
 

 

 

 
 

 
 

Baytree Community  

Development District 
 

Agenda 
 

February 4, 2026 



























































































































































!!"#$%&'"#$
$ $



!!"#$%&'"#
# #



Fund Date check #'s Amount

General Fund Bank United GF 198 - 210 $53,765.23
Bank United MMA 24 $123,162.93

Utilities ACH $9,077.38

$186,005.54

Payroll Richard L Brown 50733 $184.70
Jerome S. Darby 50734 $184.70

Gilbert M Mills Jr. 50735 $184.70
Janice Hill 50736 $184.70

Richard C Bosseler 50737 $184.70

$923.50

TOTAL $186,929.04

December 2025

Baytree
COMMUNITY DEVELOPMENT DISTRICT

Summary of Check Register
Fiscal Year 2026



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/26/26          PAGE   1
*** CHECK DATES 12/01/2025 - 12/31/2025 ***       BAYTREE GENERAL FUND

BANK H BAYTREE- BU GF #2896

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/11/25 00140 11/06/25 469378   202511 320-53800-49000                                     *              125.00
ANNUAL FIRE EXTIN.INSPEC.

ATP FIRE                                                          125.00 000198
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00266 12/05/25 23722    202512 320-53800-47500                                     *              357.50

TRBLSHOOT HOLIDAY LIGHTS
BEACH ELECTRIC INC.                                               357.50 000199

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00019 11/01/25 22320    202510 320-53800-46300                                     *            4,545.00

ADD POOL MOTOR F. BACKUP
12/01/25 22420    202512 320-53800-46200                                     *              900.00

DEC 25 - POOL MAINTENANCE
12/01/25 22420    202512 320-53800-46900                                     *               40.00

DEC 25 - FOUNTAIN MAINT.
12/01/25 22442    202510 320-53800-46300                                     *              270.00

2 POOL LIFE RINGS W. ROPE
12/01/25 22448    202511 320-53800-46300                                     *              343.00

POOL HEATER STACK SENSOR
BEACH POOL SERVICE                                              6,098.00 000200

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00004 11/30/25 196315   202511 310-51300-31500                                     *            2,062.50

NOV 25 - LEGAL SERVICES
BILLING COCHRAN, P.A.                                           2,062.50 000201

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00104 12/05/25 2026BAYN 202512 310-51300-49210                                     *              280.80

NON-AD VAL ASSESS FY26
BREVARD COUNTY PROPERTY APPRAISER                                 280.80 000202

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00193 10/01/25 10003347 202510 320-53800-46200                                     *              431.00

OCT 25 - CLEANING SVCS
11/30/25 10004176 202510 320-53800-46200                                     *              200.00

OCT 25- DEEP CLNG OFFICE
11/30/25 10004176 202509 320-53800-46200                                     *              200.00

SEP 25- DEEP CLNG OFFICE
11/30/25 10004176 202508 320-53800-46200                                     *              200.00

AUG 25- DEEP CLNG OFFICE
12/01/25 10004002 202512 320-53800-46200                                     *              431.00

DEC 25 - CLEANING SVCS
COVERALL NORTH AMERICA, INC DBA                                 1,462.00 000203

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00200 11/19/25 1807844  202511 320-53800-34500                                     *            4,431.32

SECURITY 11/13 - 11/19/25
11/26/25 1807856  202511 320-53800-34500                                     *            4,431.23

SECURITY 11/20 - 11/26/25
12/03/25 1807928  202511 320-53800-34500                                     *            4,748.20

SECURITY 11/27 - 12/03/25
DSI SECURITY SERVICES                                          13,610.75 000204

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BAYT --BAYTREE--    SNEEROOA  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/26/26          PAGE   2
*** CHECK DATES 12/01/2025 - 12/31/2025 ***       BAYTREE GENERAL FUND

BANK H BAYTREE- BU GF #2896

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/11/25 00039 11/25/25 507463   202511 320-53800-46300                                     *              480.00
APPLIED TOP CHOICE - POOL

11/26/25 507090   202511 320-53800-47000                                     *            1,060.00
NOV25-NAT VEGETATION MGMT

12/01/25 509228   202512 320-53800-47000                                     *            3,500.00
DEC 25-AQUATIC WEED CNTRL

ECOR INDUSTRIES                                                 5,040.00 000205
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00210 12/10/25 37942A   202512 320-53800-46900                                     *              185.00

QTRLY FOUNT.CLNG- DEC-FEB
FOUNTAIN DESIGN GROUP                                             185.00 000206

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00021 10/31/25 542      202510 320-53800-49000                                     *            2,921.43

OCT 25 - GENERAL MAINT.
GOVERNMENTAL MANAGEMENT SERVICES                                2,921.43 000207

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00047 11/20/25 256308   202511 320-53800-41400                                     *              370.00

