than 4.75% per
annum. The District will pay the interest on the loan in monthly installments and the principal
amount on demand. The Note was issued to finance authorized District expenses or
improvements. The District has renewed the line of credit multiple times, and it now has no
maturity date. As of September 30, 2022, the line of credit has not been utilized by the District.

NOTE G - RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the government
carries commercial insurance. There were no claims or settled claims from these risks that
have exceeded commercial insurance coverage in the past three years.

NOTE H - HOMEOWNERS’ ASSOCIATION AGREEMENT

In a prior year, the District established a maintenance cost sharing agreement with the Isles of
Baytree Homeowners’ Association (“Association”). During the fiscal year ended September 30,
2008, the agreement was amended to include certain road resurfacing, gate house and lighting
costs and adjusted the number of lots used in calculating certain contribution amounts. Under
the terms of the agreement, the District will be reimbursed for certain shared costs. The
reimbursements are recorded as miscellaneous revenues by the District. Revenue for the fiscal
year ended September 30, 2022 was $44,319.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
Baytree Community Development District
Brevard County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements, as listed in the table of contents, of Baytree Community Development District, as of
and for the year ended September 30, 2022, and the related notes to the financial statements,
which collectively comprise the basic financial statements and have issued our report thereon
dated June 16, 2023.

Report on Internal Control Over Financial Reporting

In planning and performing our audit, we considered Baytree Community Development District's
internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Baytree Community Development District’s internal control. Accordingly, we do
not express an opinion on the effectiveness of Baytree Community Development District's
internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity's financial statements will not be prevented
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that have not been
identified.

Fort Pieﬁg /_Stuart
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To the Board of Supervisors
Baytree Community Development District

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Baytree Community Development
District's financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Bugn Sonty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

June 16, 2023
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MANAGEMENT LETTER

To the Board of Supervisors
Baytree Community Development District
Brevard County, Florida

Report on the Financial Statements

We have audited the financial statements of the Baytree Community Development District as of
and for the year ended September 30, 2022, and have issued our report thereon dated June 16,
2023.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules
of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’'s Report on Internal Control over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards and our Independent Auditor's Report on an
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315,
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor
General. Disclosures in those reports, which are dated June 16, 2023, should be considered in
conjunction with this management letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the
preceding financial audit report. There were no findings or recommendations in the previous
financial audit report.

Financial Condition and Management

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply
appropriate procedures and communicate the results of our determination as to whether or not
Baytree Community Development District has met one or more of the conditions described in
Section 218.503(1), Florida Statutes, and to identify the specific conditions met. In connection
with our audit, we determined that Baytree Community Development District did not meet any of
the conditions described in Section 218.503(1) Florida Statutes.

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section



&g

Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

To the Board of Supervisors
Baytree Community Development District

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied
financial condition assessment procedures for Baytree Community Development District. It is
management’s responsibility to monitor the Baytree Community Development District’s financial
condition; our financial condition assessment was based in part on the representations made by
management and the review of the financial information provided by the same as of September
30, 2022.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not
have any such recommendations.

Specific Information

The information provided below was provided by management and has not been audited;
therefore, we do not express an opinion or provide any assurance on the information.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the
Auditor General, the Baytree Community Development District reported:

1) The total number of district employees compensated in the last pay period of the
District’s fiscal year: 4

2) The total number of independent contractors to whom nonemployee compensation was
paid in the last month of the District’s fiscal year: 21

3) All compensation earned by or awarded to employees, whether paid or accrued,
regardless of contingency: $10,800

4) All compensation earned by or awarded to nonemployee independent contractors,
whether paid or accrued, regardless of contingency: $914,621

5) Each construction project with a total cost of at least $65,000 approved by the District
that is scheduled to begin on or after October 1, 2021, together with the total
expenditures for such project: The District had no construction projects during the year.

6) A budget variance based on the budget adopted under Section 189.016(4), Florida
Statutes, before the beginning of the fiscal year being reported if the District amends a
final adopted budget under Section 189.016(6), Florida Statutes: The budget was
amended, see below.

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)8, Rules of the
Auditor General, the Baytree Community Development District reported:

1) The rate or rates of non-ad valorem special assessments imposed by the District: $2,200

2) The amount of special assessments collected by or on behalf of the District: Total
special assessments collected was $908,339.

3) The total amount of outstanding bonds issued by the District and the terms of such
bonds: The District has no outstanding bonds.
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To the Board of Supervisors
Baytree Community Development District

Revenues
Special assessments
Miscellaneous revenues
Investment income
Total Revenues

Expenditures
Current ,
General government
Physical environment
Total Expenditures
Total revenues over/(under expenditures)

Other Financing Sources/(Uses)
Transfers out

Net changes in fund balance
Fund Balances - October 1, 2021
Fund Balances - September 30, 2022

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor

Variance with

Original
Original Budget
Budget Actual Positive
$ 905,346 $ 908,339 $ 2,993
52,519 50,502 (2,017)
- 1 1
957,865 958,842 977
163,167 165,225 (2,058)
541,799 583,621 (41,822)
704,966 748,846 (43,880)
252,899 209,996 (42,903)
(252,899) (215,657) 37,242
- (5,661) (5,661)
- 115,608 115,608
$ - $ 109,947 $ 109,947
General, requires us to communicate

noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred,
or are likely to have occurred, that have an effect on the financial statements that is less than
material but warrants the attention of those charged with governance. In connection with our

audit, we did not note any such findings.
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To the Board of Supervisors
Baytree Community Development District

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and
applicable management, and is not intended to be and should not be used by anyone other than
these specified parties.

gl G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

June 16, 2023
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INDEPENDENT ACCOUNTANTS’ REPORT/COMPLIANCE
WITH SECTION 218.415, FLORIDA STATUTES

To the Board of Supervisors
Baytree Community Development District
Brevard County, Florida

We have examined Baytree Community Development District's compliance with Section
218.415, Florida Statutes during the year ended September 30, 2022. Management is
responsible for Baytree Community Development District’s compliance with those requirements.
Our responsibility is to express an opinion on Baytree Community Development District’s
compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants and, accordingly, included examining, on a
test basis, evidence about Baytree Community Development District's compliance with those
requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion.
Our examination does not provide a legal determination on Baytree Community Development
District’'s compliance with the specified requirements.

