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Baytree 
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219 E. Livingston Street, Orlando, FL 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 
November 22, 2023 
 
Board of Supervisors 
Baytree Community 
 
Dear Board Members: 
 
The Board of Supervisors of the Baytree Community Development District will meet 
Wednesday, December 6, 2023 at 1:30 p.m. at the Baytree National Golf Links, 8207 National 
Drive, Melbourne, Florida. Following is the advance agenda for the meeting: 

 
1. Roll Call 
2. Organizational Matters 

A. Election of Officers 
B. Consideration of Resolution 2024-02 Electing Officers 
C. Discussion of Board Members’ Areas of Responsibility 

3. Engineer’s Report 
4. Community Updates 

A. Security 
B. BCA 
C. Isles of Baytree 

5. Consent Agenda 
A. Approval of Minutes of the October 4, 2023 Board of Supervisors Meeting 

6. Agenda 
A. Presentation of Landscape Maintenance Proposals/Vendor Q&A 

i. ProGreen 
ii. US Lawns 

B. Consideration of Landscape Maintenance Service Provider 
C. Ratification of Resolution 2024-01 Amending the Fiscal Year 2023 Budget  
D. Discussion of Pool Deck Resurfacing Bids 

7. CDD Action Items/Staff Reports 
A. CDD Action Items 
B. Additional Staff Reports 

i. Attorney 
ii. District Manager 
iii. Field Manager 

8. Treasurer’s Report 
A. Consideration of Check Register 
B. Balance Sheet and Income Statement 

9. Supervisor’s Requests 
10. Public Comment Period 
11. Adjournment 

 
 



The balance of the agenda will be discussed at the meeting.  In the meantime, if you have any 
questions, please contact me. 
 
Sincerely, 
 

Jeremy LeBrun 
 
 

Jeremy LeBrun, 
District Manager 
 
Cc: Michael Pawelczyk/Dennis Lyles, District Counsel 
 Peter Armans, District Engineer 
 Darrin Mossing, GMS 
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RESOLUTION 2024-02 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
BAYTREE COMMUNITY DEVELOPMENT DISTRICT 
ELECTING THE OFFICERS OF THE DISTRICT AND 
PROVIDING FOR AN EFFECTIVE DATE 

 
 WHEREAS, the Baytree Community Development District (the “District”) is a local unit 
of special purpose government created and existing pursuant to Chapter 190, Florida Statutes; 
and  
 
 WHEREAS, the Board of Supervisors of the District (“Board”) desires to elect the 
Officers of the District. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE BAYTREE COMMUNITY 
DEVELOPMENT DISTRICT: 

 
Section 1.       is elected Chairperson. 
 
Section 2.       is elected Vice-Chairperson. 
 
Section 3.       is elected Secretary. 
 
Section 4.       is elected Assistant Secretary. 
 

     is elected Assistant Secretary. 
 
     is elected Assistant Secretary. 
 
     is elected Assistant Secretary. 
 

Section 5.       is elected Treasurer. 
 
Section 6.       is elected Assistant Treasurer. 
 
       is elected Assistant Treasurer. 
 
Section 7.  This Resolution shall become effective immediately upon its adoption. 
 
PASSED AND ADOPTED this 6th day of December 2023. 
 

ATTEST: BAYTREE COMMUNITY 
DEVELOPMENT DISTRICT 

 
 
_________________________________     ____________________________________ 
Secretary/Assistant Secretary Chairperson/Vice-Chairperson 
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MINUTES OF MEETING 
BAYTREE 

COMMUNITY DEVELOPMENT DISTRICT 
 

 The regular meeting of the Board of Supervisors of the Baytree Community Development 

District was held on Wednesday, October 4, 2023 at 1:30 p.m. at Baytree National Golf Links, 

8207 National Drive, Melbourne, Florida. 

 
 Present and constituting a quorum: 
 
 Melvin Mills Chairman  
 Richard Brown Vice Chairman 
 Richard Bosseler Assistant Secretary 
 Janice Hill Assistant Secretary 
 April Simmons Assistant Secretary 
 
 
 Also present were: 
 
 
 Jeremy LeBrun District Manager 
 Michael Pawelczyk District Counsel 
 Liza Smokes Billing, Cochran, Lyles, Mauro & Ramsey 
 Peter Armans by phone District Engineer 
 Rich Hunter DSI 
 Valerie Scott DSI 
 Jackie Curley BCA 
 Artie Hudson BCA 
 Joanne Wagner IOB 
 DSI Security Representatives 
 Residents 
 
 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Brown called the meeting to order at 1:30 p.m. and Mr. LeBrun called the roll. The 

Pledge of Allegiance was recited. All Supervisors were present. 

 

SECOND ORDER OF BUSINESS Engineer’s Report 
A. Presentation of Annual Report 

 Mr. LeBrun: We do not have Peter on the phone. 

Mr. Mills: Let's move on to community updates, since security is here. 
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THIRD ORDER OF BUSINESS Community Updates  
A. Security 
Mr. Hunter: I’m Mr. Rich Hunter from DSI and I've been here a few months. Regarding 

the report that Bill provided to you, we've been at full staff. Officers are completing their 

monthly training. We had no issues with the gate that I'm aware of. Are there any questions for 

me as far as security? 

Mr. Brown: No. 

Mr. Mills: I don’t have any comments. Does anybody in the audience have any 

comments? We'll tell you the positive side, the guards are doing a very good job. So, that’s good 

news. Matt is exceptional. He follows Ralph.  

Mr. Hunter: Very good. I’m glad to hear that.  

Mr. Mills: So, you can give them a raise. 

Mr. Brown: Everything's fine. 

 

• Engineer’s Report (Item 2) 
A. Presentation of Annual Report 

Mr. LeBrun: Peter is on the line. 

Mr. Mills: Peter, you’re up next. 

Mr. Armans: Excellent. I don't have a long report this month. We simply have a letter that 

we submitted that usually goes to the bonding company, stating that everything is in working 

order or everything is maintained as needed, just for the infrastructure of the CDD. There was a 

request for us to look at some drainage issue. We had field services go out and look at it and 

could not find any specific blockages. However, we will plan to come out and look at it when we 

come out to look at some other road issues. But once we have that, we'll report on it at the next 

meeting. The plan is for me to be at the next meeting in person or the next workshop in person to 

discuss it. 

Mr. Mills: That’s November 14th. 

Mr. Armans: That's it for my report. 

Mr. Mills: Peter, with the flood that you're talking about, was that at National Drive and 

Old Tramway Drive? 
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Mr. Armans: This is in relation to, I can't remember the exact road, but it was in the 

backyard of some houses that drains to a pond. I can look that up while we're on the call and let 

you know. 

Mr. Brown: Peter, the letter that you sent, talks about a Master Trust Indenture. Who has 

that? I've never seen one. 

Mr. Pawelczyk: I can answer that. The Master Trust Indenture is the contract that the 

CDD enters into with the Trustee, in connection with the issuance of the bonds. What bonds do 

we have outstanding? 

Mr. Brown: We don't have any bonds. 

Mr. Pawelczyk: If that's the case, I don't know why.  

Mr. Mills: The bonds are paid off.  

Mr. Armans: Okay. This is a letter we usually generate when we do the annual reports. 

So, we can stop generating that letter if it's not needed any more, if District Counsel can confirm 

that the letter is not needed for any other purposes. 

Mr. Pawelczyk: The bonds are paid off. 

Mr. Mills: Yeah. 

Mr. Brown: Okay. 

Mr. Armans: Again, this is just the standard language that we just included with the 

report that we previously submitted, so you could disregard this letter. To answer your question 

about the blockage, it's at the intersection of Old Tramway Drive and Montrose Way.  

Mr. LeBrun: This was related to the golf course. There was a drain that's on the golf 

course property that one of the residents I believe, mentioned. 

Mr. Brown: That's not Montrose Way. The drain is on Hole 7, which is on Sandhurst 

Drive. 

Mr. LeBrun: This is the one that was reported to the St. John's Water Management 

District (SJWMD) from a resident. They contacted us and then Peter got involved. 

Mr. Brown: There's a huge drain off of the cart path just before you get to the green on 

Hole 7. That drain directly goes out to Sandhurst Drive. 

Mr. Mills: Is this the woman that came and showed us the pictures? 

Ms. Hill: No, the woman that came and showed us pictures is Henrietta. 

Mr. Mills: No, no, no. This was months ago. 
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Ms. Hill: Okay. I don't know.  

Mr. Armans: Yeah. The information we received from the District, was from the Water 

Management District or whatever the agency it was that supplied this information. That is the 

location that was sent to us, which is that it drains from these houses towards the south, which 

goes to a pond that is just east of Montrose Way. But if that's not the location we're talking about, 

we'll just need an updated location to review. 

Mr. Mills: Is this golf course property? 

Mr. Brown: Its off of the golf course. 

Mr. Armans: Well, it's next to a golf course property, but again, this is the part that drains 

into a CDD system. This is a section that is behind the houses on Old Tramway Drive, just north 

of Montrose Way. 

Mr. Mills: Okay. 

Mr. Brown: Now you're talking a different drain that goes into a different lake.  

Ms. Hill: Yes. 

Mr. Brown: There are three or four houses along the 11th tee box, which are 8022, 8023, 

8033, 8043 and 8053 Old Tramway. 

Ms. Hill: Didn't Bob tell us at the last meeting that he had contacted the SJWMD. 

Mr. Brown: Bob was the one who approached the SJWMD. 

Mr. Mills: Yeah, we have to be careful. 

Mr. Armans: The addresses that you just gave me are on the south side of the road. What 

I'm referring to are addresses on the north side of the road.  

Mr. Brown: Now you’re on the 10th fairway. 

Mr. Armans: So basically, the addresses that I'm referring to are behind 8083, 8073 and 

8093. 

Mr. Brown: No, all the odd numbers are on the left-hand side of the road. 

Mr. Mills: We have to be careful with this, because we have a resident who has already 

contacted the SJWMD and they are looking into this. Apparently, they're identifying which 

drains are not working and which drains seem to go nowhere. So, we have to be careful that we 

don't have too many different people getting in contact with the SJWMD. 

Mr. Brown: Yeah, that's the last thing we need. 
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Mr. Mills: So, I would let it ride for now until Mr. Bob Exton gets the word from the 

SJWMD that it is being worked on. 

Mr. Brown: Are you getting this information from the SJWMD or somebody else, Peter? 

Mr. Armans: We have an email from the SJWMD from Mr. John Giuliana, who was 

hoping that the CDD engineer had more information on this drain, but he did identify that it’s on 

the golf course, but it drains to the CDD. So basically, if the problem is on the golf course, the 

golf course resolves it, but if it's blocked at the CDD portion, then the CDD will clear that drain 

since it all flows to CDD property.  

Mr. Mills: Peter, John is the guy that Bob Exton is working with. So, that's probably why 

he called you. 

Mr. Armans: Okay. Yeah, he sent an email, basically. 

Mr. LeBrun: John sent the email with the map. 

Mr. Armans: He’s the one who marked it up with the exact location. So, that came from 

the SJWMD, not from us. 

Ms. Hill: Can you send a copy to us? 

Mr. Brown: That’s the 10th fairway, which drains into the preserve. 

Ms. Hill: Yeah, that is what Bob said at the last meeting. 

Mr. Brown: The issue is, it's not on that side, although that is where it drains all behind 

the List house and becomes what we call Lake List. On the other side of the street is the lake. 

This is where water drains off of the golf course, behind the tee box into the properties on the 

other side. 

Mr. LeBrun: We received a map from John that said where we need to look, but if it's on 

the other side, we can take a different look and maybe let them know that he might have the 

wrong side of the road. 

Mr. Mills: Did you get all that, Peter? 

Mr. Armans: What I heard is that there's a potential that John marked up the wrong drains 

and that's why we couldn't find much on that side and it could be a different location. So, if you 

give me the house address that's nearest to that issue, we'll make sure that we are looking at the 

correct drains. Does anybody have that house address? 

Mr. Brown: 80053 Old Tramway Drive is the address of the gentleman that contacted the 

SJWMD. 
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Mr. Mills: Yeah. 

Mr. Brown: There's a small drain that the golf course put in, 20 years ago, behind 8023, 

8033, 8043 and 8053 Old Tramway Drive. The drain is plugged up. According to the SJWMD 

drawings, when they came to meet with Mr. Bob Exton, the drawings that the golf course 

submitted to SJWMD, I guess, called for a larger drain, which they didn't put in. I believe the 

guy from the SJWMD tried to find the outlet for the drain and couldn't find it. So, there are a 

couple of issues and it is all on that side of Old Tramway Drive, not the one that you are talking 

about, although there are issues on that one too. 

Mr. Armans: I'm looking at it right now and it doesn't look like there's a clear location of 

a drain or a place that it drains to, because there are no other ponds that it would be draining to, 

until you get south of Arundel Way. So, it will be tricky for us to try to find a drain. If somebody 

knows the location of the drain, we can meet with them out there just to make sure we're not 

chasing a rabbit hole. 

Mr. Brown: Well, come on out here and I'll show you exactly where they are. 

Mr. Mills: Peter, in my opinion, you don't have to. Number one, John from the SJWMD 

walked the entire course where there had been issues. He probably contacted you to say, “What 

do you know about the drain at such and such a place?” But he walked with Mr. Bob Exton over 

the entire golf course where they're having these issues. 

Mr. Brown: If you want to become familiar with it, come on over and I’ll show you 

exactly where it is. 

Mr. Armans: I kind of agree with you, because in his email he responded to Jeremy 

saying that he agrees that the yard drains in question, belong to the golf course. He was just 

hopeful that the District Engineer may have a little better knowledge of the system. In this case, 

the District Engineer does not have a better knowledge of that system. I think the golf course 

would be the better resource if it was put in by the golf course. 

Mr. Mills: That's exactly right. The county probably has the original plans. 

Mr. Brown: They do. 

Mr. Mills: So, I think you're spinning your wheel for something that John wants to make 

sure is correct. 

Mr. Armans: So, we can put this to rest if you all agree. 

Mr. Mills: Yup. 



October 4, 2023 Baytree CDD 

 7 

Mr. Armans: Unless other questions come up on that. 

Mr. Brown: Yup. But if anything comes back in the near future, if you get any more 

correspondence from St. John's, would you let Jeremy know? Then Jeremy can let us know, 

because this is a rather sensitive issue. 

Mr. Armans: Absolutely. 

Mr. Mills: To say the least. 

Mr. Armans: Understood. 

Mr. Mills: Okay. Anything else, Peter? 

Mr. Armans: No. I had a baby a couple weeks ago, so I’m a father now, I know this is not 

on your agenda. 

Mr. Mills: Congratulations! We'll dedicate this entire meeting to your sanity. 

Mr. Armans: Awesome. Thank you so much. That's it for my report. 

Resident (Jackie Curly, Kingswood Way): Before you leave, I just have a question about 

the drainage. We did have seven plus inches of water over the weekend, but on Kingswood Way 

around 8033, there are two drains across from each other. Water was coming up into the yard, 

because it wasn't able to drain quick enough, like some of the others and they weren't clogged, 

but they were trying to sweep it down the street so that cars could get through, because the water 

was up pretty high between those two. 

Mr. Mills: All of the runoff that's in this development, goes across under I-95 to the 

wetlands on the west side and into the St. John's River. The St. John's River is at flood stage right 

now. So, what has happened is, with that being at flood stage, it's backing the water flow up. So, 

there's not much we can do about that. 

Resident (Jackie Curly, Kingswood Way): So, that would be the same as the two across 

from each other by the back gate. They're at their limit and they can't go down. 

Mr. Mills: That's exactly right. 

Ms. Hill: The same thing on National Drive and Old Tramway Drive as well. 

Resident (Jackie Curly, Kingswood Way): Thank you for clarifying that.  

Resident (Not Identified): Are you going to give the homeowner that explanation? 

Ms. Hill: I will. 

Mr. Mills: Well, you know, it's Florida. It's flat. We had 8 Inches of rain in four hours. I 

mean, what can you expect?  
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Resident (Not Identified): I know. There’s nowhere for it to go. 

Ms. Hill: You don't know. You don't know if your drains are clogged or if there's a real 

problem. 

Resident (Not Identified): We tried to explain that water seeps on the river bank. 

Ms. Hill: Yes, I'll take care of it. I'll do it today. 

Mr. Mills: Our management company always sees that these drains are clean before 

hurricane season comes. 

Mr. Brown: Because if they're not, there's only one vacuum machine that the county has. 

Mr. Mills: Right. 

Mr. Brown: So, if we find out that there's something wrong with our drains, we will use 

the vacuum thing. 

Ms. Hill: Oh, wow. 

Mr. LeBrun: I just want to add, that the Board authorizes an Engineer Study every year to 

go in and check everything, which isn't required if you don't have bonds. You guys do that to 

ensure that drains are cleared. So, that is a yearly inspection that you pay for, that Peter and his 

team go through and check all of the drains. 

Mr. Mills: No, Peter doesn't have to. 

Mr. LeBrun: You guys don't have to approve that. It’s something you do proactively to 

make sure the drains are clear. 

Mr. Mills: Okay, we're moving along to BCA. 

Mr. Armans left the meeting. 

 

• Community Updates (Item 3) 
B. BCA 

Mr. Mills: Bob? 

Resident (Jackie Curly, Kingswood Way): Well, Artie and I are here from the BCA, 

because our President is vacationing somewhere. Not much is going on. We're working very 

hard, trying to use the new system to stay ahead with some of our violations. Unfortunately, 

we've had to have a couple extra meetings with just violations. 