BCK.EXT.GTE.ARM&SWING.REP
12/03/25 256726   202512 320-53800-41400                                     *               36.00

NOV 25- PDK CLOUD SERVICE
12/05/25 256464   202512 320-53800-41400                                     *              516.39

MAIN.RH.EXT.GTE.LED.STRIP
12/09/25 256733   202512 320-53800-41400                                     *              433.79

FRNT.ENT.RES.GATE.REPAIRS
GUARDIAN ACCESS SOLUTIONS                                       1,356.18 000208

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00270 11/21/25 2144     202511 320-53800-49000                                     *            7,700.57

CCTV&INTRCM UPGRADES PH2.
IM SOLUTIONS,LLC.                                               7,700.57 000209

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/11/25 00252 8/12/25 37155    202508 320-53800-47400                                     *              126.50

WET CHECK ON 08/11/2025
12/01/25 38106    202512 320-53800-47300                                     *           11,801.00

DEC 25 - LANDSCAPE MAINT.
12/02/25 38270    202512 320-53800-47400                                     *              638.00

WET CHECK ON 12/01/2025
US LAWNS OF BREVARD                                            12,565.50 000210

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK H                 53,765.23

TOTAL FOR REGISTER               53,765.23

BAYT --BAYTREE--    SNEEROOA  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/26/26          PAGE   1
*** CHECK DATES 12/01/2025 - 12/31/2025 ***       BAYTREE GENERAL FUND

BANK G BAYTREE- BU MMA

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/17/25 00273 12/17/25 XFR PVMT 202512 300-20700-10600                                     *          123,162.93
XFR BU 12MTH CD - REGIONS

12/17/25 XFR PVMT 202512 600-13100-10600                                     *          123,162.93-
XFR BU 12MTH CD - REGIONS

12/17/25 XFR PVMT 202512 600-15100-10600                                     *          123,162.93
XFR BU 12MTH CD - REGIONS

BAYTREE CDD- REGIONS PAVEMENT                                 123,162.93 000024
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK G                123,162.93

TOTAL FOR REGISTER              123,162.93

BAYT --BAYTREE--    SNEEROOA  



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  1/26/26          PAGE   1
*** CHECK DATES 12/01/2025 - 12/31/2025 ***       BAYTREE GENERAL FUND

BANK Y BAYTREE BU    AUTOPY

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

12/31/25 00005 12/08/25 112400-O 202510 320-53800-43100                                     *               66.93
OCT 25 - WATER & SEWER

12/08/25 118058-O 202510 320-53800-43100                                     *              761.12
OCT 25 - WATER & SEWER

CITY OF COCOA UTILITIES                                           828.05 000056
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/31/25 00009 11/04/25 4139750- 202510 320-53800-43200                                     *              902.66

OCT 25 - FL CITY GAS
12/04/25 4139750- 202511 320-53800-43200                                     *            1,730.53

NOV 25 - FL CITY GAS
FLORIDA CITY GAS - AUTOPAY                                      2,633.19 000057

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/31/25 00255 12/30/25 NOV25FPL 202511 320-53800-43000                                     *            3,180.49

NOV 25 - STREETLIGHTS
12/30/25 NOV25FPL 202511 320-53800-43000                                     *            1,654.56

NOV 25 - ELECTRICITY
FPL - AUTOPAY                                                   4,835.05 000058

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/31/25 00253 11/22/25 12308971 202512 320-53800-41000                                     *              310.00

DEC25 SPEC-201 BAYTREE DR
11/29/25 11726771 202512 320-53800-41000                                     *              210.31

DEC25 SPEC-8207 NTN'L DR
12/07/25 12335291 202512 320-53800-41000                                     *              205.00

DEC25 SPEC-630 BAYTREE DR
SPECTRUM - CHARTER COMMUNICATIONS                                 725.31 000059

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
12/31/25 00225 11/25/25 0247327- 202512 320-53800-43300                                     *               55.78

DEC 25 - TRASH REMOVAL
WASTE MANAGEMENT CORPORATE SERVICES                                55.78 000060

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK Y                  9,077.38

TOTAL FOR REGISTER                9,077.38

BAYT --BAYTREE--    SNEEROOA  
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Baytree
Community Development District

Unaudited Financial Reporting
December 31, 2025
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 General Capital Reserve Totals
 Fund Funds Governmental Funds

Assets:  
Cash:

Operating Fund 280,953$             -$                       280,953$                    

Due from Community Beautification 42,309                  -                              42,309                        
Due from General Fund -                              67,592                  67,592                        