In our opinion, Baytree Community Development District complied, in all material respects, with
the aforementioned requirements during the year ended September 30, 2022.

g G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida

June 16, 2023
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Baytree

Community Development District

Summary of Check Register

May 1, 2023 to June 30, 2023

Fund Date Check No.'s Amount |
General Fund 5/1/23 600 - 604 $ 7,202.50
5/10/23 605 - 615 $ 35,945.90
5/23/23 616 - 625 $ 28,954.72
6/5/23 626 - 630 $ 32,040.26
6/16/23 631 - 638 $ 18,427.75
6/26/23 639 - 648 $ 49,304.59
6/30/23 649 $ 3,050.00
$ 174,925.72
Pavement Management Fund 5/23/23 22 $ 19,067.00
6/30/23 23 $ 19,082.00
$ 38,149.00
Payroll May 2023
April Simmons 50614 $ 184.70
Gilbert M. Mills Jr. 50615 $ 184.70
Janice Hill 50616 $ 184.70
Richard C. Bosseler 50617 $ 184.70
Richard L. Brown 50618 $ 184.70
[une 2023
April Simmons 50619 $ 184.70
Janice Hill 50620 $ 184.70
Richard C. Bosseler 50621 $ 184.70
Richard L. Brown 50622 $ 184.70
$ 1,662.30

$ 214,737.02 |




AP300R

*** CHECK DATES 05/01/2023 - 06

CHECK VEND#
DATE

5/01/23 00019

'5/01/23 00004
'5/01/23 00039
'5/01/23 00246

5/01/23 00124

5/10/ 23 00247
'5/10/ 23 00047
'5/10/23 00193

'5/10/23 00200

4/17/23 367
OAK TREE REMOVAL/ GRI N

4/ 01/ 23 5%8
4/ 01/ 23 528

" 3/31/23 180460
GENERAL COUNSEL MAR 23

"4/ 07/ 23 442797
AQUATI C WEED CNTRL APR 23

REI MBURSE TREE REMOVAL

I N\VO CE

YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COVPUTER

/ 30/ 2023 ***

BAYTREE GENERAL FUND
BANK F BAYTREE CDD- GF SUN

.. ...EXPENSED TO...

VENDOR NAME

YRMO DPT ACCT# SUB SUBCLASS

202304 320- 53800- 46200

OOL MAI NTENANCE APR 23

202304 320-53800- 46900

OUNTAI N MAI NT APR 23

BEACH PQ]_ SEF\’\/I CE

202303 310 51300 31500

BI LLI NG, C@HRAN LYLES

202304 320 53800 47000
ECO? I NDUSTRI ES
4/ 19/ 23 04192023 202304 320 53800 47200

JACKI E CURL EY

2/ 27/ 23 02272023 202304 320 53800 51300

PRESSURE WASH TENNI S CRT

4/ 17/ 23 04172023 202304 320- 53800- 51300

SSURE WASH TENNI S PARK

PRE
4/ 17/ 23 04172023 202304 320- 53800- 51300

PRESSURE WASH PAVI LI ON

"4/ 30/ 23 S90155

REPAI

ONE TI ME CLNG PATI O TABLE

KENNETH G HO?N

202304 320 53800 47200
ARBO? ADVGZATES LLC
202304 320 53800 41100
AOCESS CO\IT R(]_ TECHN(]_(I:] ES
4/ 15/ 23 15800369 202304 320 53800 46200

R BARRI ER GATE

(D\/ERALL NO?TH AI\/ERI CA

4/ 12/ 23 1804172 202304 320 53800 34500

TY SVCS 04/16-0

SECURI 412
4/19/ 23 1804190 202304 320-53800- 34500

SECURI TY SVCS 04/ 12-4/19

4/ 26/ 23 1804212 202304 320-53800- 34500

SECURI TY SVCS 04/ 20- 04/ 26

DSI

BAYT - - BAYTREE- -

SECURI TY SERVI CES

INCDBA

MBYI NGTON

CHECK REG STER

STATUS

RUN

7127/ 23 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
900. 00
40. 00
940. 00 000600
~787.50
787.50 000601
2,93.00
2,930. 00 000602
 go0.00
800. 00 000603
~g70.00
625. 00
250. 00
1,745.00 000604
1,000.00
1,000. 00 000605
3,087.53
3, 087. 53 000606
~ s0.00
50. 00 000607
3,966.48
3, 966. 48
3, 966. 51

11, 899. 47

000608



AP300R

*** CHECK DATES 05/01/2023 - 06/30/2023 ***

CHECK VEND#
DATE

5/ 10/ 23 00039

'5/10/ 23 00008
' 5/10/ 23 00052
5/10/23 00121

' 5/10/ 23 00021

'5/10/ 23 00016

4/ 10/ 23 442993

" 4/17/ 23 672012
FL

5/ 01/ 23 463

| NF
5/ 01/ 23 463
5/ 01/ 23 463
5/ 01/ 23 463

io]o%/é2'4$6é7'
4104/ 23 46436
LAN
4/ 05/ 23 46495
4/ 05/ 23 46501
REP
4/10/ 23 46535
RE
4110/ 23 46536
4110/ 23 46547

5/01/23 463
MANA
5/01/ 23 463

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
BAYTREE GENERAL FUND

BANK F BAYTREE CDD- GF SUN

. EXPENSED TO. . .
I N\VO CE

202304 320- 53800- 41100
QTRLY PEST CONTROL

"YRMD DPT ACCT# SUB SUBCLASS

VENDOR NAME STATUS

EC(R I NDUSTRI ES
5/ 02/ 23 8 117-74 202304 310 51300 42000

6 DELI VERI ES 04/ 27/ 23

FEDEX

202304 320 53800 47500
OODLI GHTS REPLA

FLO?I DA BULB & BALLAST I NC
5/ 09/ 23 05 BI D-5 202304 320 53800 46200
FL(]?I DA DEPARTI\/ENT CF HEALTH

POCOL PERM T FY23

202305 310 51300 34000
GEMENT FEES NAY23

202305 310-51300-35200
VEEBSI TE ADM N MAY23

202305 310-51300- 35100
ORVATI ON TECH MAY23

202305 310-51300-51000
OFFI CE SUPPLI ES MAY23
202305 310-51300-42000
POSTAGE MAY23
202305 310-51300- 42500
COPI ES MAY23

GO\/ERNI\/ENTAL MANAGEI\/ENT SER\/I CES

202210 320 53800 47200
REATED VEGETATI ON

202304 320-53800-47300
DSCAPE MAI NT APR23

202304 320-53800-47400
REPLACED | RRI GATI ON VALVE
202304 320-53800-47400
LACED | RRI GATI ON VALVE
202304 320-53800-47200
PAI R FLORATAM

202304 320-53800-47200
CLEAN AND REMOVE TREES

202303 320-53800- 47200
TREATED VEGETATI ON MAR23

BAYT - - BAYTREE- -

TROPI C- CARE OF FLORI DA, | NC

MBYI NGTON

RUN 7/27/23 PACGE 2

AMOUNT ... CHECK. . ...