Ms. Hill: What system do you have? 

Resident (Jackie Curly, Kingswood Way): It's with Fairway Management. So, we're able 

to go back and see that this is a repeat offender, whatever it is. So, that's helpful for us. We have 
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better documentation, so when you make decisions, we’re educated enough to make a better 

decision. 

Ms. Hill: That's good. 

Resident (Jackie Curly, Kingswood Way): The only other thing that's going on, is a week 

from Sunday, we have our acoustic duel from 2:00 p.m. to 4:00 p.m., here on the 15th of October. 

It's a BYOB event, but we are in need of supplies and snacks. Then our on November 12th, we're 

having the Cranston Park Cruise and are providing, for no charge to the residents, free hot dog 

meals, chips and a drink. We will also have free ice cream from Strong Island Ice Cream again. 

Then on December 2nd, we're having our holiday party. We will have a face painter, balloon 

artist and Santa. Toys for Tots like coming back to us. They've been really happy and are 

successful with the donations they received. We have a DJ for that event. We're also saving 

money this year, with the seven events, which makes Artie and my Treasurer really happy for 

overage on things like postage and holiday lighting. That’s all we have from the BCA. 

Mr. Hudson: The only thing I can add, is on October 16th, we're going to have our budget 

meeting. We’ll keep you posted. 

Mr. Mills: Is that everything? 

Resident (Jackie Curly, Kingswood Way): That's it from us. 

 

C. Isles of Baytree 
Mr. Mills: Joanne, Isles of Baytree (IOB)? 

Ms. Wagner: We've been working on our budget as well. Unfortunately, we're going to 

have to increase it to $45 per quarter, due to the insurance for the Clubhouse, which increased 

about $6,000. We projected it to go up $3,000 to $4,000, but it went up over $6,000. 

Ms. Hill: Wow. 

Ms. Wagner: Not that many commercial buildings are like that anymore. We haven't had 

any claims, so you can consider yourself lucky. Our landscape only increased 5%, which is really 

nothing. Our guy that sprays our yards every other month, didn't change at all. I think the pool 

went up maybe $25. We are going to budget more reserves for the Clubhouse because that was 

understated. We're going to do a Reserve Study. So, that meeting will be next week to approve 

that budget. Residents are going crazy over the pond. The way it was so hot and everything, we 

had all of this stuff in them. Well, that kind of dissipated now since it rained a little bit. But now 
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I have all of these people emailing and texting me because they have weeds. We only had one 

resident here, who called the golf course over weeds. I had Lake Doctors come out and say, “If 

we kill the weeds today, they're coming back tomorrow” and we really don't want to put all of 

that chemical in these ponds. We had to get the attorney to hush one day up and now she's trying 

to get a petition against me for not taking care of it. She wants the landscapers to rake the ponds. 

So, that's an ongoing issue. I have a Board meeting after this to discuss what we're going to do 

with some of these issues. We have no homes for sale. We had only one sale within the last six 

months. They moved next door because they wanted a bigger home. It's a one-story house, which 

they received $615,000 for. I can't believe that she got that much. 

Ms. Hill: $615,000 in IOB? 

Resident (Jackie Curly, Kingswood Way): Yeah. They had a small pool that she put in, 

because those yards are very small. She started out asking $649,000 and ended up getting 

$615,000. We had one Board Member that resigned. We had an issue with a resident’s child who 

was fishing in the pond upfront, not your pond, but the golf course’s pond. When I asked them to 

stop, I got called names. The problem is I can't go to the parents.  

Mr. Mills: That tells you what kind of family they are. I would just call the Sheriff and be 

done with it.  

Resident (Jackie Curly, Kingswood Way): Yeah, we’ll call the Sheriff. It was on the first 

two lakes coming in. 

Mr. Mills: You might want to pass this off to the VMs. Those no trespassing signs are for 

their protection. The lakes have alligators in them and all we need is for an alligator to get a hold 

of one of these kids. They will follow the law after the fact. 

Mr. Brown: But we don't own the lake.  

Resident (Jackie Curly, Kingswood Way): Do we know if there are alligators in that 

pond? 

Mr. Mills: There are alligators in all of these ponds. They go from one lake to the other 

because they're all connected. 

Resident (Not Identified): You don't have signs saying, “Watch for Alligators.” You just 

have signs that say, “No Trespassing/No Fishing.” We had to get them. Our insurance requires 

them. 
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Mr. Brown: But if that lake is owned by the golf course and not us, if a kid is fishing in it 

and gets eaten alive by an alligator, that's not on us. It's on the golf course because we don’t own 

it, but they were fishing in one of our lakes today. Right? 

Resident (Jackie Curly, Kingswood Way): I don't know. The first one is owned by the 

golf course. 

Mr. Mills: The second one is ours. 

Resident (Jackie Curly, Kingswood Way): Okay. There's no sign there. When I was told 

that there's a sign on that lake, I said, “There's a sign when you come in the front gate,” which 

says, “No fishing in the lakes of Baytree.” You own the property, so they shouldn't be on your 

grass. 

Mr. Mills: Okay. 

Resident (Jackie Curly, Kingswood Way): They were on the second lake. They're very 

crafty. They do it in the middle of the night. The Sheriff on Kingswood stopped them when they 

were riding their bikes up and down the street at 3:00 a.m.  

Mr. Mills: Where are their parents? 

Resident (Jackie Curly, Kingswood Way): They must be climbing out the windows.  

Mr. Brown: So, we need to put a sign on the lake. Hole 5 is the lake that goes along 

Baytree Drive. When you come in the gate where our fountain is, that's the golf course’s. Then 

where the pump house is, there's dry land between that lake and the other one, which goes back 

towards where the tee boxes are on Hole 5. That's our lake? 

Mr. Mills: That's our lake. 

Mr. Brown: Then we need to put a sign there. 

Resident (Jackie Curly, Kingswood Way): We have a whole new camera system, which I 

can monitor on my phone and my computer, which is great. I cut off the access card of some 

children for the amenities because of a lot of violations and stuff. The new cameras are working 

well, because it caught the son of my next-door neighbor, smoking marijuana with his girlfriend. 

That was another issue that we caught on the cameras. But I have to have proof to go to parents 

to make them start paying for these things. So, that’s all about what’s going on. 

Ms. Hill: Can they be fined? 

Resident (Jackie Curly, Kingswood Way): I’m going to get new signs, though, because 

the mother received a violation for her son smoking marijuana at the pool area, but because we 



October 4, 2023 Baytree CDD 

 12 

have no smoking signs over there, it's a gray area, from what I understand, so we had to get new 

signs saying, “No Vaping.” 

Mr. Pawelczyk: It depends on what is in your covenants. 

Resident (Jackie Curly, Kingswood Way): It says, “No Smoking,” but it doesn’t say, “No 

Vaping.” 

Mr. Brown: Isn't vaping smoking? 

Mr. Mills: I have two questions for you. Number one, we had talked some time ago about 

us having our Board Meetings there. Did that ever get cleared?  

Resident (Jackie Curly, Kingswood Way): I haven't had a Board meeting there. I’m 

having one today. 

Mr. Mills: Okay. The other thing is you may want to check your bridge. The flow on the 

side coming from the south under the bridge, is very restricted. It doesn't flow very fast. 

Resident (Jackie Curly, Kingswood Way): What, the water?  

Mr. Mills: The water. So, you may have some restrictions. The other side is flowing 

really well out towards I-95, but this side is being restricted.  

Resident (Jackie Curly, Kingswood Way): Okay. 

Mr. Mills: So, you might want to check that out. Andy and I were there on Monday and 

looked at it. Is there anything else? 

Resident (Jackie Curly, Kingswood Way): No. 

 

FOURTH ORDER OF BUSINESS Consent Agenda 
A. Approval of the Minutes of the August 2, 2023 Board of Supervisors Meeting  
Mr. Mills: Alright. Are there any additions or corrections to the minutes? 

Mr. LeBrun: All of the revisions that I've received up to this point, I've noted. Does 

anyone have any corrections? If not, will look for a motion to approve. 

 

On MOTION by Ms. Hill seconded by Mr. Brown with all in favor 
the Minutes of the August 2, 2023 Meeting were approved as 
amended. 
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FIFTH ORDER OF BUSINESS Agenda 
A. Consideration of FY2024 Contract Renewals  

i. Aquatic Management Agreement 
Mr. Mills: Richard, do you want to present the Aquatic Management Agreement? 

Mr. Bosseler: Sure. So, under item five, is the consideration of Fiscal Year 2024 contract 

renewals. We're renewing with the same vendor again this year. They did give us an increase of 

about $500 per month. Now we get service on the pool, three days a week in the winter months 

and five days a week in the summer months. 

Mr. Brown: This is with ECOR. They do all of the lakes. 

Mr. Mills: Yes. 

Mr. LeBrun: I don't mind going over that one. 

Mr. Pawelczyk: So, under Item 5A, is the consideration of the Fiscal Year 2024 aquatic 

management contract renewal with ECOR. We start every new fiscal year on October 1st. They 

are a long-time vendor here. This is the renewal for their agreement. They are asking for a slight 

price increase. I did talk to the owner and asked for the rationale behind it. There were two main 

driving factors for the $3,000 annual increase, the cost of chemicals and the compensation for 

retaining quality employees, with $50 raises here and there. So, that's a $3,000 raise annually. 

District Counsel prepared the agreement. 

Mr. Pawelczyk: It is just an amendment to the agreement to acknowledge the increase in 

the compensation amount and extending the term to September 30, 2024. Does anyone have any 

questions? 

Mr. Mills: If not, we'll entertain a motion for its approval. 

 

On MOTION by Mr. Brown seconded by Ms. Hill with all in favor 
the Aquatic Management Agreement with ECOR from October 1, 
2023 to September 30, 2024 in the amount of $3,135 was 
approved. 

 

ii. Security Services Agreement 
Mr. LeBrun: So, the next renewable agreement that we have for the Board to consider is 

with our security services vendor. They joined us today and I’m sure that they are happy to 

answer any questions about the renewal agreement in your agenda package. On Exhibit A-3, 

there is a breakdown of the difference between Fiscal Year 2023 and Fiscal Year 2024. The cost 
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is broken down between the old wage and the new wage, just to show you the difference in price. 

The budget workshop in the Spring, contemplated a 50 cent to $1 raise as part of the budget. So, 

if the Board has any questions about the proposed increase, I'm sure they are happy to answer 

them. 

Mr. Brown: Bill and I went over this probably a couple of months ago and I'm in total 

agreement. We decided last year that we wanted our guards to be just a little bit ahead of what 

the market was, so they wouldn't try to leave for 25 cents or 50 cents more an hour. So, this 

amounts to about a 4%, maybe 4.5% percent increase over what we're doing now, plus we keep 

the same people. So, it's worth it. 

Mr. Mills: In the raise that we qualify here, does 100% of that go to the guards or do you 

take a portion of that? 

DSI Representative 1: The increase in the wage goes 100% to the guards. 

Mr. Mills: Okay. 

DSI Representative 1: The increase in the bill rate also adds fees, etc. 

Mr. Mills: Do you supply health insurance for the guys? 

DSI Representative 1: We provide full medical insurance to all of the officers. We have 

Blue Cross Blue Shield. What they have access to, is very economical and what I refer to as the 

non-catastrophic stuff. 

Mr. Brown: They have Obamacare. 

DSI Representative 1: Maintenance, physicals, things like that, but it doesn't cover the 

catastrophic events.  

Mr. Brown: Bill, I talked about health insurance. They have coverage, but it's not the 

greatest coverage. But for us to contemplate providing that coverage, would be quite a chunk of 

change, especially for the full-time guards. 

DSI Representative 1: It is a significant number. I will tell you, what they all have access 

to right now, is the industry standard. We're not providing something that is below the industry 

standard. 

Mr. Mills: Where do we stand with regard to a Site Supervisor compared to your other 

sites? 

DSI Representative 1: Wage wise? 

Mr. Mills: Wage wise. 
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DSI Representative (Richard): They make maybe $1 or $1.50 more than the average.  

DSI Representative 1: Post COVID, those numbers have changed dramatically and are 

continuing to. So, where one time Matt was significantly above, he's not as significantly above 

these days.  

DSI Representative (Richard): Right now, he is the highest paid, but that's going to 

change over the next year. 

Mr. Brown: I need to have a conversation with Bill. 

Mr. Mills: Yeah. Are we happy with the 2023 rates? He received a $1 more. 

Mr. Brown: Let me talk to Bill first. Okay? We can always come back and modify that 

particular component of the contract. Before we make any decisions, let me just talk to Bill. 

Mr. Mills: What do you have in mind? 

Mr. Brown: I want to find out, as Richard's saying, he was the highest, but now after post 

COVID, that is shrinking. So, how much has it shrunk? Is it worth $1 more? So, just let me talk 

to Bill and get the data. I’ll come back and let everybody know. 

Mr. Mills: Okay. How would that affect the budget if we do $1 more an hour? Is that a 

5% increase?  

Mr. LeBrun: I would have to have accounting look at it. 

Mr. Brown: Alright. Was it 2,000 some odd hours a year? 

Mr. LeBrun: $2,080. 

Mr. Brown: So, its $2,080. 

Ms. Hill: Is this just for one person? 

Mr. Mills: Yes. Just for Matt. 

Mr. Brown: It's not going to bust our budget, but I just want to get an idea of what else is 

going on in your market, as we've always said we want to keep our guards a little bit ahead, 

because we now have a cadre of guards that know us. They do their job great and there's a 

system in place now that visitors now can get letters and penalties and stuff. So, I don't want to 

blow that up over $1 per hour. 

Mr. Mills: Then we want to move forward with this as it is? 

DSI Representative (Richard): I would say bring it up to $18 and $19. 

Mr. Brown: Okay. So, he's going to be at $20 per hour now. I may want to talk to Bill 

about that.  
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Mr. Mills: Okay. 

DSI Representative 1: Are you referring to our Bill? 

Mr. Mills: Yes. Your Bill. 

Mr. Brown: I don't know another Bill. 

DSI Representative 1: Okay. I'm more than happy to provide an updated chart based on 

the extra $1 for the Supervisor, at your direction, Jeremy, if you would like to have that. 

Mr. Brown: Yeah, send it to me. 

Mr. Mills: Alright. If we want to move along with this, make a motion. 

 

On MOTION by Mr. Brown seconded by Ms. Hill with all in favor 
the Security Services Agreement for Fiscal Year 2024 as stated 
above was approved. 

 

iii. Janitorial Services Agreement 
Mr. Pawelczyk: So, after that, is the amendment for our janitorial services with Coverall 

North America. This had already been presented to you at your last workshop with the dollar 

amounts. Richard negotiated that increase and scope of work with the pavilion area as well. So, 

this is just codifying that, within this amendment that District Counsel drafted and we were just 

looking for formal approval. Nothing changed since our last workshop. 

Mr. Brown: It is exactly what we discussed at the workshop.  

 

On MOTION by Mr. Brown seconded by Mr. Bosseler with all in 
favor the Janitorial Services Agreement with Coverall was 
approved. 

 

Mr. Bosseler: Coverall did give us increase, as everybody is giving us increases. They 

went from, I think, $450 a month to about $600 per month. 

Mr. Brown: But are also coming more often and they are doing more? 

Mr. Bosseler: They are doing more and are coming on Monday, Wednesday and Friday. 

Mr. LeBrun: I believe that had been the price for about four to five years. 

Mr. Bosseler: The guy does a good job. He's been here a long time. 

Ms. Hill: Do we have a copy of the budget with all of these increases. 

Mr. LeBrun: It is in the adopted budget. 
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B. Consideration of Agreement with Berger, Toombs, Elam, Gaines & Frank to 
Provide Auditing Services for the Fiscal Year 2023 

Mr. Mills: The next item is the proposal for our auditing firm. 

Mr. LeBrun: This is the agreement between Berger, Toombs, Elam, Gaines & Frank to 

provide auditing services for Fiscal Year 2023. As for the Board knows, Community 

Development Districts (CDDs) are required to have an annual audit. This is the same auditor that 

serviced the District the last several years. They did a great job and audits were on time. So, this 

is just an agreement for the previous fiscal year that just ended to provide auditing services. 

Ms. Hill: Okay. Did we get an increase? 

Mr. LeBrun: No, it's the exact amount that was budgeted and was within the agreement. 

 

On MOTION by Mr. Brown seconded by Ms. Simmons with all in 
favor the Agreement with Berger, Toombs, Elam, Gaines & Frank 
to provide auditing services for Fiscal Year 2023 in a not-to-
exceed amount of $3,350 was approved.  

 

SIXTH ORDER OF BUSINESS CDD Action Items/Staff Reports 
A. CDD Action Items 
Mr. LeBrun: As you are aware, Andy had a death in the family, so, he's not here today. 

I’ll try to cover as much as I can. This is the updated Action Items List. The only item that was 

added was the lake bank restoration, which we discussed previously. I've been going back and 

forth with Bill from American Shoreline, who has done work for the District for quite some time. 

So, he is engaged with us. He reviewed the Engineers Report that had all of the lake studies and 

actually performed an onsite visit when he was in the area. As many of you know, his company 

works in sections. They kind of move their way up Florida. So, we did an onsite visit compared 

with the Engineers Report. He's going to develop a plan that takes the most critical items while 

staying within our budget. I said, “Here's our budget for the fiscal year that the Board had set.” 

Then he's going to develop this list and send it to me, of the critical items that needs to be 

addressed within the Board's budget. He's going to follow the similar plan that he's done the last 

several years for the Board. So, that's the update on the lake bank restoration. He is scheduled to 

be in our area in Q1 2024. So, as he makes his way upstate, there are a lot of lakes for Viera East 

as well. He will be combining his mobilization for this area. Q1 2024 is the ballpark he gave me. 