Investments:
BU MMA Surplus 584,623                -                              584,623                      
US Bank Custody 257,338                -                              257,338                      
Truist MMA Capital Reserves -                              94,752                  94,752                        
Seacoast CD Pavement Management -                              172,611                172,611                      
Regions MMA Pavement Management -                              133,102                133,102                      
Seacoast CD Community Beautification -                              46,471                  46,471                        

Total Assets 1,232,814$        514,528$           1,747,342$              

Liabilities:
Accounts Payable 71,829$                -$                       71,829$                      
Due to General Fund - Comm. Beautification -                              42,309                  42,309                        
Due to Pavement Mgmt 67,592                  -                              67,592                        

Total Liabilities 139,420$           109,901$           249,321$                  

Fund Balance:  
Assigned for:

Capital Reserves -$                       94,752$                94,752$                      
Pavement Management -                              305,713                305,713                      
Community Beautification -                              4,162                     4,162                           

Unassigned 1,093,393            -                              1,093,393                  

Total Fund Balances 1,093,393$        404,628$           1,498,021$              

Total  Liabilities & Fund Balance 1,232,814$          514,528$             1,747,342$                

Baytree
Community Development District

Combined Balance Sheet
December 31, 2025

Page 1



Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2025

Adopted Prorated Budget Actual
Budget Thru 12/31/25 Thru 12/31/25 Variance

Revenues:
 
Maintenance Assessments 1,177,624$    1,053,346$     1,053,346$    -$                        
IOB Cost Share Agreement 59,257            -                        -                        -                          
Miscellaneous Income 9,250              2,313               2,730              417                    
Interest Income 10,000            2,500               3,879              1,379                 

Total  Revenues 1,256,130$  1,058,158$   1,059,954$  1,796$              

Expenditures:

General & Administrative:

Supervisor Fees 12,000$          3,000$             2,800$            200$                  
FICA Expense 918                  230                   214                  15                       
Engineering 30,000            7,500               2,275              5,225                 
Attorney Fees 24,000            6,000               7,728              (1,728)               
Annual Audit 3,500              -                        -                        -                          
Assessment Administration 8,765              8,765               8,765              0                         
Management Fees 51,742            12,935             12,935            (0)                        
Information Technology 2,104              526                   526                  0                         
Website Maintenance 2,104              526                   526                  0                         
Telephone 250                  63                     -                        63                       
Postage 2,500              625                   311                  314                    
Printing & Binding 1,000              250                   2                       249                    
Office Supplies 500                  125                   25                    100                    
Legal Advertising 4,000              1,000               -                        1,000                 
Insurance General Liability 39,442            39,442             33,186            6,256                 
Tax Collector Fee 23,557            21,067             21,067            -                          
Property Taxes 450                  450                   488                  (38)                     
Property Appraiser 350                  88                     281                  (193)                   
Other Current Charges 1,800              450                   624                  (174)                   
Dues, Licenses & Subscriptions 175                  175                   175                  -                          

Subtotal General & Administrative 209,157$      103,216$       91,927$         11,289$           

Baytree

Page 2



Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending December 31, 2025

Adopted Prorated Budget Actual
Budget Thru 12/31/25 Thru 12/31/25 Variance

Baytree

Operations & Maintenance

Field Management Fees 36,254$          9,064$             9,064$            0$                       
Security Contract 235,374         58,843             59,131            (288)                   
Gate Maintenance 25,320            6,330               5,208              1,122                 
Security Gatehouse Maintenance 10,000            2,500               9,575              (7,075)               
Telephone/Internet - Gatehouse/Pool 9,000              2,250               2,176              74                       
Transponders 4,500              -                        -                        -                          
Utility - Electric 68,250            17,063             14,391            2,671                 
Utility - Water & Sewer 18,025            4,506               4,594              (88)                     
Utility - Gas 9,350              2,338               4,933              (2,596)               
Maintenance - Lakes 49,750            12,438             11,660            778                    
Maintenance - Landscape Contract 141,612         35,403             35,403            -                          
Maintenance - Additional Landscape 25,000            6,250               1,500              4,750                 
Maintenance - Pool Contract 18,000            4,500               3,584              916                    
Maintenance - Pool Parts & Repairs 10,000            2,500               5,710              (3,210)               
Maintenance - Pool Painting 6,000              1,500               -                        1,500                 
Maintenance - Irrigation 17,000            4,250               4,227              24                       
Maintenance - Lighting 18,000            4,500               7,055              (2,555)               
Maintenance - Monuments 4,000              1,000               -                        1,000                 
Maintenance - Fountain 1,500              375                   305                  70                       
Maintenance - Recreation 2,500              625                   -                        625                    
Amenity - Refuse Service 800                  200                   167                  33                       
Amenity - Janitorial Services 7,500              1,875               1,493              382                    
Holiday Lighting 17,500            17,500             17,122            378                    
Operating Supplies 750                  188                   1,363              (1,176)               
Sidewalk/Curb Cleaning 12,000            12,000             10,465            1,535                 
Misc. Contingency 30,600            7,650               25,860            (18,210)             