60. 00
60. 00 000609
223.93 I
223.93 000610
- 307.88
307. 85 000611
~ 380,00 O~
350. 00 000612
3,689.50
100. 00

150. 00

115. 05
4,061.32 000613
1s0.00
9, 945. 75
425. 00
659. 00
375.00
3, 150. 00
150. 00
14, 854. 75 000614



AP300R
*** CHECK DATES

CHECK VEND#
DATE

5/ 10/ 23 00225

'5/23/23 00247

' 5/23/23 00047

'5/23/23 00193

'5/23/23 00243

05/01/2023 - 06/30/2023 ***

DATE | NVO CE

YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 7/27/23 PAGE 3
BAYTREE GENERAL FUND
BANK F BAYTREE CDD- GF SUN
... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
* 51. 05

4/ 27/ 23 0076946- 202305 320-53800- 43300
96 GALLON TOTER MAY23

V\ASTE MANAGEI\/ENT CO?P(PATE SERVI CES

4/ 13/ 23 374 202304 320 53800 47200
TREE ELEVATI ON
4/ 17/ 23 368 202304 320-53800-47200

TREE REMOVAL/ GRI ND STUMP
4/ 18/ 23 369 202304 320- 53800 47200

GRI ND STUWP/ TREE REMOVAL
4/ 20/ 23 366 202304 320-53800-47200
TREE REMOVAL/ GRI ND STUWP

ARBO? ADV(IZATES LLC

4/ 28/ 23 S91588 202304 320 53800 41100
REPLACE GEAR REDUCER
4/ 28/ 23 891633 202304 320 53800-41100
REPLACED FUSE/ GA
5/ 05/ 23 S91983 202305 320 53800- 41100
REPLACE MOTOR PULLEY
5/ 18/ 23 592660 202304 320-53800- 41100
BACK ENT GATE REI NSTALLED

CCESS CO\ITRO_ TECHNO_(IBI ES

2/ 22/ 23 15800359 202301 320 53800 46200
RASH PI CKUP JAN 23
3/ 01/ 23 15800361 202%03 320 53800- 46200

CLEANI NG MAR 23

3/ 09/ 23 15800364 202302 320-53800-46200
TRASH PI CK UP FEB 23

4/ 01/ 23 15800366 202304 320-53800- 46200
CLEANI NG APR 23

4/ 10/ 23 15800369 202303 320- 53800- 46200
TRASH PI CK UP MAR 23

4/ 21/ 23 15800369 202304 320-53800-46200
POCL FURNI TURE CLEANED

5/ 01/ 23 1%&}(%2370 202305 320-53800-46200

NI NG MAY 23
5/ 10/ 23 15800373 202304 320- 53800- 46200
TRASH PI CKUP APR 23
CO\/ERALL N(PTH AI\/ERI CA

5/ 13/ 23 42815213 202305 320 53800 41100
AGNCSTI C CHARGE

725.
1, 150.
1, 050.
675.

1, 935.
354.
628.
351.

150.
431.
150.
431.
150.
750.
431.
150.

DI AL DURON SERVI CE COVPANY

BAYT - - BAYTREE- - MBYI NGTON

3, 600. 00 000616
s
58

01

46

3,269. 70 000617
o
00

00

00

00

00

00

00

2, 643.00 000618

49. 00 000619



AP300R
*** CHECK DATES 05/01/2023 -

YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COVPUTER
06/ 30/ 2023 *** BAYTREE GENERAL FUND
BANK F BAYTREE CDD- GF SUN

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 03/ 23 1804286 202304 320-53800- 34500
SECURI TY 4/ 27/ 23-5/3/ 23
5/ 10/ 23 1804305 202305 320-53800- 34500
SECURI TY 5/ 4/ 23-5/ 10/ 23
DSI SECURI TY SERVI CES
5/ 23/ 23 00039 5/ 05/ 23 445001 202305 320-53800- 47000
AQUATI C VEED CNTRL MAY 23
ECOR | NDUSTRI ES
5/ 23/ 23 00123 5/ 10/ 23 WB2474 202305 320-53800-47500
POLE LI GHT HEAD REPLACED
EAU GALLI E
5/ 23/ 23 00008 5/ 09/ 23 8-125-01 202304 310-51300-42000
1 DELI VERY 4/ 27/ 23
FEDEX
5/ 23/ 23 00053  4/10/23 2163-752 202304 320-53800- 49000
ALUM NUM SI GNS
FASTSI GNS
5/ 23/ 23 00021 5/ 01/ 23 464 202305 320-53800- 34000
FI ELD MANAGEMENT MAY 23
5/ 01/ 23 4EEA 202305 320-53800- 49000
5/ 01/ 23 464 202305 320-53800- 47500
MONUMENT LI GHTI NG
5/ 01/ 23 464 202305 320-53800-41100
FLOORI NG FOR GUARDHOUSE
GOVERNMVENTAL MANAGEMENT SERVI CES
6/ 05/ 23 00132 5/ 02/ 23 40696 202305 320-53800- 34500
SECURI TY 5/2-5/10
BREVARD COUNTY SHERI FF' S OFFI CE
6/ 05/ 23 00004  4/30/23 181090 202304 310-51300-31500
GENERAL COUNSEL APR 23
Bl LLI NG COCHRAN, LYLES, MAUROC&RAMS
6/ 05/ 23 00200 5/ 17/ 23 1804327 202305 320-53800- 34500
SECURI TY 05/ 11-05/ 17
5/ 24/ 23 1804344 202305 320-53800- 34500

SECURI TY 05/ 18- 05/ 24
DSI SECURI TY SERVI CES

CHECK VEND#
DATE

5/ 23/ 23 00200

ELECTRI C | NC.