He will dial that in as he gets closer and have that specific list of items to review on the link.  
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Ms. Hill: Can you copy me on the emails? 

Mr. LeBrun: He likes to take phone calls, but if I receive any emails, I will absolutely 

provide them to you.  

Mr. Brown: Good, thanks. 

Mr. Mills: Great. 

Mr. LeBrun: Are there any questions on the lake bank restoration action item? The other 

two items on the Action Items List, I didn't know if the Board wanted to discuss these today or 

wait until the workshop. We saw the quotes for the pool deck. Since Andy is not here, I can, of 

course, talk about that if the Board is interested. Then below that, the Beautification Fund for 

Fiscal Year 2023, is in the final review stages, as I call it. We received some feedback on a 

couple of trees that still need to be taken out and some of the preserve area, which looked a little 

messy. I know Andy was working with Tropic Care to try to get those cleaned up. 

Ms. Hill: What's happening with all of the flowers? Half of them are dead. 

Mr. Mills: I'm going to talk to about that under my Supervisor’s Request.  

Mr. Brown: I think on the pool, we should hold that for the workshop and maybe bring 

all of the proposals that you received so far. 

Mr. LeBrun: I have all of the proposals. There's a spreadsheet that has the cost of just the 

deck cost and then if the vendor provided a proposal for the actual pool resurfacing, that cost is 

included as well. I have those with me today or we can provide it for the workshop. 

Mr. Brown: I would say for the workshop, because Andy was also trying to talk to a pool 

company about whether there was a way that we could repair the damage to the bottom of the 

pool without redoing the entire pool. 

Mr. LeBrun: I did talk to him and asked him specifically about that. He said every single 

vendor that came on site and looked at it and said unfortunately, there's no way to repair that one 

spot and have it done right. None of the pool vendors said that it could be repaired. The good 

news is it's not a safety hazard. The pool inspector at the county has not identified it as an issue, 

so we have time to make a smart decision. But like I said, if the Board wishes to wait until the 

workshop, we can, but I have those items with me today. We have about seven or eight bids for 

the work. 

Ms. Hill: Will that be in our agenda package before the workshop? 

Mr. LeBrun: Yeah. 
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Ms. Hill: So, we get to look at that in advance. 

Mr. LeBrun: Absolutely. I'll make sure that it's in there. 

Mr. Bosseler: Jeremy, I don't know if this is the right time, but we're looking at bids from 

$75,000 down to the one we kind of like right now, which is about $35,000. That's for the 

surface, the pool deck and the entire pool. So, we're going to get the whole thing done at the 

same time. That's our plan. I just want to ask Mr. Arthur Hudson, the Treasurer of the BCA, who 

id here. In the past, the BCA contributed to the community and helped us with the pavilion and 

other things such as that. Artie, you don't have to answer this if you don't want, but are there any 

funds that still remain from the original developers that never received their refund back? 

Mr. Hudson: Yes. 

Mr. Brown: There is. 

Mr. Bosseler: So, would you consider splitting the cost of the pool, resurface deck and 

the pool? 

Mr. Hudson: It's something that I have to bring to the Board. 

Mr. Bosseler: Okay. 

Mr. Hudson: We have to make a unilateral decision. 

Mr. Bosseler: Would you take it back and talk to your team? 

Mr. Hudson: Yes. 

Resident (Jackie Curly, Kingswood Way): What price range are you talking about? 

Mr. Brown: We have to come up with a price. 

Resident (Jackie Curly, Kingswood Way): If it was $75,000, half of our share could be as 

high as $35,000. 

Mr. Brown: Right. But I think in reality, we need to decide which vendor we're going to 

go with and then come to you so that we have our act together on what we're going to do. 

Mr. Hudson: In fact, I can tell you it’s not $35,000. 

Mr. Bosseler: No. 

Mr. Mills: But at the same time, their budget hearing is coming up. When is that, Artie?  

Resident (Jackie Curly, Kingswood Way): October 16th. 

Mr. Mills: That's in two weeks. 

Mr. Brown: But this doesn't impact their budget. 

Mr. Hudson: This would be outside of the budget. 
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Mr. Mills: Okay, very good. 

Mr. LeBrun: Does the Board want to push that to the November workshop? 

Mr. Brown: Yes. 

Mr. LeBrun: Perfect.  

 

B. Additional Staff Reports 
i. Attorney 

Mr. Mills: Mike, do you have anything? 

Mr. Pawelczyk: No, nothing further. I just want to introduce you to Ms. Liza Smoker 

from my office. She's an attorney that now works with us. She's been with us for three weeks. 

She's changing practices and coming over to the Special District CDD side. 

Mr. Mills: She saw the light. 

Mr. Pawelczyk: She saw the light. We sold her on the quality of life and then I made her 

drive up to Baytree. I’m just kidding. She's here and you might see her in the future. But I'll still 

obviously be around. I’m still coming to this meeting because, as you know, this is one of my 

favorite Districts. We enjoy coming here and I just want to make sure you have a name to the 

face that you see here on emails, going forward, as we shift responsibilities in our department. 

Mr. Mills: Mike? The FEMA issue that we had talked about at the last meeting with 

regard to getting the county, where does that stand?  

Mr. Pawelczyk: Is this the Florida, Power & Light (FPL) matter? 

Mr. Mills: No. This is regarding the FEMA letter. The county wouldn't accept the change 

and you said, “We'll put this in and hopefully they will understand what we're talking about.” 

Mr. LeBrun: So, this was the authorization for FEMA. 

Mr. Pawelczyk: We submitted it, as approved by the Board, with that language in there. 

We haven't received anything back from them. 

Mr. Mills: Okay. 

Mr. Pawelczyk: So, we're good. 

Mr. Mills: Okay, good. Thank you. 

Mr. Pawelczyk: Because it didn't change what was in there. It just clarified what our 

responsibilities are as a CDD were. 

Mr. Mills: Okay. Is there anything else? 

Mr. Pawelczyk: No. That’s it. 
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ii. District Manager 
iii. Field Manager 

Mr. Mills: District Manager Report.  

Mr. LeBrun: So, I'll cover both the District Manager and Field Manager for Andy. Andy 

filled me in on all of the items that he was going to speak on. So, there are two items under the 

Field Manager that are on your agenda. 

 

1. Consideration of Quote for Guardhouse Counter/Cabinet 
Replacement 

Mr. LeBrun: The first one item was, we previously discussed re-doing the countertops in 

the guardhouse. I know you guys have a plan to have that fully renovated and this is the last 

piece of the puzzle. So, this was a quote got for replacing those countertops. It's within the scope 

of the budget and what the Board previously discussed. So, Andy went ahead and got the ball 

rolling with the contractor. Our accounting team is setting them up as a vendor to make sure the 

proper procedures are in place. So, that's for that countertop replacement in the guardhouse.  

Mr. Brown: Yup. 

Mr. LeBrun: And I believe that's all been checked over by the Supervisors for the vision 

of what it's supposed to look like. So, that documentation is in there for your review. The one 

that's in your agenda, is from Eau Gallie Electric, to repair the electrical work on the front gate 

operators. There have been some malfunctions and this is what they determined will make it for 

a smoother operation, which is to replace the electrical at the front four gate operators. The 

proposal was for $3,750, which is to run four different sets of conduits at the front gates. Like I 

said, Andy kind of deemed that as something necessary for the operation of the District, to make 

sure the gates don’t stop working. So, that's on there for your consideration and approval. We 

can take any questions for either of those items. 

Mr. Mills: I would just like to elaborate on that. We received a price to do just the one 

gate, which is always up and down. We found out that the electric cable from the box 

underground in the conduit up to the box, is apparently worn, as when it rains, the conduit gets 

water in it, it shorts out and reduces the electric to the operator so it won't work. So, I said to 

Andy,” Why don't we just go ahead and give him a price on replacing all four while they're 

doing it,” that way we won't have to worry about getting one done and then turn around and get 
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another one done. The original one was $1,400 and you can see that he’s doing all four for 

$3,750.  

Mr. Brown: It's kind of difficult to say you live in a gated community when the gates 

don't work. 

Mr. Mills: I know. 

Mr. LeBrun: Okay, maybe to just codify this, we can get a motion to approve those two 

items. 

 

On MOTION by Mr. Brown seconded by Ms. Simmons with all in 
favor the quotes with RJT Contractors to replace the countertops in 
the guardhouse in the amount of $4,410 and with Eau Gallie 
Electric to replace the electrical at the front four gate operators in 
the amount of $3,750 were approved.  

 

Mr. LeBrun: Those were the two main items that Andy has. I have a list of things that 

we've chatted about that he's been working on, just updates on different things. For FPL, I’ll just 

give you the most up to date information on that. 

 

2. Consideration of Proposal for Lake Fountain cleaning and 
Maintenance 

Mr. Brown: Jeremy, what about the lake fountain cleaning and maintenance? 

Mr. LeBrun: Oh, sorry. I missed that one. This is for the maintenance of the fountain that 

works, when you come in, the CDD's fountain. There's a quarterly cleaning and maintenance that 

the vendor does. You guys have typically done that every single year. So, this is just renewing 

that agreement. It would take effect in the new year starting January 1, 2024. It was an extra $10 

per quarter, $185 per quarterly cleaning, to keep the fountain running.  

Mr. Mills: I noticed one thing that they did not address in the list of items that they would 

do, which is to see if the lighting was functioning properly? All they would do was cleaning the 

lens, but there was nothing about checking to make sure that the lights were functioning. 

Ms. Hill: They clean and check the lenses for the lighting system. 

Mr. LeBrun: I can double check that. That means the lights work. 

Mr. Brown: Okay. 
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Mr. LeBrun: The Board can approve it, as long as they agree to make sure the light 

works. 

Mr. Pawelczyk: Don't we have an annual agreement and this is just the new price. 

Mr. LeBrun: I went back, but I couldn't find the original one. This is what they sent over 

for the proposal. So, if the Board’s okay with that… 

Mr. Pawelczyk: There are a couple of ways to approach this. I mean, it's only $185 per 

quarter., because it's just the one fountain. 

Mr. Mills: Right. 

Ms. Hill: And that's my question. 

Mr. Pawelczyk: We could prepare an agreement or just approve this proposal, because 

we've amended it to include the lights rather than just the lenses. 

Mr. Mills: Yeah, because those are LED bulbs. 

Mr. Pawelczyk: There should not be many changes. 

Mr. Mills: Not often, but they need to be checked. 

Ms. Hill: I have a question. There are two fountains there. 

Mr. LeBrun: One is ours and the other one is the golf course? 

Mr. Mills: There is no other fountain?  

Ms. Hill: There are two. 

Mr. Mills: No, there’s only one. 

Mr. LeBrun: I'll have to double check.  

Mr. Mills: Where's the second one? 

Resident (Jackie Curly, Kingswood Way): That’s not a fountain. It’s for circulation. 

Mr. Mills: You're talking about that round thing? 

Ms. Hill: Yeah. 

Mr. Mills: No, that's just a floating device, which the golf course uses to draw out the 

water to irrigate the golf course. That is what that is. 

Ms. Hill: Okay. 

Mr. LeBrun: Per District Counsel’s recommendation, we need a motion. 
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On MOTION by Mr. Brown seconded by Mr. Bosseler with all in 
favor the proposal for the lake fountain cleaning and maintenance 
in the amount of $185 per quarter, subject to District Counsel 
preparing an agreement was approved.  

 

Mr. Mills: So, you’ll add that in there, Michael? 

Mr. Pawelczyk: I got it. I'll coordinate with Jeremy. 

Mr. Mills: Perfect. 

Mr. LeBrun: Okay. Regarding the FPL matter, FPL asked Andy to provide more 

information. We thought the list we provided to them was very clear cut on where all of the 

outages are. So, Andy went in and painstakingly mapped, went on their site and used the list that 

he helped create. Then he got more specific using pole phone numbers. Long story short, FPL 

has everything that we could possibly give them for information on these lights. I know I 

personally reported any lights that have been sent to me by FPL. I did one the other day. It still 

referenced my old ticket that I put in, that was basically saying, “We haven't done anything with 

it yet.” The website, when you fill it out, quotes 40 days minimum. We're coming up on 40 days 

on the one I just put in 33 days ago. So, the ball is in their court. They have been corresponding 

pretty regularly with Andy, which is a better sign than it was previously. After you contacted 

them, we let them know that the Board was going to take further action if we did not see any 

movement. So, Andy feels confident that they have everything they need that we can provide 

them and they are actively aware and working towards it. It's still slow. 

Mr. Brown: Correspondence is one thing, results are another. 

Mr. LeBrun: Sure. 

Mr. Mills: I firmly believe that we need to have Mike write them a letter and say, “This 

has been going on now for years.” They built this community out with those streetlights and they 

should know where they are. We had to furnish them the addresses of where the poles were. 

Andy even came out here in the middle of the night to find out which lamps didn't work. 

Mr. LeBrun: I think we've done everything that we can. 

Mr. Mills: Exactly and we still are. What do you feel, Michael? 

Mr. Pawelczyk: It's up to the Board. I will need a lot of assistance from management to 

write the letter and then give it to me, because I need all of the facts. So, they have put 
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everything that we've done and what the purpose the letter is. I’ll send it from me as District 

Counsel. 

Mr. Mills: Yeah. I think that will work. 

Mr. Pawelczyk: At this point, we've talked about it at least the last four meetings. 

Mr. Brown: I remember talking with Jason last year. 

Mr. Mills: It's been over two years. 

Mr. Brown: More than a year. 

Mr. Mills: There's one pole going out the back gate that has been gone for at least five to 

seven years. 

Ms. Hill: Yeah. 

Resident (Art Breitner, Kingswood Way): Could I just ask a quick question?  

Mr. Mills: Sure. 

Resident (Art Breitner, Kingswood Way): About the famous street light on Kingswood 

Way, between my house and Jackie's house? It has a horrible orange cone in front of it and there 

was grass growing, 5 feet or 6 feet out of hole on the top. That light is never going to be 

replaced. I think I have more of a chance of winning the Powerball than that light being replaced.  

Mr. Mills: I hope you win.  

Resident (Art Breitner, Kingswood Way): But seriously, I've spoken to Jackie and some 

of the other members and it’s been years now or it seems like it. What we want is your 

agreement that we'll take the orange cone and you guys take it back to whoever it belongs to. I'm 

sure the wires are capped off. They just didn't leave the wires bare when they took the old light 

away. I'll fill a hole with dirt, won’t charge the CDD, so that we can done with it. What do we 

have to do to make that happen? 

Mr. Mills: I don't have a problem with you removing the cone at all. Is that our cone or 

FPL's cone?  

Ms. Hill: It's FPL's cone. 

Resident (Art Breitner, Kingswood Way): I don't know. 

Resident (Jackie Curly, Kingswood Way): They came out to both of our yards and put all 

kinds of tape up. 

Resident (Art Breitner, Kingswood Way): That was six months ago. 
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Resident (Jackie Curly, Kingswood Way): Yeah, but it's been since Hurricane Ian. It’s 

been about 16 months. 

Mr. Mills: Let's address that in the letter.  

Mr. Pawelczyk: Put the address on the cone. 

Mr. LeBrun: What's the address where the cone is? 

Resident (Art Breitner, Kingswood Way): It's between 8040 and 8042 Kingswood Way. I 

don't know whether there's any legal implication. 

Mr. Pawelczyk: I don’t think so, but I think what we want to do, is just include that as 

part of the list of FPL transgressions. 

Mr. Mills: Exactly. 

Mr. Pawelczyk: And say, “If you don't move your cone and fill the hole, we’re just going 

to fill it up.” 

Resident (Art Breitner, Kingswood Way): I don’t know whether you want to say this or 

not.  

Mr. Pawelczyk: My question is, are we paying for that light under the FPL Streetlight 

Agreement? If we are, we want a refund because the light doesn't exist.  

Resident (Art Breitner, Kingswood Way): That's right. 

Mr. Mills: Well, that's not the only one. There's another one. 

Mr. Pawelczyk: Someone else has to put all that together. 

Mr. Mills: Yeah. 

Mr. LeBrun: I don't know if we’re going to be charged if the light is not actually working. 

Mr. Mills: Oh yeah we are. All of the poles that are in here, are being leased. 

Mr. Pawelczyk: Yeah. It’s under the FPL LED Lighting Agreement. 

Mr. LeBrun: We can pursue a credit of some sort. 

Mr. Mills: Absolutely. 

Mr. Pawelczyk: It’s going to take a lot of work, from their side, to put it together, to make 

sure we're claiming what we need to claim. 

Mr. Mills: I know that this is sort of a threat, but would it be okay to say, “In lieu of us 

going to the Public Service Commission or Public Utility Commission?” Do you want to do that? 

Mr. Pawelczyk: Yes. 

Mr. Mills: Okay.  
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Mr. Pawelczyk: We’ll imply it. 

Mr. LeBrun: In my email to them, I said, “If you don't do this, this is our next step.” 

That’s a nicer way of saying it. 

Mr. Brown: How about if we draft a letter and have Andy include that in the next email 

correspondence to FPL? When they ask for more information about their street lights in our 

community, we should say, “This is where the Board's at.” Either cook or get out of the kitchen, 

where there's another way of saying it. 

Mr. Mills: Just let Mike and him work on that.  

Mr. Brown: Yeah. I mean, we've talked about this for at least three years.  