Subtotal Operations & Maintenance 778,585$      215,646$       234,985$      (19,339)$         

Total Expenditures 987,741$      318,862$       326,912$      (8,050)$            

Excess (Deficiency) of Revenues over Expenditures 268,389$       739,296$        733,042$       (6,254)$             

Other Financing Sources/(Uses):

Transfers
Capital Projects- Paving - Baytree (83,907)$        -$                 -$                 -$                   
Capital Projects - Paving - IOB Funds (19,000)          -                        -                        -                          
Capital Projects - Reserves (149,100)        -                        -                        -                          
Community Beautification Fund (45,265)          -                        -                        -                          
First Quarter Operating (48,500)          -                        -                        -                          

Total Other Financing Sources/(Uses) (345,772)$    -$                      -$                     -$                        

Net Change in Fund Balance (77,383)$       739,296$       733,042$      (6,254)$            

Fund Balance - Beginning 77,383$          360,351$       

Fund Balance - Ending -$                      1,093,393$    

Page 3



Baytree
Community Development District

Capital Projects Reserve Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending December 31, 2025

Adopted Prorated Budge Actual
Budget Thru 12/31/25 Thru 12/31/25 Variance

Revenues:
 
Interest Income 2,000$           500$              461$              (39)$                  

Total  Revenues 2,000$          500$              461$              (39)$                 

Expenditures:

Lake Bank Restoration/Evaluation 30,000$         -$                    -$               -$                       
Sidewalk/Gutter Repair 14,000           -                       -                       -                         
Drainage Maintenance 10,000           -                       -                       -                         
Electrical Infrastructure 20,000           -                       -                       -                         
Tennis Court Resurface 18,000           -                       -                       -                         
Pool Resurface 50,000           -                       -                       -                         
Disaster/Emergency Reserve 6,500             -                       -                       -                         
Bank Fees 600                 -                       -                       -                         

Total Expenditures 149,100$    -$                    -$                    -$                       

Excess (Deficiency) of Revenues over Expenditures (147,100)$    500$              461$              (39)$                  

Other Financing Sources/(Uses):

Transfer In - Baytree 149,100$      -$                    -$               -$                       

Total Other Financing Sources/(Uses) 149,100$      -$                    -$                    -$                       

Net Change in Fund Balance 2,000$          500$              461$              (39)$                 

Fund Balance - Beginning 25,164$         94,292$         
 

Fund Balance - Ending 27,164$         94,752$         

Page 4



Baytree
Community Development District

Pavement Management
Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending December 31, 2025

Adopted Prorated Budget Actual
Budget Thru 12/31/25 Thru 12/31/25 Variance

Revenues
 
Interest 2,000$           500$              1,475$           975$              

Total  Revenues 2,000$          500$             1,475$          975$              

Expenditures:

Bank Fees 600$              150$              61$                 89$                 

Total Expenditures 600$              150$             61$                89$                

Excess (Deficiency) of Revenues over Expenditures 1,400$          350$             1,414$          1,064$          

Other Financing Sources/(Uses)

Transfer In - Baytree 83,907$         -$                    -$                    -$                    
Transfer In - IOB 19,000           -                      -                       -                       

Total Other Financing Sources (Uses) 102,907$    -$                    -$                    -$                    

Net Change in Fund Balance 104,307$    350$             1,414$          1,064$          

Fund Balance - Beginning 427,018$      304,300$      

Fund Balance - Ending 531,325$      305,713$      
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Gross Assessments 1,198,599$            1,198,599$            
ON ROLL ASSESSMENTS Net Assessments 1,177,624$            1,177,624$            

Allocation in % 100.00%

Date Gross Amount
(Discount)/   

Penalty *Commission Interest Net Receipts O&M Portion Total

11/14/25 21,800$                  (1,080)$                   (414)$                       -$                          20,306$                  20,720$                  20,720$                  
12/02/25 236,600                  (9,464)                     (4,543)                     -                             222,593                  227,136                  227,136                  
12/10/25 750,401                  (30,016)                   (14,408)                   -                             705,977                  720,385                  720,385                  
12/19/25 88,300                     (3,195)                     (1,702)                     -                             83,403                     85,105                     85,105                     
01/09/26 46,400                     (1,392)                     (900)                         -                             44,108                     45,008                     45,008                     

TOTAL 1,143,501$           (45,147)$               (21,967)$               -$                          1,076,387$           1,098,354$           1,098,354$           

95%
*Note: Commissions are posted as admin. expenditures. 55,099$                 Balance Remaining to Collect

Baytree
COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Receipts - Brevard County
Fiscal Year 2026

Gross Assessments Collected
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