BAYT - - BAYTREE- - MBYI NGTON

CHECK REG STER

STATUS

EY

RUN 7/ 27/ 23 PAGE 4
ANMDUNT ... CHECK. .. ..
AMDUNT " #
3, 966. 48
3, 966. 48
7,932.96 000620
~2,930.00
2,930.00 000621
~ s,204.00
5,294. 00 000622
27220
27.20 000623
- 32048
320. 48 000624
-~ 2,885.17
91. 95
39. 25
172. 01
2, 888. 38 000625
- ee0.00
660. 00 000626
~ 2079.00
2,079.00 000627
~ 3,966.48
3, 966. 48

000628



AP300R

*** CHECK DATES 05/01/2023 -

CHECK VEND#
DATE

6/ 05/ 23 00124

"6/ 05/ 23 00016

6/ 16/ 23 00047
6/16/23 00132
6/16/23 00224
6/16/23 00200

"6/ 16/ 23 00039

" 6/16/23 00008

" 6/16/23 00021

YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COVPUTER
06/ 30/ 2023 *** BAYTREE GENERAL FUND
BANK F BAYTREE CDD- GF SUN

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

5/ 22/ 23 05222023 202305 320-53800-51200
S| DEWALK/ CURB CLEANI NG
KENNETH G H(PN

5/ 03/ 23 46563 202305 320 53800 47300
ANDSCAPI NG NMAI NT MAY23
5/ 10/ 23 46599 202305 320-53800- 47400
REPLACED | RRI GATI ON VALVE
5/ 11/ 23 46645 202305 320-53800- 47200
| NSTALLED BLUE DAZE
5/ 11/ 23 46648 202305 320-53800- 47200

I NJECTI ON TO MEDJOOLS
TRODI C- CARE O: FLO?I DA INC.

'5/31/23 S93504 202305 320- 53800- 41100
REPLCD TRANSCORE READER
ACCESS CONTROL TECHNOLOGI ES.

'5/16/23 40759 202305 320- 53800- 34500
SECURI TY 5/ 16- 5/ 24
BREVARD OOUNTY SHER| FF' S OFFI CE

5/ 24/ 23 2281655 202304 310 51300 31100
GENERAL ENG NEERI NG APR23
DEV\BERRY ENGI NEERS

5/ 31/ 23 1804364 202305 320 53800 34500
SECURI TY 05/ 25-05/ 31
DSI SECURI TY SERVI CES

5/ 30/ 23 444922 202305 320-53800-47000
NAT VEGETATI ON MGMT MAY23
6/ 02/ 23 447149 202306 320-53800-47000
AQUATI C VEED CONTRL JUN23
ECCR I NDUSTRI ES

6/ 06/ 23 8 153 72 202306 310 51300 42000
6 DELI VERI ES 6/ 1/ 23
FEDEX

6/ 01/ 23 465 202306 320 53800 34000
FI ELD MANAGEMENT JUN23
6/ 01/ 23 465 202306 320- 53800- 49000
P SHOVERHEAD/ CHAI R VAT
6/ 01/ 23 465 202306 320-53800-41100
FLOORI NG FOR GUARDHOUSE

I NC

BAYT - - BAYTREE- - MBYI NGTON

CHECK REG STER

STATUS

RUN 7/ 27/ 23 PAGE 5
ANMDUNT ... CHECK. .. ..
AMDUNT " #
8, 900. 00
8, 900. 00 000629
994575
150. 00
172. 55
2, 200. 00
12, 468. 30 000630
297,44
297. 44 000631
- ee0.00
660. 00 000632
© 1,420.00
1,420. 00 000633
424992
4,249. 92 000634
- 80.00
2, 930. 00
3,810. 00 000635
2776
277.76 000636
2,885,127
671. 64
315. 15



AP300R

*** CHECK DATES 05/01/2023 -

CHECK VEND#
DATE

' 6/16/23 00225
" 6/26/23 00047

" 6/26/23 00019

" 6/26/23 00004
' 6/26/23 00193

' 6/26/23 00200

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
06/ 30/ 2023 *** BAYTREE GENERAL FUND
BANK F BAYTREE CDD- GF SUN

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
6/ 01/ 23 466 202306 310-51300- 34000 *
MANAGEMENT FEES JUN23
6/ 01/ 23 466 202306 310-51300- 35200 *
VEBSI TE ADM N JUN23
6/ 01/ 23 466 202306 310-51300- 35100 *
| NFORVATI ON TECH JUN23
6/ 01/ 23 466 202306 310-51300-51000 *
OFFI CE SUPPLI ES JUN23
6/ 01/ 23 466 202306 310-51300-42000 *
POSTAGE JUN23
6/ 01/ 23 466 202306 310-51300-42500 *
COPI ES JUN23
GO\/ERNI\/ENTAL MANAGEI\/ENT SER\/I CES
5/ 25/ 23 0081678 202306 320 53800 43300 *
96 GALLON TOTER JUN23
V\ASTE MANAGEI\/ENT CCRPCRATE SERVI CES
6/ 16/ 23 S94127 202306 320 53800 41100 *
ADJSTD ANTENNA/ TRANSCORE
ACCESS (X]\IT RO_ TECHNO_(IEI ES
5/ 01/ 23 729 202305 320 53800 46200 *
POOL NMAI NTENANCE MAY23
5/ 01/ 23 729 202305 320-53800- 46900 *
FOUNTAI N MAI NT MAY23
6/01/23 12839 202306 320-53800- 46200 *
POOL MAI NTENANCE JUN23
6/01/23 12839 202306 320-53800-46900 *
FOUNTAI N MAI NT JUN23
6/ 01/ 23 12889 202305 320-53800-46200 *
RPLCD | RON SUMP PUWP
BEACH P(I]_ SERVI CE
5/ 31/ 23 181549 202305 310 51300 31500 *
GENERAL COUNSEL MAY23
BI LLI NG, (ﬂJHRAN LYLES MAURQ?LRAI\/SEY
6/ 12/ 23 15800378 202305 320 53800 46200 *
TRASH PI CKUP MAY23
CO\/ERALL N(PTH ANERI CA I NC DBA
6/ 07/ 23 1804442 202306 320 53800 34500 *
SECURITY 6/1 - 6/7
6/ 14/ 23 1804460 202306 320-53800- 34500 *
SECURI TY 6/8 - 6/14
BAYT - - BAYTREE- - MBYI NGTON

RUN 7/27/23

AMOUNT

3, 689.
100.
150.

23.
45.
81.

350.
900.
40.
1, 100.

40.

563.
2, 585.
150.
3, 966.
3, 966.