Mr. Mills: Yeah. I don't know if you all remember, but back maybe seven or eight years 

when Coco had trouble with FPL, they threatened to put in their own electrical system. Boy, FPL 

jumped quickly.  

Ms. Hill: That's interesting.  

Mr. Mills: They were going to form a coop. Maybe we should do that. 

Mr. LeBrun: Alright. Then the last item I have for the Board, is an update on the well. So, 

the good news, is a new irrigation company came onsite. They did a thorough inspection, went 

through the system and changed out things that were not working properly that might have been 

missed from the previous irrigation company. They did an assessment and met with Andy. 

They're not drawing water from any other source, like a pond or anything. So, it was verified that 

nothing else was being used to supplement the waterings that we got from the rain. Their 

assessment is that there's no need for a new well. So, we got that news. The well company was 

still three or four months behind, so there hasn’t been any movement on the well. So, we're not 

really paying anything. I called them and let them know that your new irrigation company said 

that the well is not necessary and they said, “Okay” and pulled us off that list, so we won't incur 

that expense and we won't need that new well. 

Ms. Hill: So, what's going on? 

Mr. LeBrun: It appears, with them going through the system and thoroughly inspecting 

and changing out different components of the system, it was able to sufficiently provide water to 

the areas that weren't getting water before. It wasn't necessarily a volume issue. They said the 

well was pulling enough water to meet the needs of that landscape area. 
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Mr. Mills: My understanding was there a filter on the bottom of the pipe that goes down 

into the well. The sediment had actually started closing off. So, all they did was pull the bottom 

out, clean that off, put it back in and it works fine. That saved us about $10,000. 

Ms. Hill: And the other company didn't know to do that? 

Mr. Mills: No. 

Ms. Hill: The other didn't choose to. 

Mr. Mills: We have the original irrigation company that was originally in Baytree. 

Ms. Hill: Do we need some kind of Maintenance Agreement so we don't end up in this 

situation again? 

Mr. Mills: Well, that hasn't happened in what, 20 to 30 years, since it's been developed. 

Ms. Hill: Okay. 

Mr. LeBrun: And that's something Andy can include in his quarterly conversations with 

the irrigation company. 

Mr. Mills: I'm sure the irrigation company will probably do that anyway, the new one that 

they have. 

Mr. LeBrun: There are some cost savings. 

Ms. Hill: Yeah, $10,000. Do I get that back?  

Mr. LeBrun: That is all I have for both the District Manager and Field Manager Reports. 

I’m happy to take any other questions. 

 

SEVENTH ORDER OF BUSINESS Treasurer’s Report  
A. Consideration of Check Register 
Mr. Mills: Treasurer’s Report? 

Mr. LeBrun: Sure. We have the Check Register for July 1st through August 31, 2023. In 

your General Fund, you have Checks 650 through 682 in the amount of $83,452 and the 

Supervisor payroll for July and August meetings in the amount $1,662.30, for a total Check 

Register in the amount of $85,115.12. Behind that, you have the detailed Check Register for that 

Check Run Summary. I’m happy to take any questions. If not, we'll just look for a motion to 

approve it. 
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On MOTION by Mr. Brown seconded by Mr. Bosseler with all in 
favor the Check Register for July 1, 2023 through August 31, 2023 
in the amount of $85,115.12 was approved.  

 

B. Balance Sheet and Income Statement 
Mr. Brown: On our Statement of Revenue and Expenses through the end of August, we 

are $51,000 over budget in very specific areas. So, I think when we have our workshop, Jeremy, 

could help us out with some of these overtures, as I believe some of these were one shot deals. 

Mr. LeBrun: Sure. 

Mr. Brown: If you can identify anything that might be reoccurring in our next budget, 

could you bring that to the workshop? We already agreed that there would be no increase in the 

assessment. So, if we're already $51,000 behind the budget already, we may have to make some 

decisions. 

Mr. LeBrun: We'll see how the September finances go. Hopefully, we're under budget for 

September and then the accounts will close out and they can balance the lines. 

Mr. Brown: Absolutely. 

Mr. LeBrun: Then we can see where we are. In November, I'll bring all of that financial 

data, as well as the data for Fiscal Year 2025. I know there was talk of the Board wanting to look 

forward to seeing what that might look like. So, I'll bring some simulations from the accountants 

of different scenarios for Fiscal Year 2025. I believe that was at the November workshop. 

Mr. Brown: Correct. 

Mr. LeBrun: So, I’ll have those for you next month. 

Mr. Brown: Thank you. 

 

EIGHTH ORDER OF BUSINESS Supervisor’s Requests 

Mr. LeBrun: We are on Supervisor’s Requests. 

Mr. Mills: Alright. April? 

Ms. Simmons: Jeremy, I want to talk about the street lights. I did have a letter from 

somebody saying that Jeremy submitted a ticket. I will be noting which lakes have signs and 

which ones don't. We can decide which ones we want to do. 

Mr. Mills: He just did that with all of the lakes, but I don’t know why he missed that one. 

Okay, Jan? 
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Mr. Hill: Just to note, we had a big discussion with Peter about what he had told us and 

what we remembered him telling us. I keep all of our minutes and I went back to the October 5, 

2022 meeting, where the sealing company came to our meeting and the discussions we had. On 

September 7, 2022, they told us five to ten years, just like all of us remembered. It also states the 

consultants told us that and so did Peter. So, when Peter comes at our next meeting, I'll provide 

that to him. 

Mr. Mills: Peter's coming to the workshop in November. 

Ms. Hill: Yeah, on the 14th. 

Mr. Mills: I invited him to come, because there was some disparity in our comments at 

the last official Board meeting. I did have a conference with him and Jeremy and we talked. So, I 

invited him to come. I want to thank Jan for bringing that to our attention. 

Ms. Hill: I’m a pack rat. I keep everything, every contract, every commitment. 

Mr. Brown: I just remember three to five years. 

Ms. Hill: I did too. I know that's what was said. So, that's why I went back. Anyway, 

that's all I have. 

Mr. Brown: Okay. Richard? 

Mr. Bosseler: I have one item that I wanted to ask Jeremy about. What is going on with 

our guard poles, because we seem to have more on the ground than we actually have working? 

Mr. Mills: We talked about that. The cables are being replaced at the front gates. 

Mr. Bosseler: Oh, okay. 

Mr. LeBrun: And also, I think, too, Richard, if you see a pole not on there, I know Andy 

is trying to save costs. We don't want to call our gate vendor out, because it costs a travel fee, so 

Andy can be out of here in a day or two to save $175 to put them on. But, yeah, a lot of the 

electrical is malfunctioning. 

Mr. Brown: The nylon bolts as well.  

Mr. Mills: Has Andy said anything to you about the other gate company that I had 

referred them to? 

Mr. LeBrun: We did. They came out and checked the system out. He followed up with 

them multiple times, but they never got back to him with a proposal or any willingness to work 

on it. I know when I first contacted them, it took me a couple of tries to get them to call me back. 

He doesn't know why they're not responding. 
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Mr. Mills: Well, that's not good. 

Ms. Hill: That's not good at all. 

Mr. Mills: No. I will tell him to forget it. Okay. Rick? 

Mr. Brown: Yeah. A couple things. The holiday lights for this year are all signed, sealed 

and delivered. They will be installing them starting next week. But in a conversation that I had 

with Artie for the BCA budget for next year, he advised me to balance them out to zero. He's not 

saying no, but he's saying with other things that are going on within the Homeowners 

Association, there may not be extra money for the holiday lights. So, I met with George and told 

him that we are in the second year of our three-year contract and this second year is all signed, 

sealed and delivered. But I told him next year to find $3,000 to take out of the contract and I 

gave him three areas to focus on, first. One was the Sylvester Palms that are past the gatehouse 

when you come in, those five palms along the lake. We did the small Ligustrum trees behind the 

two walls, one behind CVS and the other behind the credit union. The third area was to take 

away the wreaths and the lights on every monument and see what that does. I'm going to go to 

your budget meeting and I will make a pitch. If there is any money available and if they agree, 

then I'll come back at the workshop and let you know. But I just wanted to prepare George for 

next year in case they can't kick in some money. I want to try to keep as much of the money that 

we have in our budget focused on the entrance on Wickham Road. 

Ms. Hill: Will you have him tell us specifically how much the monument reefs cost? 

Mr. Brown: I think I have that already. 

Ms. Hill: Okay. 

Mr. Mills: We can go back to what we used to do, where every neighborhood did their 

own. 

Ms. Hill: Her and I did it. 

Resident (Jackie Curly, Kingswood Way): We did. They worked, but they didn’t work. 

Ms. Hill: Well, we’ve had some electrical repairs done on those monuments since, but I 

hate to see those go. 

Mr. Mills: I remember when we first moved here, there was a group of us, Ms. Joanne, 

Waltman, myself, Lenny, Jean, my wife Linda, about six or seven of us that did those wreaths on 

the monuments every Christmas. 

Resident (Jackie Curly, Kingswood Way): Sandy and I did them for 23 years. 
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Ms. Hill: Yes. Sandy and I did them. 

Resident (Jackie Curly, Kingswood Way): Our husbands were the electricians. 

Ms. Hill: Yes. 

Mr. Brown: Have any you received any more information about AT&T and when they're 

coming for their fiber optic? 

Mr. LeBrun: The last email I sent you guys, was the last correspondence that I received. 

Mr. Brown: The last one I have is a little bit controversial. This came out as a result of 

the Homeowners Association meeting, where they were talking about towing people who parked 

overnight that weren't supposed to, which is a violation of the covenants. Jackie, I remember you 

saying that you contacted the county. The county said the roads in Baytree are private. You 

contacted the Sheriff and he said, according to their records, the roads in Baytree are private.  

Resident (Jackie Curly, Kingswood Way): Correct. 

Mr. Brown: We have to pay to improve our roads, maintain our roads, resurface our 

roads, but we've been told that we're public. So, are we public or are we private? If we are 

private, then what can we do to focus more on limiting people coming into the community? 

Mr. Pawelczyk: First, I guess I can best explain this by saying that county, city and state 

employees, think that if it's not a county, state or city road, it's private. All of my CDD roads are 

private under the county code, city code definitions. 

Mr. Brown: Okay. 

Mr. Pawelczyk: But the CDD is a public entity and if they use bonds to pay for these 

roads and the roads are owned by the CDD, they are public in the sense that they have public 

access, but no one else has control of those roads except for the CDD. Now in terms of access, 

your access and your parking regulations, you can regulate those. I think we have a Traffic 

Enforcement Agreement that allows the Sheriff to come in here and enforce speeding and stop 

sign violations, any particular driving issues in here, under Chapter 316 of the Florida Statutes. 

So, that's really the short explanation. But your roads are still public to the extent that there's 

public access. It's just municipalities don't consider them public. 

Mr. Brown: I guess I'm deaf, dumb, blind and stupid. I just don't understand that entire 

concept. 

Mr. Pawelczyk: These are public roads. 

Mr. Mills: Okay. 
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Mr. Brown: Then why are they telling us that they're private? 

Mr. Pawelczyk: Because their code says that unless they are a city, county or state road, 

they are private. 

Mr. Brown: So, then if they're private, why can't I say you can't come in? 

Mr. Pawelczyk: Because the CDD is not a private entity. The county code doesn't deal 

with CDD roads. It only deals with roads and developments like Baytree, Suntree, Viera, any 

communities that are similar to yours. That’s the only way that I can answer the question. It 

doesn't matter. They're still public access. Now when these roads are developed, they are 

developed at a different standard, meaning built and constructed. They are developed at a 

different standard, as a private road under your county code, as opposed to a road that's going to 

have significant traffic like Wickham Road or the road outside of your back gate, which is a 

county road. You can see that they're developed in a different standard, because they're not 

expected to have as much traffic in here as they are outside of the community. The lanes are not 

as wide, for instance. 

Ms. Simmons: And maintenance is done by the CDD, not by the county. 

Mr. Pawelczyk: That’s the only thing. 

Mr. Brown: I guess I'm just having a problem with this. 

Mr. Pawelczyk: You have full control, except you have they're open to the public because 

they're owned by a government. 

Ms. Simmons: We still can have the Sheriff come in. 

Mr. Pawelczyk: Absolutely. We have that Traffic Enforcement Agreement, which I think 

we negotiated a long time ago. 

Mr. Mills: Yes, back in 2012 or 2013. 

Ms. Hill: Which reminds me, do we know how many tickets they issued? 

Mr. Brown: They won’t tell us. 

Ms. Simmons: It's private matter. 

Mr. Pawelczyk: That's actually not true. 

Ms. Simmons: That's what they said. 

Mr. Pawelczyk: Any ticket they write in here, you can make a public record request for 

all traffic tickets written between this date and this date. That's a public record. 
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Mr. Brown: I’m still not sold on what you’re saying. I guess my last controversial item, is 

the number of people coming into the community going to the golf course, compared to what the 

golf course contributes to the CDD for the infrastructure. This goes back to the document that 

was done when the development was first established. I think that the golf course was listed as a 

property owner, including five or six properties. I can't remember what it was, but all I'm saying 

right now, is based upon our security guard, Matt, over the course of the last four years, about 

one-third of all the vehicles coming through the visitor entrance, are going to the golf course. 

That totals anywhere from 47,000 vehicles a year and this year it could be up to 52,000 vehicles 

a year. So, was the premise that the original amount was determined based on pay versus net? I 

remember when I brought it up a while ago, I was told that we would have to have a consultant 

come in and re-look at that original agreement to the tune of something like $40,000. I don't 

know. I want to revisit that and maybe talk about it at the workshop. 

Mr. Mills: Mike would need to provide guidance on this. 

Mr. Pawelczyk: We did talk about that the Methodology Report identified the benefit to 

the golf course to equate to six or seven deals, whatever it was. So, how they determine that 

benefit should be in that Methodology Report and if you're going to change that, you would have 

to show that that benefit has changed. Your only benefit is, they just use the roads and they 

benefited from the water and sewer and stormwater for this parcel. 

Mr. Mills: Mike, the other side of the coin is, a lot of people think that they can't get in 

and say, “I'm going to the golf course.” So, in reality, how many really are coming to the golf 

course? That's the other number. 

Mr. Brown: That's not my problem. That's theirs. 

Mr. Mills: No, but you have to take that into consideration. 

Mr. Brown: Why? 

Mr. Mills: Well, what if we have a person that comes in and says, “I'm going to the golf 

course” and doesn't go to the golf course? 

Mr. Brown: That's not my problem. If they say that they are going to the golf course, they 

get listed as going to the golf course, unless you want to have somebody follow them. 33% of 

every person coming through the visitor’s gate, say they're going to the golf course. 

Mr. LeBrun: Rick, I have that number. The operation and maintenance (O&M) 

assessment calculation for Fiscal Year 2024 for the golf course is $23,345. 
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Mr. Brown: Okay, so $23,000 equates to about six pieces of property. 

Mr. Mills: No. 

Mr. Brown: We pay $2,000 a year. 

Mr. Mills: Yeah, he said $22,000. 

Mr. Brown: Oh, I'm sorry. You're right. 

Ms. Hill: Yeah. 

Mr. Pawelczyk: Jeremy, I think you should talk to Darrin or George and bring this issue 

up to them, just to see what they say and then we can talk at the workshop. 

Mr. LeBrun: Okay. I will look at the methodology. 

Mr. Pawelczyk: They are the methodology experts. I don’t want to step on their toes. I 

think you'd have to show change and maybe that change is just the fact that they utilize more of 

the guard services than residents and our guests. 

Ms. Hill: Even the roads. 

Mr. Brown: The cost just to maintain everything has gone up too. 

Ms. Hill: Yeah. We are maintaining the roads. They haven’t maintained the parking lot. 

Mr. Brown: They might have started out with $10,000. Okay. I'll get off my soapbox. 

Mr. Mills: Anything else? 

Ms. Hill: It would be helpful to know if the amount that they contribute, is based on a set 

amount or percentage of something. 

Mr. Mills: It’s a percentage. 

Mr. Pawelczyk: The methodology will tell you exactly what it is.  

Mr. LeBrun: According to the estimated calculation, it is 2.25%. That's the percentage 

that's provided for Fiscal Year 2024. 

Ms. Simmons: Of the assessment? 

Mr. LeBrun: For O&M. 

Mr. Mills: Basically, they also pay for 2.25% of the expenses. Correct? 

Mr. LeBrun: This is in the adopted Fiscal Year 2024 budget, that’s available on the 

website. It has all of these calculations. 

Resident (Not Identified): You said they're supposed to be paying 2.25% of the expenses. 

Where is that? 

Mr. Brown: That was in the methodology. 
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Resident (Not Identified): Is it written somewhere? 

Mr. Brown: It has to be. 

Mr. Mills: It has to be written somewhere. 

Mr. Pawelczyk: Where I pulled it from, was the Fiscal Year 2024 budget that the Board 

adopted. That's where those amounts are listed, which comes from the original methodology. 

Mr. Mills: Where is that original methodology? 

Mr. LeBrun: It was prepared when the developer established the District. 

Mr. Pawelczyk: When the District first issued bonds. 

Mr. Brown: I think Jason copy of that. 

Mr. Pawelczyk: It’s on the server. I can locate it. 

Mr. Brown: Would you send me a copy? 

Mr. Mills: Send each one of us a copy. 

Resident (Not Identified): Does that go up every year? 

Mr. Brown: No, that stays the same. 

Mr. Pawelczyk: It's not the amount, it's how the benefit is allocated across the benefiting 

properties. So, let's say that each of your homes is given a benefit of one. Well, the golf course 

might have been given a benefit of 11. So, they get assessed 11 times what each resident would 

get assessed. That's what it sounds like without looking at it. That report was used when they 

issued the bonds and they were paying the debt assessment. That methodology is also applied to 

your O&M, the same benefit analysis, typically. 