50
00
00
46
66
00
7,661. 58

350. 00

2, 643. 00
2, 585. 00
150. 00

48

48

000637
000638

000639

000640
000641

000642



AP300R
*** CHECK DATES 05/01/2023 - 06/30/2023 *** BAYTREE GENERAL FUND

BANK F BAYTREE CDD- GF SUN

CHECK VEND# ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

6/ 21/ 23 1804478 202306 320-53800- 34500
SECURI TY 6/15 - 6/21
DSI SECURI TY SERVI CES
6/ 14/ 23 2163-765 202306 320-53800-49000
REFLECTI VE VYNI L PVC SI GN
FASTSI GNS

6/ 08/ 23 30308A 202306 320 53800 46900
QTRLY FOUNTAI N CLEANI NG
FQJNTAI N DESI GN GROJP

6/ 16/ 23 06162023 202306 320 53800 47200
REI MBURS - TREE REMOVAL
LUCI AN C—ANDO_FO

" 6/14/23 1137 202306 320- 53800- 51500
TREAT RUSTED NAI LS PAI NT
SVARTER PAI NTI NG LLC

5/ 23/ 23 46676 202305 320 53800 47200
REMOVAL OF PEPPER TREES

6/ 01/ 23 46708 202306 320-53800- 47300
LANDSCAPE MAI NT JUN23

6/ 02/ 23 46677 202306 320-53800-47400
REPAI RED | RRI GATI ON BREAK

6/ 02/ 23 46684 202306 320-53800- 47200
REMOVED QUEEN PALM

6/ 02/ 23 46719 202306 320-53800-47200
GRNDNG CTTNG CONSERVATI ON

6/ 09/ 23 46742 202306 320-53800-47200
STUMP GRI NDI NG- KI NGSWOCD

6/ 09/ 23 46743 202306 320-53800-47400
RPLCD M ST HEADS/ NOZZLES

6/ 13/ 23 46803 202306 320-53800-47400

RPLCD | RRI GATI ON VALVES
TRODI C— CARE O: FLO?I DA I NC.

6/ 21/ 23 2295223 202305 310- 51300- 31100 S
GENERAL ENG NEERI NG MAY23
DEVBERRY ENG NEERS, | NC

6/ 26/ 23 00053
' 6/26/23 00210
' 6/26/23 00248
" 6/26/23 00142

" 6/26/23 00016

' 6/30/23 00224

TOTAL FOR
TOTAL FOR

BAYT - - BAYTREE- - MBYI NGTON

YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COVPUTER

STATUS

BANK F
REG STER

CHECK REG STER

RUN 7/27/23

174, 925.
174, 925.

1, 200.

3, 000.
9, 945
225.
400.
5, 600.
175.
714,
9, 745.

3, 050.

00
75
00
00
00
00
00
00

11, 899,45 000643
57,39 000644
1_75._ 09 9096?5
400,00 000545

1, 200. 00 000647

29, 804. 75 000648

3, 050. 00 000649



AP300R YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COMPUTER CHECK REA STER  RUN 7/27/23 PAGE 1
*** CHECK DATES 05/01/2023 - 06/30/2023 *** BAYTREE PAVEMENT MANAGEMENT
BANK C BAYTREE CDD- PAVEMENT
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
5/ 23/ 23 00007 5/ 15/ 23 051523 202305 600-53800- 46000 * 19, 067. 00
REMOVE/ REPLACE SI DEWALK
DON BO, | NC. 19, 067. 00 000022
6/ 30/ 23 00006 6/ 23/ 23 1419 202306 600-53800- 46000 * 19, 082. 00

ROADWAY SEALI NG STRI PI NG
POTHOLE HERCES LLC

19, 082. 00 000023

TOTAL FOR BANK C 38, 149. 00
TOTAL FOR REAQ STER 38, 149. 00

BAYT - - BAYTREE- - MBY! NGTON
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Baytree
Community Development District
Combined Balance Sheet
June 30, 2023

General Capital Reserve Totals
Fund Funds Governmental Funds
Assets:
Cash:

Operating Fund $ 446,055 $ - $ 446,055

Capital Reserves $ - $ 22,102 $ 22,102

Pavement Management $ - $ 193,133 $ 193,133

Community Beautification $ - $ 19,410 $ 19,410
Investments:

Custody $ 1,050 $ - $ 1,050
Due from Capital Projects $ 27,246 $ - $ 27,246
Total Assets $ 474,351 $ 234,645 $ 708,996
Liabilities:

Accounts Payable $ 10,464 $ - $ 10,464
Due to General Fund $ - $ 27,246 $ 27,246
Total Liabilites $ 10,464 $ 27,246 $ 37,710
Fund Balance:

Assigned for:

Capital Reserves $ - $ (5,144) $ (5,144)

Pavement Management $ - $ 193,133 $ 193,133

Community Beautification $ - $ 19,410 $ 19,410
Unassigned $ 463,387 $ - $ 463,387
Total Fund Balances $ 463,887 $ 207,399 $ 671,286

Total Liabilities & Fund Balance 474,351 234,645 708,996



Baytree

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2023

Adopted Prorated Budget Actual
Revenues:
Maintenance Assessments $ 995,884 $ 995,884 $ 1,000,588 $ 4,704
I0B Cost Share Agreement $ 48,639 $ 28,808 $ 28,808 $ -
Miscellaneous Income $ 9,250 §$ 6,938 $ 2,995 $ (3,943)
Interest Income $ - $ - $ 19 § 19
Total Revenues $ 1,053,773 $ 1,031,630 $ 1,032,410 $ 781
Expenditures:
G [ & Admini .o
Supervisor Fees $ 11,000 $ 8,800 $ 8,800 $ -
FICA Expense $ 842 $ 673 $ 673 $ -
Engineering $ 36,050 $ 27,038 $ 17,765 $ 9,273
Assessment Administration $ 7,500 $ 7,500 $ 7,500 $ -
Attorney Fees $ 24,000 $ 18,000 $ 16,554 $ 1,446
Annual Audit $ 3,265 $ 3,265 $ 3,265 $ -
Management Fees $ 44274 $ 33,206 $ 33,206 $ 0
Information Technology $ 1,800 $ 1,350 $ 1,350 $ -
Website Maintenance $ 1,200 $ 900 $ 900 $ -
Telephone $ 250 $ 188 §$ - 3 188
Postage $ 2,000 $ 2,000 $ 2,569 $ (569)
Insurance $ 31,100 $ 31,100 $ 28,686 $ 2,414
Tax Collector Fee $ 19918 $ 19918 $ 20,011  $ (94)
Printing & Binding $ 1,500 $ 1,125 $ 906 $ 219
Legal Advertising $ 5,000 $ 3,750 $ 243 % 3,507
Other Current Charges $ 3,000 $ 2,250 $ 367 $ 1,883
Office Supplies $ 250 $ 188 $ 87 $ 100
Property Taxes $ 350 $ 350 $ 336 $ 14
Property Appraiser $ 250 $ 250 $ 234 % 16
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Subtotal General & Administrative $ 193,724 $ 162,024 $ 143,627 $ 18,398