Resident (Not Identified): So, when the value of the golf course goes up? 

Mr. Pawelczyk: It really doesn't matter. It's not based on ad valorem taxes. It’s based on 

the benefits. It's a cost benefit. 

Resident (Not Identified): Okay. 

Mr. Brown: So, we have to find out how they came up with that 2.25%, basically. 

Mr. Mills: But when our assessments go up, their assessment also goes up.  

Mr. Pawelczyk: Absolutely. 

Mr. Brown: It goes back to the 2.25%. 

Mr. Mills: Is there anything else?  

Mr. Brown: No, I'm done.  
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Mr. Mills: Okay. I have asked Andy to go out and get quotes from other landscapers. I've 

given him the name of two landscapers that I know of that I hear good things about. I am not 

happy with our current landscaper. I went over their contract page-by-page and they are not 

following the contract at all, period. I've discussed this with Mike, with Andy present. On 

Monday, he is taking soil samples, which he never did in the past. That's why flowers are 

growing in certain areas and not growing in others, because soil samples were never taken. 

They're supposed to fertilize four times a year and they are only fertilizing twice a year. One is 

granular. The other one is liquid. Liquid does not work in Florida. It has to be granular every 

time and it needs to be slow release. The mowers are mowing the grass too short. It should be 3.5 

to 4 inches tall. If you look on the side coming in, on the common areas, you'll see where it's 

scraped down to the ground or dirt. So, I'm working on that. I'm not a happy camper. If any of 

you come by my house, you'll know how pristine I try to make it look. So, we're working on it. 

Anyway, I want this place to look like my place. 

Ms. Hill: Yes, me, too. Even with the Coleus, at the very least, they should cut off all of 

the seeds that are growing. 

Mr. Mills: They're supposed to deadhead them. 

Ms. Hill: Yeah. 

Mr. Mills: And they are not doing it. It's amazing what they're not doing. 

Ms. Hill: It's like all of a sudden, a year ago, they were doing a much better job. 

Mr. Mills: We were supposed to have a quote today. They have known for two weeks to 

get us a quote. On Monday, I said to Mike, “The deadline is Wednesday and we don't have a 

quote.” 

Mr. LeBrun: I want to say it's been longer than that. Andy reached out to Mike. 

Mr. Pawelczyk: Not this Mike. 

Mr. Mills: Mike from Tropic Care.  

Resident (Not Identified): What is the annual cost? 

Mr. Mills: They get $100,000. You have that in your budget?  

Mr. LeBrun: For landscape services for Fiscal Year 2023, the landscape contract was 

$98,000. Then for Fiscal Year 2024, factoring the cost of contractor inflation, it's slightly higher. 

Mr. Mills: But if you think about it, fertilizer, weed killer, all that stuff has gone up in 

price. 



October 4, 2023 Baytree CDD 

 38 

Ms. Hill: Okay. 

Mr. Mills: And I know they're going to come back to us and say, “We're going to 

increase it by 20%.” I feel that wholeheartedly. That's why I'm getting other quotes, so that we 

can compare them. 

Ms. Hill: They do not have the people on the ground that they had even a year ago. 

Mr. Mills: No, they do not. 

Ms. Simmons: Are they saying that it's the rabbits or the bugs? 

Mr. Mills: No. It's the nutrients in the soil. There isn't any. That's the problem. 

Ms. Hill: For a while they said they weren't getting water. 

Ms. Simmons: They certainly can’t say that now. 

Mr. Mills: Not now. No. Each one of those flower beds are be rotated and they're not 

doing that. 

Mr. Brown: So, even if they come back with a 20% increase, if they do what's in the 

contract, then the place should look pristine. 

Mr. Mills: Exactly. 

Ms. Simmons: But we've had problems for more than a year, actually the last couple of 

years. 

Mr. Mills: Well since COVID. 

Ms. Simmons: Yeah, since 2020.  

Ms. Hill: Okay, during COVID I got it, but that excuse is getting old. 

Mr. Mills: It is. 

Resident (Not Identified): What makes you think I would pay them more if they will 

execute the contract? They are going to increase the cost, but if they are failing to meet the 

contract for over a year, then they will continue to fail to meet the contract. 

Ms. Hill: And that's my point exactly. 

Resident (Not Identified): Which is why we need to go elsewhere. 

Mr. Mills: I hate to do this, because they've been with us for years and years and years. 

There are a lot of times you'll ask them to do something and we won't get billed for it. I asked 

him to spray the vines down in certain areas down in Balmoral. In South Point, he sprayed the 

vines and we never received a bill for that. That I know of. 
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Ms. Simmons: As you know, Turnberry has 64 houses and they had a hard time finding 

people to come in and provide quotes. It’s tough out there. We do have somebody that we like 

and still everyone compares it to Tropic Care back in the olden days.  

Resident (Not Identified): So, who does Turnberry now? 

Ms. Simmons: It’s called Marilawn. 

Mr. Mills: Are they doing a good job? 

Ms. Simmons: They are doing a good job. Of course, you can't please everybody, but the 

guy, Brian, is amazing. He goes right to the door, talks to the owner and rectifies everything, 

even when things aren't even his fault, like if a plant dies. 

Mr. Mills: But could they handle the size of our community? 

Ms. Simmons: You would have to call them and find out. 

Mr. Mills: Yeah. 

Mr. LeBrun: Andy will contact the one that the Board has provided us and another one he 

might know about. We'll use the exact scope from the contract. They will do a walkthrough and 

they will be fully aware of the scope of the project. Then we'll bring those back to the Board. 

Ms. Simmons: That's exactly what Tropic Care did. They upped it three times and then 

they cut back on services. They cut back on how many times that they were going to fertilize and 

they weren't going to cut our trees and stuff like that. So, make sure you watch that in the 

contract. 

Mr. Mills: Oh, they're doing the same thing right now. 

Ms. Simmons: They didn't want to do trees anymore. 

Mr. Mills: They're supposed to be here three times a week. They're here twice. 

Ms. Hill: When they're here, the size of their crew is small. 

Resident (Not Identified): Is there verbiage in the contract to penalize them when they 

fail? 

Mr. Pawelczyk: Terminate.  

Resident (Not Identified): There's no laws where we can withhold funds? 

Mr. Pawelczyk: If they don't perform the service, you don't have to pay them for services 

that they did not provide. 

Resident (Not Identified): We don’t prepay it. 

Ms. Wagner: I believe that they are residents. Are they not? 
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Mr. Mills: No. Mr. Dave Halle used to, but he left. He isn't even affiliated with Tropic 

Care anymore. 

Ms. Wagner: Well, then that kind of eliminated what I thought was part of the issue. 

Mr. Mills: Yeah. 

Mr. Brown: We could always go to Derek. 

Mr. Mills: In fact, to be honest, we've gotten more out of them since Dave isn't here than 

we did before.  

Ms. Simmons: Okay. 

 

NINTH ORDER OF BUSINESS Public Comment Period 

Mr. Mills: Are there any resident comments? 

Mr. LeBrun: State your name for the record. 

Ms. Wagner: I have one question. The Sheriff that you hired, are they giving tickets and 

warnings? 

Mr. Mills: They are not supposed to be giving any warnings. 

Ms. Wagner: Well, they are giving warnings, because my residents are telling me that 

they are getting warnings to people who are running the stop signs. One of my Board Members 

received a warning for running a stop sign. 

Ms. Hill: My next-door neighbor received a warning. 

Ms. Wagner: Yeah, they are giving warnings. 

Mr. Brown: Ooh that’s not good. 

Mr. LeBrun: The post orders are very clear that they are to give no warnings. I don't 

know if it's our Sheriff or it could be someone else's coming in. 

Mr. Mills: No, we hired the Brevard County Sheriff's Department. 

Mr. LeBrun: I know that with the ones I contacted and scheduled, I'm very clear about 

them giving no warnings.  

Mr. Mills: Will you address a letter to the Captain? 

Mr. LeBrun: I will follow up. 

Mr. Brown: I understand what you’re saying, Jeremy. Just because we hired the Sheriff to 

come in on certain days and times, doesn't mean another Sheriff can't make rounds. 

Ms. Wagner: Right. 
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Mr. Mills: You mean another deputy. 

Mr. Brown: Another deputy. 

Mr. LeBrun: I will make sure that I follow up with them. 

Ms. Wagner: They come into IOB. It’s the one you guys have, which comes and sits, 

which is fine, but the residents even told me that he was coming and just sitting in IOB as well. 

They are not hired to do IOB. 

Mr. Brown: No. We've given them specific locations. 

Ms. Wagner: Okay. 

Mr. Mills: Yeah. The other day, I was not happy because he was sitting on Old Tramway, 

just west of Chatsworth. 

Ms. Hill: Yeah. 

Mr. Mills: I mean, nobody's going go through that stop sign with him sitting there. He 

needs to be sitting in Chatsworth and going straight through from Old Tramway. 

Ms. Wagner: It is great that he would sit right around that corner by our bridge there.  

Mr. Mills: I think we should hire Jeremy. 

Mr. Mills: Are there any other comments from the audience? Artie? 

Mr. Hudson: I assume that we're in the new fiscal year, which started on October 1. 

Mr. Mills: Yes, sir. 

Mr. Hudson: We have a budget for the 2024 Fiscal Year. What you just approved today, 

is that in the budget? 

Mr. Mills: It's in the budget. 

Mr. Hudson: It sounded like you knew that the resurfacing of the pool was required. So, 

is that in your budget? 

Mr. Mills: Not in this budget. 

Mr. Brown: We resurfaced the pool about five or six years ago and it should be good for 

10 to 15 years. During the summer, kids got into the pool and used the rescue pole that we're 

required to have. They were using it as a pole vault. They were running off the shallow end, 

sticking the pole into the bottom of the pool and pole vaulting. 

Mr. Hudson: When did this happen? 

Mr. Brown: In June. 

Mr. Bosseler: Right before the end of school? 
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Ms. Hill: Yeah, right around graduation. 

Mr. Bosseler: We have 10 spots in the shallow end of the pool that are recessed about an 

8th of an inch. 

Mr. Hudson: Did this happen after you adopted your budget? 

Mr. Brown: Yeah. 

Ms. Wagner: What about insurance? 

Mr. LeBrun: We did notify our insurance company. They have a letter from the vendor. I 

know they couldn't identify who it was. So, we have the information we needed. They are not 

going to pay for a pool resurface, but they have it, if the Board after a workshop, wishes to 

pursue that. They have all of the information that's needed. 

Ms. Hill: Didn't we have pictures and we just couldn't identify who it was? 

Mr. Brown: We couldn’t identify who it was. 

Mr. Bosseler: Right. They were hanging around the pool and jumping the fence. 

Mr. Brown: So, then we ended up having vendors come in to take a look at the bottom of 

the pool, to see if we can repair those as opposed to resurfacing. Every one of them has said no. 

So, what we're worried about, is every year our pool has to get inspected by the Health 

Department. If they see those indents in the bottom of the pool, they may say it's a hazard and we 

can't use the pool until we resurface the entire pool. 

Ms. Simmons: The $35,000 to $75,000 is including the deck too. 

Mr. Bosseler: Yeah, I know. 

Mr. Brown: You’re right, Jeremy. When they issue you that complaint, what kind of time 

frame are they allowing us to fix it? I'm not getting the sense that they are going to give us a year 

to fix this and allow us to use the pool. They could actually close the pool down. 

Mr. Hudson: For a non-leaking indentation? 

Ms. Hill: Yeah. 

Mr. Brown: They're saying it's a hazard, because you might stub your toe. 

Mr. Bosseler: We will get inspected sometime in the Summer, because we got it last July. 

So, we're trying to get ready. 

Mr. Hudson: In July, they did not say anything about those. 

Mr. Bosseler: They weren't there. 

Ms. Hill: I thought it was at the end of school, in May or June. 
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Mr. Brown: I’m not so sure. 

Mr. Bosseler: I need to get with Andy. Maybe Jeremy could tell us when it was in effect. 

Ms. Hill: The problem, Jeremy, is that in order to redo the pool, we really need to do it, 

like in January or February, when our residents aren't really using it. 

Mr. Hudson: As a taxpayer here, you said it was a 10-to-15-year life cycle on a pool 

refinish and we are at four or five years. So, we're cutting it by a third. I don't know what my 

pool would cost to refinish. Do you have quote for $100,000? 

Mr. Brown: No. We have a quote for $35,000. I paid $20,000 for mine. 

Ms. Hill: I paid $17,000. 

Mr. Mills: Getting back to your insurance, we have a very high deductible. So, to repair 

the pool, is cheaper than to make a claim to our insurance to pay for it. What is our deductible? 

Jason told me. 

Mr. LeBrun: Its $2,500 for the deductible. I have to look for the pool specific deductible. 

I'd have to research that one. 

Ms. Hill: Well, we would appreciate knowing that at the workshop. 

Mr. Mills: The deductible is $2,500? 

Mr. LeBrun: I don’t know. Usually, the general deductible, if a gate breaks down, is 

$2,500. I'll have to check. 

Mr. Mills: I thought it was much higher than that. 

Mr. Brown: The issue is, are they going to say that it’s an act of vandalism? 

Mr. Mills: Yeah. 

Mr. LeBrun: If you want to submit the claim, we can. We just need Board direction. I 

think after the workshop, we’ll have the cost of the pool. 

Ms. Hill: That’s what we're evaluating at the workshop. 

Mr. Brown: No, let's submit it now. We know it's there. Right now, we know that we 

have five or six vendors that have said they will not repair it. The only way you can fix it is to 

redo the entire resurfacing of the pool. We have nothing to lose by saying, “Here's the damage. 

We want to put a claim in.” Let them deny it. 

Ms. Hill: Well, when you put a claim in, don't you have to stipulate how much it is to 

repair it? 

Mr. Brown: So, we'll go with the high number. We'll go with the $80,000 one. 
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Ms. Hill: Okay. 

Mr. Brown: That's fine. We'll get more quotes. The worst-case scenario is we get 

$35,000. 

Mr. Hudson: The other thing is on the lights, your budget included how much? 

Mr. Brown: $3,500. 

Mr. Hudson: Did I hear you say that we could control who comes in the gate?  

Mr. Brown: It’s a public access road, even though they’re private. I'm shaking my head, 

too, Artie. 

Mr. Hudson: Going through the website on financials, I tried to find the reserves. I’m not 

clear where the reserves are. 

Mr. Brown: There are capital reserves. They are allocated to each capital project. 

Mr. LeBrun: After the meeting, I can show you where they're at.  

Ms. Hill: The road reserves are separate and each one is separate. 

Mr. Brown: We have reserves in certain capital funds. 

Mr. Mills: Yeah. 

Mr. Hudson: I tried to find them. I spent a lot of time trying to find them. 

Ms. Hill: Well, it's not real obvious. 

Mr. Mills: We don't have a pocket that says, “This is reserves.” Anything else? 

Resident (Jackie Curly, Kingswood Way): Well, can I just go back to asking about the 

gates? At 5:00 p.m., this place shuts down. Can we not allow people saying that they're going to 

golf course, if the golf course isn't open?  

Mr. Pawelczyk: I'll talk to you after the meeting. 

Resident (Jackie Curly, Kingswood Way): Okay. Thank you, sir. 

Mr. LeBrun: I just want to double check. Is there Board direction for me to submit that 

insurance claim? 

Mr. Mills: Yes. 

Mr. Brown: Go for it. 

 

On MOTION by Mr. Brown seconded by Ms. Hill with all in favor 
authorization for the District Manager to submit an insurance claim 
for the pool was approved.  
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TENTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Mr. Brown seconded by Mr. Bosseler with all in 
favor the meeting was adjourned.  

 
 
 
 
________________________________  ________________________________ 
Secretary / Assistant Secretary    Chairman / Vice Chairman 
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Landscaping & Grounds
Maintenance Contract
Submitted to  - 

Property Prepared For

C : 

E : 

Prepared By

ProGreen Services, LLC

C : 

E : 

Web: www.progreenservices.net

Issued Date

Valid Until

A Florida Company Serving Florida

Revision #:



TABULATION SHEET

Property Address: Billing Address: Contact Name: 

Contact #: 

ProGreen Services Proposed Plan 

Services

Detail Service Agronomic Program (note areas treated)

Services

Contract is for a period of 12 months and will automatically renew with a 5% increase due to inflation at the end 
of this term unless written notice is provided to contractor 30 days prior to the contract end date. 

Please note any specific payment instructions to the ProGreen staff at the execution of this contract. 
Additional Services Provided all within ProGreen Services – to be noted as additional Exhibits attached.

Payable in 12 Monthly 

installments of 

Contract Start Date: All labor needed to accomplish the work 

outlined in this agreement shall be provided 

for the sum of per calendar year.

CONTRACT INFORMATION

SERVICE SUMMARY & PRICING

Service 

Pre and Post Emergent 

/ Fertilization

Ornamental Shrub,  

Tree Fertilization

Palm Fertilization

Service # Of Services Per Year

# Of Services 

# Of Services 

# Of Services 

# Of Services 

# Of Services Per Year

Description Of Service Description Of Service

Page 2 __________ Initial Here

Contact Email:



TABULATION SHEET
ProGreen Services Proposed Plan 

Leaf and Debris Clean-Up

Property Start Up 

Acknowledgements

Integrated Pest Management 

Annuals Flowers and Mulch  

Please note

Common Areas 
Spot treatments

Noted here or see attached Exhibits

# Of Services 

Client Name Service Company Name

ProGreen Services, LLC

Printed Name Of Client Printed Name Of Manager

Signature Signature

Date Date
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1. Landscape Contractor and Personnel 

a. Contractor will designate a qualified 
responsible Account Manager and foreman, 
knowledgeable in Florida Horticulture that will 
be responsible for schedule and 
performance of contract duties. 

b. Contractor will have trained personnel on site 
to ensure that all operation is performed safely 
and effectively. 

c. All company personnel shall wear an 
approved uniform to identify the company’s 
presence. 

d. Account Manager or Operations Manager 
on-site shall be available to walk through 
the property with the property manager or 
designated property representative through 
appointment or predetermined set meetings. 

e. Property will be inspected by Account 
Manager to ensure all expectation and 
standards are met. Work orders or special 
requests will be handled through approved 
process at signing of contract. 

2. Scope of Work

Contractor shall provide all necessary labor,  
materials, equipment in association with the task of 

This contract is an agreement between  
ProGreen Services, LLC herein after referred to as 
the “contractor” and   
project located at 

herein after referred to as the “client”. The  
Contractor agrees to provide the services  
detailed in the following specifications. The client 
agrees to the entirety of this contract both financial 
obligations and the terms and conditions here in.

this contract – personnel to maintain all  
developed landscaped areas within the contract 
limits and in agreement with established  
horticultural practices for ground maintenance 
to ensure the continual goals and objectives of 
the client are met. Natural preserves and  
easements outside this contract need to be 
noted in special notes if relevant to this contract. 

3. Turf Management

a. Turf shall be cut at a height of 3 inch 
minimum unless otherwise stated. 

b. Rotation / Patterns of mows within this 
contract as noted in mow 
schedule. 

c. Clippings will be directed to the best of 
staff’s ability away from bed areas and 
hardscape areas – staff is trained to 
minimize conditions of mowing on overall 
landscape aesthetic – 

d. Trimming around trees, shrubs, signs, 
HVAC systems and foundations shall be 
performed at the discretion of the Account 
Manager. (due to possible hazards or site 
conditions) 

4. Edging

a. All accessible curbing shall be edged using 
mechanical methods at Foreman / Account 
Managers discretion. (to lessen receding 
bed / turf lines) 

b. All accessible concrete walks shall be edged 
using mechanical methods unless noted 
differently here in. 

c. All dirt and debris resulting from edging op-
erations will be addressed at each service – 
or at the Account Managers discretion. 

5. Detail Service

a. Pruning / Detailing

i. All shrubs shall be detailed one time per 
month or at account 
manager’s discretion. 

ii. Care shall be taken with bloom cycles.

Date: 
Pricing will be honored for 60 days.
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iii. Pruning will focus on removal of dead,
diseased or insect-infected wood. Sucker
shoots and irregular growth will be trimmed at
the discretion of the Account Manager.

iv. Weed Control
Treating problem weed areas that appear in
bed areas and tree rings. Care shall be tak-en
to prevent damage to plant material and turf
areas. Herbicides will be applied solely at
Account Managers discretion – based on
weather and horticultural conditions.
All paved areas to be addressed as needed

6. Palm /Tree Management

a. Pruning of Palms and Hardwood trees

i. All dead palm fronds up to 12 feet will be
removed as needed during site prune
schedules, before or during service,
depending on site conditions.

ii. Sabals, Canary, Medjools, and other
specialty palms are omitted from proposal
unless stated otherwise within this contract.
All palms should be trimmed in compliance
with county specifications

iii. Hardwood canopy raising less than 1"
diameter branches.

7. Agronomics / Fertilization

a. Tree/ Shrub Agronomics

i. The fertilization program for trees and
established shrub beds shall provide a blend
of micro-nutrients based on seasonal need.

ii. Fertilizer shall be commercial grade, Mixed
granules of palletized fertilizer, with a rate of
nitrogen directed by Account Manager.

iii. Liquid drench fertilization is not part of this
contract.

b. Palm Agronomics - Palms will be monitored for
nutrient deficiencies and spot fertilized as
needed. The fertilizer blend applied shall include
Manganese and micro- nutrients for long term
growth and health.

8. Insecticides

a. Shall be added to the fertilization schedule
as needed to assist in reduction of turf
damaging insects. Spot treatments for fire
ants will be applied as seen on site.

b. Insecticide application on shrubs as
needed, coordinated with efforts of Account
Manager, and assigned client
representative.

i. White Fly treatments are outside this
contract.

9. Irrigation

Irrigation wet checks will be performed each

month (12 times per year) or at Foreman

discretion.

a. All repairs will be billed separately from
contract.

b. Larger Repairs – such as but not limited to
pipe breaks or pump/ supply issues will be
charged at a rate of $95.00 per man hour
plus cost of materials.

c. Electrical repairs to be billed at $125.00 per
man hour.

d. All irrigation repair work must be cleared
and approved by client property manager
– Repairs under $150.00 per month will be
billed without approval unless noted here.

e. Monthly wet check reports – will be
managed by the Account Manager and
distributed as needed.

Emergency repairs are billed at $150.00 per hour 
emergency repair rates – main line ruptures that 
only ProGreen is qualified to handle are the only 
deemed emergency to be handle on holidays, 
weekends, or outside office hours

Page 5 __________ Initial Here

b. Leaf cleanups will be within regular services
visits unless stated otherwise.

c. Due to OSHA regulations ladder pruning is
in addition to this contract.



Contract shall recognize and perform in accordance with the written terms and specifications 
contained or referred to herein.

General Terms & Condtions

a. All materials shall conform with agricultural and
licensing and reporting requirements.

b. Contractor will comply with all licensing and permit
requirements by City, State, and Federal governments
as well as all other requirements by law.

c. Contractor must maintain proper general liability
insurance, automotive liability insurance, worker
compensation insurance and any other insurance
required by law and provide proof of coverage to
client (if requested).

d. Contractor will submit service notice for amount set
forth under the prices and terms shown in this
Agreement. Services rendered, that are in addition to
or beyond the scope of work required by this
agreement shall be proposed and billed separately.

e. All Payments for services rendered by this
Agreement must be remitted within 30 days from date
of invoice. A finance charge will be assessed at a rate
of 1.5% per month (18% annually) until ProGreen is
paid in full on any past due invoices.

f. Client will give contractor at least 10 business days,
with written notice, to correct any problem or deficien-
cy discovered in the performance of the work required
under this agreement.

g. This agreement may be terminated by either
party with documented due cause, upon
thirty (30) days written notice to the other party.
Parties agree that, should a legal dispute arise in
relation to this agreement, the prevailing party will
have all legal expenses paid by non-prevailing party.

h. Should contract be terminated outside the terms of
this contract by client, the entire amount of unpaid
contract total amounts will be due at time of
termination.

i. Sealed contingency – Client/ Contractor acknowledge
some conditions on site may be outside the scope of
this contract- additional proposals may be needed to
address these concerns.

j. Waiver any right to inspect or approval of
finished photographs or printed or electronic matter
that may be used in conjunction with them now or in
the future, whether that use is known to me or
unknown, and I waive any right to royalties or other
compensation arising from or related to the use of the
photograph.

k. In the event of any arbitration, the prevailing party
shall be entitled to recover all fees and expenses
incurred.
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Exhibit "A"

Date
Pricing will be honored for 60 Days.

Annuals are installed with no warranty for survival of installation – Irrigation is highly encouraged if not mandatory for a success-
ful display – bed amendments and other bed prep processes will be noted above if included. 

Installation Schedule: (Note Frequency) 

Annual Management: (Note Frequency) 

Property Address Contact Name

Contact Email

Billing Email

Contact Phone

Billing Address

ANNUAL COLOR DISPLAYS  / ANNUAL INSTALLATION AND MANAGEMENT

Description Of Area

Fertilization & Bed Defining

Pricing

Pricing

Client Name Service Company Name

ProGreen Services, LLC

Printed Name Of Client Printed Name Of ProGreen Representative

Signature Signature

Date Date
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Exhibit "B"

Date
Pricing will be honored for 60 Days.

Please note estimated areas to be mulched will be specified in materials used and Square yardage / bags - additional mulching for 
specified areas may be additionally billed based on rate of installation thickness and current conditions of beds. 

Type of mulch/color specified to install. 

Installation Schedule: (Note Frequency) 

Property Address Contact Name

Contact Email

Billing Email

Contact Phone

Billing Address

MULCH INSTALLATIONS  

Description Of Area Pricing

Client Name Service Company Name

ProGreen Services, LLC

Printed Name Of Client Printed Name Of ProGreen Representative

Signature Signature

Date Date
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Exhibit "C"

Date
Pricing will be honored for 60 Days.

ProGreen understands the value of being proactive. 

Timeline Of Events: 
As soon as local officials’ clear access for safety of region 
– your Account Manager or assigned staff to your property 
will review and address concerns as they arise.  Property 
Manager to make sure to approve all proposals for work 
in a timely manner – no service can be executed without 
signed documentation- billing will be immediately following 
work executed and payment is expected within 30 days. 

1. Peril and conditions considered dangerous will take 
priority throughout our marketplace. 

2. Accesses being blocked / will be cleared and set 
to one side. 

3. Removal of large limbs and debris – if needed outside 
public means 

4. Clearing of leaves and minor debris will be executed 
once all other challenging issues are addressed. 

5. Stump removals as time allows. 

Property Address Contact Name

Contact Email

Billing Email

Contact Phone

Billing Address

SEVERE STORM PREPAREDNESS AND EXPECTATIONS

65.00 Per Hour 

75.00 Per Hour 

175.00 Per Hour 

155.00 Per Hour 

75.00 Per Hour 

125.00 Per Hour 

175.00 Per Hour 

175.00 Per Hour 

200.00 Per Hour 

75.00 Per Ton

Laborers 

Chainsaws / Power Tools 

Truck (includes 3 men) 

Stump Grinder 

Dump Fees Per Tons 

After Hours Emergency 

Chipper With Truck 

Skid Steer With Operator 

Bucket Truck With Operator 

Dump Fees

Client Name Service Company Name

ProGreen Services, LLC

Printed Name Of Client Printed Name Of ProGreen Representative

Signature Signature

Date Date

General Rates Below Apply
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US Lawns of Brevard 
374 Commerce Parkway 

Rockledge, FL 32955 

321-636-0655 
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Prepared for:  BAYTREE CDD 

 
 

November 10, 2023 
 
 
On behalf of US Lawns of Brevard, we appreciate the opportunity to present an annual comprehensive 
landscape maintenance program. 
 
We have measured and evaluated your property and determined that this enclosed annual maintenance 
proposal will provide your property with the quality care it needs. 
 
U.S. Lawns of Brevard is a locally owned professional service.  We strive to give quality care to our clients by 
providing: 
 
* THOROUGH and METICULOUS property maintenance 
* A Drug-free TRAINED AND UNIFORMED service staff 
* FULL INSURANCE coverage on our employees while on your property 
* REGULAR SITE INSPECTIONS with property representatives 
* PROMPT RESPONSE to your needs and concerns 
* An agreement TAILORED to your specifications, outlining our service and pricing 
* Compliance with all STATE AND FEDERAL laws 
* Compliance with all OSHA standards 
* FLORIDA GREEN INDUSTRIES certified 
* ONGOING EDUCATION through gardener and crew leader training programs 
 
 
We feel confident that, given the opportunity, we will meet your expectations.  If you have any questions 
regarding the following proposal, please do not hesitate to call. 
 
 
Sincerely, 
 

Meredith Di Vita 

 
Meredith Di Vita 
Business Development – Customer Relations 
US Lawns of Brevard 
meredith@uslawnsofbrevard.com 
321-302-9794 Cell 
321-636-0655 Office 
 

  

mailto:meredith@uslawnsofbrevard.com
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LANDSCAPE MAINTENANCE 
 

at 

 
BAYTREE CDD 

 
 
 
 
 
 
 
 

Prepared by 
 

Meredith Di Vita 
US Lawns of Brevard 

meredith@uslawnsofbrevard.com 
321-302-9794 Cell 

321-636-0655 Office 
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The U.S. Lawns comprehensive landscape maintenance program consists of the following services. 
 
 
 

1. The mowing of all turf areas throughout the property once every seven days in the heavy growing 
season and every fourteen days in the dormant season.  A total of 40 services. 

 
a. Litter removal in the turf area shall be performed prior to mowing during each maintenance visit 

to prevent shredding of trash.  This excludes leaf fall pickup, insect damage, and excess leaves 
from drought conditions from parking areas, sidewalks, pools, etc.  Any excess litter or debris in 
plant bed areas will be brought to the attention of the Client and may result in an additional 
charge for removal. 
 

b. During the growing season the height of turf is to be determined by local conditions and by 
species.   Mowing height can be adjusted upon request by the property manager, board of 
directors, community director, facilities manager, etc. 

 
2. The edging of all walk and curb areas in concurrence with each mowing, unless deemed unnecessary. 

 
3. The edging of all plant beds in concurrence with every other mowing or as inspection requires. 

 
4. The weeding of all plant beds as often as plant health and the highest level of order requires. 

 
5. The trimming of tree canopies to maintain a clearance height of eight (8) feet.  Excludes limbs larger than 

two (2) inches in diameter.  At contract commencement, tree canopies must be at an 8-foot level in order 
for US Lawns to maintain the trees. Our goal is to retain the individual specimen’s natural form and 
prune to eliminate branches which are rubbing against walls and roofs, assuming they can be safely 
reached and handled from the ground 

 
6. The shearing of qualifying shrubs and hedges (no higher than 6 feet) once per month to maintain 

desired shape and appearance. 
 

7. The power clipping of grass areas inaccessible to our mowing machinery. 
 

8. The air blowing of all walks and paved areas littered in the maintenance process. 
 

9. U.S. Lawns assumes responsibility for any and all damage, including irrigation components, which 
occur as a result of the maintenance process. 

 
10. Site detail map can be requested after 60/90/120 days from start date, depending on state of property 

at start. 
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ADDITIONAL SERVICES WILL BE INCLUDED IN MONTHLY SERVICE IF MARKED BELOW 
   

   

Fertilization and Insect Control of Turf: 
      Cost per application: 
       # Applications per year: 
      Total cost per year: 

 
 

$840.00  
#4  

$3,360.00  

 

INCLUDED 

(OPTIONAL) 

 
 

Fertilization and Insect Control of 
Trees/Shrubs: 
      Cost per application: 
      # Applications per year: 
      Total cost per year: 

 
 

$630.00  
#3  

$1,890.00  

 

INCLUDED 

(OPTIONAL)  
 

Installation of Mulch: 
      Cost per yard: 
       
     Total cost per year: 
     Mulch Application type 
     1’’ 2’’ 3’’ As directed 
     Selected Areas 

 
$ 65.00 

 
$12,000.00  

  

  

   

INCLUDED 

(OPTIONAL) 

 

 

 

Installation of Annuals: 
      Cost per annual: 
     # Annuals per installation: 
      Cost per installation: 
     # Installations per year: 
      Total cost per year: 

 
$ 2.75 

#1,700  
$4,675.00  

#4  
$18,700.00  

    

INCLUDED 

(OPTIONAL) 

 

Trimming of Palms: 
      Cost per tree: 
       
      
 Total cost per year: 
 

 
$35.00  

  
$6,125.00  

  
 

  

  

  

INCLUDED 

(OPTIONAL) 

 

Operation and Inspection of Irrigation 
System: 
      Cost per inspection: 
      # Inspections per year:                
Total cost per year: 

 
 

$360.00  
# 12 

$4,320.00  

 

INCLUDED 

(OPTIONAL) 
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Payment Terms 
U.S. Lawns of Brevard agrees to maintain BAYTREE CDD in the manner prescribed, for a total annual 
amount of ($134,868.00), payable in monthly installments of ($11,239.00) due on the first day of the month 
following the month of service.  A service charge of 11/2% per month will be added to all balances not paid 
within 30 days of invoice. This represents an annual rate of 18%. 
 
This annual agreement shall commence on _____                        and renew annually on the anniversary date 
with a 5% cost-of-living increase. The parties agree that either party may terminate this agreement with cause 
upon 30 days written notice to the other party.  Upon termination of this contract, all prorated monies for 
services and hours that have already been rendered shall become immediately due and payable. Should it 
become necessary for U.S. Lawns to pursue collections of outstanding amounts due, Client agrees to pay 
attorney fees, court costs, interest, and all expenses incurred in said collection efforts. 
 
For the convenience of the Client only, the monthly charge under this Agreement is the sum of the total charge 
for all work performed under the Agreement divided by the number of calendar months included in the payment 
period of the Agreement.  In the event this Agreement is terminated early by either party, U.S. Lawns is entitled 
to recover their unrecovered costs incurred through termination, including a reasonable amount of overhead and 
profit, and any amount in excess of the monthly charges paid by the Client through the date of the termination. 
Substantial portions of the work for the year may be performed in the heavy growing months of each year of the 
Agreement including potentially significant mobilization costs in start-up. 
 
TERMINATION 
This agreement may be terminated by the Client for non-performance of U.S. Lawns upon thirty (30) days written 
notice.  U.S. Lawns shall be entitled to cure any deficiencies of performance within ten (10) business days of 
being notified of deficiencies.  If U.S. Lawns corrects the deficiency identified in the written notice within ten (10) 
business days of receipt of the notice, or if the deficiency is of such a nature that it cannot reasonably be corrected 
within ten (10) business days and U.S. Lawns commences a good faith effort to correct the deficiency within ten 
(10) business days of receipt of notice, the grounds for termination shall be deemed cured.  If U.S. Lawns fails 
to correct any deficiencies or remedy good faith effort for the items listed in the termination notice, the Agreement 
shall be terminated thirty (30) days from the date U.S. Lawns receives the original termination notice.  In the 
event the Client fails to make payments as set forth in this Agreement, U.S. Lawns is entitled to discontinue 
services.   
 