Baytree
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending June 30,2023

Adopted Prorated Budget Actual
) , ¢ Mai
Security Contract $ 214,805 $ 161,104 $ 155,860 $ 5,244
Gate Maintenance $ 1,200 $ 1,200 $ 12,464 $ (11,264)
Guardhouse Maintenance $ 9,500 $ 9,500 $ 6,636 $ 2,864
Telephone/Internet - Gatehouse/Pool $ 6,300 $ 4,725 $ 4,262 $ 463
Transponders $ 5,000 $ - $ - 3 -
Field Management Fees $ 31,022 $ 23,267 $ 23,267 $ 0
Electric $ 54,075 §$ 40,556 $ 42968 $ (2,412)
Water & Sewer $ 13,915 $ 10,436 $ 9,503 §$ 934
Gas $ 7,150 $ 7,150 $ 8,206 $ (1,056)
Trash Removal $ 613 §$ 459 § 459 § ()]
Maintenance - Lakes $ 38,531 $ 28,898 $ 30,550 $ (1,652)
Maintenance - Landscape Contract $ 98,398 §$ 73,798 $ 83,558 §$ (9,759)
Maintenance - Additional Landscape $ 15,000 $ 15,000 $ 36,578 $ (21,578)
Maintenance - Pool $ 19,944 $ 19,944 $ 28,155 $ (8,211)
Maintenance - Irrigation $ 9,214 §$ 8,204 $ 8,204 $ -
Maintenance - Lighting $ 5,000 $ 5,000 $ 16,224 $ (11,224)
Maintenance - Monuments $ 4,000 $ 3,000 $ 39 §$ 2,961
Maintenance - Fountain $ 700 $ 525 §$ 685 §$ (160)
Maintenance - Other Field (R&M General) $ 5,000 $ 5,000 $ 8,184 $ (3,184)
Maintenance - Recreation $ 1,500 $ 1,500 $ 3,890 $ (2,390)
Holiday Landscape Lighting $ 16,092 $ 16,092 $ 12,092 $ 4,000
Operating Supplies $ 750 $ 563 §$ - 3 563
Sidewalk/Curb Cleaning $ 15,000 $ 15,000 $ 10,985 $ 4,015
Miscellaneous $ 1,000 $ 750 $ 55 $ 695
Subtotal Operations & Maintenance $ 573,708 $ 451,671 $ 502,823 $ (51,152)
Total Expenditures $ 767,431 $ 613,695 $ 646,450 $ (32,754)
Excess (Deficiency) of Revenues over Expenditures $ 286,342 $ 385,961
Other Fi ing Uses:
Transfer Out- Capital Projects- Paving - Baytree $ 97,981 $ - 3 - 3 -
Transfer Out- Capital Projects - Paving - I0B Funds $ 32,019 $ - 3 - $ -
Transfer Out- Capital Projects - Reserves $ 64,041 $ 32,021 $ 32,021 $ -
Transfer Out- Community Beautification Fund $ 45265 $ -3 -3 -
Transfer Out - Rebalance First Quarter Operating $ 47,036 $ - 3 - $ -
Total Other Financing Uses $ 286,342 $ 32,021 $ 32,021 $ -
Net Change in Fund Balance $ 0 $ 353,940
Fund Balance - Beginning $ - $ 109,947
Fund Balance - Ending $ 0 $ 463,887




Baytree
Community Development District
Capital Projects Reserve

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2023

Adopted Prorated Budget

Revenues

Interest Income $ - $ - $ 2 $ 2
Total Revenues $ - $ - $ 2 3 2
Expenditures:

Lake Bank Restoration/Evaluation $ 30,000 $ 30,000 $ 34,100 $ (4,100)
Sidewalk/Gutter Repair $ 10,000 $ - 3 - 3 -
Drainage Maintenance $ 8,000 $ 8,000 $ 9,745 $ (1,745)
Curb -Tree Trimming/Replacements $ 4,000 $ - 3 - 3 -
Recreation Area Improvements $ 5000 §$ - 3 - 3 -
Gate Operators $ - 3 - 3 17,501 $ (17,501)
Bank Fees $ 600 $ 450 $ 342§ 108
Total Expenditures $ 57,600 $ 38450 $ 61,688 $ (23,238)
Excess (Deficiency) of Revenues over Expenditures (57,600) (61,686)

Other Fi ings /(Uses)

Transfer In - Baytree $ 64,041 $ 32,021 $ 32,021 $ -
Total Other Financing Sources (Uses) $ 64,041 $ 32,021 $ 32,021 $ -
Net Change in Fund Balance $ 6,441 $ (29,666)

Fund Balance - Beginning $ 2,521 $ 24,521

Fund Balance - Ending $ 8,961 $ (5,144)




Baytree
Community Development District
Pavement Management

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2023

Adopted

Prorated Budget

Revenues

Interest Income $ - - 3 23 23
Total Revenues $ - - $ 23 23
Expenditures;

Bank Fees $ 500 375 $ 342 33
Roadway Paving $ - - 3 263,945 (263,945)
Total Expenditures $ 500 375 $ 264,287 (263,912)
Excess (Deficiency) of Revenues over Expenditures $ (500) $ (264,265)

Other Fi ings /(Uses)

Transfer In - Baytree $ 97,981 - 3 - -
Transfer In - 0B $ 32,019 - $ - -
Total Other Financing Sources (Uses) $ 130,000 - 3 - -
Net Change in Fund Balance $ 129,500 $ (264,265)

Fund Balance - Beginning $ 457,388 $ 457,398

Fund Balance - Ending $ 586,888 $ 193,133




Baytree
Community Development District
Community Beautification

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending June 30,2023

Adopted Prorated Budget

Revenues

Interest $ - 3 - 3 - 3 -
Total Revenues $ - $ - 8 - $ =
Expenditures;