LIABILITY - U.S. Lawns is not responsible for the condition of the landscape due to drought, freeze, irrigation 
deficiencies, storm damage, other acts of God, or regulations imposed by governing authorities. U.S. Lawns 
assumes no liability for damages or consequential damages caused by conditions beyond our control. It is 
understood and agreed that U.S. Lawns is not liable for any damage that is not caused by the negligence of U.S. 
Lawns, its agents or employees.  U.S. Lawns shall be notified and have the option to inspect any damage 
assumed to have been caused by them to any persons or property prior to any repairs being completed.  If any 
repairs occur prior to such notification and/or inspection, U.S. Lawns will not be responsible to reimburse Client 
for any costs associated. 
 
Respectfully submitted by:   Approved and accepted for: 
U.S. Lawns of Brevard   BAYTREE CDD 
 
      By:      
Brandon Silverstein                                                Board Representative/ Property Manager 

 
Date:       Date:      
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Contract Irrigation Specifications 
 

If your maintenance agreement includes irrigation maintenance, the following services shall be performed: 

1. A complete audit of the irrigation system will be performed 12 times per year to check system efficiency, 

coverage, operational limitations and/or operational status. 

• A report, along with a proposal for correction of any deficiencies, will be submitted. 

2. During each contract irrigation check, a technician will activate the system and observe for proper coverage 

and system operation, included in contract 

• Any needed adjustments to coverage, and any damage caused by U.S. Lawns personnel will be 

performed at that time.  

3. If US Lawns is called to the property to repair damage caused by U.S. Lawns service personnel between 

inspections, this will be performed at no additional cost to the customer. 

• All technicians will report to your management representative when available or a report will be sent for 

each visit. 

4. If US Lawns is called to your property for inspections or repairs of items not caused by U.S. Lawns service 

personnel (i.e., underground leaks, traffic damage, vandalism, power outages or component or control 

failures) or, if these items are found during an inspection, property management will be responsible for the 

cost of materials and labor provided by U.S. Lawns for repairs at a billable rate of $85.00 per hr. 

• There will be a service charge for service calls when no problem is found to exist. 

 

5. Please note that most irrigation systems were designed and built to maintain the original landscape.  

Alterations to landscape frequently require modifications to the irrigation system. 

• Property management will be responsible for the cost of materials and labor for such modifications. 

 

6. Sufficient water must be available on a timely basis to prevent drought damage to turf grass, shrubs, 

trees, and flowers. Deficiencies arising from any of the following conditions are grounds to terminate the 

expressed or implied warranty on plants: 

• Water bans issued by governing bodies 

• Failure of irrigation systems beyond U.S. Lawns’ control  

• Failure of Client to maintain irrigation system in effective working condition  

• Refusal to irrigate for needs of plants 

• Power failures beyond U.S. Lawns control 

• Unavailability of sufficient and suitable water for irrigation of any reason 
   

ACCEPTANCE OF IRRIGATION ADDENDUM 

 

Condition of acceptance.  The amount of $250.00 has been entered as the said “Dollar Amount” not to be exceeded for monthly 

Irrigation repairs without written permission.  The above prices, specifications, and conditions are hereby accepted.  Payment 

will be made as outlined above. 

 

Respectfully submitted by: Approved and accepted for: 

U.S. LAWNS OF Brevard PROPERTY Representative 

 

  By:   

Brandon Silverstein   Board Representative/ Property Manager 

 

Date:   Date:   
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FERTILIZATION  
 
The fertilization of all accessible turf areas, trees, shrubs and ornamentals with the proper blend of commercial 
fertilizer. Application rates will vary depending upon size and age of plants. U.S. Lawns employs an IPM 
(Integrated Pest Management) program which is an evidence-based, multi-faceted approach to manage pests 
while minimizing environmental impact. Infestations will be treated, as needed, throughout the year. We will 
apply recommended, legally approved insecticides to lawn areas to control common insects as needed.  
 
Fertilization shall be applied as follows:  

Turf areas – (4) times per year 
  Shrubs and Ornamentals – (3) times per year 
  
PEST MANAGEMENT AND WEED CONTROL  
 

1. The application of insect control products to the turf areas.  This excludes fire ant infestation 
treatment and if necessary, a proposal shall be submitted separately.   

 
2. This Agreement does not include the application of any pesticide for the treatment to an 

ornamental planting taller than ten (10) feet.  A proposal for any treatment for control required above this height 
shall be submitted separately to Management for authorization.  In addition, the scope of our service does not 
include the treatment and application of pesticides for exotic or imported pest such as, Spiraling White Fly, Ficus 
White Fly, Royal Palm Bug and any other new or exotic species and/or disease which may present themselves, 
but we will monitor and advise Management of any potential problems.       

 
3. The application of pre-emergent and post-emergent weed control products to the turf areas.  U.S. 

Lawns shall be responsible for selecting control materials from a list of products approved for specific use by the 
U.S. Environmental Protection Agency, or other agencies with regulatory responsibility over the specific use, and 
affirmed for that use by the appropriate State Government.  As for any uncontrollable pest, where no effective 
product has been discovered and approved for the specific plant and site use, or where approval has been 
cancelled by regulatory authorities, U.S. Lawns shall not be accountable for the control or repair of any damage 
associated with the uncontrollable pest.  Furthermore, where new pest problems develop that are not controllable 
by the reasonable legal use of available approved pest control materials, U.S. Lawns will not be responsible for 
control or repair of damage caused by such uncontrollable pests.  

 
4. Changes in Federal regulations have resulted in our loss of ability to selectively control various 

weeds, including Crabgrass, Wild Bermuda, and Sand Spurs when they are present in certain turf.  The only 
control of these weeds is to treat infested turf areas with non-selective products which may result in the necessity 
to replace the turf.  This Agreement does not include turf replacement and if necessary, a proposal shall be 
submitted separately. 
 

5. As a result of the continuing drought conditions along with ongoing changes in insect species and 
control products that are available for treatment, guaranteed insect control has become more dependent on 
timely and regular irrigation.  Sufficient water must be available at the time of treatment for insect and diseases, 
as well at the time of fertilizer and control applications, to comply with the instructions for use of the products. In 
the event sufficient water is not available, U.S. Lawns cannot guarantee the effectiveness of such treatments.  

 
6. U.S. Lawns is not responsible for the loss or decline of turf, shrubs, and/or trees as a result of 

Sedges or grassy weeds (including Torpedo grasses), Fungus, Grubs, and imported insects. Please note chinch 
bugs cannot be controlled with contracts fewer than Six (6) services.  Additional services cost may be required. 
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Client Information Form 
 
1. Insurance Certificate 
  
 Exact wording for named insured and additional insured on certificate: 
 
   
 
   
 
 Mail certificate to: 
 
   
 
   
 
2. Primary Contact 
 Name:   Title:   
 
Co:   
 
Address:   
 
   
 
Phone:   Fax:   
 
Comments:   
 
3. Property Information 
 Complete property address: 
 
   
 
   
 
 On-site property contact (if any): 
 
Name:   Title:   
 
Phone:   Fax:   
 
Comments:   
 
4. Bill to: Email Address 
 
   
 
5. Proposals and other on property projects: Email Address 
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Fund Date Check No.'s Amount

General Fund 9/5/23 683 - 687 21,899.69$         
9/15/23 688 - 692 21,945.02$         
9/22/23 693 - 698 38,174.98$         
9/28/23 699 45,265.00$         
9/29/23 700 425.00$              

10/10/23 701 - 704 9,458.98$           
10/20/23 705 - 707 21,447.37$         
10/27/23 708 - 713 14,029.07$         

172,645.11$       

Community Beautification Fund 10/13/23 58 2,000.00$           

2,000.00$           

Payroll October 2023
April Simmons 50632 184.70$              

Gilbert M. Mills Jr. 50633 184.70$              
Janice Hill 50634 184.70$              

Richard C. Bosseler 50635 184.70$              
Richard L. Brown 50636 184.70$              

923.50$              

175,568.61$  

Baytree
Community Development District

Summary of Check Register

September 1, 2023 to October 31, 2023



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/29/23          PAGE   1
*** CHECK DATES 09/01/2023 - 10/31/2023 ***       BAYTREE GENERAL FUND

BANK F BAYTREE CDD-GF SUN

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/05/23 00224 8/18/23 2321519  202307 310-51300-31100                                     *            1,475.00
GENERAL ENGINEERING JUL23

DEWBERRY ENGINEERS, INC                                         1,475.00 000683
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/05/23 00200 8/16/23 1804690  202308 320-53800-34500                                     *            3,966.48

SECURITY 8/10 - 8/16
8/23/23 1804703  202308 320-53800-34500                                     *            3,966.48

SECURITY 8/17 - 8/23
DSI SECURITY SERVICES                                           7,932.96 000684

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/05/23 00123 8/28/23 W33794   202308 320-53800-47500                                     *              342.93

TENNIS CT LIGHT TIMER OUT
EAU GALLIE ELECTRIC INC.                                          342.93 000685

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/05/23 00016 7/19/23 46936    202307 320-53800-47400                                     *              757.00

REPLACED BREAKERS/ROTORS
8/02/23 46963    202308 320-53800-47300                                     *            9,945.75

LANDSCAPE MAINT AUG23
8/07/23 47037    202308 320-53800-47400                                     *            1,395.00

REPLACED SUCTION LINE
TROPIC-CARE OF FLORIDA, INC.                                   12,097.75 000686

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/05/23 00225 8/24/23 23-60080 202309 320-53800-43300                                     *               51.05

96 GALLON TOTER SEP23
WASTE MANAGEMENT CORPORATE SERVICES                                51.05 000687

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/15/23 00019 9/01/23 13360    202309 320-53800-46200                                     *              900.00

POOL MAINTENANCE SEP23
9/01/23 13360    202309 320-53800-46900                                     *               40.00

FOUNTAIN MAINT SEP23
9/01/23 13399    202308 320-53800-46200                                     *              130.00

16FT POLE/SHEPARD HOOKS
BEACH POOL SERVICE                                              1,070.00 000688

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/15/23 00004 8/31/23 182782   202308 310-51300-31500                                     *            3,080.00

GENERAL COUNSEL AUG23
BILLING,COCHRAN,LYLES,MAURO&RAMSEY                              3,080.00 000689

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/15/23 00200 8/30/23 1804714  202308 320-53800-34500                                     *            3,966.48

SECURITY 8/24 - 8/30
9/06/23 1804781  202309 320-53800-34500                                     *            4,249.93

SECURITY 8/31 - 9/6
DSI SECURITY SERVICES                                           8,216.41 000690

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/15/23 00039 9/01/23 453211   202309 320-53800-47000                                     *            2,930.00

AQUATIC WEED CONTRL SEP23
ECOR INDUSTRIES                                                 2,930.00 000691

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BAYT --BAYTREE--    MBYINGTON 
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*** CHECK DATES 09/01/2023 - 10/31/2023 ***       BAYTREE GENERAL FUND

BANK F BAYTREE CDD-GF SUN

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/15/23 00021 9/01/23 471      202309 310-51300-34000                                     *            3,689.50
MANAGEMENT FEES SEP23

9/01/23 471      202309 310-51300-35200                                     *              100.00
WEBSITE ADMIN SEP23

9/01/23 471      202309 310-51300-35100                                     *              150.00
INFORMATION TECH SEP23

9/01/23 471      202309 310-51300-51000                                     *                 .72
OFFICE SUPPLIES SEP23

9/01/23 471      202309 310-51300-42000                                     *               43.42
POSTAGE SEP23

9/01/23 471      202309 310-51300-42500                                     *                3.90
COPIES SEP23

9/01/23 472      202309 320-53800-34000                                     *            2,585.17
FIELD MANAGEMENT SEP23

9/01/23 472      202309 320-53800-49000                                     *               75.90
DOOR KNOB/SWITCH

GOVERNMENTAL MANAGEMENT SERVICES                                6,648.61 000692
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/22/23 00247 9/18/23 417      202309 320-53800-47200                                     *            1,000.00

TREE REMOVAL/GRIND STUMP
ARBOR ADVOCATES, LLC                                            1,000.00 000693

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/22/23 00132 9/04/23 41156    202309 320-53800-34500                                     *              495.00

SECURITY 9/7 - 9/14
BREVARD COUNTY SHERIFF'S OFFICE                                   495.00 000694

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/22/23 00200 9/13/23 1804794  202309 320-53800-34500                                     *            3,966.48

SECURITY 9/7 - 9/13
DSI SECURITY SERVICES                                           3,966.48 000695

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/22/23 00085 9/20/23 19945    202309 300-15500-10000                                     *           32,226.00

FY24 INSURANCE POLICY
EGIS INSURANCE ADVISORS, LLC.                                  32,226.00 000696

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/22/23 00123 9/11/23 W34031   202308 320-53800-47500                                     *              312.50

PROBLEM/POWER TO GATE
EAU GALLIE ELECTRIC INC.                                          312.50 000697

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/22/23 00210 9/19/23 31153A   202309 320-53800-46900                                     *              175.00

FOUNTAIN CLEANING SEP23
FOUNTAIN DESIGN GROUP                                             175.00 000698

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 9/28/23 00171 9/28/23 09282023 202309 320-58100-10000                                     *           45,265.00

FY23 BEAUTIFICATION TXFER
BAYTREE CDD COMM BEAUTIFICATION                                45,265.00 000699

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BAYT --BAYTREE--    MBYINGTON 
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*** CHECK DATES 09/01/2023 - 10/31/2023 ***       BAYTREE GENERAL FUND

BANK F BAYTREE CDD-GF SUN

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 9/29/23 00224 9/20/23 2334715  202308 310-51300-31100                                     *              425.00
GENERAL ENGINEERING AUG23

DEWBERRY ENGINEERS, INC                                           425.00 000700
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/10/23 00004 9/30/23 183387   202309 310-51300-31500                                     *            1,567.50

GENERAL COUNSEL SEP23
BILLING,COCHRAN,LYLES,MAURO&RAMSEY                              1,567.50 000701

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/10/23 00200 9/20/23 1804805  202309 320-53800-34500                                     *            3,966.48

SECURITY 9/14 - 9/20
DSI SECURITY SERVICES                                           3,966.48 000702

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/10/23 00039 9/28/23 453289   202309 320-53800-47000                                     *              880.00

NAT VEGETATION MGMT SEP23
ECOR INDUSTRIES                                                   880.00 000703

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/10/23 00249 10/03/23 1193-1   202310 320-53800-41100                                     *            3,045.00

CABINETRY RPLCMNT DEPOSIT
RJT CONTRACTORS, LLC                                            3,045.00 000704

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/20/23 00200 10/11/23 1804897  202310 320-53800-34500                                     *              187.20

CORRECTION TO INV 1804883
10/11/23 1804899  202310 320-53800-34500                                     *            4,280.43

SECURITY 10/5 - 10/11
DSI SECURITY SERVICES                                           4,467.63 000705

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/20/23 00039 10/09/23 455245   202310 320-53800-41100                                     *               60.00

QTRLY PEST CONTROL OCT23
ECOR INDUSTRIES                                                    60.00 000706

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/20/23 00021 8/31/23 473      202308 320-53800-41100                                     *            1,983.89

3 MATTS/1 ARM INSTALLED
9/30/23 476      202310 310-51300-32300                                     *            7,875.00

ASSESSMENT ROLL FY24
10/01/23 474      202310 310-51300-34000                                     *            3,874.00

MANAGEMENT FEES OCT23
10/01/23 474      202310 310-51300-35200                                     *              105.00

WEBSITE ADMIN OCT23
10/01/23 474      202310 310-51300-35100                                     *              157.50

INFORMATION TECH OCT23
10/01/23 474      202310 310-51300-51000                                     *               23.04

OFFICE SUPPLIES OCT23
10/01/23 474      202310 310-51300-42000                                     *               11.39

POSTAGE OCT23
10/01/23 474      202310 310-51300-42500                                     *              175.50

COPIES OCT23

BAYT --BAYTREE--    MBYINGTON 
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*** CHECK DATES 09/01/2023 - 10/31/2023 ***       BAYTREE GENERAL FUND

BANK F BAYTREE CDD-GF SUN

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/01/23 475      202310 320-53800-34000                                     *            2,714.42
FIELD MANAGEMENT OCT23

GOVERNMENTAL MANAGEMENT SERVICES                               16,919.74 000707
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/23 00132 9/18/23 41212    202309 320-53800-34500                                     *              660.00

SECURITY 9/18 - 9/28
BREVARD COUNTY SHERIFF'S OFFICE                                   660.00 000708

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/23 00099 10/02/23 87723    202310 310-51300-54000                                     *              175.00

SPECIAL DISTRICT FEE FY24
DEPARTMENT OF ECONOMIC OPPORTUNITY                                175.00 000709

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/23 00200 9/27/23 1804817  202309 320-53800-34500                                     *            3,966.48

SECURITY 9/21 - 9/27
10/04/23 1804883  202310 320-53800-34500                                     *            3,966.48

SECURITY 9/28 - 10/4
DSI SECURITY SERVICES                                           7,932.96 000710

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/23 00023 9/30/23 00059418 202309 310-51300-48000                                     *              242.53

FY24 NOT OF MTG DATES
LOCALIQ DBA FLORIDA TODAY                                         242.53 000711

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/23 00016 8/17/23 47057    202308 320-53800-47200                                     *              155.00

INSTALLED SOD CURB/SIDEWK
9/07/23 47076    202308 320-53800-47200                                     *            2,200.00

INJECTIONS TO DATE PALMS
9/08/23 47088    202309 320-53800-47400                                     *            2,236.00

REPLACED ROTOR/MIST HEADS
9/08/23 47092    202309 320-53800-47200                                     *              125.00

PICKED UP POWDERPUFF TREE
9/14/23 47188    202309 320-53800-47200                                     *              250.00

CUT/REMOVED QUEEN PALM
TROPIC-CARE OF FLORIDA, INC.                                    4,966.00 000712

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
10/27/23 00225 9/29/23 100894-2 202310 320-53800-43300                                     *               52.58

96 GALLON TOTER OCT23
WASTE MANAGEMENT CORPORATE SERVICES                                52.58 000713

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK F                172,645.11

TOTAL FOR REGISTER              172,645.11

BAYT --BAYTREE--    MBYINGTON 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN 11/29/23          PAGE   1
*** CHECK DATES 09/01/2023 - 10/31/2023 ***       BAYTREE BEAUTIFICATION

BANK D BAYTREE CDD-COMM BEA

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

10/13/23 00015 10/03/23 21695    202310 600-53800-46000                                     *            2,000.00
REMOVE CATTAILS/HAUL AWAY

SEGURA SITE WORK, INC                                           2,000.00 000058
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK D                  2,000.00

TOTAL FOR REGISTER                2,000.00

BAYT --BAYTREE--    MBYINGTON 
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Baytree
Community	Development	District

Combined	Balance	Sheet
October	31,	2023

	 General	 Capital	Reserve Totals
	 Fund Funds Governmental	Funds

Assets: 	
Cash:
Operating	Fund 37,494$																		 -$																								 37,494$																			
Capital	Reserves -$																								 26,725$																		 26,725$																			
Pavement	Management -$																								 322,990$																 322,990$																
Community	Beautification -$																								 62,675$																		 62,675$																			

Investments:
Custody 1,062$																				 -$																								 1,062$																					

Due	from	IOB 12,119$																		 -$																								 12,119$																			

Total	Assets 50,674$																	 412,391$															 463,065$																

Liabilities:
Accounts	Payable 54,017$																		 -$																								 54,017$																			

Total	Liabilites 54,017$																	 -$																								 54,017$																		

Fund	Balance: 	
Assigned	for:	
Capital	Reserves -$																								 26,725$																		 26,725$																			
Pavement	Management -$																								 322,990$																 322,990$																
Community	Beautification -$																								 62,675$																		 62,675$																			

Unassigned (3,342)$																			 -$																								 (3,342)$																			

Total	Fund	Balances (3,342)$																		 412,391$															 409,048$																

Total		Liabilities	&	Fund	Balance 50,674$																		 412,391$																 463,065$																
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Baytree
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	10/31/23 Thru	10/31/23 Variance

Revenues:
	
Maintenance	Assessments 995,884$																					 -$																																 -$																																 -$																																
IOB	Cost	Share	Agreement 47,979$																								 -$																																 -$																																 -$																																
Miscellaneous	Income	 9,250$																											 771$																															 1,078$																											 307$																															

Total		Revenues 1,053,113$																	 771$																															 1,078$																											 307$																															

Expenditures:

General	&	Administrative:

Supervisor	Fees 12,000$																								 1,000$																											 1,000$																											 -$																																						
FICA	Expense 918$																															 77$																																		 77$																																		 -$																																						
Engineering 36,050$																								 3,004$																											 293$																															 2,712$																											
Assessment	Administration 7,875$																											 7,875$																											 7,875$																											 -$																																						
Attorney	Fees 24,000$																								 2,000$																											 3,658$																											 (1,658)$																									
Annual	Audit 3,350$																											 -$																																 -$																																						 -$																																						
Management	Fees 46,488$																								 3,874$																											 3,874$																											 0$																																					
Information	Technology 1,890$																											 158$																															 158$																															 -$																																						
Website	Maintenance 1,260$																											 105$																															 105$																															 -$																																						
Telephone 250$																															 21$																																		 -$																																						 21$																																		
Postage 2,000$																											 167$																															 301$																															 (134)$																													
Insurance 39,783$																								 39,783$																								 32,226$																								 7,557$																											
Tax	Collector	Fee 19,918$																								 -$																																 -$																																						 -$																																						
Printing	&	Binding 1,500$																											 125$																															 176$																															 (51)$																																
Legal	Advertising 5,000$																											 417$																															 -$																																						 417$																															
Other	Current	Charges 3,000$																											 250$																															 39$																																		 211$																															
Office	Supplies 250$																															 21$																																		 23$																																		 (2)$																																			
Property	Taxes 350$																															 -$																																 -$																																						 -$																																						
Property	Appraiser 250$																															 -$																																 -$																																						 -$																																						
Dues,	Licenses	&	Subscriptions 175$																															 175$																															 175$																															 -$																																						

Subtotal	General	&	Administrative 206,307$																					 59,051$																								 49,977$																								 9,073$																											
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Baytree
Community	Development	District

General	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	10/31/23 Thru	10/31/23 Variance

Operations	&	Maintenance

Security	Contract 222,284$																					 18,524$																								 21,316$																								 (2,793)$																									
Gate	Maintenance 15,200$																								 1,267$																											 578$																															 689$																															
Security	Gatehouse	Maintenance 6,000$																											 500$																															 3,105$																											 (2,605)$																									
Telephone/Internet	-	Gatehouse/Pool 6,818$																											 568$																															 647$																															 (79)$																																
Transponders 5,000$																											 417$																															 -$																																						 -$																																						
Field	Management	Fees 32,573$																								 2,714$																											 2,714$																											 0$																																					
Electric 56,700$																								 4,725$																											 5,063$																											 (338)$																													
Water	&	Sewer 15,120$																								 1,260$																											 1,467$																											 (207)$																													
Gas 9,115$																											 760$																															 149$																															 611$																															
Trash	Removal 643$																															 54$																																		 53$																																		 1$																																					
Maintenance	-	Lakes 42,440$																								 3,537$																											 3,135$																											 402$																															
Maintenance	-	Landscape	Contract 129,076$																					 10,756$																								 9,946$																											 811$																															
Maintenance	-	Additional	Landscape	 20,000$																								 1,667$																											 7,490$																											 (5,823)$																									
Maintenance	-	Pool 30,000$																								 2,500$																											 2,741$																											 (241)$																													
Maintenance	-	Irrigation 9,214$																											 768$																															 483$																															 285$																															
Maintenance	-	Lighting 6,000$																											 500$																															 1,392$																											 (892)$																													
Maintenance	-	Monuments 4,000$																											 333$																															 -$																																						 333$																															
Maintenance	-	Fountain 1,180$																											 98$																																		 40$																																		 58$																																		
Maintenance	-	Other	Field		(R&M	General) 5,928$																											 494$																															 -$																																						 494$																															
Maintenance	-	Recreation 1,500$																											 125$																															 -$																																						 125$																															
Holiday	Landscape	Lighting 16,092$																								 -$																																 -$																																						 -$																																						
Operating	Supplies 750$																															 63$																																		 -$																																						 63$																																		
Sidewalk/Curb	Cleaning 15,000$																								 1,250$																											 -$																																						 1,250$																											
Miscellaneous		 1,000$																											 83$																																		 -$																																						 83$																																		

Subtotal	Operations	&	Maintenance 651,633$																					 52,962$																								 60,319$																								 (7,774)$																									

Total	Expenditures 857,940$																					 112,012$																					 110,296$																					 1,300$																											

Excess	(Deficiency)	of	Revenues	over	Expenditures 195,173$																					 (109,219)$																			

Other	Financing	Uses:

Transfer	Out	-	Capital	Projects-	Paving	-	Baytree	 25,051$																								 -$																																						 -$																																						 -$																																						
Transfer	Out	-	Capital	Projects	-	Paving	-	IOB	Funds 8,187$																											 -$																																						 -$																																						 -$																																						
Transfer	Out	-	Capital	Projects	-	Reserves 65,093$																								 -$																																						 -$																																						 -$																																						
Transfer	Out	-	Community	Beautification	Fund 45,265$																								 -$																																						 -$																																						 -$																																						
Transfer	Out	-	Rebalance	First	Quarter	Operating	 51,577$																								 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Uses 195,173$																					 -$																																						 -$																																						 -$																																						

Net	Change	in	Fund	Balance 0$																																					 (109,219)$																			

Fund	Balance	-	Beginning -$																																						 105,876$																					

Fund	Balance	-	Ending 0$																																					 (3,342)$																									
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Baytree
Community	Development	District

Capital	Projects	Reserve
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	10/31/23 Thru	10/31/23 Variance

Revenues
	
Interest	Income -$																																						 -$																																						 0$																																					 0$																																					

Total	Revenues -$																																						 -$																																						 0$																																					 0$																																					

Expenditures:

Lake	Bank	Restoration/Evaluation 35,000$																								 -$																																						 -$																																						 -$																																						
Sidewalk/Gutter	Repair 14,500$																								 -$																																						 -$																																						 -$																																						
Drainage	Maintenance 10,000$																								 -$																																						 -$																																						 -$																																						

Curb	-Tree	Trimming/Replacements 6,500$																											 -$																																						 -$																																						 -$																																						
Bank	Fees 600$																															 50$																																		 38$																																		 12$																																		

Total	Expenditures 66,600$																								 50$																																		 38$																																		 12$																																		

Excess	(Deficiency)	of	Revenues	over	Expenditures (66,600)$																						 (38)$																																

Other	Financing	Sources/(Uses)

Transfer	In	-	Baytree 65,093$																								 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) 65,093$																								 -$																																						 -$																																						 -$																																						

Net	Change	in	Fund	Balance (1,507)$																									 (38)$																																

Fund	Balance	-	Beginning 7,762$																											 26,763$																								

Fund	Balance	-	Ending 6,255$																											 26,725$																								
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Baytree
Community	Development	District

Pavement	Management
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	10/31/23 Thru	10/31/23 Variance

Revenues
	
Interest	Income -$																																						 -$																																						 3$																																					 3$																																					

Total		Revenues -$																																						 -$																																						 3$																																					 3$																																					

Expenditures:

Bank	Fees 600$																															 50$																																		 38$																																		 12$																																		

Total	Expenditures 600$																															 50$																																		 38$																																		 12$																																		

Excess	(Deficiency)	of	Revenues	over	Expenditures (600)$																													 (35)$																																

Other	Financing	Sources/(Uses)

Transfer	In	-	Baytree 25,051$																								 -$																																						 -$																																						 -$																																						
Transfer	In	-	IOB 8,187$																											 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) 33,238$																								 -$																																						 -$																																						 -$																																						

Net	Change	in	Fund	Balance 32,638$																								 (35)$																																

Fund	Balance	-	Beginning 323,019$																					 323,026$																					

Fund	Balance	-	Ending 355,657$																					 322,990$																					
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Baytree
Community	Development	District

Community	Beautification
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	October	31,	2023

Adopted Prorated	Budget Actual
Budget Thru	10/31/23 Thru	10/31/23 Variance

Revenues
	
Interest -$																																						 -$																																						 -$																																						 -$																																						

Total		Revenues -$																																						 -$																																						 -$																																						 -$																																						

Expenditures:

Bank	Fees 400$																															 -$																																						 -$																																						 -$																																						
Beautification	Projects -$																																						 -$																																						 2,000$																											 (2,000)$																									

Total	Expenditures 400$																															 -$																																						 2,000$																											 (2,000)$																									

Excess	(Deficiency)	of	Revenues	over	Expenditures (400)$																													 (2,000)$																									

Other	Financing	Sources/(Uses)

Transfer	In	-	Baytree 45,265$																								 -$																																						 -$																																						 -$																																						

Total	Other	Financing	Sources	(Uses) 45,265$																								 -$																																						 -$																																						 -$																																						

Net	Change	in	Fund	Balance 44,865$																								 (2,000)$																									

Fund	Balance	-	Beginning 59,410$																								 64,675$																								

Fund	Balance	-	Ending 104,275$																					 62,675$																								
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Baytree
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Maintenance	Assessments -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
IOB	Cost	Share	Agreement -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Miscellaneous	Income	 1,078$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,078$															
Interest	Income	 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										

Total	Revenues 1,078$																			 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 1,078$															

Expenditures:

General	&	Administrative:

Supervisor	Fees 1,000$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 1,000$															
FICA	Expense 77$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 77$																						
Engineering 293$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 293$																			
Assessment	Administration 7,875$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7,875$															
Attorney	Fees 3,658$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,658$															
Annual	Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Management	Fees 3,874$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 3,874$															
Information	Technology 158$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 158$																			
Website	Maintenance 105$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 105$																			
Telephone -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Postage 301$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 301$																			
Insurance 32,226$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 32,226$												
Tax	Collector	Fee -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Printing	&	Binding 176$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 176$																			
Legal	Advertising -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Other	Current	Charges 39$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 39$																						
Office	Supplies 23$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 23$																						
Property	Taxes -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Property	Appraiser -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																										
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																			

Subtotal	General	&	Administrative 49,977$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 49,977$												

Month	to	Month
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Baytree
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Operations	&	Maintenance

Security	Contract 21,316$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 21,316$	 			
Gate	Maintenance 578$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 578$	 			
Guardhouse	Maintenance 3,105$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 3,105$	 			
Telephone/Internet	-	Gatehouse/Pool 647$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 647$	 			
Transponders -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Field	Management	Fees 2,714$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 2,714$	 			
Electric 5,063$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 5,063$	 			
Water	&	Sewer 1,467$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,467$	 			
Gas 149$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 149$	 			
Trash	Removal 53$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 53$	 			
Maintenance	-	Lakes 3,135$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 3,135$	 			
Maintenance	-	Landscape	Contract 9,946$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 9,946$	 			
Maintenance	-	Additional	Landscape	 7,490$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 7,490$	 			
Maintenance	-	Pool 2,741$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 2,741$	 			
Maintenance	-	Irrigation 483$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 483$	 			
Maintenance	-	Lighting 1,392$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 1,392$	 			
Maintenance	-	Monuments -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Maintenance	-	Fountain 40$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 40$	 			
Maintenance	-	Other	Field		(R&M	General) -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Maintenance	-	Recreation -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Holiday	Landscape	Lighting -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Operating	Supplies -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Sidewalk/Curb	Cleaning -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Miscellaneous		 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Subtotal	Operations	&	Maintenance 60,319$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 60,319$	 			

Total	Expenditures 110,296$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 110,296$									

Excess	Revenues	(Expenditures) (109,219)$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 (109,219)$							

Other	Financing	Sources/Uses:

Transfer	Out	-	Capital	Projects-	Paving	-	Baytree	 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Transfer	Out	-	Capital	Projects	-	Paving	-	IOB	Funds -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Transfer	Out	-	Capital	Projects	-	Reserves -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Transfer	Out	-	Community	Beautification	Fund -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			
Transfer	Out	-	Rebalance	First	Quarter	Operating	 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Total	Other	Financing	Sources/(Uses) -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 			

Net	Change	in	Fund	Balance (109,219)$		 			 -$		 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 -$	 	 (109,219)$							
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	Revision #: 02
	Name: Rusty Kahoe
	Position: Business Developer
	Rep Cellphone: 404-644-4270
	Rep@progreenservices: 
	net: rustyk@progreenservices.net

	Valid Until_af_date: 12/31/2023
	Company Name: Baytree - CDD
	Description Service 1: Mowing, Edging, String Trimming, and blowing See Description item 3 within this contract.
	Description Service 2: Irrigation wet checks will be performed each month. See Description item 9 within this contract.
	Detail Service: Prune, Trim, Weed, Detail all beds & plant material.See Description item 5 within this contract.
	# Of  Services 3: 12
	Service 1: Mowing Service
	Service 2: Irrigation Service
	# Of  Services 2: 12
	# Of  Services 1: 40
	# Of  Services 4: 4
	# Of  Services 5: 2
	# Of  Services 6: 2
	Start Date_af_date: 1/1/2024
	Installment Payment: $ 10,750.00
	Sum: $129,000.00
	Comp Rep: Jeremy LeBrun
	Company #: (407) 613-2944
	Contact Email: Jlebrun@gmscfl.com 
	Property CleanUp Note: We will perform a general property clean up at job start over a 90  day period of all beds and tree rings to ensure plant separation and relatively clean/detailed beds.
	Annual Beds Notes: Installation of annual flowers and mulch will be coordinated with the property manager prior to service. Annual flowers are included in the annual pricing.Mulch is not included in the annual pricing.  Please see Exhibits A and B for details.
	# Of Services: 12
	Leaf Clean Up: Leaf and Debris clean ups will be within regular services visits unless stated otherwise. 
	Issued Date_af_date: 11/9/2023
	Property Address 1: 219 East Livingston Street  Orlando, FL 32801
	Fuel surcharge: Additional charges may apply due to excessive cost of materials   
	Name1: 
	Property Address: 219 East Livingston Street Orlando, FL 32801
	Billing Address: 219 East Livingston Street Orlando, FL 32801
	Description Area 5: Designated annual flower beds.
	Pricing Area 5: Quarterly install of four inch plants estimating 1700 plants per install. Included in the annual maintenance pricing. 
	Fertilization: Designated annual flower beds.
	Pricing Area 6: Included plant pricing. 
	Description Area 3: Designated bedding areas.
	Pricing 3: $65.00 per cubic yard installed.Not included in the maintenance pricing.