Bank Fees $ 400 $ 300 $ 150 §$ 150
Total Expenditures $ 400 $ 300 $ 150 $ 150
Excess (Deficiency) of Revenues over Expenditures $ (400) $ (150)

Other Fi ings /(Uses)

Transfer In - Baytree $ 45265 § - 3 - 3 -
Total Other Financing Sources (Uses) $ 45265 $ - $ - $ -
Net Change in Fund Balance $ 44,865 $ (150)

Fund Balance - Beginning $ 19,510 $ 19,560

Fund Balance - Ending $ 64,375 $ 19,410




Baytree
Community Development District
Month to Month

March June
Revenues:
Maintenance Assessments $ - $ 214,737 $ 686,016 $ 30,426 $ 20,820 §$ 10,890 $ 24,103 $ 2,266 $ 11,330 $ - $ - $ $ 1,000,588
10B Cost Share Agreement $ - 8 - 8 4571 § - 8 12,118 § $ - 8 12,119 § $ - 8 - 8 $ 28,808
Miscellaneous Income $ 238 § 560 $ 589 § 50 § 584 § 10 $ 368§ 49 $ 548 § - 3 - 8 $ 2,995
Interest Income $ 1 3 2 3 2 $ 2 % 2 3 2 $ 3 % 3 3 3 % - $ - $ $ 19
Total Revenues $ 239 $ 215298 $ 691,178 $ 30478 $ 33,524 $ 10,902 $ 24,473 $ 14,437 $ 11,881 $ - $ - $ - $ 1,032,410
Expenditures:
General & Administrative:
Supervisor Fees $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 800 $ - $ - 8 $ 8,800
FICA Expense $ 77 $ 77 $ 77 $ 77 $ 77 $ 77 $ 77 $ 77 $ 61 $ - % - % $ 673
Engineering $ 3,305 $ 3358 §$ 2,285 $ 1,018 $ 3330 $ $ 1,420 $ 3,050 $ $ - % - 8 $ 17,765
Assessment Administration $ 7,500 $ - 8 $ - 3 - 8 $ - 8 - 8 $ - 8 - 8 $ 7,500
Attorney Fees $ 2,295 $ 630 $ 1,755 $ 2,228 $ 2363 $ 788 $ 2,079 $ 2,585 $ 1,833 $ - $ - $ $ 16,554
Annual Audit $ - % - 8 $ - % - 8 $ - % - $ 3,265 $ - % - 8 $ 3,265
Management Fees $ 3,690 $ 3,690 $ 3,690 $ 3,690 $ 3,690 $ 3,690 $ 3,690 $ 3,690 $ 3,690 $ - $ - 8 $ 33,206
Information Technology $ 150 $ 150 §$ 150 $ 150 $ 150 § 150 $ 150 $ 150 §$ 150 $ - $ - $ $ 1,350
Website Maintenance $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ 100 $ - % - 8 $ 900
Telephone $ - 3 - 8 $ - 3 - 8 $ - 3 - 8 $ - 8 - 8 $ -
Postage $ 920 $ 63 $ 275 % 331 $ 75 $ 40 $ 469 $ 6 $ 389 $ - $ - $ $ 2,569
Insurance $ 28,686 $ - 8 $ - % - 8 $ - % - 8 $ - 8 - 8 $ 28,686
Tax Collector Fee $ - $ 4,295 § 13,720 $ 609 $ 418 $ 218 § 480 $ 45 § 227 $ - $ - 8 $ 20,011
Printing & Binding $ 309 $ 108 § 30 $ 53 $ 71 $ 10 $ 129 $ 115§ 81 $ - $ - % $ 906
Legal Advertising $ - 8 243§ $ - 8 - 8 $ - 8 - 8 $ -8 - 8 $ 243
Other Current Charges $ 40 $ 40 $ 39§ 40 $ 41§ 40 $ 40 $ 47 $ 40 $ - 3 - 8 $ 367
Office Supplies $ 1 3 1 3 18 $ 1 3 19 $ 1 3 23 $ 0 $ 23§ - % - 8 $ 87
Property Taxes $ - % 336§ $ - % - 8 $ - % - 8 $ - 8 - 8 $ 336
Property Appraiser $ - 3 - 8 234§ - 3 - 8 $ - 3 - 8 $ - 8 - 8 $ 234
Dues, Licenses & Subscriptions $ 175  $ - $ $ - $ - $ $ - $ - $ $ - $ - $ $ 175
Subtotal General & Administrative $ 48,247 $ 14,089 $ 23,373 $ 9293 $ 11,332 § 6,113 $ 9,656 $ 10,866 $ 10,658 $ - $ - $ - $ 143,627




Baytree
Community Development District
Month to Month

March June

0 ions & Mai

Security Contract $ 19,100 $ 15,618 $ 16,149 $ 20,116 $ 15866 $ 15,842 $ 19,832 $ 17,469 $ 15866 $ - % - 8 $ 155,860
Gate Maintenance $ - 8 1,050 $ 691 §$ 1,111 $ 522§ 1,670 $ 5729 $ 677 $ 1,013 § - % - 8 $ 12,464
Guardhouse Maintenance $ 60 $ 312§ 2,839 $ 60 $ - 8 2,200 $ 60 $ 469 § 635 § - 3 - 8 $ 6,636
Telephone/Internet- Gatehouse/Pool $ 516 § 516 $ 516 § 516 § 516 $ $ 526 § 556 $ 596 § -8 - 8 $ 4,262
Transponders $ -8 - 8 -8 -8 - 8 -8 -8 - 8 -8 -8 - 8 $

Field Management Fees $ 2,585 $ 2,585 $ 2,585 §$ 2,585 $ 2,585 $ 2,585 §$ 2,585 $ 2,585 $ 2,585 $ - 3 - 8 $ 23,267
Electric $ 4,108 $ 4,346 $ 4457 $ 4,554 $ 4,865 $ 5425 $ 5078 $ 5002 $ 5132 $ - % - 8 $ 42,968
Water & Sewer $ 1232 $ 918 $ 1,085 $ 942 $ 1,166 $ 1,346 $ 976 $ 961 $ 877 $ - % - 8 $ 9,503
Gas $ 28 $ 542 § 1,060 $ - 3 1,881 $ 2,243 § 1,044 $ 835 §$ 574 § - 3 - 8 $ 8,206
Trash Removal $ 51 §$ 51 $ 51 §$ 51 §$ 51 $ 51 §$ 51 §$ 51 $ 51 §$ - % - 8 $ 459
Maintenance - Lakes $ 2930 $ 3810 $ 3590 $ 3810 $ 2930 $ 3810 $ 2930 $ 3810 $ 2,930 $ - % - 8 $ 30,550
Maintenance - Landscape Contract $ 7961 $ 7961 $ 7,961 § 9,946 $ 9,946 $ 9,946 $ 9,946 $ 9,946 $ 9,946 $ - 3 - 8 $ 83,558
Maintenance - Additional Landscape $ 1,550 $ 875 $ 4,450 $ 5530 $ 3,150 $ 150 $ 8,925 §$ 5373 $ 6,575 $ - 3 -3 $ 36,578
Maintenance - Pool $ 7,135 §$ 2,701 $ 7,521 $ 2,021 $ 1,521 $ 1,481 $ 2,631 $ 2,044 $ 1,100 $ - % - 8 $ 28,155
Maintenance - Irrigation $ 23 $ 1,903 § - 8 1,312 § 1,718 § 1,075 § 1,084 § 150 § 939 § - 3 - 8 $ 8,204
Maintenance - Lighting $ - 3 - $ 6,018 §$ 4,147 $ -3 457 $ 308 $ 5294 §$ $ - 3 - $ $ 16,224
Maintenance - Monuments $ - 8 - 8 $ - 8 - 8 $ - 8 39§ $ -8 - 8 $ 39
Maintenance - Fountain $ - $ - 8 175 $ - $ - 8 215§ 40 $ 40 $ 215§ - 3 - 8 $ 685
Maintenance - Other Field (R&M General) $ -8 - 8 $ 740 § 5731 $ 382§ 469 § 92§ 769 § -8 - 8 $ 8,184
Maintenance - Recreation $ 945 § - 8 $ - 8 - 8 $ 1,745 § - 8 1,200 $ -8 - 8 $ 3,890
Holiday Landscape Lighting $ 8,046 $ - 8 1,632 $ 2,414 % - 8 $ - 3 - 8 $ - $ - 8 $ 12,092
Operating Supplies $ - % - 8 $ - % - 8 $ - % - 8 - 8 -8 - 8 $
Sidewalk/Curb Cleaning $ - 3 - $ $ 1,700 $ - 3 $ 885 $ 8,900 $ (500) $ - 3 - $ $ 10,985
Miscellaneous $ - $ - 8 55 § - 3 - 8 $ - $ - 8 $ - $ - 8 $ 55
Subtotal Operations & Maintenance $ 56,271 $ 43,189 $ 60,837 $ 61,555 $ 52,449 $ 48,879 $ 64,845 $ 64,293 $ 50,503 $ - $ - $ - $§ 502823
Total Expenditures $ 104,518 $ 57,278 $ 84,210 $ 70,849 $ 63,781 $ 54,992 $ 74,502 $ 75,159 $ 61,162 $ - 3 - 3 - $ 646,450

Excess Revenues (Expenditures) (104,279) 158,020 (40,371) (30,257) (50,029) (60,722) (49,281) - 385,961

Other Financing Sources/Uses:

Transfer Out- Capital Projects- Paving - Baytree $ - % - 8 $ - 3 - 8 $ - 3 - 8 $ - 8 - 8 $

Transfer Out- Capital Projects - Paving - 0B Funds ~ $ - % - 8 $ - % - 8 $ - % - 8 $ - $ - 3 $ -
Transfer Out - Capital Projects - Reserves $ - % - 8 32,021 $ - % - 8 $ - % - 8 $ - 8 - 8 $ 32,021
Transfer Out - Community Beautification Fund $ - % -8 $ - 3 - 8 $ - 3 - 8 $ - 8 - 8 $ -
Transfer Out - Rebalance First Quarter Operating $ - % - 8 $ - % - 8 $ - % - 8 $ - $ - 3 $

Total Other Financing Sources/(Uses) $ - 8 - S 32,021 $ - 8 - S - $ - 8 - S - $ - 8 - S - $ 32,021
Net Change in Fund Balance $  (104279) $ 158020 $ 574948 $  (40371) $§  (30257) $  (44,090) $  (50,029) $  (60,722) $  (49,281) $ -8 - s - § 353940




Baytree

Community Development District

Special Assessment Receipts
Fiscal Year 2023

Gross Assessments  $ 1,037,545.00 $ 1,037,545.00
NetAssessments $ 996,043.20 $ 996,043.20
ONROLL ASSESSMENTS
100.00% 100.00%
Date Distribution Gross Amount Discount/Penalty Interest Net Receipts O&M Portion

11/21/22 ACH $14,850.95 ($754.30) $0.00 $14,096.65 $14,096.65 $14,096.65
11/29/22 ACH $209,000.00 ($8,360.00) $0.00 $200,640.00 $200,640.00 $200,640.00
12/13/22 ACH $678,945.00 ($27,157.80) $0.00 $651,787.20 $651,787.20 $651,787.20
12/22/22 ACH $35,436.40 ($1,207.36) $0.00 $34,229.04 $34,229.04 $34,229.04
01/12/23 ACH $31,367.00 ($941.00) $0.00 $30,426.00 $30,426.00 $30,426.00
02/01/23 ACH $0.00 $0.00 $1,460.45 $1,460.45 $1,460.45 $1,460.45
02/09/23 ACH $19,800.00 ($440.00) $0.00 $19,360.00 $19,360.00 $19,360.00
03/09/23 ACH $11,000.00 ($110.00) $0.00 $10,890.00 $10,890.00 $10,890.00
04/12/23 ACH $23,945.65 $0.00 $0.00 $23,945.65 $23,945.65 $23,945.65
04/28/23 ACH $0.00 $0.00 $157.50 $157.50 $157.50 $157.50
05/09/23 ACH $2,200.00 $0.00 $66.00 $2,266.00 $2,266.00 $2,266.00
06/09/23 ACH $6,600.00 $0.00 $198.00 $6,798.00 $6,798.00 $6,798.00
06/16/23 ACH $4,400.00 $0.00 $132.00 $4,532.00 $4,532.00 $4,532.00
TOTAL $ 1,037,545.00 $ (38,970.46) $ 2,01395 $ 1,000,588.49 | $ 1,000,58849 $ 1,000,588.49

100%
0

Net Assessments Collected
Net Assessments Remaining
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